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Executive Summary 
 
The executive summary identifies the five most critical areas requiring immediate 
attention along with appropriate performance measures.  All other observations and 
associated recommendations immediately follow the executive summary. 
 
Increase effectiveness of and on site presence of DSA Field Engineers. 
 

_____ Establish Field Engineers task force to work in partnership with the 
statewide Field Engineers’ team to identify improved operating practices. 

 
 Due:  August 7, 2006 
 
_____ Establish performance baseline of the average number of site visits 

conducted in each region over the previous three fiscal years.  Current 
year performance will be measured against the baseline.   

 
Due:  August 18, 2006. 
 

_____ In partnership with Regional Managers establish performance goals and 
plan for increasing DSA presence in the field for Fiscal Year 06/07. 

 
Due:  September 1, 2006. 

 
_____ Relieve field engineers of primary responsibility of relocatable 

manufacturing plant inspections by implementing revised manufacturing 
plant inspection program. 

 
Due:  March 1, 2007. 

 
DSA currently has approximately 7,500 projects ready for closing.  Partner with 
Administration Deputy to eliminate Closing Backlog by July 1, 2007.  
 

_____  Advertise solicitation by August 1, 2006. 
 
_____  Execute contract(s) by November 1, 2006. 
 
_____  Commence work by November 10, 2006. 
 
_____   Eliminate current backlog by July 1, 2007 

 
Working in partnership with Mahendra open and staff Inland Empire and Central 
Valley satellite offices.   
 

Office Space 
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_____  Submit Space Planning Data to Mark Barrett by July 15, 2006. 
 
_____  Identify equipment needs by August 11, 2006. 
 
_____  Identify potential office sites by September 1, 2006.  
 
_____  Select office site(s) by September 15, 2006. 
 
_____  Order equipment by September 1, 2006. 
 
_____  Approve space plan by September 29, 2006. 

 
Improve Customer Services and Communications in Oakland Regional Office 
 

_____  Customer comments were reviewed with Nat July 21 
 
___ Nat to submit corrective action plan by September 1, 2006. 
 
_____  Establish DSA ombudsman position by October 1, 2006. 
 
_____  Develop and establish web based customer survey by February 1, 2007. 

 
Update DSA Continuity of Government (COG) and Continuity of Operations 
(COOP) by August 31, 2006. 

 
GENERAL OBSERVATIONS 

 
1. Critical leadership skills are lacking statewide.  As leaders we must recognize that 

our people are our customers and that we must be role models to them.  As such 
we should be raising those around us to higher levels of motivation and 
commitment – this is not occurring.  

 
Recommendations   
 
• One of the first steps we need to take is to enlist those throughout the 

organization to be part of our journey to change.  To do this we should find 
and focus on the very best that we share in common with our team.  The 
upcoming centennial is a perfect opportunity.  We should take advantage of it 
as a commemoration of our past accomplishments and today’s dreams and 
then use it to help bind us together as a team!   

 
• Conduct an anonymous web-based survey of all DSA stake holders, 

customers and team members to gauge the health of the organization, evaluate 
how we are doing in meeting our customers’ needs and to find out what is 
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important to them.  As part of the survey we should conduct a gap analysis of 
the results to determine how closely we understand each of customer types.  

 
• In partnership with Sacramento State College of Continuing Education 

develop a leadership training program for all DSA managers designed to 
increase their leadership skills and performance effectiveness.  The training 
should include team building exercises that each leader can conduct with his / 
her team. 

 
2. DSA Strategic Plan 2006 is not a strategic plan.  It is a list of tasks, most of which 

do not have measurable milestones. These tasks would likely be goals under 
various strategies.   

 
Recommendations 

 
• Re-evaluate the DSA strategic plan by first articulating our mission, vision 

and our core values.  Convert each of the previously identified tasks into goals 
by categorizing all of them by which vision or core value they fall under.  
Lastly, list the goals, by category, in priority order based on how they help 
DSA fulfill our mission and vision within our values. Each goal should have 
responsible leader and measurable milestones.   

 
As we go through this process is it important to remember that the DSA 
culture, like any organizational culture, is “designed to protect itself, not to 
bring about its own demise.”1  It is, therefore, especially important that the 
entire DSA team starting with the managers understand and catch the State 
Architect’s vision. Then we will need to clearly define the steps that will get 
us there.  Most importantly, we must position ourselves to measure change 
and celebrate our accomplishments regardless of how small they may be. 
 
Below are a few key principles to keep in mind as we redefine our strategic 
plan: 

 
a. The plan should be driven by our mission, vision and core values. 
b. Involve the people who will implement the plan with the planning process 

itself. As a result we will see increased commitment on their part. 
c. The plan’s supporting goals must be broken down into manageable pieces 

that are clearly measurable.  “One of the greatest benefits of planning is 
that needed events and milestones are made explicit.” 2 Plans should be 
carefully defined to ensure that they are meaningful and stretch an 
organization. 

                                                
1 High-Velocity Culture Change,  Pritchett & Pound, pg. 2. 
2 The Leadership Challenge, Kouzes & Posner, pg. 260. 
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d. Use the planning process to get our team to “mentally walk through the 
entire journey.  This act of visualizing the events, milestones, tasks, and 
goals enables people to anticipate the future and imagine their success.”3 

 
3. Attracting and keeping talented staff is a serious challenge for DSA.   

 
a. According to one manager, “We are not providing meaningful and 

challenging opportunities to entice our new people to join us or keep them 
once they come on board.”  Another manager reported, “The work we have to 
offer young engineers is not exciting and not what they have been trained to 
do.” 

 
i. This situation is exacerbated by the fact that many of our 

employees are at or near retirement age. Additionally, a recent 
Department of Education report stated that “the U.S. faces an 
engineering shortage”4 and that our “colleges and universities are 
only producing about 62,000 engineering BAs a year.”5   

ii. DSA is competing for those limited graduates with large 
engineering firms and corporations that offer exciting and more 
challenging opportunities than we do! 

 
Recommendations 

 
• Exit interviews should be conducted by the supervisor of all DSA members 

who voluntarily depart from DSA seeking other career opportunities.  These 
interviews can be invaluable in terms of learning why people are leaving and 
identifying areas needing improvement.  

 
• Re-invent the DSA recruiting program with more focused recruiting and 

marketing our strengths, i.e., job locations, quality lifestyle, benefits, stability, 
etc.  Develop a hiring / recruitment plan based on market research of what the 
most recent college graduates are looking for in their career choices.   

 
• Conduct a survey of existing DSA team members to identify what is important 

to them in their career and what are their short / long term career goals. 
 

• Conduct statewide training needs assessment.  Based on those results develop 
a DSA training plan. 

 
4. There is a lack of accountability. 

 

                                                
3 The Leadership Challenge, Kouzes & Posner, pg. 260. 
 
4 The Wall Street Journal, “Even Tech Execs Can’t Get Kids to be Engineers,” March 29, 2005. 
5 The Wall Street Journal, “Social Engineering,” April 19, 2006. 
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5. A breakdown in communications exists between headquarters and at least three of 
the regional offices, which requires immediate attention. Representative 
statements heard during many interviews include the following: 

 
a. “HQ is not responsive to our phone calls and only respond to e-mail if 

Thorman is copied.” 
b. “HQ works in a vacuum.” 
c. “HQ staff has forgotten that one of their jobs is to provide service to the 

regional offices.  There is no spirit of cooperation … the headquarters staff 
is not approachable.” 

 
Recommendations 

 
• Implement a process for noteworthy items, for example new policies, 

announcements, etc., to appear on all DSA team member computer screens 
when they first log on to the system. 

 
• Maintain a DSA functional directory on the intranet that will assist DSA 

regional office members to know who to call for assistance. 
 

• Conduct biannual DSA all staff meeting. 
 
6. A common concern expressed statewide is the need for standard processes and 

procedures.  We must achieve some “small wins” immediately, which can be done by 
focusing on “low-hanging fruit” opportunities by developing policies addressing the 
following: 

 
a. Create new DSA policy statement process requiring State Architect or 

deputy signature (see attached DOT example). 
b. Rejection of incomplete submittals at in-take.  
c. Identification and consistent application of a list of DSA-enforced codes 

that is to be attached to all drawings regardless of discipline.  
d. How DSA will handle stamping of drawings. 

 
Recommendations 

 
• Develop and implement new policy / procedures program (see attached 

Caltrans’ program as an example) to ensure consistent understanding and 
application of the same. 

 
7. The regional offices must see some results very soon of the efforts being made under 

HQ’s direction to improve operational efficiencies.  This is essential in order gain 
their trust in the process, confidence in the management team and provide credibility 
to the many task forces. 
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8. There is some inability to identify statutory authority for generally accepted DSA 
policies, principles and practices.  Consequently, it is not uncommon for DSA 
decisions to be based on long-standing practices for which DSA may not have 
authority. 

 
9. Lack of inter- and intra-office cooperation and teamwork.  According to one manager, 

“we need to eliminate the culture that we have structural engineers and then there is 
everyone else … we need team building.”  Another manager reported, “We are 
ignoring the friction between the structural engineers and the architects.  This is 
becoming more and more of a problem.”   

 
Recommendations 

 
• Every DSA team member should participate in an established minimal number of 

field visits annually. For those individuals who normally do not get into the field 
this will increase their understanding of why they do what they do. It will also 
help strengthen the DSA team through shared common experiences and increase 
the feeling of self-worth among the office staff. 

 
11. Some managers in the regional offices are concerned with the “open door” policy at 

headquarters, which provides clients an avenue for going around the regional offices 
and directly to the State Architect.  They believe this provides an avenue of “answer-
shopping,” which undermines the regional offices. 

 
12. With few exceptions, there are no visible signs of the DSA mission, vision or goals in 

the DSA offices statewide. 
 
STATEWIDE TEAMS 
 
1. There is statewide conceptual support for the statewide teams.  There is; however, 

disappointment in their lack of progress and accomplishments.  Specific reported 
deficiencies include the following: 

 
a. “Executive team takes too long to make decisions.” 
b. “Team leaders do not keep team members informed.” 
c. “Recommendations are made and we don’t hear anything back from the 

leader.” 
d. “No follow up.” 
e. “The team leader does not listen to us.” 
f. “We are not empowered to resolve issues.” 

 
Recommendations: 
 
• State Architect to issue a memo to all DSA team members clearly defining the 

roles and responsibilities of the statewide teams.  The letter should also explain 
his expectations for the teams. 
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• All team members must receive copies of all reports and recommendations 

submitted to the executive team prior to their submission. 
 

• Assign a sponsor to each of the statewide teams.  Sponsors should include the 
State Architect, the Administration Deputy or the Operations Deputy.  The 
primary function of each sponsor will be to provide focus and direction when 
necessary, to monitor team performance, to encourage team action and provide an 
immediate sounding board for all members. 

 
• Each statewide team should operate under a charter that clearly spells out the 

expectations for the team.  All team members, including the sponsor, should sign 
the charter. 

 
FIELD INSPECTIONS  
 

Education Code Section 17280 requires DSA to, “supervise the design and 
construction … to ensure that plans and specifications comply with … Title 24 … and 
to ensure that the work of construction has been performed in accordance with the 
approved plans and specifications, for the protection of life and property.”   

 
Section 17311 of the Code requires that the school district “provide for” continuous 
inspection by an inspector satisfactory to the architect or structural engineer in 
charge of the project and to DGS.  The inspector shall provide competent, adequate 
and continuous inspection of the work of construction.  

 
The Act further requires that DSA will make “inspections” of construction “as in its 
judgment is necessary or proper for the enforcement of this article and protection of 
the safety of the pupils, teachers and the public.” 

 
Lastly, Section 17307.5 provides DSA the authority to “issue a stop work order when 
construction work on a public school is not being performed in accordance with 
existing law and would compromise the structural integrity of the building….” 

 
1. Field engineers are getting into the field only twice per week reportedly due to 

excessive amounts of paperwork.  Consequently, 
 

a. Lab reports are not being read. 
b. Inspector semi-monthly reports are supposed to be read; however, “it is 

not happening on a regular basis.” 
c. Very little attention is given to FLS or Access issues. 

 
A recent survey of field engineers statewide revealed the following: 

 
a. 88% of respondents believe that DSA is not providing “adequate 

oversight” in the School Inspection Program.  
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b. 56% of all respondents believe that DSA is “required to evaluate the 
inspection of all disciplines involved in construction.” 

c. 56% of all respondents believe “non-professional personnel … can 
provide inspection oversight with strategic involvement of the DSE, 
FLSO, and Access Architect.” 

 

 
 

Table 1 
Regional Office Staffing Levels by Engineering Discipline 

 
Recommendations 
 
• DSA needs to increase field inspections. 
 

o Establish a position with statewide responsibility to provide leadership 
and consistent direction to DSA field inspections statewide. 

 
o Conduct desk audits to clearly identify what tasks currently being 

conducted by the field engineers can be performed by other 
engineering disciplines and / or non-technical staff.  Where appropriate 
reassign work currently being done by the field engineers to other staff 
in order to increase field engineer presence in the field.  

 
o Reassign the responsibility of modular and relocatable building 

inspections from the structural engineer field inspectors to another 
more appropriate engineering discipline and/or classification.  

 
o Conduct a statewide meeting of all field inspectors to discuss 

workload, equipment needs, inspector evaluations and how to improve 
effectiveness of inspector over sight. 

 
o Establish a statewide position responsible for relocatable 

manufacturing plant inspections. 



C O N F I D E N T I A L 

10 

 
1. Most of the project closing work is administrative in nature, nevertheless, the field 

engineers attempt to do most of it.  This situation has contributed to the large backlog 
of incomplete closing.  It is also reported that we provide “too many closeout 
extensions that are way too long.  We are not following the procedures and files are 
not being closed.” 

 
2. One regional manager reported, “Although it is very important, there is no 

coordination between the field unit and the plan check.  The field engineers should 
share with the plan checkers what went wrong in the field.” The regional manager did 
not believe it was his responsibility to ensure this coordination occurred. This is an 
example of the lack of leadership in the regional offices. 

 
Recommendations 

 
• Plan checkers should go into the field several times each year to conduct 

inspections.  This action will have the benefit of increasing DSA presence in the 
field and increasing communication between the field engineers and the plan 
checkers. 

 
3. “Implementation of Field Supervision Procedures” manual was last updated in 

August 1999.    
 

Recommendations 
 

• Partner with Butte College or other appropriate concern to immediately update 
and rewrite the Implementation of Field Supervision Procedures manual. 

 
4. Numerous field inspectors reported their concern that they have witnessed instances 

in which DSA should have issued a stop work order because construction was not 
being performed according to existing code and/or approved plans; however, no 
action was taken because there is no DSA “teeth” to enforce such action and DSA 
“would not be able to sustain the political pressure.” 

 
Recommendations 

 
• Develop a DSA policy and procedure for issuing a construction stop work order 

as provided for in Education Code Section 17307.5. 
 
INSPECTOR CERTIFICATION PROGRAM 
 

Pursuant to Education Code Section 17311 (b), DSA is responsible for inspector 
training, examination and certification. The project inspector examination, according 
to the DSA exam application, “is designed to determine knowledge in the areas of 
acceptable construction practice, plan reading, techniques of construction and 
inspection, as well as an understanding of applicable codes and regulations.” 
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The application package further explains that the applicant must have thirty-six 
months of “qualifying experience” as described in Section 3 while Section 4 further 
states that a “wide variety of construction experience” will qualify the applicant to 
take the exam.  It should be noted, that there is no reference to the quality of the 
experience obtained. 

 
Additionally, the application package clearly states, “Certification does not 
guarantee that an individual will be approved for any school project.  Experience, 
workload and past performance will be evaluated and considered on each specific 
project by the DSA field engineer.” 

 
Lastly, IR A-7 states, “The DSA field engineer observes the project inspector’s 
performance of code-prescribed duties during the course of construction… Failure to 
perform duties as required may result in the withdrawal of approval and/or 
certification of the project inspector.  The DSA field engineer completes an 
Inspector’s Performance Rating for the project inspector…” 

 
1. The current program manager stated that he does not feel his team is qualified to run 

the program because they “do not have the expertise.”  There are no structural 
engineers involved in the exam process. 

 
Recommendations 

 
• Create a new position within the Training Section to assume responsibility for 

DSA inspector certification training. 
 
2. The exams are nearly eight years old and in need to be rewritten. 
 

Recommendations 
 

• Contract with Butte Community College or other appropriate entity to update and 
rewrite the inspector examinations.  

 
3. Pursuant to IR A-7, the program approves / rejects applications for the inspector exam 

based on the stated criteria.  Reportedly; however, applicants may be rejected from 
the exam based on DSA experience with the applicant regardless of the applicant’s 
qualifications.  Similarly, minimum qualifications are altered for some applicants due 
to favorable experience and support from DSA regional management.   I have been 
unable to find statutory authority for DSA to reject those applicants who meet the 
exam’s minimum qualifications from taking the test nor have I found any authority 
for DSA to waive or alter those requirements.  DSA is at risk if it does not change this 
practice. 

 
Recommendations 
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• Issue instructions to the Regional Managers and District Structural Engineers 
eliminating the practice of waiving requirements and / or denying applicants 
who meet the minimum requirements from taking the inspector exams. 

 
4. According to IR A-8, DSA field engineers are to make “site visits at various stages of 

the project construction, observing the project inspector’s and assistant inspector’s 
execution of code-prescribed duties.  At the final site visit, the DSA field engineer is 
to complete a Project Inspector’s Performance Rating.”  The inspector is to be rated 
in seven categories plus receive an overall performance rating.  For each of the eight 
areas the inspector is to be given a rating of “satisfactory,” “needs improvement” or 
“unsatisfactory.”  Most DSA field engineers do not conduct the performance rating. 

 
Recommendations 

 
• Address project inspector performance rating at a statewide DSA field inspector’s 

meeting.  Effective ratings are both required and provide a valuable tool to DSA.  
The new statewide field inspector position previously identified will be 
responsible to ensure inspector ratings are completely consistently and timely 
statewide. 

 
• Create a database of all completed rating forms.  The database should have 

limited access. 
 
ELECTRONIC PLAN REVIEW (EPR) 
 
1. There is a great deal of internal resistance at all levels to this change.  Reportedly, 

external stakeholders are aware of the resistance.  Consequently they are hesitant to 
support it for fear of retaliation to their projects. 

 
Recommendations 

 
• It is critical to the success of EPR implementation that we do a better job 

marketing it internally.  Conduct a statewide meeting of all plan checkers to 
provide an open forum to address concerns and opportunities associated with 
EPR.  

 
“There are two ways to bring about change: you can force it, or you can let it 
happen naturally.  The former is faster, but it increases resistance…the latter is 
slower but tends to receive greater acceptance…. Choice builds commitment and 
creates ownership, and making people feel like owners is key.”6 

 
o Explain why the change is being made and solicit their support.  In so 

doing rather than mandating the change we should ask for volunteers.   
 

                                                
6   The Leadership Challenge, Kouzes & Posner, pg. 262 - 263. 
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o Include a panel discussion made up of plan checkers most experienced in 
using EPR.  Each to describe the learning curve and transition experienced 
with the EPR.  Provide time for a question and answer period.  

 
o “Successful innovations are always strongly advocated by influential 

people. Find highly respected individuals or groups in the organization … 
to introduce the change with their peers.”7 

 
o Invite several architectural firms supportive of the EPR to participate in a 

second panel discussion to explain the benefits from their perspective. 
 

o Schedule a third panel discussion consisting of IT and appropriate 
vendors to discuss software and hardware issues.  This panel must also 
address the concerns held by some regarding ergonomics and eye 
strain. 

 
o Lastly, if possible, hold a fourth panel discussion consisting of firms 

with no vested interest that have a successful track record of ERP to 
share their experiences with it. 

 
2. One of the concerns expressed with EPR and posting updates on line was that some 

firms may start making changes to initial drawing comments before the entire plan 
check is completed resulting in additional changes to drawings prematurely corrected 
by the architect.   

 
Recommendations 

 
• Post a disclaimer on each file that all posted drawing indicating that they are 

subject to further review until the plan check is complete and so noted.  
 
3. One structural engineer who is also an organization representative expressed the 

following:  “I would be afraid of it and that I would miss some things …. We should 
not be put in a position of doing a job if we do not think it is the best way and which 
we will be making mistakes.”  We need to address this concern expressed in these 
comments before proceeding due to potential liability, which has been created by this 
statement! 

 
Recommendations 

 
• Review this situation with DGS Legal before proceeding any further. 

 
CASP 
 

Pursuant to SB 262, DSA is required to “establish and publicize a program for 
voluntary certification by the State of any person who meets specified criteria as a 

                                                
7 The Leadership Challenge, Kouzes & Posner, pg. 264. 
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certified access specialist… no later than January 1, 2005, to determine minimum 
criteria a person must meet for certification…[and] annually publish and make 
available to the public a list of certified access specialist...” 

 
The act further provides the following: 

 
“No later than October 31 of each year, the State Architect shall publish and make 
available to the public a list of certified access specialists who have met the 
requirements. 

 
1. DSA has met some of the requirements of SB 262; however, the exam and 

certification process has not been finalized nor has a list of certified access 
specialists been published. 

 
a. Announcement of the first test date was scheduled for the week of June 19, 

2006, with the first test expected to be offered twelve weeks later in 
September.  The announcement date has been delayed until late August or 
early September. 

 
b. Upon review of the CASp Program Development Schedule I discovered that 

the test and certification dates proceeded completion of the rulemaking 
process, which is cause for concern.  The program manager acknowledged the 
situation and said that we were “planning to proceed with the exam prior to 
rule making approval because of the pressure we are under to offer the exam.  
He also explained, “should there be individuals who actually pass [we will] 
take a chance that we can hold off on actually issuing certifications until we 
get through the rulemaking process.”  This approach is contrary to the October 
2005 DSA flier, which states:  “Approved administrative regulations must be 
in place before the CASp program begins to certify access specialists.” 

 
Recommendations 
 
• Do not offer any CASp certification exam prior to OAL approval of the proposed 

regulations!   
 

• Move CASp training and certification program to the DSA Training Section. 
 

ACCESS 
 
Pursuant to the Government Code Section 4450 – 4461, DSA has jurisdiction over access 
compliance requirements for all buildings in California, including schools, that are 
publicly funded in whole or in part. 
 

1. Many of the DSA access regulations are “underground regulations” that have 
never been submitted to OAL for approval.     
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2. It is difficult to staff the Access program primarily due to the higher pay available 
in the FLS program. 

 
3. Inconsistent interpretation of accessibility requirements.  School districts see this 

as a “civil rights” issue and do not relate it to safety, therefore, due to limited 
resources; they routinely try to avoid compliance. 

 
4. There is little follow up on access issues by DSA field inspectors. 

 
Recommendations 

 
• Create a new duty statement that is 50% FLS and 50% Access and offer the 

higher FLS rate of pay. 
 

• Hold access compliance summit to discuss requirements and listen to district 
concerns.  Perhaps tie it into a CASH conference. 

 
BUSINESS SERVICES 
 

1. “Documents routinely get lost.  This occurs at least 3 – 4 times per month.” 
 

Recommendations 
 

• Scan plans and specifications when they are received and prior to any 
distribution.  Electronic copies will then be transmitted to in-take.  Electronic 
plans will also be made available to the field engineers. 
 

• Invite firms to submit soft copies of their files along with the hard copies. 
 

2. Business support staff statewide is “very frustrated.”  
 

3. Last year DSA paid California Geological Survey, as our agent, over $700,000 for 
conducting seismic geotech studies.  These costs are not passed on to the districts. 

 
Recommendations 

 
• Hire student assistants or contractors to scan backlog of files and then send 

letters to the school districts advising them that unless they want the old files 
they will be destroyed. 

 
E-TRACKER 
 

1. Regional office management recognizes deficiency in the system; however, they 
see it as HQ IT’s responsibility to make it work.  They do not see it as their 
responsibility. 
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2. Statewide team is ineffective.   
 

3. Tracker does not capture revision plan reviews – it only captures new projects.  
Therefore, there are lots of hours that are not accounted for. 

 
Recommendations 

 
• Assign Farida to be over the e-Tracker statewide team. 

 
• Operations Deputy to closely monitor e-Tracker and follow up with regional 

managers. 
 
PLAN CHECK 
 

• Recommend IT inventory software being used.  Reportedly, we are using 
older versions of the software, which reduces plan check efficiency. 

 
• Additional software has been requested that would enable more engineering 

analysis to be done electronically instead of DSA engineers being forced to go 
through reams and reams of paper calculations. 

 
MODULAR AND RELOCATABLE BUILDINGS 
 
Section 17292 of the Education Code states that existing relocatable buildings in use as 
school buildings that have not been approved by DSA may be used until September 30, 
2007.   
 
What action does DSA need to be taking regarding this requirement to ensure compliance 
or has this deadline been extended? 
 
DSA ORGANIZATION 
 

• Establish a statewide position to provide leadership, direction and over sight 
to field inspectors. 

 
o This position will also be responsible for inspector certification and 

training. 
 

• Consolidate the three access compliance sections (Access Compliance 
Section, Universal Design and Certified Access Specialist Program) into a 
single section. 

 
• Consideration should be given to relocating the Fire & Life Safety Section to 

the Architecture Code & Building Systems Development Section. 
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• Consideration should be given to placing the Lab Certification & Acceptance 
Program and the Project Acceptance Program under the Engineering Code & 
Building Standards Development Section.  


