
LETTER FROM RAY CONNER  
As we look to the future, it is very clear that the commercial aviation marketplace is becoming more 
competitive and challenging. We’re in a battle each day to succeed in the marketplace and to secure our 
long-term future. Our customers require world-class performance, support and competitive pricing; our 
mission is to meet and exceed their needs. 

Earlier this week, we announced with the International Association of Machinists and Aerospace Workers 
(IAM) District 751 a historic long-term contract modi�cation and extension that would result in locating 
the 777X �nal assembly and wing fabrication in the Puget Sound region. The proposed agreement is an 
extension of the 2011 contract that brought the MAX to Puget Sound, and provided the foundation that 
enabled us to increase 737 production to 47 airplanes a month. 

Our goal when we entered these discussions was two-fold: to enable the 777X to be produced in Puget 
Sound, and to create a competitive structure to ensure that we continue market-leading pay, health care 
and retirement bene�ts while preserving jobs and our industrial base here in Puget Sound.  

Our principal competitor wants to take more than 60 percent of the market and relegate Boeing to 
compete with new entrants to commercial aviation to �ght over the remaining share. This is not our 
legacy. This is not our future. But our world is changing rapidly, and we need to change as well to secure 
our future. What we want to avoid is that we become one of the companies that made decisions too late 
to remain competitive in the marketplace. 

Discussions with the IAM come at a critical time for Commercial Airplanes. Our customers are making 
decisions – to buy or not to buy from Boeing – over the next �ve years that will de�ne our future position 
in the market. The 777X, which will launch this year, is an essential part of our long-term product 
strategy. This airplane will set us apart from the competition.  

When times are good, it’s easy to forget that continued success is not guaranteed. It takes years to 
design, manufacture and sell airplanes – and years to feel the impact of a shifting competitive 
environment. We want to be proactive in designing our future. 

The contract extension, if rati�ed, provides a unique opportunity for stability and security for our team, 
customers, suppliers, and community for years to come. It helps ensure we build a product that’s of 
superior value and yet affordable – key basics that our customers require. I know this agreement secures 
pay, health care and retirement bene�ts superior to what other companies provide their employees. 

I urge you to take the time to fully understand this proposal, and to talk with your family to determine 
how this affects our future.  We want the union and company to have a long and prosperous future 
together. One that supports our families, rewards the hard work that day-in and day-out builds these 
fabulous airplanes that change people’s lives and connects them with the world. Like many of you, I’m 
the product of a Boeing family, and I care deeply about the company and its people. Let’s move forward 
together. 

Ray Conner 
President & CEO 
Boeing Commercial Airplanes 
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EXTENSION HIGHLIGHTS
YOU NEED TO KNOW...

777X AND NEW COMPOSITE WING SECURED IN 
PUGET SOUND

CONTINUED WAGE GROWTH OVER 10 YEARS

YOUR RETIREMENT BENEFITS SECURED

MARKET-LEADING HEALTH CARE LOCKED IN 
FOR 10 YEARS

• Eight-year contract securing Puget Sound work through 2024

• Agreement builds on existing IAM contract

• 

• General wage increases locked in
• Continued seniority progression to max ... no change for current

employees

• Continuation of cost of living increases

• 

• 50% increase in AMPP target … up to 6% of annual earnings

• Company continues to pay at least 84% of cost through 2024

• No changes to health care options ... you keep your health care plan

• 

• Early retirement eligibility now available at age 58

• 

• Company contribution to your new retirement plan
– 10% in 2017; 10% in 2018; 6% in 2019; 4% thereafter
–  Calculations based on total income including overtime, COLA,

AMPP, and premiums

• VIP company match increases to 75%

Securing 
your future

Pay

Health Care

Retirement

Long-term stability

Market-leading 
compensation

Market-leading 
health care

Market-leading  
retirement benefits

SECURE YOUR FUTURE WITH MARKET-LEADING PAY, 
RETIREMENT AND HEALTH CARE


