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Pottsgrove School District is located in the southwest corner of Montgomery County and 
surrounds the Pottstown School District on three sides.  We are a relatively small district 
serving approximately 3,400 students.  Pottsgrove is a residential community with a very 
limited commercial/industrial tax base.  As a result, the impact of any loss of revenue 
falls squarely on the backs of the residential homeowners.  Pottsgrove School District’s 
equalized mills for the last year reported (2011-2012) was 27.0; the third highest in 
Montgomery County and thirtieth in the Commonwealth. 
 
Since the 2010-2011 budget year, we have experienced some significant decreases in 
State funding.  This accompanied by rising pension and healthcare costs have put stress 
on our local budgets and our taxpayers.   
 
We are all familiar with the loss of the American Recovery and Reinvestment Act 
(ARRA) funding for the 2011-2012 budget cycle.  We were lead to believe that the use of 
these funds to offset the State’s contribution for Basic Education Funding was a 
temporary measure to get us through some tough financial times.  Unfortunately, the 
economy did not rebound quickly enough and the current administration did not replace 
this funding.  As a result, Pottsgrove lost approximately $500,000 in Basic Education 
funding in its 2011-2012 budget.   
 
Also for the 2011-2012 school year, Charter School and Dual Enrollment funding were 
cut and there was a significant reduction to the Accountability Block Grant.  Together, 
these reductions resulted in an additional loss of revenue of approximately $500,000 for 
Pottsgrove School District.  We were able to offset the loss in State funding that year 
through staff reductions and demotions, educational program changes, and a district-wide 
pay freeze. 
 
One of the most significant challenges we have faced is the loss of charter school 
funding.  In the year preceding the elimination of this funding stream, Pottsgrove School 
District received approximately $225,000 in Charter School Subsidy. This was 
approximately 30% of the total cost of tuition charged to the district.  Since that time, 
charter school enrollment has increased, especially at cyber charter schools.  Last year we 
had 89 regular educations students and 15 special education students enrolled in charter 
schools.  Based on our current tuition rates, this will cost the district $1.4 million in the 
current year.  Had this funding stream been maintained, we could have received more 
than $400,000 in State funds to help the students and taxpayers in Pottsgrove.  Even if 
funding cannot be restored, I urge you to support charter school funding reform.  This 
needs to be done to balance the playing field.  Tuitions should not be based on where the 
student lives, but rather the cost of the program they are attending.  It is frustrating to see 
that some cyber schools have funding available to place advertisements on television or 
radio while districts are struggling to balance their budgets. 



 
Pottsgrove School District used its Accountability Block Grant funding to support our 
full-day kindergarten program.  The majority of this cost has been passed on to our local 
tax base as a result of a reduction of more than $250,000 in this revenue stream over the 
past 3 years.  We continue to support this program because research indicates that the 
chance of academic success is improved if students’ needs are addressed at a younger 
age. 
  
Another issue with significant financial impact is the inadequate level of funding for the 
PlanCon process. As you know, this program was developed to provide financial aid to 
school districts to defray the cost of their construction and renovation projects.  As of last 
spring, there were 160 school construction projects that had been approved through Step 
G of the PlanCon process.  Funding does not begin to flow until Part H is approved and 
those approvals are being deferred until funds become available.  Pottsgrove is one of 
these districts waiting for funding.  We submitted our Part H for approval in October, 
2010 for our $16 million renovation of Ringing Rocks Elementary School.  This project 
was completed and occupied by students in January, 2012.  We are yet to receive a penny 
of the funds promised in connection with this project.  We have projected that Pottsgrove 
is currently owed approximately $315,000 for this project. 
 
In addition, a moratorium has been placed on new PlanCon projects.  Pottsgrove recently 
identified the need to renovate our High School building.  We are in the design process 
for a project expected to cost approximately $31 million.  We do not feel we can wait to 
see if PlanCon is re-established. The district stands to lose millions of dollars in State 
funding for this project due to the moratorium.  If PlanCon is re-established, some 
assistance should be provided to those districts that couldn’t wait for a resolution.   
 
The final issue I would like to discuss is the Special Education subsidy which has been 
virtually level funded for the last seven years.  As indicated previously, our costs 
continue to rise, especially for this costly population.  Level funding during an 
inflationary period is illogical.  
 
We recognize the difficult financial landscape facing the Commonwealth and the desire 
not to raise taxes.  However, failing to adequately fund public schools simply shifts the 
burden to local school boards.  During the last 3 budgets, Pottsgrove School District 
raised property taxes by a total of approximately 7%.  Maintaining these revenue streams 
at the 2010-2011 level and funding the Ringing Rocks project would have reduced the 
need to raise taxes by more than half. 
 
In addition to addressing funding levels, we encourage you to consider adopting 
meaningful mandate relief.  In addition to the Charter School Reform issued discussed 
earlier, proposals have been made to reduce the impact of the prevailing wage law on 
school construction, altering the requirement to transport students to schools beyond 
district boundaries and to allow districts to furlough staff for financial reasons in certain 
circumstances.  Each of these concepts would provide districts with tools that could be 



used to weather these difficult financial times. Please consider supporting these and other 
efforts to provide flexibility to school districts. 


