
April 4, 2013

VIA EMAIL
Evan Brandt (ebrandt@pottsmerc)
The Mercury

Dear Evan:

This correspondence is in response to your email of April 3, 2013.  As you noted, there are 
issues of confidentiality involved in your request, therefore I will not be specific as to individuals 
or specific positions.  I am certainly pleased to share with you the District procedures in the 
hiring and training of staff.

The District takes every request from the public or staff member very seriously no matter the 
context and certainly deals with many in a broader context than simply complaints regarding a 
teacher.  All complaints are properly investigated and the District takes, what it believes to be, 
appropriate action as a result of a complaint.  As you can imagine, there are a host of 
complaints regarding all levels of staff, not all performance related, to which the District 
responds.

With the above background, the Professional Employees (teachers) are hired after an intensive 
interview process that typically includes the building principal, teachers from the same 
department or who teach the same course, an individual from central administration and a follow 
up interview with the Superintendent, if it is a contractual employment situation.  The District not 
only conducts an interview but also requires that a mock lesson be presented during the 
interview process and only hires teachers who are certificated and demonstrate proficiency.  
The certification process is not insignificant because as you know, in order to be certificated in 
Pennsylvania you have to have graduated from an institute of higher learning, completed 
student teaching and demonstrate certain proficiencies in your area.  This, of course, is the 
minimum standard and the District strives to go beyond the minimum standard with various 
reference checks and a review of all of the individual’s academic background and proficiency.  
After hiring, the District maintains an intensive training program for teachers with regard to 
methodology and implementation of research-based instructional practices and performance is 
monitored continually throughout the year.

In review of its Professional Employees, the District adheres closely to the requirements and 
standards of Pennsylvania law.  If an individual is rated unsatisfactory in regards to the 
standards as set forth in the Commonwealth of Pennsylvania, ultimately termination can be an 
end result.  However, the District will make every effort to interject in order to help the teacher 
master their subject and technique prior to termination of employment.  On occasion the District 
has had materials reviewed by individuals at the university level to help the staff, particularly if 
the District does not have that in-house expertise.  Further, specific coaching and or instruction 
is provided to teachers by outside experts when necessary.

With regard to your question concerning whether the District is pleased with the “foreign 
language delivery,” the District is pleased and does its best to deliver all subject material in a 
highly proficient and professional manner whether it is an introductory level course or an 
advanced placement course.



To date, the District has not received or responded to any complaint from the Pennsylvania 
Department of Education.  Although the District is comfortable with the current staff as well as 
our hiring and evaluation processes, we will continue to try and improve in every category.

I am hopeful that this information is helpful to you, however should you have any additional 
questions beyond those requiring the divulgence of confidential personnel information or 
identifying an individual, I would be pleased to try and answer them.

Shellie A. Feola
Superintendent
Pottsgrove School District
1301 Kauffman Road
Pottstown, PA  19464


