
 

M E M O R A N D U M 
 
TO:  Mayor and Council Members 
 
FROM: Marc A. Ott, City Manager  
 
DATE:  March 18, 2013 
 
SUBJECT: Austin Energy Governance Resolution – Ordinance Status Report 
 
In your February 14th Council resolution, you directed me to “craft an ordinance that would 
create and define the powers and duties of an independent board of trustees, to be called the 
Electric Utility Board, to oversee Austin Energy…”.  The resolution was specific on several 
“characteristics” of this board such as the membership, terms, removal, selection, and 
qualifications.  We are crafting an ordinance that captures all those specific requirements. 

The resolution also directs me to ensure that the ordinance includes a new process for an 
“independent evaluation of any proposed rate increase”, a “public process for the 
evaluation and vetting of proposed generation capacity purchases greater than 10 MW…, 
create and define duties of an advisory panel, create and define a transition period and plan 
that, as a part, will ensure that employee wages, benefits, civil service eligibility and 
pensions will not be adversely affected…”, and ensure that the powers given the board are 
consistent with Texas Local Government Code and the City Charter. 

The work called for in the resolution is substantial.  For example, the transition plan will 
have to identify all areas that would be affected by this change.  If Council chooses to 
migrate services, programs, systems, etc. from the “shared services” model to a stand-alone 
business model, that transition will require (based on previous estimates) a two to three 
year period before implementation is complete.  We have made progress on identifying 
issues and the attached status report should give you an indication of the work done to 
date and the remaining work.  I plan to update you again in mid-April regarding progress.  
Depending on the rate of data collection and analysis, we may have a draft ordinance 
prepared at that time. 

 

 

 



Austin Energy Governance Ordinance - Status Report 

1. Gathering 3 years of actions taken by Council re: Austin Energy –completed data 
search via City Secretary.  Cross-checking with Austin Energy data 

2. Enumerating Council powers with respect to AE – in progress 
3. Gathering existing policies and laws (related to 2) – in progress 
4. Transition Plan – developing complete list to be evaluated 

a. Shared Services - Financial Services, HR, Fleet, Building Services, CTM, Legal, 
311, Billing System 

b. Employee Issues (Pension System - initial meeting with COA Employee 
Retirement System including actuarial analysis, personnel policies, Civil 
Service) – Exploring three alternatives: 

1.  No change – AE employees continue to report to the City 
Manager with existing benefits and personnel policies  

2.  General Manager reports to Board (requires Charter 
change)…All other AE employees continue to report to the City 
Manager with existing benefits and personnel policies  

3.  All AE employees report to the Board (requires Charter 
change).  Separate pension, personnel policies, civil service, etc. 

5. Bond Issues – met with Bond Counsel…identifying alternatives 
6. Identify Charter conflicts – in progress 
7. Drafting rate review process – in progress 
8. Draft generation procurement process – in progress 
9. Draft advisory panel ordinance – in progress 
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