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26 November 2012 
 
Commissioner Joe Barbetta 
Commissioner Charles Hines 
Commissioner Carolyn Mason 
Commissioner Nora Patterson 
Commissioner Christine Robinson 
1660 Ringling Blvd. 
Sarasota, Florida 34236 
 
RE: Planned Improvements to Siesta Beach 
 
Dear Commissioners: 
  

On September 14th of 2011 county staff presented to the Board for approval the Siesta Beach 
Preliminary Design Plan. In that presentation was the site plan noting the 35 design elements. 
Included in that presentation was a Construction Cost Estimate that had these 35 design 
elements placed into 11 categories. The construction cost estimate was $16,712,422.20.  
 

For simplicity and continuity, I asked Kimley-Horn to take their construction cost breakdowns, 
noting details such as the type of construction and the square footage of each, and compile them 
into the September 14th format of the 11 categories. Relying on my experience of being a Florida 
registered architect for nearly thirty years and having my architectural practice on Siesta Key for 
over 18 years, I reviewed the architectural design elements to establish my opinion of the 
probable construction cost. I presented those costs to the design team for consideration. On the 
civil and landscaping design elements, Kimley-Horn re-evaluated the construction cost estimate 
numbers based on the current construction market. Construction cost contingency amounts of 
the individual design elements were totaled together to be kept in the budget for unforeseen 
expenses. 
 

The following is the result of my meetings with Kimley-Horn and Sweet Sparkman Architects for 
the estimated construction costs that make up the Siesta Beach Improvement Project: 
1. Beach Road Enhancements $                 0 Removed from project 
2. East Concession & Restroom 1,802,572 
3. East Parking (Pervious) 3,246,570 Pervious parking increased by 50% 
4. East Multipurpose Structure 0 Removed from project 
5. East Playground Area 1,493,900 
6. Esplanade 1,110,909 
7. Maintenance Facility 803,405 
8. West Overlook Pavilion 0 Removed from project 
9. Historic Structure Area Restoration 
 & Enhancements 1,565,798 
10. West Concession, Retail, Public 
 Safety, and Commissary Buildings 1,705,198 
11. West Paving (Impervious) 2,551,245 Scope of work change 
     

 

Subtotal $ 14,279,597 Estimated Construction Cost 
Contingency (14.56%) 2,432,825 
     

 

Total Construction Budget $ 16,712,422 Approved 14 September 2011 



I believe that some of the estimated building construction costs are still high and the estimated 
construction cost could be lowered by $1,050,000, which would result in the following: 
Subtotal $ 13,229,597 Estimated Construction Cost 
Contingency (20.84%) 3,482,825 
     

 

Total Construction Budget $ 16,712,422 Approved 14 September 2011 
 
There are two non-construction items that were listed on the county staff project cost summary 
presented to you on November 13th that I recommend you require further 
explanation/clarification. They are items CEI and CMS which are 10% and 5% of the construction 
budget respectfully. Using the approved construction budget amount listed above these 
overhead costs total $2,506,863. 
 

My understanding is that CEI (Construction Engineering Inspection) is a process where Sarasota 
County hires an outside company to review the construction drawings, assist in hiring the 
contractor, oversee the construction, coordinate construction changes with the contractor and 
design team, and approve construction draw requests. This is a redundancy in services that 
should be performed by county staff and that will be provided by your design team of 
professional consultants. Hiring a third party for $1,671,242 to run the project during construction 
sets up an unnecessary adversarial relationship with the very team you trusted to design the 
project. What will result is that the CEI firm will need to cheapen the construction to justify their 
exorbitant fee. The overall project cost may stay the same but the taxpayers will get less for their 
money. This is not done in private industry and is not done in neighboring counties. 
 

My understanding is that CMS (Capital Management Services) is county staff assigned to Capital 
Projects. As a taxpayer I need to ask, are the staff members of this group paid solely from the 
budgets of all Sarasota County Capital Projects and not from the general fund? This county 
department is scheduled to receive $835,621 from this project alone. What are their 
qualifications? Do they lack the expertise of overseeing the construction of the Siesta Beach 
project, which is the justification why the CEI firm needs to be hired?  
 

There appears to be a good deal of redundancy in duties and responsibilities between your 
design professional consultants, a CEI firm, and CMS staff at a tremendous overhead cost to the 
project and ultimately the taxpayers. An evaluation of the way Sarasota County administers 
Capital Projects is highly recommended. 
 

I thank the Board for allowing me to meet with your consultants, Kimley-Horn and Sweet 
Sparkman Architects. They graciously met with me on a number of occasions and we had 
several phone conversations to discuss the scope and detail of the Siesta Beach project. They 
have designed a first-class facility with the amenities worthy of the number one beach in 
America. It was a pleasure meeting with them, learning about the details of the design and 
construction, and experiencing their excitement for this project. I thank them for their time, 
cooperation, and patience.  
 

The Siesta Beach Improvement Project is long overdue. It has been over a year since the Board 
approved the design plan and budget. The design and construction document phases should be 
completed as soon as possible. The construction should be performed in as tight a timeframe as 
possible to lessen the impact and inconvenience to Siesta Key and the community at large. 
 

Thank you again for this opportunity to input on this very important community project. 
 
Sincerely, 

 

 
 
 
Mark H. Smith, AIA, LEED AP 
Chair, Siesta Key Chamber of Commerce 


