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From a promising beginning, the City Center project in West Palm Beach has devolved into an 
example of poor planning, bad design and political manipulation. 

So, it wasn't all that surprising to city taxpayers when they learned last week that they'll be get-
ting billed for an extra $1 million to get the complex built. What started out as a project estimated to 
cost $50 million in public money, and then ballooned to $154 million, now figures to come in at 
$155 million.  

The latest increase was the result of more poor planning. Mayor Lois Frankel and city commis-
sioners are giving $1 million to the Palm Beach Photographic Centre for heating, electrical and air-
conditioning equipment the group will need in its rental space at City Center. The commission was 
caught off guard when the photo center said it didn't have the money to pay for the work, and that 
the city was responsible for the cost as part of the lease agreement signed in 2004. How reassuring 
that the city is entering into a long-term agreement with a group that has no significant assets. 

Mayor Frankel had no coherent explanation why the expense wasn't included in the guaranteed 
maximum price from the builder, Catalfumo Construction & Development. The disputed payment, 
the mayor said, was something that "got lost in the shuffle" somewhere along the way. 

A lot has gotten swallowed up and lost in the City Center shuffle: voters' chance to have a say in 
moving the city hall and library, the $300,000 it cost the city to settle the lawsuit over a referendum 
and the $135,000 to pay outside defense counsel and payments to a developer the city had to fire. It 
has been some kind of expensive shuffle. 

The inclusion of the photo center in the complex, at a sweetheart rental rate of $10 a year, is 
hard to justify but easy to understand. The mayor's friend and the city's public art coordinator, Joan 
Goldberg, is a member of the photo center's board of directors. Some cities might worry about a 
conflict of interest this obvious. In West Palm Beach, the standards are lower. 

As part of the lawsuit settlement, the photo center has to rank among the top economic genera-
tors and tourist draws in the city, or risk losing its deal. Taxpayers have more reasons than ever to 
make sure that the photo group earns its space. About a million more. 
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