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Ocean City, Md. 21842 
 
 
Mr. Terry Lewis and selection committee, 
 
The following are the answers to the five questions you requested from me by 
Monday, August 6, 2012. 
 
 
1. Describe your experience in improving community relations. 
 
Ocean City is a safe resort community. I credit much of the success of the Ocean City 
Police Department to establishing, developing, and maintaining community 
relationships. A community who trusts the Police and the Police Chief can overcome 
many obstacles together. I take pride in those partnerships. It has taken years to 
build the relationships and I work hard to ensure these relationships flourish.   
 
In 1995, I was promoted to sergeant and my Chief put me in charge of a brand new 
unit called the Community Policing Unit. I became the department’s expert in 
community policing and because I believed in the concept so much, I talked the Chief 
into dissolving the unit and expanding the philosophy throughout the entire agency.  
Over the years I have taught community policing at our department, at the police 
academy and throughout the community. I credit this philosophy for the great 
working relationship our police department has with our community at large.  
 
Because of my community policing experience and now in my position as the Chief 
of Police, I know how important it is to develop and maintain relationships with my 
officers, town residents, visitors, law enforcement partners, the business 
community, civic groups, the religious community and our elected officials. These 
relationships have allowed open dialogue between the police and the public we 
serve.  That was a hard word for many police, including myself initially, to swallow.  
 
“Serve” Initially the word had a negative connotation until you considered the 
meaning: Serve- an act of helpful activity; help; aid: to do someone a service. We 
serve the public. We are public servants. The citizens pay our salaries and they 
deserve to be heard. We are providing them with a product—safety and protection. 
They are paying my salary!! Protect and Serve. Why shouldn’t the customer get what 
they wanted from the police?!  
 
I worked several years as a waitress and I learned quickly the customer is always 
right and if you treat the costumer right you were rewarded at the end with a nice 
tip. Yes, sometimes even when you treated the costumer well you didn’t get a good 



tip, but other customers usually made up for it. Now while police officers don’t get 
tips, they certainly bank citizen support and trust, two words vital to fighting crime. 
 
The following are some things I do to improve community relations in Ocean City.  
 
1. Be accessible. 
 
“Stop giving people your business card and telephone number” is a statement I have 
heard over and over again from my administrative assistant, my commanders, and 
my family. I ask why? They all say, “Because people will call you” I respond by 
saying that is why I give my card with my cell phone number on it. I want people to 
call me with issues, concerns, complaints, and compliments too! I want the citizens 
in our community to feel they have access to the top of the organization.  
 
As the Chief of Police, I can make things happen and they know it. I believe my 
accessibility and my immediate response to citizen complaints has improved 
citizen-police relationships. I am able to listen to the issues first hand and then 
investigate or explain to the caller why an officer did what they did. Often this 
satisfies the caller.  
 
Very rarely do I get calls that should go right to our communications center. When 
that happens I give a gentle reminder to call the police dispatcher for emergencies, 
but on this occasion I will ensure an officer responds.  This personal interaction with 
me shows the citizens and visitors of our community I care. Sometimes that’s all our 
community is looking for from the police-someone who will listen and care. 
 
I have a Twitter account for my department and myself. My account allows me to 
give safety tips and information for anyone interested in following me on Twitter. 
Our department’s Twitter is the official location where we update citizens in traffic 
issues and crime watch issues.  
 
I attend meetings and accept invitations to speak with neighborhood watch, civic 
and religious groups, and any organization doing business in any form with Ocean 
City. I believe it’s important to engage the community at large. I still walk our 
Boardwalk and patrol our streets. I ask the business owners how things are going. I 
ask our citizens how things are going. Citizens stop me at church and at the grocery 
store to voice concerns and observations. I am glad they feel comfortable enough 
with me to stop and talk with me!   
 
I care about what concerns them because I realized a long time ago, citizen’s 
satisfaction and citizen’s quality of life issues were sometimes much different than 
what the police considered important. A major issue for our north end residents was 
dog owners not picking up pet waste. Citizens in the Caine Woods neighborhood 
were complaining to me about dog waste. At first I thought, really? Dog waste is a 
big concern? I looked at the issue and saw it was a quality of life issue for the 
residents there. They worked hard in their flower gardens and were so frustrated at 



the disrespectful pet owner. I feared violence would befall the next violator if they 
didn’t pick up after their dog!  
 
The solution ended up being a simple one. We placed dog bags and a trash can for 
disposal at the local park, posted a few signs reminding pet owners of the city 
ordinance and the problem vanished. 
 
I answer emails in a timely manner. I return calls quickly, especially the complaints. 
I take pride in return emails from citizens who thank me for such a quick response. 
They don’t expect it, but I think they deserve it. Good will and trust comes from this 
type of response. I find our citizens are quite understanding and not as hard on us as 
we are on ourselves when it comes to crime issues.  
 
As my family and co-workers say, you are too accessible; I say I want the citizens to 
know I am there and care.  
 
2. Work closely with the business community. 
 
When I first took over as Police Chief in Ocean City, I inherited a problem property 
list.  The list was a “hit” list of establishments in our community with a zero 
tolerance mark behind their name. If our officers responded to one of those 
properties, the police did a report and police, civil, and/or legal pressure could be 
placed on those properties to encourage them to straighten up their act or the police 
would continue to go after them.  
 
In an effort to improve community relations and reduce crime in our community, I 
changed that concept. We face a number of challenges in Ocean City. With one 
hundred-forty six numbered streets and over two hundred liquor establishments 
for a ten-mile stretch of beach, you could assume we have peace and good order 
issues in Ocean City. Add the “I’m on vacation” mentality (people in Maryland often 
joke the visitors to Ocean City leave their brains at the Bay Bridge on their way to 
the beach!) and the large number of liquor establishments our community will 
inevitably experience various crime issues. We deal with noise, disorderly conduct, 
fights, drinking and driving and all of the rest of the peace and good order crimes 
associated with alcohol consumption.  
 
I am not criticizing what our department did. I was part of the agency when we did 
this. I just knew the practice of maintaining a problem property list was not solving 
crime issues.  Yes, we saw an increase in arrests, but I saw the businesses were not 
calling the police when they had problems. They didn’t want to end up on the 
problem property list. So when they saw a problem or potential problem they 
ignored it. The business owners pushed the patrons out the door and the problem 
became someone else’s responsibility.  Whoever “someone else” was became the 
police responsibility!  We became the “someone else”. The business owners felt no 
ownership with what happened once a person left their property. As long as their 
name didn’t show up on “The List” they were ok!  



When a women was sexually assaulted after leaving an establishment-its “not my 
problem” since it happened 50 feet away from my property. No matter the victim 
was over served, falling down drunk, and was kicked out of the establishment to 
fend for herself and find a way safely home. The business didn’t want to be on “the 
list” so no calls to the police.  
 
When I took over the department, I made some changes. I got rid of the list. That 
didn’t mean we didn’t address the properties. Instead we developed relationships 
with the businesses.  
 
I created a concept called TEAM-Teaching Effective Alcohol Management. We 
enlisted the help of the successful liquor establishments to teach their counter parts 
the standards they use to maintain a professional, well-run business. The message 
came better from their business associates instead of from the police. At the meeting 
I told the business owners, “I don’t own a bar or nightclub so why should I tell you 
how to manage it?” We did provide them with safety and crime prevention best 
practices.   
 
We offered them training for identifying fake identification and practices on how to 
reduce fights. I also told them there would be no more list. I encouraged them to call 
the police when they saw a potential problem. I shared with them my concern of 
letting an intoxicated patron leave their establishment to be assaulted or injured. I 
told them I felt they had a civic and moral obligation to help these individuals. I then 
shared my concern that this unruly behavior and the crimes were driving people 
away from Ocean City.  
 
People come to Ocean City, Maryland for two reasons-the beautiful, clean beach and 
safety. I asked them how did they think a citizen feels when they walk by an 
unconscious individual with vomit next to them fifty feet away from their bar? First 
they are usually appalled and they blame the bar! Even if the person is so far away 
from the bar that the visitor can’t blame anyone, they don’t feel good about Ocean 
City anymore. They don’t feel SAFE!  
 
I encouraged them to work with the police. We would not put them on any list if 
they called us for help ahead of time and self managed. We would provide them with 
training, police presence and our cooperation. We just asked them to follow the 
standard practices and business models from their counter parts in the liquor 
businesses.  
 
This concept of TEAM has worked successfully for many years. The business 
community works with us and we see reductions in the more serious crimes 
because of the cooperation. Most of these business owners have my cell phone 
number and will call me if they have serious issues. All the rest of the time they call 
the police dispatch to report crime issues.  
 
 



3. Work cooperatively with transient population 
 
As a resort town, Ocean City hosts over eight million visitors a year from around the 
world. We have a little 8,000 year round residents, but our community never has 
just 8,000 people. In the summer we host approximately 350,000 people on any 
given weekend and in the winter 50,000 during the week and over 100,000 during 
the weekends. 
 
A recent example of my improving community relations with our transient 
population was a meeting with the Irish outreach and members from the Irish 
Ambassador’s office. Ocean City entertains several thousand international students 
from around the world who live and work in Ocean City. Our agency has an outreach 
program with the International students.  
 
We have found a lot of the students are unfamiliar with US laws and often fear the 
police. There are many cultural differences.  In order to develop relationships with 
the students, my officers and I attended many lunches and dinners held for the 
students at various churches in our community. This gave us a non-confrontational 
opportunity to mingle with the students while sharing food.  
 
In my family, eating is a time of sharing our lives in both good and bad times. I felt if 
the students could see our officer and me from a more human side, they could begin 
to trust us and call us if they needed help. My biggest concern was victims of crimes 
would not call the police because they didn’t trust the system.  
 
In many cases the criminal justice systems in the student’s countries were corrupt. 
It wasn’t unusual for the foreign students to say, “how much?” when stopped by a 
police officer. They were surprised we didn’t take money for them to get out of 
trouble!  
 
We developed an outreach to educate the students. We developed pamphlets, met 
with the students when they applied for their social security card, and attending 
meeting set up by members of the community. The Irish outreach group and the 
Irish ambassador’s office felt comfortable with meeting me and some of my staff to 
ask questions about complaints and issues from the Irish international students. 
They trusted our answers and were pleased with our response to their concerns. 
 
As Police Chief one of the greatest compliments I ever received was given to me by a 
restaurant owner in Ocean City as I sat with one of my commanders eating lunch 
and discussing strategies. The owner said, “You ought to write a book and title it 
How to keep a City Quiet”.  I reflected on his comment. My first thought was the key 
to our success is Community Policing. This philosophy has led our community to feel 
we live in a safe place.  
 
 
 



Yes, the crime statistics in Ocean City reflects this assertion, but perception and 
mistrust of the judicial system and police can make people believe they are not safe; 
no matter what the numbers show. Partnerships and problem solving are the keys 
to improving community relations.  Community policing practices has made Ocean 
City a quiet city. I believe in the concept and practice it. Developing and maintaining 
partnerships is a key to improving community relations and the above examples are 
just a few examples of my commitment to improving those relationships.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. What would you consider to be the major issues you would face as Police Chief 
of the City of Sarasota? What would you to do to address those issues? 
 
Crime reduction, public safety, public trust, and officer safety will always be top 
issues a Police Chief in any community will face.  Other major issues I anticipate 
facing as the Police Chief in Sarasota are the community and the police adapting to 
change with a new leader, budget challenges and staffing issues as our nation 
struggles with economic uncertainty, and philosophical changes to the way the 
public sees government employees.    
 
One of my first jobs will be to instill a sense of calm in the transition from the former 
Chief to the new Chief. Change is difficult for everyone even if the change is good. 
Police officers by nature question and evaluate situations. They are pushy and never 
satisfied. These are good character traits for an individual tasked with investigating 
crimes and preventing crime, but difficult traits do manage when adapting to new 
situations. Police are traditionalists by nature and while many relate the reason they 
took the job is because every day is different, just assign them to a different car, 
shift, or assignment and they will show signs of distress. As much as they like the 
unpredictability of the job, police have comfort zones.  
 
A new boss will cause people to stress. My job will be to assure them I am a capable 
leader. I lead through example. I am willing to listen and learn from their wisdom 
and experience and I will not go rushing into their organization and make sweeping 
changes without first evaluating operations and procedures. I do have ways I want 
an agency to be run.   
 
Standardization, planning and using technology to make an agency more efficient 
and effective are three long-term goals I use in Ocean City. They will apply to 
Sarasota as well. Standardize operations by using best practice, plan ahead to 
improve morale and anticipate needs, and use the latest technology to supplement 
and streamline police operations.  
 
I often find my job as Chief is one of a sales person. I am constantly selling. I am 
selling the image of our department to the media, the citizens, to the government. I 
sell strategies and concepts to our commanders and officers. I am good at selling 
ideas. Problem solving is my strength and I use my motivational selling techniques 
to close the deal by getting buy in and support.  
 
Crime reductions, as well as reducing the fear of crime issues, are a top priority for 
any Chief. To reduce crime, I will apply the same Community Policing problem 
solving techniques we use in Ocean City. I will analyze crime through smart policing; 
gather citizen survey data, as well as business and government concerns to create 
strategies for reducing crime and reducing the harm related to these crimes.  
 
 
 



When researching crime statistics for Sarasota, I saw the numbers of Part 1 crimes 
are higher than the national and Florida averages. I don’t know if these numbers 
were accurate, but they were publicized on web pages advertising the sale of homes. 
They were basically saying Sarasota was dangerous and you were more likely to be 
a crime victim in Sarasota than in 98% of the rest of the country! I am skeptical of 
numbers. I took statistics in college and learned you could basically make the 
numbers say anything you wanted.  
 
Once a web site claimed Ocean City was more dangerous and violent than Baltimore 
and some other high profile cities. The reason for the assertion was because they 
compared our crime rate with our year round census of 8000 residents. They did 
not include the huge influx of visitors in their analysis. I immediately went to the 
public by using the media to correct that data. So, I am skeptical of these numbers, 
but the issue is people unfamiliar with the process are reading this information and 
will be hesitant to buy or live or even visit because they feel unsafe.  
 
 I like to keep concepts simple and often use the number three. I have three 
priorities for our officers in Ocean City and every officer can name them off the top 
of their head-high visibility, strict enforcement of the law and professionalism.  
 
High visibility means being a deterrent to criminals by your presence, making people 
feel safe by your presence and not hiding behind the mall or the doughnut shop. 
People want to know a police officer is working and if they see an officer tucked 
away in a corner or out of the public sight they think their tax -payer money is 
wasted. They think officers should be patrolling neighborhoods and proactively 
preventing crimes.  
 
The more police officers are seen the more the criminals think there are more police 
than there really are. I used a strategy to save gas and increase officer presence in 
neighborhoods by directing officers to park their police cars in a highly traveled 
location and then take their bike off the bike rack attached to their vehicle and ride 
the neighborhoods. This saved gas money, increased officer contact with the 
residents in the community, opened conversations and developed relationships with 
the citizens and increased trust and the sharing of issues from both sides as well as 
increased police visibility in that it looked like there were twice as many police in 
the areas as their actually were.  
 
The officers gained the additional benefit of exercise and contact with the 
community who showed they liked and respected the police. Citizens often baked 
cakes or brought drinks to the officers on certain posts. In the law enforcement 
world we often see police officers became jaded because they see some of the worst 
behaviors and individuals in society. In actuality, we were only dealing with about 
5% of the population. I found community policing and engagement helped me and 
other officers overcome us vs. them attitudes and showed us majority of the 
community like and supported the police.  
 



The partnerships and community policing philosophy gained citizen trust of the 
police. When people communicate and personally know an officer, they are less 
likely to criticize and more likely to participate in the crime prevention process.  
 
The second priority is strict enforcement of the law. This does not mean that 
everyone the police contacts should be arrested or given a ticket. What it does mean 
is that the officer handles the problem the first time. The officer has the discretion 
based on the situation, the demeanor or behavior of the individual to arrest, cite or 
warn an individual.  
 
All I ask is that the problem is taken care of the first time. The citizen who 
complained should not have to call back again-customer service. It takes a lot of 
most citizens to even call the police. They don’t want to bother us. They think we 
have more important things to do.  
 
I encourage our citizens to call right away instead of being so frustrated. So when 
they do call, I wan to make sure our customer is satisfied. They don’t always think 
someone should be arrested. They just want some peace and quiet!  
 
I encourage our officer to be pro active and find creative ways to reduce or stop 
crime that doesn’t necessarily mean arresting people. We are a resort town and we 
consider ourselves to be ambassadors to Ocean City. We know people save up all 
year to go on vacation and let loose a little. Our job is to make sure they arrive 
safely, enjoy a peaceful stay and go home after a safe week. It’s not so easy. Our 
officers balance common sense with good judgment to keep our community safe.  
 
We recognized years ago that if we didn’t enforce the open container laws, citizens 
were more likely to become victims of crimes, suspects in crimes or be injured as a 
result of their intoxication. We addressed this small issue and were able to prevent 
the more serious issues occurring later in the night.  
 
The last priority is professionalism-the way you look, speak, act, investigate crimes, 
testify in court, behave, both on duty and off duty, reflects upon our agency and all of 
law enforcement across the country. Citizens do judge us without knowing us. They 
often stereotype police officers. They get their images from TV.  
 
We try to break those negative stereotypes by acting professional at all times. We 
live the golden rule. When an officer doesn’t follow the rules they are held 
accountable. We have a clear matrix of discipline laying out violations and penalties 
for violating them. The officers can’t claim they didn’t know and they can’t claim 
unfair treatment because the discipline is clearly explained. Accountability is 
important to me. Tell the officers what you want and then check to make sure they 
are doing it.  
 
To address crime issues I would aggressively work on drug related crimes and 
issues. I worked narcotics enforcement for many years as an undercover officer. I 



saw first hand dangers of illegal drugs and that most crimes have a drug and/or 
alcohol tie to them.  Most gang related crime, weapons cases, shootings, burglaries, 
thefts, assaults, and robberies have a tie into drugs.  
 
I understand Sarasota and many parts of Florida have challenges with the homeless 
population. People begging and sleeping in public areas can make citizens feel 
unsafe and the town could become an eyesore. My goal would be to continue to 
address these issues and implement strategies used successfully in other 
jurisdictions to address the homeless population.  
 
Some of these strategies could involve enforcement, but may also involve other 
community partners like the mental health and welfare professionals. I would need 
to evaluate the situation with the homeless population as well as see what the 
agency and city is currently doing to address the issue prior to changing tactics or 
philosophy.  
 
Officer safety will always be a priority for me as Chief. I sit on the International 
Association of Chief of Police Safe Shield committee.  Our function is to promote, 
develop and implement officer safety initiatives to prevent officer’s deaths and 
injuries. In the last two years we promoted all officers wear their body armor 
everyday and their seatbelt every time they get in the car. My agency has adopted 
these policies as well.  
 
I want to make sure every police officer goes home every night after their shift. I will 
evaluate the Sarasota Police Department’s policy and procedure manual as well as 
their training standards.  I learned the department is accredited so I am confident 
the agency has best practices and standards in place. I will continue to operate 
under those standards and evaluate if there are any areas we can improve upon.  
 
If I am fortunate enough to be selected as the Chief of Sarasota PD, I understand I 
will inherit a good organization. I feel Ocean City’s new Chief will get the same. I can 
only hope that I, like the new Chief in Ocean City, will take the department to the 
next level.  
 
As a member of the International Association of Chiefs of Police (IACP) Executive 
Committee and the Maryland representative for the State Association of Chiefs of 
Police, a sub committee of the IACP, I have the opportunity to network and 
communicate with Police Chiefs from around the country and around the world. In 
recent years all of the Chiefs are facing the same issues and one of the biggest is 
money! Our budgets and staffing levels have been cut. Police departments are being 
eliminated and police are being laid off. My challenge as a Police Chief will be to look 
at how we can provide the same level or better of expected police response while 
our budget and resources are being cut. I have several ides on how to handle this.  
 
One is to educate the public and let them know the facts. The cuts and the 
reductions could change how the police respond. It doesn’t mean we aren’t going to 



respond, but it may mean we have to change the way we respond including using 
technology like SKYPE, telephone reporting, self reporting of crimes and civilian or 
citizen assistance. Engaging the community and gaining their support is a crime 
prevention priority.  
 
I believe we can always evaluate our current way of doing things operationally and 
administratively to see if there is a more efficient or effective way of handling police 
duties. I would look at the new generation of police officers who are techie savvy to 
come up with ideas. This will improve their morale because they will have a voice in 
the evolution of the agency.  
 
There are also alternative, creative ways to support the police budget. Grants, police 
foundations, seizure monies from criminal investigations, and other legal funding 
sources can help supplement police budget cuts. Sharing resources with other law 
enforcement entities or city departments is also a cost savings measure. Mutual aid 
and hosting instructors to teach police officers are two other ways to creatively get 
the job done without growing the budget during tough economic times. These are all 
things I have done or am doing to help our department and city during the tough 
economic times.  
 
Recruiting and retaining police officers is a huge challenge for law enforcement now 
especially with talks of changing the pension systems, dealing with a new generation 
of police who are not necessarily committed to working in one police agency for 
their whole career and finding candidates who meet the high standards and 
character expectations we have and demand of law enforcement officers.  As a Chief 
we have to market our agencies and also cultivate future candidates from our local 
population through early contact programs and interactions at schools and 
recreational activities.  
 
While I see these issues as challenges in our law enforcement community, I know I 
am up for the challenge. This is where my problem solving and can do attitude goes 
to work. I enjoy looking at issues like this and making changes to improve what we 
do in law enforcement. Yes, I am one of those officers I was talking about earlier that 
is never satisfied. I always think we can do things better even when we are doing 
really well! 
 
 
 
 
 
 
 
 
 
 
 



3. How do you see the role of the Police Chief of the City of Sarasota changing 
over the next five years?    
 
 
In the next five years the Sarasota Police Chief will work hard to maintain, develop 
and restore the public trust in the agency and the officers. Through education, 
transparency, accountability, and accessibility, I see the Police Chief as leading the 
way to sell and positively market the police organization. This strategy will help the 
department to implement new police initiatives, improve job satisfaction, increase 
citizen satisfaction and create an open environment of trust.  
 
I see the Police Chief developing a 5-year plan for the Sarasota Police Department 
with input from the city manager, the police department, the community and the 
elected officials of the community. The plan will be a map and guide for the agency 
to look to when making future decisions about the goals and strategies of the 
agency.  
 
The Police Chief will have to adapt to economic challenges with budget reductions 
and possibly reductions in force. The Chief will have to develop creative solutions to 
overcome these types shortfalls like using volunteers, developing new sources of 
funding or working cooperatively with other law enforcement partners.  
 
New crime fighting strategies may reduce the need for more officers and money. 
The new Chief will have to look at the overall operation and administrative duties of 
the agency as a whole. The new Chief should evaluate the department’s structure 
and ensure it is functioning at the best capacity.    
 
As the City of Sarasota continues to develop and grow, the Police Chief will have to 
adapt to the economical and political environment. Over the next five years the 
Police Chief will be involved in the negotiation process. My agency has collective 
bargaining with binding arbitration. While I do not sit at the negotiation table, I task 
commanders to represent the department who report back to me and make no final 
decisions without my input. I play a vital role in all the decisions made on behalf of 
the department. I have ensured management rights were not bargained away. The 
new Chief in the next five years will play an active role in ensuring management 
rights are maintained and may even negotiate to get some issues changed in the 
contract.  
 
The new Chief will be working with a new city manger. Their relationship over the 
next five years is important. They must trust and communicate with each other.  
 
I see the Police Chief’s role in the next five years as being one of leadership 
adaptability. The Police Chief must work smarter, more creatively than ever before 
and do it with less resources and money. The Chief will have to work hard to win the 
trust of the citizens, business community and the government.  
 



 
Lastly as the Chief of Police in Sarasota, I will need to be willing to look at how to do 
more with less. That is one of the biggest challenge law enforcement faces in the 
upcoming years. The citizens are demanding and expecting it and we must satisfy 
our customers! 
 
I look forward to these challenges and have the skills, moral courage, tenacity and 
drive to make them happen.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. If selected, during the first 90-120 days what would you do to become 
acclimated to the Sarasota community and the police department? 
 
In the first 90-120 days, I will engage with the police department, the community, 
the elected officials, the business community, various civic and social organizations, 
schools, church groups, law enforcement partners, and the media.  
 
Within the police department I will do ride-a-longs with the officers, attend roll 
calls, meet with all specialty unit members, meet with commanders, and meet with 
the civilian employees. I will back up officers on calls and patrol the city with them. I 
will ensure I am a speaker at officer’s annual in service training. I will write a letter 
to the officers in the agency introducing myself.  
 
I will review all internal documents from training logs, to policies, to internal affairs 
files. I will conduct inspections of officers, vehicles, equipment and buildings. I will 
request inventories of equipment, property, grant funding, budget, and overall 
operations and strategies of the organization. I would meet with the department’s 
union leadership to establish a working relationship. I will review the union 
contract, the city’s budget, and all documents related to the Sarasota Police 
Department. 
 
I will meet with neighborhood watch groups officially and unofficially. I plan to live 
in the community so I will engage the citizens in every day life like attending church 
and the grocery store as well as at work. I am very active in my community here in 
Ocean City. I attend various charitable functions and volunteer at local churches 
during the holidays. I like to be an active member of the community and would 
continue that in Sarasota. I would speak at various civic groups from the Elks to the 
Moose and everyone in between. I will visit senior centers and recreational 
departments. 
 
I will produce a weekly update on operations within the police department to be 
given to the City manager and the five City Commissioners. The report will include 
statistical data, crime information and analysis and other items of interest to the 
City Manager and Commission.  I will attend council meetings as appropriate or 
when needed. I will also make a point to meet with each Commission member 
individually. I will reach out to county and state elected officials also.  
 
I will visit schools in the jurisdiction and speak to students and teachers on safety 
issues. Even though Ocean City does not have schools in our jurisdiction, I visit the 
schools occasionally because our city provides services to the students and teachers 
when they visit or live in Ocean City. Plus our department would be one of the first 
responding agencies to assist in the event of a school related incident.  
 
 
 
 



I will meet with religious leaders in the community. I will discuss concerns and 
issues they have within the community. 
 
I will meet with the Prosecutor’s office, our federal law enforcement partners and 
surrounding jurisdictional leaders including the sheriff, the warden, and other 
Police Chiefs. I would reach out to the Florida Highway Patrol Superintendent. I will 
reach out to the Florida Chiefs of Police Association and become a member. I will 
also reach out to the Florida FBI National Academy Association and become a 
member. I will meet with parole and probation, health department, and other 
organizations working hand and hand with the police to provide services to the 
community.  
 
I will meet with other city support division leaders like the Fire Chief and Public 
Works Director to name a few. I work closely with the city department heads in 
Ocean City and find our cooperative relationship helps my agency be more effective. 
My counterparts help reduce the crime issues by reporting suspicious activities and 
keeping the city clean.  
 
I will meet with the commission who has oversight of police internal affairs 
investigations.  
 
I will meet with organizations like the NAACP, ACLU and any community group 
interested in communicating with the Police Chief.  
 
I will engage the media and ask them to help me introduce myself to the community. 
I would conduct interviews. I would invite the reporters to meet with me.  
 
I will update the police department’s web page to include information about me.  
 
I will sponsor an open house at the public safety building and invite the community 
to meet the new Chief.  
 
And yes I will give all of them my card with my cell phone number on it!  
 
In other words, just like I market the police department, I will market myself.  
 
 
 
 
 
 
 
 
 
 
 



5. In Professor David M. Kennedy’s book “Don’t Shoot, identify one concept with 
which you agree and one concept with which you disagree. 
 
One of the concepts I agree with in Professor Kennedy’s book Don’t Shoot is the 
concept of using the High Point, North Carolina strategy to stop violence. It is 
community policing and problem solving at it’s finest. I support the notion that the 
police need to regain the trust of our communities and develop creative strategies 
that don’t always end in physical arrests to be successful. People want to live in 
peace. It is vital the police made purposeful efforts to regain the trust of the citizens 
we are sworn to serve and protect.  
 
Sometimes it just takes explaining what we do and why we do what we do. I 
attended a training once dealing with race relations. The key to the training for me 
was that often police officers stop individuals and search them and never explain 
why they did. In most cases the officers had reasonable suspicion to stop, talk and 
even frisk the person, but once they did this and found not indication of a crime 
occurring or had occurred the officer leaves the individual. If only the officer had 
explained why the person was stopped and apologize for inconveniencing them the 
citizen would have understood. It was also an important opportunity for the officer 
to engage the citizen in a positive way and develop a future friend who may call the 
police with information or even help the officer.  
 
The citizens were looking for respect.  It is a common courtesy and one our officers 
must practice. It takes time and practice to develop, encourage, and maintain 
relationships in a community. Misunderstanding and years of distrust of law 
enforcement motives and strategies has lead to some crime issues and a reduction 
in the quality of life of many citizens.  
 
We, in law enforcement, want to do a good job and we can do better. Strategies in 
Professor Kennedy’s book work and I believe in that philosophy. When I was a 
patrol lieutenant, we were having problems at a local club. Every night at bar closing 
there would be fights. The police made many arrests every week and officers were 
hurt. I looked at the problem and to make a long story short, I found that the lack of 
bus transportation was the key to the solution. I lined up buses in front of the bar, 
put officers on the buses to make sure everyone got home safely and we had no 
more problems there-no arrests, no injured officers, and no more problems. The 
concept worked so well we incorporated it at other locations in town.  
 
 
The one concept I disagree with is found throughout the book and more specifically 
on page 714 when he says “It’s logic that says no amount of law enforcement will 
ever work, that law enforcement as we’ve been practicing it is part of the problem.” 
And when he criticizes the New York zero tolerance theory. I call it the broken 
window’s theory. I believe law enforcement should address the small issues before 
they become bigger issues.  
 



Cleaning up a neighborhood and making it look safe is important to the community. 
While officer’s tactics are not always correct on zero tolerance enforcement, I blame 
police leadership and supervision for not monitoring their officer’s actions.  
 
Law enforcement includes justice for victims of crime. The mistake some 
jurisdictions have made with zero tolerance was they didn’t use the community 
policing philosophy correctly. They didn’t identify the underlying conditions that 
caused the problem and then address those specific issues. Instead the message to 
the troops was arrest everybody for everything. That doesn’t work! That does 
exactly what Professor Kennedy’s book relates about diminishing trust and creating 
a combative, uncooperative community. Implementing strategies and ensuring the 
correct message is heard from the top down is vital to the success.  
 
I disagree with no amount of law enforcement will ever work. Law enforcement is a 
vital key to making Professor Kennedy’s concept work. Police officers gathered 
evidence on all the offenders and put away the worst, most dangerous criminals. 
The rest of the suspects were given a chance to change, but mainly because the 
police had evidence of their crimes!  
 
Law enforcement can work but not by itself. There must be a team effort. I have 
personally seen the success of strict enforcement efforts on our Boardwalk. When I 
first started as a police officer in Ocean City you could walk up the Boardwalk and 
see people smoking drugs and drinking in public.  
 
Every night the officers responded to large fights and often had to do heavy sweep 
to contain the violence. Because of our strategy of addressing the smaller crimes like 
drinking in public and because the citizens knew we were paying attention, the 
violence has been severely reduced.  
 
The noise in the neighborhoods were reduced because the citizens who were brazen 
enough to drink in public and break the law were also being loud, causing fights, and 
were being hit by cars because they were so intoxicated. The people consuming 
alcohol were also more likely to be victims of robberies and sexual assaults. In our 
case, paying attention to and addressing the minor infractions helped reduce 
serious crime in our community and the citizen satisfaction increased.  
 
I don’t think there is only one solution to stopping the violence and deaths, but I 
support Professor Kennedy’s concept and I am interested to see what the plan is for 
the domestic violence cases! 
 
 
Thank you for the opportunity to answer these five questions. I am happy to provide 
any additional information you request and look forward to hearing from you.  
I will end with a phrase I frequently use when answering emails or when saying 
good-bye… Be safe! 
 




