
                 
 
April 17, 2012 
 
VIA ELECTRONIC TRANSMISSION; HARD COPY TO FOLLOW 
 
Pat McCarthy, Board Chair                                                             Joni Earl, CEO 
Sound Transit Board                                                                        Sound Transit 
401 South Jackson Street                                                               401 South Jackson Street 
Seattle, WA  98104                                                                          Seattle, WA  98104 
 
Dear Ms. McCarthy, Board Members, and Ms. Earl: 
 
As the Mayors of Everett, Mukilteo and Edmonds, we are writing to express our support for Sounder North 
commuter rail service and the important roles it plays for our commuters and our cities’ long-term development 
goals. 

Sound Transit made commitments to the voters in Sound Move and ST2 to provide the citizens of Snohomish 
County with commuter rail service.  The full build-out of Sounder North with eight daily trains was completed in 
2008, unfortunately about the same time as the recession hit and ridership on all services saw reductions.  
Although the numbers have begun to improve, ridership has been hampered by frequent mudslides on the 
north route.  

We understand Sound Transit is working with BNSF to reduce the track closures and appreciate it is not an easy 
fix.  We also encourage Sound Transit to consider other possible ways to increase ridership.  One idea is the 
ability to disembark at the northern edge of Seattle before Sounder enters the Seattle tunnel.  Although a 
transfer to a bus would be necessary, the trip would be less counter intuitive than the current customer 
experience and more closely resemble the Sounder South commute where ridership has exceeded expectations. 

A permanent commuter rail presence in our cities is allowing us to pursue long-term development goals near 
the rail stations.  We are working with Sound Transit to improve pedestrian access and parking capacity at our 
respective stations that should help increase ridership.  We encourage the Sound Transit Board to resist the 
calls, mostly from a vocal handful of rail opponents who do not live here, to revisit the major investments 
Snohomish County taxpayers have made.  Sounder North provides a valuable option that our residents strongly 
support, as clearly reflected by a recent survey. 

Opponents suggest that Sounder could be easily replaced by more buses.  We strongly disagree.  At Everett 
Station there is no capacity for additional buses.  Mukilteo and Edmonds also have insufficient terminal space for 
the buses needed to replace Sounder’s capacity. What’s more, the travel time from Mukilteo or Edmonds to 
Seattle would be greater on a bus than it is now on Sounder.  We presume it would require additional buses in 
Sound Transit’s fleet to provide the alternative to rail service, each with a need for storage, servicing and the 
daily cost of a driver.  We do not believe Sounder opponents have taken any of the additional infrastructure and 
operating costs for additional buses into their proposal to eliminate Sounder North. 

Opponents also cite per-rider cost figures that misleadingly include the substantial long-term capital 
investments made in this corridor. Those improvements have also benefited freight. This is not only inconsistent 
with how other transit systems track costs, but fails to acknowledge that the $258 million our taxpayers 
contributed to secure permanent operating easements for Sounder could never be recovered by backing away  
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from our investment. Snohomish County, just like Pierce County, chose heavy rail as part of our multi-modal mix 
because the infrastructure was already in place and I-5 was at capacity during commute hours. 

We believe Sounder North opponents have not weighed the costs to our communities should Sound Transit be 
convinced to abandon its commuter rail investment in Snohomish County that Snohomish County taxpayers 
have invested in without the north-central Seattle or King County taxpayer investment.  

Therefore we stand together in support of Sound Transit and the continued efforts to develop new ridership on 
Sounder North.  Our GMA strategies are tied to providing inter-modal connections with Washington State 
Ferries and Everett providing both heavy- and light-rail and bus connections.  Ridership at these three key 
intermodal stations will grow and thus commuter heavy-rail will continue to be a key link. We also support 
additional stations between Edmonds and downtown Seattle as new markets emerge and conditions make them 
feasible.  

We will do our part by working together to create a positive environment for commuters and residents around 
our rail stations.  We look forward to working with Sound Transit to assure a vibrant, productive commuter rail 
service through our respective communities. 

Sincerely, 

                              
Ray Stephanson, Mayor                                 Joe Marine, Mayor                             Dave Earling, Mayor 
City of Everett                                                  City of Mukilteo                                  City of Edmonds 
 
Copies to: 
  Everett City Council 
  Mukilteo City Council 
  Edmonds City Council 
  Debra Bryant 
  Tom Hingson 
 
 


