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SUBJECT: 

  

Preliminary Scenarios for the Development of the Annual Academic and Facilities 
Recommendations (AAFRs) 

  

PRESENTERS: 

  

Dr. Meria J. Carstarphen, Superintendent 
Lawrence W. Fryer, Jr., Chief Operations Officer 
Dr. Paul Cruz, Chief Schools Officer 
Dr. Pauline Dow, Chief Academic Officer 

  

RECOMMENDATION: 

  

That the Board of Trustees discuss the prioritization of the preliminary Annual Academic and 
Facilities Recommendations (AAFRs) (See Exhibit A), for a 2013-14 school year implementation, 
and receive a description of these potential AAFRs in preparation for action at the December 17, 
2012, regular Board meeting. 

  

The Administration seeks Board guidance on the following questions:  Does the Board have 
feedback on the administrative prioritization for the preliminary scenarios for the development of 
Annual Academic and Facilities Recommendations (AAFRs), for a 2013-14 school year 
implementation?  Does the Board have guidance on changes to the Facility Master Plan (FMP) 
Framework to permit a bi-annual rather than an annual cycle for AAFRs?  

  

Board action will be scheduled on September 24, 2012 for any proposed revisions to the FMP 
Framework. 

  

BACKGROUND INFORMATION: 

  

On November 21, 2011, the Board of Trustees adopted the Facility Master Plan (FMP) Framework 
that consists of three components: 1) a comprehensive, long-term FMP process; 2) annually 
updated information used to inform the FMP process, including facility capacity, use and conditions; 



and 3) Annual Academic and Facilities Recommendations (AAFRs), to support the district’s long-
term goals, including the AISD Strategic Plan, as well as shorter-term Board-identified priority 
initiatives to improve academic performance and facilities utilization. 
  

Included in the first component of the FMP Framework is an annually updated, multi-year timeline of 
possible major academic facility and bond program-related activities that will be the draft 10-Year 
Facility Master Plan Timeline (see Exhibit “B” for the revised version of the document outlining the 
multi-year view). 
  

Potential AAFRs Under Consideration 

  

The FMP Framework outlines the activity process for AAFR engagement and implementation (see 
Exhibit “C”). The Administration identified potential AAFRs for 2013-14 implementation.  Also, in 
consideration of the district’s resource limitations and current budget demands, the Administration 
has divided these AAFRs into three categories:  

  

A. AAFRs that have the greatest potential of moving forward as recommendations for 2013-14; 
B. AAFRs that are in development and engaged in the vetting process; and, 
C. AAFRs that will be referred to the Citizens’ Bond Advisory Committee for possible inclusion in the 
scope of work for a future bond program. 

  

The following is a categorized summary of the potential AAFRs (see Exhibit “A” for a prioritized chart 
of potential AAFRs).  A detailed description of each is included below. 

  

A. AAFRs that have the Greatest Potential of Moving Forward as Recommendations for 
2013-14: 

  

1. Dual Language Program Expansion and Extension 

 

• Further implement the development of bilingualism, biculturalism, and bi-
literacy in a combination of English and another global language. 
• Plan for the expansion of the two-way Spanish/English dual language 
program to additional elementary schools. 
• Extend dual language program opportunity (Spanish/English) to middle 
schools.  Vertical teams/campuses may apply for future implementation of the 
dual language program at the middle school level.  Planning for the extension 
will take place in the 2013-14 and 2014-15 school years, with implementation 
for the 2015-16 school year. 

  

Delivery Model and/or Draft Potential Scenarios 

  

The district proposes to expand and extend the dual language program. The 
two-way dual language elementary program will expand to areas of the district 
that demonstrate high need and readiness for implementation. The dual 
language program will extend to select middle schools throughout the district. 

  

The changes will consist of the following: 

  

• Elementary - In 2013-2014, add Spanish/English elementary two-way dual 
language programs. 
• Secondary- In 2013-2014, initiate the process to extend the dual language 
program to middle school. Continue building capacity of staff and facilities in 
2014-2015.  Implementation of dual language program in four middle schools 
would occur in 2015-2016. 



  

The dual language program model is an additive bilingual education program 
that develops high levels of academic proficiency in the students’ first and 
second languages.  This academic delivery model promotes the development 
of bilingualism, bi-culturalism, and bi-literacy in a combination of English and 
another global language (in this case, English/Spanish). The research-based, 
two-way, dual language model includes challenging, interactive and authentic 
instruction for all participating students. In this program, students achieve at or 
above grade level and demonstrate positive cross-cultural attitudes and 
behaviors (Howard and Christian 2002; Thomas and Collier 2002). The two-
way, dual language program prepares students for a globally competitive 
society and economy. 

  

2. Responsive Education Solutions continued at Lanier and Travis High Schools (possible 
additional sites to serve other high schools) 

• Provide extended and flexible time, learning communities and computer-
based, self-correcting credit recovery and accrual program to students in 
grades 9-12, who have dropped out, or who are at risk of dropping out of high 
school. 
• Determine, based on an evaluation of the first year of the program, whether to 
extend the contract with Responsive Education Solutions for the continuation of 
the program at Lanier and Travis high schools. 
• Determine, after further evaluation, whether to expand the program to 
additional locations in future years. 

  

Delivery Model and/or Draft Potential Scenarios 

  

During the 2012-2013 school year, the district partnered with Responsive 
Education Solutions (RES) to establish an in-district charter Graduation 
Pathways Education program for Travis High School and Lanier High School. 
As an in-district charter, the program operates independently under a contract 
with its own PEIMS campus numbers.  The programs are housed at existing 
district facilities. 

  

The recommended model for this scenario expands the Graduation Pathways 
Education Program by designating a North and South location and extends the 
enrollment to all regions of AISD.  This alternative pathway program will 
operate a flexible schedule and will target students in grades 9-12 who have 
dropped out or who are at-risk of dropping out of school. The district typically 
uses individualized, self-correcting, remediated, and accelerated curriculum, as 
well as character-based education in serving these students.  These students 
are best served by a one-to-one, needs-based curriculum that allows for both 
credit recovery and credit acceleration. 

  

The Graduation Pathways Education Program focuses on the learning process 
in learning centers. Emphasizing a personalized approach, the program 
delivers individual students a prescribed course of study. Using both direct 
teach and computer-based instruction, students recover credits, accelerate 
credit accrual, and receive high dosage tutoring in math and other areas of 
need. 

  

Courses offered meet high school graduation requirements.  The courses are 
TEKS based and developed locally to accommodate individual needs. There is 



a strong emphasis on developing reading and literacy skills.  Character 
education is also emphasized through Covey’s Seven Habits of Highly Effective 
Teens.  

  

There are three potential scenarios for the program: 

  

Scenario 1: 
• Continue current contract only in two locations – (Premier High School Lanier 
and Premier High School Travis); 

  

Scenario 2:  
• Expand program to an additional location – (Premier High School Lanier, 
Premier High School Travis, and Premier High School Crockett); and, 

  

Scenario 3: 
• Expand program to an additional key site to accommodate students from any 
high school. 

  

3. School for Young Men 

 

• Create a college and career preparatory academy that develops a community 
of leadership- and character-centered young men. 
• Utilize up to $4.6 million dollars that AISD has been provided by the Moody 
Foundation, (note: contingent on board approval of a School for Young Men) for 
strategic planning and school operations.  
• Synthesize information collected from research activities and site visits to a 
number of exemplary programs to address feasibility and community 
engagement. 
• Engage the community through meetings and surveys to understand desires 
and opinions.  

  

Delivery Model and/or Draft Potential Scenarios 

  

• Establish one (1) single-sex school serving young men in grades 6 – 12 
• Enrollment to begin SY 2013-2014, enrollment projected at 230 students in 
6th and 7th grades 
• Enrollment will increase by 115 students each school year through 2017-
2018.  

  

Scenario 1: 
• Co-locate the School for Young Men within an existing middle school with 
sufficient available capacity. 
• Remain at its co-location site for up to three years, at which time the 
population of the existing middle school would be reassigned to adjacent 
middle schools, through a boundary process, so that the School for Young Men 
could have exclusive use of the facility.  

  

Scenario 2: 
• Co-locate the School for Young Men within an existing middle school with 
sufficient available capacity. 
• Remain at its co-location site for up to three years, at which time, the School 
for Young Men would relocate into an existing AISD facility renovated for its 
use, such as the Alternative Learning Center. 



• Identify new location for the Alternative Learning Center. 
• Will require bond funding for renovation of the Alternative Learning Center. 

  

Scenario 3: 
• Co-locate the School for Young Men within an existing middle school with 
sufficient available capacity. 
• Remain at its co-location site for up to three years, at which time the School 
for Young Men would relocate into a new facility designed and built for its use. 
• Will require bond funding for new construction. 

  

4. Campus-Initiated In-District Charter at Travis Heights Elementary School 

• Partner with Education Austin and Austin Interfaith to initiate an in-district 
charter model that allows for greater community involvement and campus 
autonomy. 
• Meet with teachers and parents to develop a proposal that focuses on service 
learning, dual language instruction and blended learning. 
• Develop the formal application for the program.  After review by the 
Administration, this application must be submitted to the Board of Trustees for 
approval in order to proceed with implementing the program. 

  

Delivery Model and/or Draft Potential Scenarios 

  

To achieve the school’s purpose and goals, Travis Heights Elementary School 
will transition to become an in-district charter school (autonomous school 
model) with certain flexibility in various areas (program design, innovation, 
budget allocation, scheduling, professional development, and curriculum).  The 
school will be a student-centered learning community with a standards-based, 
rigorous core instructional program applying three interwoven, research-based 
models: 

  

1. Dual Language Enrichment model (bi-literacy for all) 
2. Service Learning model (authentic, relevant learning) 
3. Blended Learning (digital learning/technology integration methods) 

  

B. AAFRs that are in Development and Engaged in the Vetting Process: 

  

5. Garcia and Pearce Middle School Program Design, District 1 

• Implement program enhancements for Garcia and Pearce middle schools that 
focus on college and career preparedness in a culture that develops leadership 
and service skills in a single-sex educational setting. 
• Established planning teams are meeting to re-examine research, further 
engage the community and refine the proposed models and structure of the 
scenarios.  The earliest implementation year for this AAFR model would be 
2014-15. 

  

Delivery Model and/or Draft Potential Scenarios 

  

The delivery model will be determined based on the scenario selected.  

  

Scenario 1: 
• Scenario 1 has been vetted with the community since October 2011 as a 
carryover from the 2012-13 AAFRs under consideration. The district has 
engaged its key stakeholders for the past 11 months, on at least 30 separate 



occasions, to share the concept of single-sex middle school embodied in 
scenario 1 and receive public comment. 
• Implementation of College Board curriculum and the establishment of two, 
single-sex middle schools (serving 650 boys and 650 girls in grades 6 – 8) in a 
combined attendance area for Garcia and Pearce middle schools. 
 

• Research: 

• Some research shows that schools that use best practices for gender-
specific teaching may be more successful at teaching to boys’ and girls’ 
strengths (Sax, 2006).  Proponents of single-gender education point to a 
range of other potential benefits, both for students and their teachers 
(Bracey, 2006), including: 

• Increased academic achievement, particularly among “at-risk” 
students; 
• Greater staff sensitivity to and awareness of sex differences in 
learning and maturation; 
• Teaching that can more readily incorporate research on 
differences in brain development for girls and boys; 
• Increased equity in curriculum and access to student 
opportunities; 
• Diminished strength of youth-culture values; 
• Provision of positive same-sex role models; 
• Better peer interactions; 
• Increased opportunities for students to pursue academic, 
extracurricular, and career-oriented activities without regard to 
sex-role stereotypes. 
• More same-sex bonding and community 

 

• While other research claims single-sex education is ineffective and contributes 
to an increase of gender stereotypes.  

• College prep culture and curriculum focused on preparation for success at the 
Early College High School programs at LBJ and Reagan high schools. 
• The attendance area for Garcia and Pearce middle schools would be 
combined to facilitate the design of two, single-sex middle schools.  Students in 
the Pearce and Garcia attendance areas, who chose not to attend one of the 
single-sex middle schools, will have an alternate assignment middle 
school.  Alternate middle school assignments will be to Dobie, Martin, Lamar or 
Webb middle schools. To improve feeder patterns, alternate assignments will 
be based on the student's elementary attendance area. Please note that high 
school assignments for students who chose an alternative middle school 
assignment will not change. 

  

Scenario 2: 
• Implement College Board curriculum and the establishment of one, single-sex 
middle school (serving 325 boys and 325 girls in grades 6-8) in a combined 
attendance area for Garcia and Pearce middle schools. 

  

Scenario 3: 
• Continue and enhance existing college-ready co-ed programs at Pearce and 
Garcia middle schools. The Board would not need to take action on this 
scenario. 

  

6. Academic Programming and Facility Support for Eastside Memorial Vertical Team 



• Continue research, cost estimating, and vetting of scenarios with the Eastside 
Memorial school community. 

  

Delivery Model and/or Draft Potential Scenarios 

  

Scenario 1: 
• Create vertically-aligned STEM Academies to strengthen the core academic 
program through an interdisciplinary approach focused on science, technology, 
engineering, and math at each EMVT campus. 

  

Scenario 2: 
• Partner with an identified provider to implement a blended learning model that 
will leverage technology to create learning environments at each vertical team 
campus where students have daily opportunities for individualized learning and 
teachers have the opportunities, resources and time to differentiate small group 
instruction in order to accelerate student learning. 

  

Scenario 3: 
• Create a STEM Innovation Center at an existing EMVT campus with a focus 
on science, technology, engineering and math that is aligned with the college 
readiness district curriculum. 

  

• Other considerations - Monitor growth for a future Early College High School 
in partnership with Austin Community College. 

  

7. South High School (land only – 2008 Bond Program) 

• Determine the academic programming for the school. 
• Implement the site selection process in the approved FMP Framework using 
the academic program focus as a guide (comprehensive or specialized as 
directed by the Board of Trustees). 
• Acquire land for a future south high school, the purchase of which is funded in 
the 2008 Bond Program. 

  

Delivery Model and/or Draft Potential Scenarios 

  

A South High School Planning Team has been formed to develop a 
recommendation to the Administration concerning the academic programming 
for a future South High School.  This decision, whether a comprehensive high 
school or a more specialized academic program is recommended has an 
impact on the location and size of the site, as well as the FMP Framework 
approved process to be used to select the site. 

  

Once a site is acquired, staff moves forward with design and construction.  As 
with final site approval, both the design and construction require Board 
approval.  This process may be adjusted through Board direction and at the 
discretion of the Board. 

  

8. Signature Program (Medical Academy) 

• Identify a school or a Vertical Team to establish a partnership with the new 
Medical Center.  Potential Vertical Teams include Akins, Lanier, Eastside 
Memorial or the future New South High School 

. 



C. AAFRs that Will Be Referred to the Citizens’ Bond Advisory Committee for Possible 
Inclusion in the Scope of Work for the Next Bond Program (Implementation could require 
significant additional capital improvement funding for necessary facility improvements to 
support the programs): 

  

9. AAFRs Determined by Achievement Test Data and Facility Support Needs - Rosedale 
School and Clifton Career Development School Renovations 

• Renovate the Rosedale School and Clifton Career Development School to 
support educational programs for the special education populations that these 
schools serve. 
• Make facility improvements at the Rosedale School, that enhance quality 
educational programming for students with significant cognitive and/or medical 
disabilities, and that support or enhance their access to the full range of 
instructional opportunities.  Goals include increasing student independence and 
access to instruction through facilities improvement. 
• Make facility improvements at the Clifton Career Development School that 
support students with disabilities in developing workplace skills through quality 
instruction in the areas of career and technical education, including agricultural 
mechanics, culinary arts, hospitality, childcare, and agriculture 
horticulture.  Facility improvements to support these programs are necessary to 
address career readiness and associated educational components. 

  

Delivery Model and/or Draft Potential Scenarios 

  

Rosedale School Scenario: 
• To provide quality educational programming for students with significant 
cognitive and/or medical disabilities in a facility that supports and enhances 
their access to the full range of instructional opportunities.  The goal is to 
increase student independence and access to instruction through facility 
improvements. 
• The desired outcomes for Rosedale are to: 
• Fully equip facility to serve the student population; 
• Provide staff with necessary resources needed for the full range of student 
population instruction and care; and, 
• Continue to be a cornerstone of the community. 

  

Clifton Career Development School Scenario: 
• The District proposes to better support students with disabilities in developing 
workplace skills through quality instruction in the areas of Career and Technical 
Education: agriculture mechanics, culinary arts, hospitality, child care, and 
agriculture horticulture.  The goal is to increase student preparation for career 
and life though facility improvements aligned to career cluster industry 
standards.  
• The desired outcomes for Clifton CDS are to: 
• Fully equip facility to support instruction aligned to industry standards for 
Career and Technical Education courses in agriculture mechanics, culinary 
arts, hospitality, child care, and agriculture horticulture; and, 
• Continue to meet ADA standards for accessibility. 

  

10. Fine Arts Program and Facility Improvements (based on the Kennedy Center Fine Arts 
Study results) 

 

• Any Given Child Creative Learning Initiative: 



• Implement the 10-year fine arts equity plan developed through the Kennedy 
Center process to create arts-rich schools that increases student attendance, 
academic achievement, family involvement, college readiness and creativity. 
• Develop individualized plans that address specific campus equity issues and 
priorities as schools attain an arts-rich status; 
• Increased equity in fine arts instruction; 
• Provide professional development and coaching for General Classroom 
Teachers to implement high-impact arts instructional techniques; 
• Expand community arts partnerships to address gaps in diversity of art forms 
and cultural heritages; 
• Expand out of school time arts opportunities through leveraged partnerships 
with community. 

  

Delivery Model and/or Draft Potential Scenarios 

  

The Any Given Child Creative Learning Initiative strives for every child, in every 
school and every grade to have the benefits of learning in a creative classroom. 
The benefits for students, schools, and classroom include: increased 
engagement; increased attendance, increased achievement and college 
readiness, and family involvement. 

  

The Any Given Child Creative Learning Initiative will improve student 
engagement and achievement by moving all schools from an “arts-involved” 
level.  This will be accomplished through sequential fine arts; utilizing high-
impact arts strategies in the general classroom; community arts partnerships, 
and out of school time arts experiences. 

  

An arts rich education offers children sequential curriculum in choral and 
instrumental music, theatre, dance and the visual arts, both in school and 
during out of school time. 

  

In the creative classroom, teachers apply arts education techniques to all 
content areas. Students are engaged and use the rigorous cognitive creative 
thinking and communication skills they will need to imagine, innovate and 
realize success in the future. 

  

This initiative creates a coordinated approach that will begin to solve the 
significant underlying issues that are limiting equitable access to the benefits of 
an arts-rich education for many children.  The project will deliver powerful arts 
experiences to young students and targeted professional development for 
teachers to help them incorporate arts-based strategies. 

  

11. Parity and Equity in Career and Technical Education 

• Determine facilities expansion needs for Career and Technical Education in 
order to provide equitable access to programming in all regions of the district. 
• Develop and vet viable scenarios to determine a feasible strategy. Based on 
preliminary estimates, the scenarios brought forward are anticipated to require 
significant capital investment.  

  

Delivery Model and/or Draft Potential Scenarios 

  

The district will open one or more specialized centers, or offer a unique magnet 
program to provide high school students an opportunity to combine academic 



and vocational preparation.  The centers/hubs, with industry-driven curriculum 
and possible partnerships with businesses and institutions such as Austin 
Community College, will offer occupational programs that provide students with 
real-world skills.  These skills will help our students to become successful in 
their chosen fields and prepare them for entry-level jobs with the potential for 
career advancement.  CTE programming helps students to achieve personal 
fulfillment, responsible citizenship, and economic self-sufficiency. The planning 
team will review and recommend the specific delivery model. 

  

  Scenario 1: 
• Develop CTE regional hubs serving grades 9-12 by constructing two new 
facilities in north and south locations. 
• Open new facilities as planned in the future bond implementation schedule. 
• Open to all students grade 9-12 based on career interest, satisfactory 
attendance, satisfactory conduct, and a commitment to complete a sequence of 
courses. 
• Admissions policies would have to be established to include attendance 
boundaries for each CTE hub. 
• Students choose a program of study that would allow them to complete up to 
six credits in a career pathway.  Courses may lead to an industry certification 
and/or college credit linked directly to a career pathway. 
• Students attend the CTE hub for a half-day, while taking the balance of their 
core classes at their home campuses. 

  

  Scenario 2: 
• Develop magnet CTE programs in current facilities. 
• Renovate existing facilities as planned in the future bond implementation 
schedule. 
• Open to all students grade 9-12 based on career interest, satisfactory 
attendance, satisfactory conduct and a commitment to complete a sequence of 
courses.  
• Admissions policies would have to be established. 
• All core academics would be a part of the magnet school(s). 
• Students attend all day. 
• The district would provide transportation. 

  

  Scenario 3: 
• Enhance and renovate two existing high school campus facilities to house 
CTE hubs:  North – Lanier HS and South – Crockett HS.  
• Renovate existing facilities as planned in the future bond implementation 
schedule. 
• Open to all students grade 10-12 based on career interest, satisfactory 
attendance, satisfactory conduct and a commitment to complete a sequence of 
courses.  
• Students would choose a program of study that would allow them to complete 
up to six credits in a career pathway.  Courses may lead to an industry 
certification and/or college credit linked directly to a career pathway.  
• Students will develop college readiness and 21st century skills.  Designing 
two Career and Technical (CTE) hubs using existing facilities at Crockett High 
School (South) and Lanier High School (North) would include remodeling and 
renovations of current CTE program facilities/shops and or classroom. 
• Additional space for additional programs will be required.   Each school would 
remain a comprehensive high school. 



  

Scenario 4: 
• Construct a new building to house a CTE center serving grades 11-12 with 
enrollment to begin 2014-15.  
• Open new facility as planned in the future bond implementation schedule. 
• Open to all students grade 11-12 based on career interest, satisfactory 
attendance, satisfactory conduct and a commitment to complete a sequence of 
courses.  
• Courses may lead to an industry certification and/or college credit linked 
directly to a career pathway.  Introductory CTE courses may be offered at home 
campuses with the intent that students could complete the career pathway at 
the CTE center.  
• Students will develop college readiness and 21st century skills.  Students 
would attend the CTE center for a half a day while taking the balance of their 
core classes at their home  schools. 
• Potential consideration could be given to the future site of a new high school 
in South Austin.  
• Programs offered would be similar to those listed in Scenario 1. 

  

12. Secondary Athletic Program and Facility Improvements (based on program assessment 
results) 

 

• Meet with the planning team for Secondary Athletic Program and Facility 
Improvements to identify programming and associated facility improvements.  
• Develop a long-range plan for secondary athletic programs and facilities 
improvements. 
• Refine preliminary estimates to enhance competiveness with other central 
Texas school districts and large urban districts in the state. 

  

Delivery Model and/or Draft Potential Scenarios 

  

The Athletic Department plans to redesign athletic periods at the middle school 
level to improve vertical alignment, develop alternative methods to recruitment 
and retention of head coaches, and target facility improvements (secondary 
campuses and competition venues). 

  

13. South High School 

• Depending on the academic design of the program, may need to be 
considered in the next bond. 

  

Additional Consideration for Recommendation Development 

• Evaluate boundary changes that improve facility utilization and/or have the potential to 
defer capital improvement investments. 
• Possible Boundary Changes between: 
• Establish the boundaries for North Central Elementary School No. 1, which will relieve 
McBee, Walnut Creek and possibly Wooldridge elementary schools. 
• Boundary adjustment to Akins High School attendance area to balance enrollment with 
adjacent schools. 

  

ADMINISTRATIVE CONSIDERATIONS: 

  

Based on the Board’s response to the questions posed in the RECOMMENDATION section, the 
Administration will proceed with the development of the AAFRs in preparation for 2013-14 school 



year implementation. The process will be driven by academic impact and balanced by operational 
feasibility.  These two factors, combined with input from internal and external AISD stakeholders, will 
be used to shape and further refine the AAFRs under consideration. 

  

Considerations relating to academics will include impact on the following: 

• Alignment with Annual Board Priorities 
• Student Academic Performance (based on achievement gaps) 
• Graduation Rates 
• Academic Rigor 

  

Considerations relating to operational feasibility will include impact on the following: 

• Operational Efficiency 
• Return on Investment/Cost Effectiveness Improvement 
• Educational Market Share Improvement 
• Number of Students Positively Impacted 

  

To facilitate the involvement of stakeholders, AISD staff members have developed a detailed 
community engagement plan that targets various community service organizations and specific 
AISD communities that may be impacted by the potential AAFRs.  

The Administration will continue to vet the potential AAFRs with parents, community members, and 
staff.  Moreover, AISD staff will collaborate to ensure support for proposed programs and verify the 
accuracy of all cost estimates.  A draft 10-year facility master plan timeline has been developed to 
serve as the overarching guide for these efforts (see Exhibit “B”). 

  

Modifications to the FMP Framework 

  

AISD staff, the FMP Work Group, and AISD Senior Cabinet reviewed the Facility Master Plan 
Framework to refine the current AAFR process.  The challenge of continued funding constraints and 
the current need to focus staff capacity on AAFR planning and implementation cycles 
simultaneously, has resulted in proposed modifications to the FMP Framework.  The proposed 
modifications are summarized as follows: 

  

1. The section of the Framework entitled, “School Year 2011-12 Schedule”, has been 
relocated into the “Background” section of the document, (see pages 2 and 3, and pages 5 
and 6 in the Framework). 

  

2. The second modification is found in the section entitled “Schedule for FMP Annual 
Academic and Facilities Recommendations Decisions”, on pages 7 and 8 of the 
Framework.  Currently, the AAFR process would begin in January with research, planning 
and vetting. Preliminary AAFRs would be presented in September, and those AAFRs 
selected to move forward would advance as an Administrative Recommendation for Board 
decision in December of that year. 

  

The substantive modification in the proposed process is the completion of the 
implementation of the approved AAFRs before initiating another AAFR recommendation 
process.  From January to August, after the AAFRs are approved the previous December, 
staff will plan and implement the academic and facilities modifications necessary for 
approved AAFR success. This revision will permit the completion of one AAFR cycle before 
the beginning of the next cycle the following January. 

  

3. The third modification is also contained in the section entitled “Schedule for FMP Annual 
Academic and Facilities Recommendations Decisions,” on pages 7 and 8 of the 
Framework.  The purpose for this modification is to clarify that Policy AI (LOCAL): 



ACCOUNTABILITY, addresses interventions at schools to support academic program 
improvements on a time line that does not align to the AAFR process.  In addition, the 
annual budget cycle provides a process to address other initiatives and priorities. The Board 
will continue to have an avenue for annual adjustments that may not align with the revised 
AAFR process time line. 

  

4. The fourth modification is the addition of a question to the second qualitative criterion, 
“Special programs and/or academic portfolio of options” on pages 15 and 16 of the 
Framework.  The additional question is, “Is this a campus that provides academic offerings 
that support the vertical team signature program?” 

  

5. On page 18 of the Framework, a chart of the distribution of campus facilities by Facility 
Condition Index has been removed. These data will change from year to year and will be 
available through the Construction Management Department but not included in the 
Framework document (see page 19 of the Framework). 

  

6. Another modification to the Framework is an addition to the section, “Individual School-
Generated Facilities Planning Input”, on pages 21 and 22 of the Framework.  This addition 
explicitly outlines that the school input is a key component related to vertical team signature 
programs or individual school programming requests. The inclusion of unique academic 
programming opportunities can position schools to take advantage of available external 
funding options when the funders’ goals align to school programming requests. 

  

7. The final modification to the Framework is found on page 22.  In the “Site Selection 
Process for New Schools,” language has been added in the first paragraph to clarify that the 
process can address programmatic needs. 

  

The Administration will closely monitor any FMP Framework modifications to ensure that they do not 
compromise the quality and transparency of the process.  The revisions will require Board of 
Trustees action before they are implemented.  Exhibit “D” outlines the proposed revisions to the 
FMP Framework. 

The Board Calendar Committee has scheduled the following dates for ongoing discussion: 
September 10, October 8, November 12, December 3, and December 17, 2012. 

  

ACTION REQUIRED: 

  

None.  For discussion only. 

  

CONTACT PERSONS: 

  

Lawrence W. Fryer, Jr. 
Paul Turner 

  

ATTACHMENTS: 

  

Exhibit “A” - Potential AAFRs Prioritization Chart 
Exhibit “B” – Draft 10-Year Academic and Facility Master Planning Timeline 
Exhibit “C” - FMP Time Line for Community Engagement and Implementation 
Exhibit “D” - FMP Framework Revisions 

Exhibit "E" - AAFRs Preliminary Scenarios Presentation 

 


