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Melissa Hopkins

From: Hopkins, Melissa (OMWBE) [melissah@omwbe.wa.gov]
Sent: Tuesday, March 13, 2012 12:24 PM
To: McNeil, Marilyn (DES)
Cc: Turner, Joyce (DES); Ling, Leslie (OMWBE); Diaz, Jose (OMWBE)
Subject: FMLA / Shared Leave / Reasonable Accommodation / Schedule Change Request
Attachments: Work Schedule Change Request - Melissa Hopkins.pdf; RE: Schedule Change Request (26.2 

KB); RE: FMLAProcess.doc (20.3 KB); Work Schedule Change Request (367 KB); 
Reasonable Accommodation Request (1.19 MB); OMWBE: Materials (2.00 MB); Work hours 
(9.82 KB); RE: FMLAProcess.doc (13.1 KB); RE: Schedule Change Request (29.4 KB)

Importance: High

Follow Up Flag: Follow up
Flag Status: Flagged

Hello Ms. McNeil: 
 
The employees of OMWBE were informed during a staff meeting on January 10, 2012 that the Agency was requiring all 
employees to work Monday through Friday, 8:00am to 5:00pm with no accommodations, no exceptions.  
 
On February 24, 2012, Mick Matsuzawa and Cathy Canorro agreed to allow me to work a flexible schedule (see attached 
email). Monday, March 5, 2012 at approximately 5:00pm, Mick Matsuzawa called me into his office. I had Jose Diaz, as 
my Shop Steward, join us in the meeting. I was told in this meeting that I was no longer allowed to work a flexible 
schedule. I asked why and was told that I needed to fill out FMLA and Shared Leave. And, that flexible schedules are not 
allowed per HR. And, I was told that you, Marilyn McNeil, would be in the office the next day to discuss this further. I 
stated that I would be out of the office on a work assignment and requested that information be sent to me via email.  
 
Following my meeting March 5, 2012, I sent an email to you, Marilyn McNeil and copied Mick Matsuzawa, Jose Diaz, and 
Les Ling (see attached). I asked for an explanation regarding the change in allowing my flexible schedule. I did not 
receive a response to any of my questions. On Wednesday, March 8, 2012 at approximately 1:00pm, Mick Matsuzawa, 
Marilyn McNeil, myself, and Les Ling met in the conference room of OMWBE. At this meeting, Mick Matsuzawa read and 
provided me a copy of a Performance Improvement Plan (PIP) (see attached email). Then, Mick Matsuzawa left the room 
and you, Marilyn McNeil, myself and Les Ling met to discuss my alternate work schedule request. Again, I was told to fill 
out FMLA and a Shared Leave Request. You also stated that I could fill out a Reasonable Accommodation Request 
documentation, since I had sent in a request to do so on March 5, 2012 (see attached email).  
 
When I was previously ill, July - October 2011, I have no record of the attached FMLA process being followed. Please 
explain to me the change in circumstance and why I am being required to do so now. All that was required was that I 
provide the Agency a note from my Oncologist stating when I could return to full-time duties. Presently, I do not require 
the need to take leave. What I require is the ability to work an alternate work schedule so that I can better care for myself 
and attend doctors visits/treatments/testing, etc. I do not understand why I was previously approved to have an alternate 
work schedule by Cathy Canorro and Mick Matsuzawa as of February 24, 2012 AND now that flexibility has been 
removed AND I was given a Personal Improvement Plan (PIP). Please explain.  
 
At this point, I don’t know what to do. Having previously been in treatment from Ovarian Cancer from July 2011 to October 
2011, I was not put through this charade. My condition and treatment needed were taken into account by OMWBE at that 
time. I was never told I couldn’t have a flexible schedule to allow me to maintain my physical and mental health. What 
changed? Why am I now being punished for being ill again? If I have to have surgery again, I am going to be fired? 
 
In regards to Shared Leave and WAC 357-31-400 states “Employers are encouraged to consider other methods of 
accommodating the employee's needs such as modified duty, modified hours, flex-time, or special assignments in place of 
shared leave.” According to WAC 357-31-525, I am eligible for FMLA. However, I am NOT requesting time off. I am 
requesting an alternate work schedule so that I may complete my work and serve the citizens of Washington State. And, 
according to WAC 357-26-015, I am eligible for Reasonable Accommodation. However, please explain why I am being 
told that I have to either fill out Shared Leave/FMLA or Reasonable Accommodation to be able to work an alternate work 
schedule. I do not understand this reasoning.  
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This whole situation is completely upsetting. I feel as though I was retaliated against with the Personal Improvement Plan 
(PIP) because I requested an alternate work schedule to deal with my own current health issues. I also feel that you, 
Marilyn McNeil, have not supported me during this process as my HR professional. I have had to spend additional 
personal time researching and understanding this situation, knowing that I had to become my own HR expert.  
 
In sum, here are my overarching questions: 
 

1.) What changed since February 24, 2012 when I was allowed by Cathy Canorro and Mick Matsuzawa to work an 
alternate work schedule? 

2.) Why am I being punished for being ill and requesting time to seek medical help? 
3.) Was the Personal Improvement Plan (PIP) a part of the plan to punish me for seeking an alternate work 

schedule? 
4.) What will happen when/if I have to have surgery again? Will I be fired? 

 
I expect a response as soon as possible. This situation is weighing heavily on my mind and hindering my ability to perform 
the functions of the position that I am to perform at OMWBE.  
 
Best,  
 
 
Melissa Hopkins, MPA 
 
Management Analyst 4 
Certification Division 
Washington State Office of Minority and Women’s Business Enterprises 
210 11

th
 Avenue S.W., Suite 401 *New Address 

PO Box 41160 | Olympia, Washington 98504-1160 
P: 360-664-9764 *New Phone #  |  F:360.586.7079 
melissah@omwbe.wa.gov 

 


