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Here’s a bunch of bullets on the steps the Department of Safety has taken in the past 15 
months to improve efficiency and customer service at driver service centers:  
 
-Developed consistent days and hours of operation for all driver service centers (M-F, 8:30 a.m. – 5:00 
p.m.). Previously, centers were open for operation at different times and on different days based on 
location. 
 
-Developed an easy to complete customer service survey. 
 
-Streamlined the policy and procedure manuals for both examiners and supervisors, making them easier 
to use on a daily basis. (These had not been updated in many years and were previously six inches thick, 
rarely used.) 
 
-Established specific centers to handle reinstatement transactions only. (Currently there are 
reinstatement-only centers in Shelby, Davidson, and Knox Counties. Reinstatements are also handled in 
Greene and Obion Counties. There will soon be a reinstatement-only center in Hamilton County.) 
Reinstatement transactions take the longest time on average. By making this service available at specific 
centers only, it frees up the other centers to handle standard transactions and reduce wait times. 
 
-Worked with the Peabody College at Vanderbilt University to develop improve training for examiners. 
We have also started a professionalism training program. It’s currently being implemented across the 
state. 
 
-Installed iPad kiosks at several driver service centers for citizens who need to renew a license or get a 
duplicate license. Using the iPad kiosks greatly reduces the wait times for this simple transaction. This 
step is still in process and all iPads will be installed in the centers by the end of May. 
 
- This summer, we plan to rollout self-service kiosks at several locations across the state. These 
machines are different than the iPads and will actually take a person’s photo and issue licenses.    
 
-We also continue to expand the number of county clerk partnerships where duplicate or renewal driver 
licenses may be issued. There are currently 32 counties that assist us with providing this service. 
 
 
 


