
General Motors

P.O. Box 14309 
Detroit, MI 48214 

          December  2011  

Dear UAW Retiree or Surviving Spouse: 

We are writing on behalf of the official Committee that administers the UAW Retiree 
Medical Benefits Trust.  The Trust became responsible for providing retiree medical 
benefits to UAW retirees of GM, Ford and Chrysler on January 1, 2010.

The Trust provides medical coverage to more than 840,000 people, making it one of the 
largest purchasers of retiree medical care in the United States.  We are proud of what 
the Trust has been able to accomplish in a few short years.  The Trust has built an 
efficient operation to design and deliver world-class medical benefits, and to invest and 
monitor billions of dollars that we hold on behalf of the retirees.  The Trust has 
developed many new programs to help retirees improve their health situation by 
providing education and wellness programs.  We hope that you have found these new 
programs to be useful and that you and your family will take advantage of these 
programs.

The Trust was funded under court-approved Settlement Agreements, which were 
amended during the financial crisis of 2008-2009.  The funding amounts were fixed at 

This letter provides updated information on the health care Trust that provides your 
medical benefits.  This Trust is also sometimes called the VEBA.  We understand 
how important these medical benefits are to you and your family, and want to make 
sure to keep you informed about the activities of the Trust.  

This mailing includes a question and answer section, as well as a separate document 
called the “Summary Annual Report” which is required by law.  That Summary 
includes financial information required by the Trust Agreement.

You do not need to take any action in response to this letter, but we hope you will 
find the information useful.  We will continue to be transparent in the operation of the 
Trust and inform you about the Trust’s operations and financial status. 

UNION 
BUG
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that time.  The purpose of the Trust is to use these fixed resources to provide health 
benefits to both current and future retirees.  This means that the Trust must carefully 
balance the available assets against projected future expenses.  The Committee must 
take the needs of both current and future retirees into account, and develop a benefit 
structure that provides medical benefits both for retirees with immediate health care 
needs and for those retirees whose health care needs may be many years in the future.   

The Trust’s financial situation is subject to a variety of factors – such as investment 
return, health care expenses and inflation, and regulatory changes – that are subject to 
constant change.  The Committee must carefully monitor these, and other on-going 
developments that impact the Trust, in order to evaluate the financial health of the Trust, 
and determine what level of benefits can be provided each year.  The attached 
document has additional information on these subjects, including recent economic 
developments that are creating funding challenges that the Trust will need to address. 

We understand how important medical benefits are to you and your family.  Each 
member of the Committee, as well as the entire staff of the Trust, is dedicated to 
designing and administering medical benefits, and caring for the Trust’s assets, in a way 
that reflects our goal – to provide the best possible medical benefits to covered retirees 
and their families on a long-term basis.

We have attached answers to some common questions about the Trust.  We hope that 
information is helpful.  We will also be working together to develop and distribute 
additional information and materials in the future to make sure that the beneficiaries of 
the Trust understand how the Trust works to provide benefits to UAW families.

Thank you very much for your continued support. 

Sincerely,

Robert H. Naftaly, Chair    Bob King, President 
UAW Retiree Medical    International Union, UAW 
Benefits Trust Committee    Member, UAW Retiree Medical 
       Benefits Trust Committee 
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Questions and Answers About Your Retiree Health Care Trust

Question:  Who is responsible for my health care coverage?  

Answer:  On January 1, 2010, responsibility for medical benefits for UAW retirees from 
GM, Ford, and Chrysler was transferred from the auto companies to a new independent 
trust fund, officially called the “UAW Retiree Medical Benefits Trust.”  This change was 
originally included as part of National Bargaining between the UAW and the auto 
companies in 2007 and was approved by federal courts in Detroit in 2008.

The Trust is a separate entity, independent of the auto companies and the UAW.  The 
Trust has its own assets (described in detail below).  The assets in the Trust are not the 
property of the auto companies or the UAW.  Instead, those assets are held in the Trust 
on behalf of the covered retirees.  Those assets can only be used to provide medical 
benefits to UAW retirees and their families.  Neither the UAW nor the auto companies 
can use those assets for any other purpose. 

Once the companies made their contributions to the Trust in January of 2010, the 
companies were no longer responsible for providing medical benefits.  Instead, that 
responsibility now falls exclusively to the Trust.   

By transferring these liabilities to an independent Trust, the companies were able to 
eliminate massive accounting liabilities.  Separate federal courts approved these 
arrangements back in 2008, after finding that those liabilities created a serious risk to 
the very survival of the companies.   

Question: How is the Trust structured? 

Answer:  There is a single Trust covering UAW retirees from GM, Ford, and Chrysler.  
The Trust has three separate accounts, one for retirees of each company.  The assets 
in each account must be kept separate, and the funds from one account cannot be used 
to pay for benefits for retirees from another company.

Question:  Who sits on the Board of Directors of the Trust? 

Answer:  The governing body of the Trust is called the Committee.  In accordance with 
the court-approved Settlement Agreements, the Committee consists of 11 people, 
including six Independent Members and five members appointed by the UAW.  
Biographical information on these individuals as well as other key Trust leadership is 
available at the Trust’s website at www.uawtrust.org or by writing to the Trust at PO Box 
14309, Detroit, Michigan  48214. 
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Question:  Where did the money in the Trust come from? 

Answer:  The money (and other assets) in the Trust came from the auto companies.  
The amount contributed was originally determined in 2007 National Bargaining between 
the UAW and the auto companies, and was approved by federal courts in 2008.   

The funding requirements were adjusted during the 2008-2009 financial crisis.  For GM 
and Chrysler, that adjustment took place under the supervision of a bankruptcy court.  
For Ford, that adjustment required the approval of a federal court in Detroit.  

Question:  How many people received benefits from the Trust last year? 

Answer:  Overall, the Trust provided benefits to over 840,000 people during 2010.  Of 
these, more than 535,000 are from GM.  These GM participants include more than 
332,000 retirees and surviving spouses, along with more than 203,000 spouses and 
other dependents. 

Question:  How much money is in the Trust for GM retirees? 

Answer:  The value of the Trust’s assets at the end of 2010 was roughly $58.6 billion.  
The GM portion of those assets was $33.1 billion.

Question:  How much did the Trust spend during 2010, and how much of that was 
for administrative costs? 

Answer:  The Trust spent $4.43 billion during 2010.  The GM account spent $2.62 
billion during 2010.

Of these amounts, 95% was spent directly on medical services and benefits.  In other 
words, 95 cents of each dollar spent by the Trust during 2010 was a direct payment to a 
hospital, doctor, pharmacy, HMO, or other provider of medical services. 

Of the 5% that was spent on administrative expenses, by far the largest amount, 
roughly 75%, was the cost of reviewing, evaluating, processing, and paying millions of 
individual health care claims.  

The remaining administrative cost, roughly 1.25% of the total Trust expenditure, was 
spent on maintaining an accurate eligibility system for more than 840,000 participants, 
costs related to the investment and custody of the Trust’s assets, compliance with the 
full range of government reporting, regulatory and accounting requirements, costs for 
member mailings and communications and a wide range of other services the Trust 
needs to perform.  We are proud that we have been able to keep these costs so low. 
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Question:  How are the Trust’s assets invested? 

Answer:  The assets in the Trust fall into two categories: 

 First, some of the original funding consisted of company stock and other assets 
related to GM.  Those assets related to GM are described in detail in the GM Asset 
Appendix which appears later in this document.  

 Second, other than the GM assets described in that Appendix, the Trust’s assets are 
invested in diversified portfolios of stocks, bonds and other traditional investments.

By spreading the Trust’s traditional investments over a range of asset classes (stocks, 
bonds, etc.), different economic sectors and investment markets across the world, we 
are able to make sure that the money invested on the retirees’ behalf is not overly 
concentrated in any particular class, sector or region.  This approach provides important 
protection for the Trust’s investments and is consistent with the approach taken by the 
vast majority of private and public pension plans, health funds, and other large 
institutional investors throughout the world.  The Trust and its Investment Sub-
Committee, internal investment staff, and outside investment professionals regularly 
review investment results and investment policies and practices to make sure that those 
activities and results are aligned with the Trust’s long term goals.

Question:  How much did the Trust earn on its investments during 2010? 

Answer:  The investments in the Trust, including those in the GM account, returned 
slightly over 9.7% for calendar year 2010.  Given market conditions in 2010, this result 
was completely in line with our expectations.  This figure does not include the GM 
Stock, Note, and Warrants held during 2010 by the Trust. 

Question: What is the projected investment return for future years? 

Answer:  Over the long run, the Trust’s investment policies are expected to result in a 
7% annualized rate of return over multiple year periods.  Of course, that does not mean 
that we expect 7% each year.  We know that markets are never steady and, 
unfortunately, markets can go up and down in unexpected ways.  Given the current 
economic environment, a 7% long-term return assumption is what we are projecting in 
light of our current investment policies which reflect the projected cash flow needs of the 
Trust and other economic factors. 
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Question:  Is the Trust facing any funding challenges for the future? 

Answer:  Yes.  The basic funding parameters were first developed during the fall of 
2007 in the UAW’s National Bargaining with GM, Ford, and Chrysler.  Since that time, 
events in the investment markets as well as the auto industry have created serious 
funding challenges.  In particular, the financial crisis of 2008-2009 had a negative 
impact on the assets of the Trust.

In thinking about the Trust’s current financial health, it is important to remember just 
how severe that 2008-2009 financial crisis was. The U.S stock market was down nearly 
40% in a single year, its worst year since the Great Depression.  The stock of General 
Motors and Chrysler was completely wiped out when both those companies went 
through painful bankruptcy proceedings.  Ford had losses of over $14.5 billion in 
calendar year 2008 alone, and its stock fell below $1.50 per share.  There was a serious 
risk that one or more of the auto companies would not survive.  In fact, without financial 
support from the Obama Administration, and the American people, some or all of the 
domestic auto companies would have failed.  We are fortunate that our Trust emerged 
from those dark times with the assets that we have. 

Those events, and recent economic developments, have had a negative impact on the 
Trust’s financial situation in several ways: 

 First, during the GM bankruptcy proceeding in 2009, the Trust was required to 
take a significant portion of its funding in GM common stock.  While GM has 
made significant progress since the bankruptcy, and had a successful initial 
public offering (IPO) last November, the Trust still owns a large stake in GM. 
Recent developments in the stock market generally, and with GM stock price in 
particular, have reduced the value of the Trust’s GM stock holdings.  

 Second, as required by the original Settlements, much of the Trust’s funding was 
set aside on January 1, 2008, to be turned over to the Trust in January 2010.  
During 2008 and 2009, those funds were held in a traditional mix of stock and 
bond investments.  Those funds suffered a significant investment loss during the 
financial crisis of 2008 and early 2009.  Even with the market recovery of 2010, 
the Trust’s overall investment performance has not caught up with original 
projections.

 Third, the current investment environment is much different from that of 2007 
when the Trust’s future investment earning potential was first estimated.  Interest 
rates are at historic lows, and the stock market – both domestically and 
internationally – has been extremely uncertain. Given these new realities, the 
expected long-term rate of return is lower today (7%) than it was when the 
original funding was designed (9%).
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 Fourth, in recent years all three companies implemented major early retirement 
programs, which have created additional liabilities for the Trust.  

 Fifth, the Committee has developed an investment strategy that reflects the new 
realities discussed above.  This basic investment approach will result in less risk 
to the Trust’s investments but also a lower expected long-term rate of return.   

 Sixth, investment markets in both the United States and in the world have had a 
very difficult year so far in 2011, declining as much as 20% in recent months.  

As you can see, there is little good news to report in terms of the broad economic 
trends.  Taken together, these developments are having a negative impact on the value 
of our investments, as well as the future earnings potential of our assets.  Unless 
quickly corrected by a major and sustained recovery, these broad trends will put further 
pressure on our financial health and will need to be addressed. 

Question:  Who decides whether benefits need to be adjusted and how is the 
decision made? 

Answer:  It is the Committee’s responsibility, on an on-going basis, to make sure that 
the benefits in the Trust are properly aligned with the available assets.  In other words, 
the Trust must always live within its means.   

In deciding on benefit levels, the Committee must look at the current assets in the Trust 
and the current cost of medical benefits.  Equally important, the Committee must look 
into the future and make projections about a variety of factors, including:

 Investment earnings  
 Health care inflation  
 Health care utilization patterns (particularly as our retiree population ages)  
 Changes in Medicare legislation  
 Changes in health behaviors of our retirees 
 Retirement dates of active employees  
 Life expectancy, enrollment and other demographic changes  

These factors are changing constantly.  The Committee therefore must review the 
benefit design each year in order to make adjustments necessary in light of on-going 
developments in these areas. 

Question: Who decides the out-of-pocket costs that retirees pay? 

There are really two elements of what is sometimes called “benefit design.”
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 First, we must determine the range of benefits to be covered, as well as how those 
benefits will be provided.   

 Second, we must determine how the costs of those benefits will be shared between 
the Trust and the covered retirees.  These cost sharing features include monthly 
contributions, deductibles, medical co-payments, and prescription drug co-pays.  In 
addition, we assume that future health care inflation will be shared, by implementing 
periodic adjustments to the retiree’s out-of-pocket costs. 

Question: What do you see for the future of the Trust? 

Answer:  The Trust will continue to serve its mission of providing medical benefits to 
retirees and continue to look for ways to address our challenges.   

 In the two short years of the Trust’s existence, we have worked hard to make 
sure that we are providing benefits in the most cost-efficient way.  Those efforts 
have already saved many millions of dollars in administrative costs and will allow 
us to run the Plan more efficiently into the future.   

 We have launched programs – such as diabetes education and annual office 
visits – that will help promote better health outcomes for retirees for many years. 

 In 2011, we made changes to the prescription drug programs that have 
increased utilization of generic drugs and less expensive brand drugs.   

 For 2012, we increased deductibles and co-payment requirements on medical 
benefits, particularly for out-of-network services. 

 Looking into 2013 and beyond, additional modifications to benefits and/or cost 
sharing features may be necessary to bring liabilities into alignment with long-
term projected asset values. 

Question:  How can I learn more about the Trust? 

Answer:  Since the 2012 benefits were announced in early November, the Trust has 
begun a series of meetings at various retiree chapters, Local Unions and other locations 
around the country.  The main purpose of those meetings is to make sure that retirees 
understand the benefit structure, and particularly the benefit changes going into effect 
on January 1, 2012.   

A great deal of information about the Trust has been mailed to retirees over the last few 
years. That information is available at the Trust’s website at www.uawtrust.org or by 
writing to the Trust at PO Box 14309, Detroit, MI  48214.  Starting early next year, the 
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Trust will be working with the UAW to further enhance retirees’ understanding of the 
history, structure and function of the Trust overall.  Stay tuned! 

Question:  How can I help the Trust save money? 

Answer:  You play an important role in creating positive health outcomes: 

 Please be sure to use the generic drug programs whenever possible.  Those 
programs reduce your co-payment and can save the Trust thousands of dollars in 
drug costs.  Always ask your doctor about generic drugs.

 Other administrative programs – like automatic pension deductions for your monthly 
contributions, and providing Medco a credit card number for prescription drug co-
payments – can make the program more convenient for you and avoid the risk that 
an unpaid bill causes a disruption in your coverage.  Be sure you are signed up for 
all of these programs that apply to your situation. 

 The Trust provides coverage for preventative programs such as diabetes education, 
smoking cessation and cardiac rehabilitation.  Be sure to use these and other Trust 
programs to help maintain your health.  We urge you to see your doctor annually to 
make sure that you stay in the best possible health. 
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GM Asset Appendix 

Under the Settlement Agreements, as modified during GM’s bankruptcy, some of GM’s 
contributions to the Trust took the form of GM Common Stock, Warrants, Preferred 
Stock, and a GM Note.  As of December 31, 2010, the value of these GM-related assets 
still in the Trust accounted for a portion of the $33.1 billion total value in the GM 
account, as described more fully below. 

1.  GM Common Stock.  The Trust initially held 17.5% of GM’s Common Stock after 
the Settlement Agreements.  When GM conducted its Initial Public Offering (IPO) in 
November of 2010, the Trust sold 102.35 million shares at the IPO price of $33 per 
share.  That sale resulted in cash proceeds to the Trust of $3.35 billion.   As of 
December 31, 2010, the Trust still holds 160.15 million shares of GM Common Stock.  
As of December 31, 2010, these shares were valued at $5.49 billion.   

2.  GM Warrants.  The Trust also holds 45.45 million GM Warrants, i.e. the right to 
purchase GM shares at a set price.   As of December 31, 2010, those GM Warrants 
were valued at $387 million. 

3.  GM Preferred Stock.  The Trust holds 260,000,000 shares of GM Series A 
Preferred Stock, with a face value of $6.5 billion, which currently pays a 9% dividend.  
As of December 31, 2010, these Preferred Shares were valued at $7.37 billion. 

4.  GM Note.  At the beginning of 2010, the Trust also held a GM Note with a face value 
of $2.5 billion.  That Note carried a 9% interest rate and required three payments by 
GM, one each in 2013, 2015 and 2017.  In October 2010, GM exercised its right to fully 
pre-pay (i.e. purchase) that Note.  As a result of that pre-payment, the Trust received 
$2.8 billion in cash proceeds, including accrued interest.  As of December 31, 2010, 
therefore, the GM Note is no longer part of the Trust’s assets and those cash proceeds 
have been deployed into the Trust’s traditional investment portfolio. 

In accordance with Department of Labor rulings and requirements, an Independent 
Fiduciary holds the assets listed above on the Trust’s behalf.  This Independent 
Fiduciary – and not the Committee – has full authority to make all decisions regarding 
the use and disposition of these assets.  As these assets are sold by the Independent 
Fiduciary, the cash proceeds are transferred into the Trust’s traditional investment 
portfolio.
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Summary Annual Report for

UAW GM Retirees Medical Benefits Plan

This is a summary of the annual report of the UAW GM Retirees Medical Benefits Plan, EIN 90 0423876, Plan No. 504,
for the period January 1, 2010 to December 31, 2010. The annual report has been filed with the Employee Benefits
Security Administration, as required under the Employee Retirement Income Security Act of 1974 (ERISA).

The Retiree Medical Benefits Trust has committed itself to pay certain health and prescription drug claims incurred
under the terms of the plan.

Insurance Information

The plan has contracts with Blue Care Network of Michigan, Blue Cross and Blue Shield of Kansas City, Green Shield
Canada, Health Alliance Plan, Health Partners, Inc. Health, HealthPlus of Michigan, Kaiser Foundation Health Plan, Inc.
and Mercycare Insurance Company to pay certain medical, vision and dental claims incurred under the terms of the
plan. The total premiums paid for the plan year ending December 31, 2010 were $414,600,739.

Basic Financial Statement

The value of plan assets, after subtracting liabilities of the plan, was $33,060,908,838 as of December 31, 2010,
compared to $0.00 as of January 1, 2010. The plan received an initial transfer in from other plans of $28,679,188,393.
During the plan year, the plan experienced an increase in its net assets of $4,381,720,445. This increase includes
unrealized appreciation and depreciation in the value of plan assets; that is, the difference between the value of the
plan's assets at the end of the year and the value of the assets transferred in or the cost of assets acquired during the
year. During the plan year, the plan had total income of $7,005,692,918 including participant contributions of
$91,817,994, other contributions of $321,842,140, realized gains from the sale of assets of $1,118,667,567, and earnings
from investments of $5,473,365,217.

Plan expenses were $2,623,972,473. These expenses included $126,124,377 in administrative expenses and
$2,497,848,096 in benefits paid to participants and beneficiaries.

Your Rights to Additional Information

You have the right to receive a copy of the annual report on request. The items listed below are included in that report:

an accountant's report;

financial information and information on payments to service providers;

assets held for investment;

transactions in excess of 5 percent of the plan assets;

insurance information including sales commissions paid by insurance carriers; and

information regarding any common or collective trusts, pooled separate accounts, master trusts or 10312
investment entities in which the plan participates;

To obtain a copy of the full annual report, submit your check for $15.00 payable to “UAW Retiree Medical Benefits
Trust” and mail to UAW Retiree Medical Benefits Trust GM SAR, P.O. Box 14309, Detroit, MI 48214. If you have any
questions, call Retiree Health Care Connect at (866) 637 7555.
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You also have the right to receive from the plan administrator, on request and at no charge, a statement of the assets
and liabilities of the plan and accompanying notes, or a statement of income and expenses of the plan and
accompanying notes, or both. If you request a copy of the full annual report from the plan administrator, these two
statements and accompanying notes will be included as part of that report. The charge to cover copying costs given
above does not include a charge for the copying of these portions of the report because these portions are furnished
without charge.

You also have the legally protected right to examine the annual report at the main office of the plan (UAW Retiree
Medical Benefits Trust at 200 Walker Street, Suite 400, Detroit, MI 48207) and at the U.S. Department of Labor in
Washington, D.C. or to obtain a copy from the U.S. Department of Labor upon payment of copying costs. Requests to the
Department should be addressed to: Public Disclosure Room, Room N1513, Employee Benefits Security Administration,
U.S. Department of Labor, 200 Constitution Avenue, N.W., Washington, D.C. 20210.
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