
IA- #12-0005 reference Dr. David Allen Russell 
complaints    

Timeline

• February 15, 2011-     A third party outcry witness called the McKinney Police 
Department (“MPD”).  The call was received by a Communications Specialist in 
the Communications Division.  The caller provided the Communications Specialist 
with detailed information regarding an allegation of sexual misconduct against Dr. 
David Allen Russell (“Russell”).  The Communications Specialist failed to (1) 
document the call and (2) start the investigative process by creating an “incident” 
which would have been forwarded to the appropriate detective(s).  Instead, the 
Communications Specialist told the witness to come to the MPD to make a report or 
talk with a detective.  The Communications Specialist’s actions were not consistent 
with procedures established by the Communications Division.  

• February 15, 2011-      The outcry witness and her co-worker arrived at the MPD 
lobby and spoke with the on-duty lobby officer.  They relayed details of the 
allegation regarding Russell; however, due to the nature of their involvement and 
their wish to remain anonymous, no statement was made at that time.  They were 
given a business card which provided the name of the Special Victims Unit 
(“SVU”) supervisor and the main telephone number for the MPD.  

• February 16, 2011-     The outcry witness called the MPD two (2) separate times 
and requested to speak with the supervisor of the SVU.  On each occasion she was 
transferred to what Communications thought was the correct extension.  However, 
the witness was transferred to the SVU supervisor’s former extension where she left 
at least one message.  This message was forwarded by the recipient to what he 
believed to be the correct extension.

• July 28, 2011-   The SVU received one (1) Information & Referral (I&R) Report 
from Child Protective Services (“CPS”) regarding sexual misconduct – criminal 
misconduct, allegedly committed by Russell.  (“Information & Referral” is a 
classification assigned by CPS and is given when the alleged offender does not live 
at the same location as the victim and the alleged victim is not in immediate 
danger.)  

• October 12, 2011-         The outcry witness called the MPD.  Consistent with the 
protocol for Communications, the Communications Specialist produced a call sheet 
and passed along the pertinent information to the officer assigned to the lobby.  The 
on-duty lobby officer then contacted the witness at which time report #11-006738 
was generated.  This action mobilized the normal investigative responses of the 
MPD and the information was provided to the appropriate detective(s).

• October 12, 2011-     A criminal investigation was launched into the allegations 
against Russell.

• November 8-30, 2011-          The McKinney Police Department issued numerous 
media releases and conducted interviews asking the public for assistance in 
identifying any additional potential victims.



Implications

• No action was taken or investigation initiated regarding Russell until October 
12, 2011.

• The effectiveness of the McKinney Police Department, in the eyes of some 
members of the community, was negatively affected due to the delayed 
response.

• Earlier action by the MPD may have yielded evidence that may have aided in 
the ultimate prosecution of Russell.

• MPD is now aware of one additional victim who was allegedly assaulted after 
the February 15, 2011 attempt to notify the MPD by the outcry witness. 

Outcomes                                       
• IA Investigation

o A thorough investigation was conducted that looked into the totality of 
the circumstances including:

 The initiation of criminal complaints resulting from the 
processing of information by or through:

• The Communications Division
• Officers assigned to the lobby
• The receipt of CPS referrals

 The protocol for ensuring that phone extensions are current
 The process of handling messages left in voice mail and how 

the message(s) left by the witness was handled
 The performance of several employees to determine what was 

done or not done in reference to:
• The proper documentation of calls received by the 

Communications Division during the attempts of the 
outcry witness to report Russell to the MPD.  

 First line supervision within the SVU.

• MPD researched its phone transferring procedures with emphasis on current and 
updated extension lists being maintained throughout the Department.  At the time 
of the initial reporting of the criminal complaint, transferring of phone extensions 
by employees did not always occur at the MPD.  Instead, when an employee 
moved positions, the employee did not always keep his or her current phone 
extension – it was sometimes transferred to the employee who took the position. 
Employees now keep their phone extensions when they physically change 
positions.

• Since this incident regarding the mishandled CPS email, procedures have been 
amended and improved with a goal of preventing such an occurrence in the 



future.  Each received CPS referral is formally assigned to a Detective and 
followed up by a supervisor. 

• Michael Messner resigned from the McKinney Police Department as a 
Communication Specialist on July 11, 2011, and therefore the City is unable to 
investigate his actions on February 15, 2011.

• Coaching and counseling will be provided to Officer Mike Johnson, the on-duty 
lobby officer at the time, to reinforce alternatives for ensuring that the MPD is 
placed in a proactive position in contacting potential witnesses rather than a 
reactive position.

• The allegation of failure to provide adequate supervision was sustained against 
Sgt. Damian Guerrero.

• The allegation of failure to properly receive or take the appropriate action on an e-
mail received from CPS was sustained against Detective Jimmy Thomas.

• The allegation of failure to properly receive or take the appropriate action on an e-
mail received from CPS was sustained against Detective Techia Davis.

In conjunction with the investigation and recommendations of their chain of 
command, discipline for the sustained charges was handed out by Chief Doug 
Kowalski.  Sgt. Guerrero, Detective Davis, and Detective Thomas received official 
Letters of Reprimand which were placed permanently in their personnel files.  This 
was in accordance with consideration to the overall nature of the incident and the 
progressive disciplinary philosophy of the Police Department. These tenured 
employees have exemplary work records. 
                                                                                                       

{Sgt. Guerrero has been employed with the McKinney Police Department since 
January 27, 1997, and has no prior disciplinary history. Detective Davis has been 
employed with the McKinney Police Department since May 9, 2002, and has no prior 
disciplinary history. Detective Thomas has been employed with the McKinney Police 
Department since May 9, 2002, and has no prior disciplinary history.}    

Internal Changes and Results 
                                                                                             

• Not as a direct result of this investigation but as a result of recognizing the 
growing need in this area, MPD has teamed with CPS to have two CPS 
employees work out of the MPD building. This has been implemented to 
streamline and foster better communication between SVU and CPS.

• CPS has confirmed that its notification to the McKinney Police Department 
should have been given a higher priority rating. 

• Not a direct result of this investigation but as part of the continuous effort to 
increase the efficiencies of the department, on January 3, 2012, the McKinney 
Police Department reorganized.  This reorganization will bring more supervision 
at all levels which adds greater flexibility and control of a growing department.



• An audit of all 997 CPS referrals, of all classifications, was performed for the year 
2011.  It has been verified that all other cases are accounted for and were properly 
handled.

• Following the National Academy of Emergency Dispatch quality assurance 
standards (NAED, ED-Q manual, 4th edition), 3% of  9-1-1 calls were selected for 
quality assurance review.  A total of three hundred fifty-five (355) 9-1-1 calls 
were chosen by random selection from the Motorola digital recorder between 
October-December 2011 and reviewed.   All calls were compliant and processed 
according to established protocols, training standards and call entry methods for 
9-1-1 call processing.  

• The SVU investigated twenty-one (21) allegations involving Russell; four 
allegations were filed as felony Sexual Assault charges against him.
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