
From: Toft, Edward (MIL)
To: Masculino, Jocelyn (MIL); Fraga, Vicki (for Trf to WA); Trout, Dennis (MIL)
Subject: RE: Replacement of File Server
Date: Monday, August 23, 2010 8:56:52 AM

That sounds completely accurate to me. That’s what I’ve been telling users also.
 
Edward L. Toft  II,
IT Network Administrator & Desktop Operations Specialist
Washington State Military Department, IT Division
IT Operations Branch
Network & Desktop Operations Section
Desk: (253) 512-7439
Blackberry: (253)468-1680
e-mail: edward.toft@mil.wa.gov
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From: Masculino, Jocelyn (MIL) 
Sent: Monday, August 23, 2010 8:56 AM
To: Toft, Edward (MIL); Fraga, Vicki (for Trf to WA); Trout, Dennis (MIL)
Subject: FW: Replacement of File Server
Importance: High
 
Hi!
 
I’ve been getting questions from users regarding what is our disk quota for files kept on the server. 
I told them that we do not have one at this time.  Our goal is to get the “non-business related
stuff” off the file server which is taking up space.  If the information is different please let me know
so that I am not misinforming them.
 
Thanks!
 
From: Clark, Tim (EMD) 
Sent: Friday, August 20, 2010 5:09 PM
To: MIL DL ALL STAFF - EMD
Cc: Trout, Dennis (MIL)
Subject: FW: Replacement of File Server
Importance: High
 
Folks, to assist the IT section I had asked for names of staff and examples of what they have on our
servers etc that was not business related.  I have quite a list. Some staff have huge amounts of
 pictures and files that have nothing to do with work responsibilities. I am asking everyone to clear
this stuff off their computers by 25 Aug.  At that time I will be asking for another review based on
our initial finding.  Thanks.
 
Tim
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From: Trout, Dennis (MIL) 
Sent: Friday, August 20, 2010 2:50 PM
To: MIL DL ALL STATE STAFF
Subject: Replacement of File Server
Importance: High
 
As many of us have noticed, we have been experiencing sporadic issues with access to large
individual PST and data files (usually Access database or Excel spreadsheets) that are currently
being stored on the file server (MILFLCPM01).  This problem has been traced to a hard drive failure
that impacts the server operating system not the data storage hard drives.  This failure in turn
impacts access to the larger files as it interprets the hard drive failure as a lack of operating system
memory available to open or move the larger files.
 
We have just completed an internal reallocation of hardware so we now are able to begin the
migration of your personal and organizational shared folders over to the new server hardware. 
One of the things we will also be accomplishing during this migration is a file restructuring so that
we can create rules that will automatically map your personal folder every time you logon to the a
computer.  This mapping will happen regardless of which computer system you logon to on the
MIL.WA.GOV network.  The only drive mapping required by IT support or you individually will be
those folders you share with other staff or organizations   please rest assured, all your folder
security permissions will be retained.
 
Starting next Wednesday afternoon, August 25th, we will begin working with individual sections to
migrate folders over to the new system.  Because of the complexity of the migration, our intent is
to move staff by organizational section vice the entire server at once.  This way, we can double
check that all data has successfully been migrated and access and automatic mapping is working
properly.  We will contact individual organization sections and arrange the migrations in advance. 
This will give us the opportunity to answer any questions and concentrate on a particular section’s
requirements as we make the changes.
 
There is one area that each of you can assist us with to ensure success of this migration. 
Please review your personal files stored on the file server prior to August 25th and
remove any non-work related items such as personal photos & movies (i.e.: family
reunions, birthday or wedding parties), music MP3 files, etc.  Files of this type consume
large amounts of hard drive space that we cannot afford to allocate on our servers to
store.  If you have these types of files or folders on the system, please copy them off so
you can take them home and lastly please delete them from your folders.
 
If you have any questions, please do not hesitate to ask as we will strive to provide you a prompt
answer.  Your questions and feedback are important as you may have a special folder or database
that we are unaware of which needs special handling and consideration.  We want to make sure we
capture all the mission critical data in order to make this migration as complete as possible.
 
Thank you for your assistance in making this migration as smooth as possible and your patience &
understanding as we repair a failing system as we continue to support you our customers.
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Dennis M. Trout

IT Operations Branch Manager
Washington State Military Department IT Division

IT Operations Branch
(253) 512-7391

e-mail: dennis.trout@mil.wa.gov
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