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BALTIMORE GREEN GRAND PRIX  &
Alternative Energy Festival and Symposium

Introduction:
It is important to acknowledge and recognize that despite the audience and visual 
attractiveness of the inaugural Baltimore Grand Prix, that event’s legacy has brought 
significant legal challenges and the event’s very future is now is question.  The good 
reputation of the City of Baltimore and its leadership has been bruised even though it 
had no oversight or direct involvement in the operation of that for profit entity.  Our 
proposal attempts to right the wrongs, bring accountability back to the community 
and develops a template on which this event can grow and benefit the community for 
many years to come.

The City has asked proposals to be submitted. N.A.M.E. is flexible in regarding the 
specifics of its approach, which would have to be finalized after a period of mutual 
due diligence. However, this document is intended to provide directional guidance 
on our proposition. 

North American Motorsports Events (N.A.M.E.) Inc. proposes - 

 A complete review of the 2011 event, its successes and failures
 There were significant accomplishments, and these must not be 

abandoned; however,
 There were significant flaws and these need to be carefully reviewed 

and addressed.

 The establishment of new not-for-profit entity, with co-ownership 
and participation and representation of the City (and possibly 
State.)

 It is our view that a for-profit entity cannot, in honesty, operate with the 
interests of the community as its principal goal. While we clearly want 
to see a return from our efforts, the principals of N.A.M.E. have 
operated community-oriented events for decades. A not-for-profit 
clearly signals the goals of the Event. 

 As a not-for-profit, the entity’s reporting requirements would provide 
much of the transparency so clearly sought by the community.

 The City already owns or controls many of assets utilized in the event, 
from the streets themselves to Police, Fire, Sanitation, and so on. Any 
entity that is not at least partially owned by the City will always be in a 
position of negotiating against the City; whereas the most sustainable 
model will be achieved when the City has an active interest in the 
outcome.
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 No entity is going to want to start out burdened by the debt of the 
previous event. However, co-ownership allows the City to convert the 
existing debt and seized assets, not useful for any other event, into 
equity in the new entity.

 The City needs the leadership of the new Event to be highly 
experienced in the motorsports arena. Further, the fast paced dynamic 
nature of such an event means that straight governmental ownership 
of the event is not practical. Thus, a public-private co-ownership makes 
the most sense to us, and has demonstrated itself to be a sustainable 
model at other venues.

 The establishment of a community Board of Trustees
 We do not suffer from the hubris of believing we know what is best for 

the community. Conversely, we would need the cooperation and 
understanding of the community. Thus a board comprised of significant 
stakeholders is imperative for direction, communication and 
cooperation.

 Community benefits would be directed by this Board.
 This model has operated successfully at other major street events. 

These events only go well when the major public and private players 
feel that they have a stake in the outcome.

 A re-branding of the event to be more in-line with the marketplace 
and the City of Baltimore’s vision and priorities.

 While the event itself was successful, it was, frankly, a street event 
with little connection to the community.  We can learn from and never 
repeat these errors, and, together, build a successful annual 
automotive community festival.

 It will certainly be challenging enough in this second year to do much 
more than operate the event itself, given the timeframes and limited 
opportunities to generate sponsorships. However, without a clear 
vision of the future direction of the event, it will never realize its 
potential.

 Again, a for-profit has no mandate to generate job opportunities, to 
highlight eco-focused technologies and education. A not-for-profit can 
do all of these things.

 We believe the brand direction on the following pages aligns directly 
with the City and State objectives, and thus assures that the 
community receives the maximum benefit from hosting this annual 
event.
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WHO: 
North American Motorsport Events (NAME), Inc., was specifically 
set up to realize the dream and vision of philanthropist, environmentalist, racer and 
actor, Paul Newman, to bring his passions of motorsport, the environment, 
community and charity together.  

• North American Motorsport Events (N.A.M.E.) Inc. was founded as a 
Delaware Corporation, based in Pennsylvania, to promote relevant and 
meaningful temporary urban automotive events in the North East. Our senior 
management is comprised of leaders in the urban racing industry and 
combined have 130+ years senior management experience and have been 
responsible for creating urban racing events across North America, including 
blockbuster events such as the Toronto and Vancouver Molson Indy Festivals 
as well as the Champ Car Grand Prixs of Rio de Janeiro Brazil, Brands Hatch 
England and Germany.  

• We are former executives with Champ Car, IMSA and American LeMans 
Series and have owned and operated premier sports and event agencies. We 
have served within the highest levels of public office, been responsible for 
economic development initiatives in Canada’s largest City and have produced 
meaningful blockbuster events throughout North America. 

• Our principles know Government, Not for Profits and Motorsports – as COO 
of the American Le Mans Series and as Vice President of the Champ Car 
Series (predecessor of IndyCar). We understand how to create real public 
private sector partnerships, know sponsorship and promotion, know and work 
directly with the principles of the Racing Series and as a result know that we 
are uniquely qualified to fill the role of promoter group. 

• N.A.M.E. will provide and implement all operational 
and administrative management and will bring with it 
the services, reach, strength and power of 
Omnicom’s DAS Global and its 190+ marketing, 
public relations, sponsorship sales, advertising and 
public affairs agencies who serve 5,000 clients. 

Connexions Sports & Entertainment, a 
Radiate Group DAS Agency will lead our sponsorship 
sales and activations.
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IN OTHER WORDS WE BRING, CLEAR, FOCUSED MANAGEMENT, 
RELEVANT EXPERIENCE AND POWERFUL MARKETING 
EXPERTISE

CONFIDENTIAL 8



9

WHAT ARE WE PROPOSING

THE BALTIMORE GREEN GRAND PRIX & ALTERNATIVE ENERGY 
FESTIVAL and SYMPOSIUM 

A proposed refocusing and rebranding of the former Baltimore Grand Prix into, over a 
5-year plan - an annual Community owned Green Alternative Energy Event starting 
in 2012 featuring:

• A 10-day community wide ”Green” festival 
culminating with 3 days of urban automotive 
competition focusing and showcasing 
alternative fueled vehicles in 2 Series - 
American LeMans Series  - DOE endorsed 
Green Leader  - where many relevant 
sports car manufacturers are developing 
alternative fuel vehicles for the consumer 
marketplace and the Indy Racing League

 
• A celebrity race in hybrid or all electric sports 

cars

• The Progressive Automotive X Challenge  - 
national program is to inspire youth to learn 
more about and pursue careers in advanced 
vehicle development, and to generate 
excitement about the energy-efficient vehicle 
options of the near-future

• 7-day in community “Green” Festival of free and fundraising events 
(benefitting local charitable causes) including a solar vehicle race, classroom 
challenges, technology challenge, food, wine and 
music festival, black tie gala; street festivals; 
hands on-displays of racing machinery and; meet 
the Stars and Cars & celebrity events; walking, 
running, in-line skate and bicycle events on the 
temporary race track; soap box derby races; a 
special teen-driver education program and a golf tournament with drivers, 
team owners and sponsors.
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• An on site consumer focused “green expo” featuring and focusing on both 
industry developments and new innovations for consumers – both on and off 
the road.

• Maryland ’s Alternative Fuel and Energy 
Companies, National Industry, Governmental, 
Developer and Investor Symposium on 
Alternative Fuels.

• An auto and energy industry focused 
employment job fair for veterans and 
youth 

WHERE:  BGGP Festival events would be hosted 
throughout the community. The 3-day race events 
would he held on the temporary course retrofitted in 
2011 on the existing roadways in and around 
Baltimore’s inner harbor.  This assumes that the City 
will provide use of and necessary permits and 
approvals of these roadways and that a new event 
will not be required to move to another location.

BENEFITS:

• Positive Impact and Benefits for Auto Industry, Alternative Energy Industry 
and Consumers, Job Creation, Region’s Schools and Universities, 
Community and Charity

• International Alternative Energy Festival and Industry “invest in Green” 
Symposium

• World wide media coverage and attention
• Will attract one of the highest demographic groups ($200K Household 

income)
•  All net proceeds from the BGGP event will be for community development – 

minimum guaranteed in years one and two, year 5 projections - $4 million.
• Proceeds could also be used for creation of Mayor’s Special Event Fund – 

to create a pool of funds to further establish and support community festivals.
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Our goal will be to increase the already proven economic benefit of 
a minimum $47 million.   Collected Tax revenue will be paid directly 
to respective governmental agencies
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WHEN:  The BGGP event is proposed to take place over a three day weekend in 
2012, with September 2 being the feature event date.  Future events will be 
determined by success and dates negotiated with sanctioning bodies. At all times 
consideration of other events and the schedules of Baltimore’s professional 
franchises will be considered.

WHY:   Its time to get serious about alternative fuels and sources of energy for our 
automobiles, homes and communities.  A rebranded event will provide a clean start 
on which to build upon the investment by the taxpayers of Maryland and the citizens 
of Baltimore.  The Baltimore Green Grand Prix and Alternative Energy Festival will 
become an annual “must attend event” for race fans and non-racers alike.  It will 
bring relevancy to today’s consumer, and will do so in a way that gives back to 
Baltimore and Maryland taxpayers.  

ADDITIONAL ENVIRONMENTAL BENEFITS – Many are unaware that the 
automotive manufacturers and industry use motorsports as their means to develop 
and test new technologies, test and prove safety innovations and fuel efficiencies, all 
to help develop the environmentally friendly vehicles we drive today, while 
simultaneously developing a greener, environmental solution to the vehicles we will 
drive tomorrow.  This will be the focus of the annual Baltimore Green Grand Prix.

IN CLOSING: 
North American Motorsport Events proposes, as terms

 BRD debts remain with that organization/entity. 
 Creation of new Not for Profit Corporation with the City, 

State and private Sector (primary sponsors and N.A.M, E,) 
being equity partners

 The establishment of Community Board of Trustees to 
assist and oversee the development of the event thus 
creating “Community Ownership”

 A rebranded/refocused event – relevant to Baltimore 
citizens, visitors and today’s consumer

 A 5-year agreement, with annual reviews and automatic 
renewal of 5-year terms, or as Sanctioning body contracts 
permit.

We would welcome the opportunity to meet the full business plan detailed here.
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THE BALTIMORE GREEN GRAND PRIX & ALTERNATIVE ENERGY 
FESTIVAL and SYMPOSIUM 

Proposal Details

North American Motorsport Events (NAME), Inc. proposes to rebrand and create an 
annual ten-day ALTERNATIVE ENERGY FESTIVAL, which will culminate with a two 
or three-day event, the BALTIMORE GREEN GRAND PRIX, which will uniquely 
celebrate the PAST, PRESENT AND FUTURE of automobile development in 
America.  We will celebrate the past by presenting a vintage auto event.  We will 
showcase “the present” by featuring the Global Green Leader American Le Mans 
Series and either the high tech cars of the Indy Racing League or a similar Series. 
To showcase what the future may hold we will present a Celebrity Race in Hybrid or 
All electric vehicles and will revive the American Solar Challenge and also and 
Automotive X Challenge, both for University and High School students. The 
BALTIMORE GREEN GRAND PRIX will take place on a temporary course erected 
on the streets of downtown Baltimore, which were redeveloped for this very purpose 
in 2009/2010 with an investment of Federal Stimulus and taxpayer monies. 

The principle primary series that North American Motorsport Events (NAME), Inc. 
expects to run in the feature events of the race weekend is the American Le Mans 
Series, the truly relevant “green” racing series in North America.  The American Le 
Mans Series features the worlds’ most advanced alternative energy fueled 
endurance sportscars. The feature event - Indy Racing League Cars feature 
technologically advanced open wheel cars -  that are capable of 240mph, featuring a 

new design and additional engine suppliers in 
2013.  
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The principle Series event will be surrounded by other 
support events – vintage sports car race which will celebrate the past and, 
representing the future, and all electric or hybrid celebrity race.  Finally, the BGGP 
could also host a leg of the World Solar Challenge and be the host venue for the 
prestigious Progressive X challenge, putting university and high school student to 
the challenge of creating their auto designs to competition.  

North American Motorsport Events (NAME), Inc, through a separate agreement with 
Current Events, LLC, is the provisional holder of exclusive rights to pursue an 
ALMS race event for BALTIMORE. 

North American Motorsport Events (NAME), Inc. expects the event to generate 
international media coverage and to attract fans and the intrigued from across 
Maryland, eastern Pennsylvania, the District of Columbia,  the Mid-Atlantic, from 
across the United States and abroad.  The participants attending American LeMans 
Series events have by far the most desirable demographic of any sport attendee, 
being both men and women, business owners with annual household incomes in 
excess of $200,000  – they are key decision makers, investors and entrepreneurial. 
These participants are typically individuals who will also spend money beyond the 
event weekend itself. Historically, many event attendees extend their stay in order to 
attend the entire festival of events, during which they may also spend time shopping, 
dining and sightseeing.  This should create revenue in the form of tax receipts for the 
City of BALTIMORE as well as other localities in the Greater BALTIMORE area.

Motorsports takes many forms. American Le Mans Series, Formula One, NASCAR 
and the Indy Racing League events started out taking place on permanent 
racetracks or road courses.  Yet today more and more events are being held on 
temporary “Urban Racing” tracks. etched out on public roadways and streets, 
through convention and exhibition facility lots, waterfront airports and parks and 
former airport facilities.   American Le Mans, Formula One’s Monte Carlo Grand Prix 
and now the Indy Racing League, host some or many of its events on temporary 
street courses like those held annually on the streets of Long Beach, CA, on a 
former military base in Sebring Florida, on an operating civilian airport in St. 
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Petersburg Florida, a formerly dilapidates island park in Detroit Michigan, the streets 
of Toronto, CAN, Edmonton, CAN and Melbourne, AUS.  The Grand Prix of Monte 
Carlo has been held annually for over 60 years and the Toyota Grand Prix of Long 
Beach is now celebrating its 35th year of operation.  More so today, urban races are 
being held on airport facilities, such as the St. Petersburg Florida, Edmonton CAN, 
Sebring Florida and Cleveland Ohio Grand Prix events and temporary street courses 
like Toronto, Detroit and Long Beach CA. The event that North American Motorsport 
Events (NAME), Inc. proposes for the BALTIMORE GREEN GRAND PRIX is similar 
in concept and design to that which was part of the inaugural BGP – a temporary 
“urban” race event.

Given the option, North American Motorsport Events (NAME), Inc.’s. would plan to 
utilize a slightly modified route, the assets – fencing, barriers, and grandstands used 
to present the first event.  This inner harbor site is in downtown Baltimore, 
approximately 30 miles from Washington DC and is within 1-days drive of 40 percent 
of the American population. The competitive activities will take place annually over a 
2-3-day weekend at a time agreed upon by the community, venue and the race 
series with a full schedule of activities. Normally practice and qualifying rounds are 
held on Friday and Saturday, with the event culminating in the two-hour 
internationally televised main-feature race event on Saturday and Sunday. As this 
event will take place on public roads, closures are required.  Additionally, the 
weekend’s schedule of activities would include a vintage car event, the revived 
American Solar Challenge and there will be a celebrity race (using hybrid 
vehicles) . The two (2) additional support series races will each hold practices 
and qualifying, during each of Friday and Saturday and then will hold their race on 
Saturday afternoon.  The temporary racecourse will be slightly modified to reflect 
input and commentary from derivers, teams series officials, race fans and the City of 
Baltimore using jersey (cement) barriers  - either those used by the former promoter 
or new barriers to be owned by N.A.M.E..  We will work to develop and present the 
annual BGGP event taking into account the other principle Baltimore sport 
franchises, the needs of the neighborhood and the City of Baltimore.  

Some Race Official, VIP, Support, Series and public (BGGP Volunteers) parking will 
be within the temporary race course. Should it be permitted, parking permits will be 
issued for certain lots within the event sites, although attendees will be encouraged 
to take public transit or to park in the large parking lots within 3 miles shuttle service 
access (which will be included within ticket pricing) to and from the event site. 
Spectator grandstands, hospitality tents and suites as well as luxury skyboxes, a 
grandstand and other race-related structures, will be erected on the BGGP 
temporary  surface areas – respecting the limitations of the site and the impact such 
construction will have on the public roadways,  the businesses and neighborhood 
residents and the Camden Yards sports areas. (See proposed track layout annexed 
as Exhibit E)
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ALL STRUCTURES WILL BE REMOVED FOLLOWING EACH YEAR’S RACE 
AND WILL BE STORED.

North American Motorsport Events (NAME), Inc. knows that an Alternative energy 
festival and race event will be, almost from its inception, an annual world-class event 
that has the potential to grow to attract over 100,000 spectators per day, most of 
whom would be visitors. Currently, most urban races generate an annual economic 
impact of $30-40 million for the host community. North American Motorsport Events 
(NAME), Inc. believes that a BALTIMORE GREEN GRAND PRIX would generate 
over $40 million and as much a $75 million in direct  and indirect regional economic 
benefit annually, and once it reaches its capacity the economic impact could be 
$100 million annually. The direct economic benefit that the region’s businesses will 
experience is significant (possibly tens of millions of dollars), and cannot be 
achieved through many other weekend events, sporting or otherwise. The BGGP 
event is unique, in such that it would only happen one weekend a year, unlike, 
baseball, basketball, football or hockey. This event may have the same economic 
impact equivalent of a World Series or Superbowl being hosted in the same 
community annually.

Events like this have been happening in municipalities across North America for over 
30 years. These events happen year-in and year-out for many reasons - they are 
exciting, they are safe, they are good revenue generators, they are good 
promotional and tourism generators, they have significant charitable benefits and 
they are generally profitable for the promoters.  

What are the potential financial benefits?
Yearly Benefits derived from the BALTIMORE Green Grand Prix Event

- Over $40,000,000 into the local economy.
$59,000,000 with USDC multiplier effect

- Over $2,000,000 in direct tax revenues – paid as collected
-  new jobs
- 30,000 hotel room nights (18,000 in city, 12,000 outside)

• The event will showcase the City of BALTIMORE area and reinforce its place 
on the world’s stage, as the event would be televised worldwide and will 
receive significant media coverage estimated to be $10.5 million

• The event will bring to Baltimore many of the principles and executives from 
the world’s auto manufacturers – which will provide the Baltimore Port 
Authority access to showcase its facility, strengths, proximity to the major 
cities in the NE

• An annual world-class Alternative Energy Event that, in its 4th or 5th year, 
could attract more than 100,000 visitors to the site and to BALTIMORE City.
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• The event could generate over $20 million in direct revenue for BALTIMORE 
each year. The revenue generated could derive from amusement ticket tax 
revenue, shopping, hotel stays, dining, sightseeing, attending shows and 
museums.

• The event could openly demonstrate and confirm to the world that 
BALTIMORE is open for business and that there is no better host for large-
scale multi-day blockbuster world-class international events.

• North American Motorsport Events (NAME), Inc. will cap attendance in its 
inaugural year at approximately 50,000 per day.   As the event grows over 
100,000 spectators per day could be attending the event

• There will be planned a huge community Alternative Energy Festival 
surrounding the event that will benefit multiple chartable organizations.  Many 
local or National charities will be invited to develop events around the event 
weekend and to make use of the temporary track and teams, celebrities and 
drivers to benefit their own causes

• The average daily spends for attendees may more than exceed $500 
(including hotels, event attendance, merchandise and hospitality). 

• All Net Proceeds (after expenses) will benefit the community
• North American Motorsport Events (NAME), Inc has also earmarked 

$125,000 in cash to a fund restricted for the community. This commitment 
will grow incrementally over each year of the event's proposed five-year 
contract with a four-year option after 2017. 

The safety of spectators and participants is of paramount importance to North 
American Motorsport Events (NAME), Inc. in its proposed event.  North American 
Motorsport Events (NAME), Inc., including coordinating with State, fire and police 
authorities, will take all steps necessary to ensure the safety of the public.  Many 
would not know that the racing industry is a proving ground for the automotive 
industry and those industries that support transportation and manufacturing. 
Therefore safety measures ensuring the safety of both spectators and participants at 
racecar events have drastically improved over the years. Impact or “soft” barriers 
and debris fencing systems have replaced the bales of straw serving as the safety 
systems lining many racetracks in the 1950’s and 1960’s. While an element of 
danger still remains, the racing industry in the United States has achieved 
remarkable levels of safety, particularly in the temporary “urban race” industry. 
North American Motorsport Events (NAME), Inc. is aware of only two fatalities to 
course volunteers who were participating as officials on separate events on 
temporary street courses in Canada – both more than 14 years ago (Toronto and 
Vancouver 1992).  North American Motorsport Events (NAME), Inc. believes there 
have been no such incidents in the United States on an urban racecourse in the last 
20+ years.
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We believe that there could be significant interest among corporate sponsors when 
our advertising and sponsorship opportunities are brought to the marketplace.  The 
BALTIMORE GREEN GRAND PRIX presents the most unique and exciting 
opportunity for sponsors and advertisers – not only as it stands to reach a worldwide 
audience possessing attractive demographics, but also because this event will be 
hosted in BALTIMORE - a very rare marketing and hospitality opportunities in the 
Northeast, -particularly when these attributes are combined with the current sales, 
marketing, and the business draw of auto racing and focus on the “green” 
movement. What we believe separates us from the former BGP promoter is that we 
have extensive experience in developing, launching and building urban racing 
events, combined with the services, reach, strength and power of Omnicom’s 
DAS Global and its 190+ marketing, public relations, sponsorship sales, 

advertising and public affairs agencies who serve 5,000 clients.  Connexions 
Sports & Entertainment, a Radiate Group DAS Agency will lead our 
sponsorship sales and activations.

Accordingly, North American Motorsport Events (NAME), Inc. believes that all 
marketing and advertising opportunities offered by North American Motorsport 
Events (NAME), Inc. could be fully subscribed.  North American Motorsport Events 
(NAME), Inc. conservatively estimates that sponsorships and hospitality 
opportunities could generate approximately $5.0-$7.0 million in revenue in its first 
years. 

The BALTIMORE GREEN GRAND PRIX ASSOCIATION will be created and will 
invite prominent citizens who will represent a cross section of the community, 
government and business to join the Board of Trustees.  They will oversee and 
direct the BGGP Alternative Energy Festival activities and be called upon to provide 
support and direction for the event. They will meet on a regular basis.

North American Motorsport Events (NAME), Inc. is to be owned and operated by its 
founders.  They will make up the senior management and are integral to paving the 
way for the event to become a reality. They will directly operate the event and the 
other complimentary businesses that are contemplated, such as teen driving 
educational and industry ride and drive programs.

COMMUNITY AND CHARITABLE COMPONENTS – Local charities will be invited 
to organize a number of events that will take place in the period leading up to (the 
Festival) and during the race weekend. In addition the event Net Proceeds 
(revenues less expenses) will benefit local community undertakings or projects.

North American Motorsport Events (NAME), Inc.’s principles have significant 
motorsport experience.  With international race start-up, race series management, 
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course design and layout, sponsorship sales, development and hosting, driver 
management, media and public affairs, community event management and 
corporate driving and educational events, they represent one of the best-assembled 
groups of motorsport and automotive experts in North America.  These professionals 
have been part of the race industry or “temporary street track industry” and have 
collectively over 120+ years of industry experience. This will contribute to a well-run, 
safe, professional race event.

Urban race venues, as attractive and unique as BALTIMORE are rare if not unheard 
of.  Consequently, North American Motorsport Events (NAME), Inc. believes that 
race fans purchasing admission tickets, and businesses purchasing sponsorships 
and hospitality, could oversubscribe its event.

Objectives

The objective of North American Motorsport Event Management Inc. is to develop 
and deliver to BALTIMORE a world-class annual 10-day BGGP Alternative Energy 
Festival which will culminate in a two/three-day automotive demonstration and 
competition event by constructing, promoting and operating an urban temporary 
street circuit event for hosting premier professional U.S.-based Green race series. 

North American Motorsport Events (NAME), Inc. believes that the event will have the 
effect of improving:

• BALTIMORE’s image, attitude, and excitement.
• BALTIMORE’s travel, tourism, and visitor revenues.
• BALTIMORE’s corporate and commercial investments.
• BALTIMORE’s community spirit and enthusiasm.

Overall, the objective of North American Motorsport Events (NAME), Inc. is to build a 
successful Green automotive event promotion business that:

• Maximizes brand and event value.
• Profitable so as to generate net profits to benefit the community.
• Provides corporate supporters with a superior return on their investment.

North American Motorsport Events (NAME), Inc. intends to generate revenue by 
selling tickets and corporate hospitality suites.  As well the event will generate 
revenues from food and merchandise concessions, official race merchandise, and 
sponsorships.  North American Motorsport Events (NAME), Inc. expects its event to 
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be televised by a national network and we do expect to generate further awareness 
and revenue from broadcast rights. These Rights are generally owned by the Race 
Series, which will include the coverage as part of a Sanctioning Agreement (for 
which a substantial fee is paid).  North American Motorsport Events (NAME), Inc. 
proposes to operate by featuring a U.S.-based racing series, the American Le Mans 
Series,  and the Indy Racing League) together with a vintage car event , a solar 
challenge and a celebrity race.  North American Motorsport Events (NAME), Inc. 
believes that utilizing one these race series will help overcome start-up hurdles by 
presenting as few technical requirements and issues as possible.

Although Formula 1 is arguably the world’s premier race series, it comes with a host 
of technical and logistical issues and requirements.  Formula 1 has announced a 
July 2013 New Jersey urban race event, the first time Formula 1 has been in the 
greater New York City marketplace.  North American Motorsport Events does not 
see  this  recent  announcement  as  competition  (recognizing  that  it  may  impact 
securing  sponsorships)  but  rather  an  opportunity  to  present  the  BGGP event  to 
showcase relevancy to today’s and future consumers.

Additionally, for the inaugural BGGP event planned for 2012, initial accommodations 
for race fans will be intentionally capped at approximately 50,000 spectators per day 
so as to ease pressures with first-time demands on the event,  its  transportation 
systems, and the neighborhood

North American Motorsport  Events (NAME),  Inc.’  plans for growth in subsequent 
years  include  accommodating  larger  audiences,  selling  more  corporate 
memberships/hospitality, and increasing individual tickets prices, as well as featuring 
different/additional race series at the event.

The City of Baltimore in general, could receive the benefits as noted above, at what 
we believe to be negligible upfront expense. No new stadium or other new facilities 
would be required by North American Motorsport Events (NAME), Inc.’s event. Our 
goal is to work within the existing site footprint, yet would require that there would be 
an investment by the City of Baltimore in areas for which it has jurisdiction, oversight 
or asset ownership.  We too would be looking for the County, State, regional and 
local  government  to  commit  to  support  the  event  using  existing  programs  that 
support tourism development and “green” programs.  We will explore sponsorship 
and  investment  from  government  authorities  be  they,  tourism  development  and 
marketing  funds,  green  technology  and  economic  development  investment  or 
marketing funds. We too will look towards the BALTIMORE Convention and Visitors 
Association to  assist  in  marketing the  event  as  well  as  the  BALTIMORE Sports 
Community to assist in furthering the event.  The event will contract services as may 
be  required  for  local  policing,  on  site  security,  transportation/shuttles  or  waste 
management  services  and  in  its  start  up  years  would  ask  the  City  and  local 
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authorities to work with N.A.M.E. to limit  or  manage these required services,  for 
these costs could get out of control.

Other North American URBAN RACING Temporary Track Events

Events like the one that North American Motorsport Events (NAME), Inc. is seeking 
to  promote  have  been  taking  place  for  decades  in  municipalities  across  North 
America.  Listed above are examples of urban street-racing events presently taking 
place in North America and details of each. If  the BALTIMORE GREEN GRAND 
PRIX is held in 2012, and if market conditions remain unchanged, North American 
Motorsport Events (NAME), Inc. expects the event to be the only temporary street 
circuit event on the North East Corridor.

History of Formerly Operated East Coast Events

In 2003, two temporary track events occurred for the last time in Florida:  - the Miami 
Grand Prix of the Americas and the St. Petersburg Grand Prix.  The organizers of 
the St Petersburg Grand Prix revived it in 2007. North American Motorsport Events 
(NAME), Inc. understands that the Miami event (which ran in various configurations 
and location for over 10 years) was never financially successful, partly because of 
the  lack  of  room for  building  grandstands  within  the  selected  downtown core  of 
Miami. The St. Petersburg event held in February 2003 (which was held partly on 
airport and on public streets) had significantly lower than expected attendance and 
sponsor support, in part because of the uncertainty surrounding the future operation 
of  the  series  sanctioning  body  -  Championship  Auto  Race  Teams,  Inc  (CART). 
CART did file for bankruptcy in 2003 and the assets were purchased by an investor 
group  comprising  of  Paul  Gentilozzi,  Kevin Kalkhoven  and  Gerry  Forsythe,  all 
successful  businessmen  and  some  of  the  wealthiest  owners  of  race  teams 
competing in that former series. Through their new company Open Wheel Racing 
Inc, they formed the CHAMP CAR WORLD SERIES, which today has successfully 
completed  its  fourth  year  of  operation  and  has  added  race  teams,  international 
sponsors  and events  and new urban  race  venues  to  its  roster  (Las  Vegas and 
Phoenix).

A one time temporary race was held in Washington D.C. in 2002 - entirely within the 
parking  field  surrounding  the  RFK  Memorial  Stadium  and  its  surrounding 
neighborhood, running very close to occupied homes.  No open-wheel single seat 
Indy-type cars (as is part of this proposal) participated at that event.  No such race 
has been held since that time in the Washington D.C. area, and the area is not on 
any racing series’  calendar for  2012.   It  is  the understanding of  North American 
Motorsport  Events  (NAME),  Inc.  that  a  combination  of  financial,  residential  and 
political issues helped the demise of the D.C. event.
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What the City of Baltimore leadership should be concerned about is how skipping 
the event in 2012, which has been suggested, will affect future events. The Detroit 
Grand Prix, which was put on hold in 2009 because of the economic crisis effecting 
that community, was previously held over the labor day weekend.  That event has 
been revived and is on the IRL 2012 schedule. Should Baltimore forfeit the 2012 
event, it will provide Detroit the opportunity and right to vie for the labor day weekend 
dates.   

In  the  past,  races were  planned within  North  East  Corridor,  but  none  occurred. 
These events included a temporary track around the World Trade Center, an Indy 
Car race on a temporary street circuit in Manhattan; an Aborted Formula One Event 
on a semi-permanent track around Flushing Meadows Lake in Queens. There was a 
racing  event  in  the  1980’s  than ran  around  the  Meadowlands  Complex  in  New 
Jersey.  It was ultimately discontinued.  

In 2002 a group proposed the creation of a street race using the surface area and 
facilities  in  and  around  the  Nassau  Coliseum  on  Long  Island  New York.  North 
American  Motorsport  Events  (NAME),  Inc.  understands  that  that  effort  has  not 
gained any momentum and that a major redevelopment of that site is now proposed.

Nascar proposed the construction of a permanent 85,000-seat stadium on Staten 
Island NY and had even purchased a 160-acre brown field site for  this purpose. 
That proposal was strongly opposed and subsequently defeated over concerns that 
the  proposal  called  for  multiple  racing  events  each  year  and  the  added  traffic 
congestion in an area already beyond gridlock.

Historical Race Event Review and Attendance

Total Season Attendance: 1,966,918 (13 races)
Avg. Attendance Per Event: 151,301 (13 races) Highest Avg. Attendance Per Event in Champ 
Car History

Long Beach Grand Prix Long Beach, CA 
USA  www.longbeachgp.com  
1.968-Mile Temporary Street Circuit
Public Streets of Long Beach –
36 years running
2006 3-day attendance  - 175,000
Economic impact $88 million

Houston Grand Prix  
Reliant Park - Houston, TX USA
1.7-Mile Temporary Street Circuit
Public Streets around Reliant Stadium
2006 – $40 million Economic Impact  1st year running
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Monterrey Mexico 
Fundidora Park - Monterrey Mexico
2.104-Mile Permanent Road Course created on reclaimed Steel Mill site
5 years running
2006 3-day attendance 190,319
Economic Impact  $32 million

Portland  www.portlandraceway.com
Portland International Raceway - Portland, OR USA Part of the Portland Rose 
Festival
Army sold site to City in 1960  - owned and operated by the City of Portland 
through its bureau of Parks and Recreation
1.964-Mile Permanent Road Course started in 1960
22 years running Champ Car events
2005 3 day attendance  64,382

Cleveland    www.grandprixofcleveland.com
Burke Lakefront Airport - Cleveland, OH USA
2.106-Mile Temporary Street Circuit on Airport Runways 
25 years running
2005 2 day attendance –89,788 
Economic Impact - $24 million

Honda Toronto Indy 
Exhibition Place - Toronto, ON Canada
1.755-Mile Temporary Street Circuit
Runs on major public artery and through exhibition park
26 years running (I year skipped)
2006 3-day attendance 160,315
Economic Impact $22 million cdn

Edmonton   
 International Airport  - Edmonton, AB Canada
1.96-Mile Temporary Street Circuit built on City Centre Airport runways
6 year running
2005 3-day attendance - 200,052
Economic Impact $60 million cdn.
new 4-year contract signed

San Jose   www.sanjosegrandprix.com 
San Jose - San Jose, CA USA
1.448-Mile Temporary Street Circuit in downtown
2 year running
2006 3-day attendance 153,768
Economic Impact - $41.6 million 

Denver 
Denver Colorado USA
1.657-Mile Temporary Street Circuit Around Pepsi Center
4 years in this location
2006 3-day attendance 148,511
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Montreal  
Circuit Gilles Villeneuve - Montreal Canada
2.709-Mile Permanent Road Course created on former World’s Exposition site
Champ Cars running for 14 years
2006 3-day attendance 93,755
Economic Impact $48 million cdn.

Road America  www.roadamerica.com 
Road America - Elkhart Lake, WI USA
4.048-Mile Permanent Road Course
Champ Cars running 20 years

Australia  www.indy.com.au
Gold Coast - Surfers Paradise, Qld Australia
2.795-Mile Temporary Street Circuit 
11 years running
3-day attendance 315,469
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Economic Benefit to the Greater Baltimore Area

A successful  race in  Washington Baltimore Capital  Region like the BALTIMORE 
GREEN GRAND PRIX could become a world-class event from its inaugural year.  If 
the BALTIMORE GREEN GRAND PRIX is successfully managed and if the local 
region is supportive of the race, North American Motorsport Events (NAME), Inc. 
believes  an  annual  three-day  event  could  grow  to  accommodate  over  100,000 
visitors per day and could generate significantly more tax revenue and goodwill for 
the  host  municipality  each  year.   If  this  level  of  success  can  be  achieved,  the 
economic benefit  that the region will  experience could be equally significant  and 
could foster goodwill for future events, as it has done in many other cities, which 
have reported impacts of $30-50 million (see IRL/Champ Car Event Review and 
Attendance above).

The benefits accruing to the BALTIMORE area could be realized due to the absence 
of any budgetary constraints or new taxes needed to develop permanent structures 
like stadiums.

Local Support

Key to the success of this proposal, outside of permissions, is the support 
that the event gains from the community – from the neighborhoods, the 
residents and citizens, local business and community leadership.  Community 
ownership of these types of events and participation in the community festival 
of events is almost the most important element to complete success.

This proposal has been greeted with positive support, yet there will be some 
concerns raised about noise, air-pollution, traffic congestion and impact on the 
environment.

We acknowledge that some will never like the proposed BALTIMORE GREEN 
GRAND PRIX, mostly because of the failure of the former promoter (Baltimore 
Racing Development), yet we hope that community support will build as we respond 
to questions and concerns, addressing them and taking them into our plans as we 
move forward.

There is no doubt that what we are proposing is no small task.  Yet the challenges 
and resultant rewards make this a very worthwhile effort. It will take the combined 
effort  of  the  community  and  its  leadership,  working  alongside  the  BALTIMORE 
GREEN GRAND PRIX Association and local charitable groups to make this proposal 
become a reality. 
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There is much work to be done – of importance is to get to work on a 2012 event 
now so that a consultative process with neighbors, stakeholders and a need to build 
a framework within the current City plans in order to permit such an event.  Time is 
of the essence and there is not a day to spare to ensure a successful 2012 BGGP.

With the continued support of these entities and groups and the others that we could 
continue to meet with, North American Motorsport Events (NAME), Inc. is confident 
that it  will  succeed in its objectives and mission to bring a world-class multi-day 
sporting event to BALTIMORE. However, although our efforts have been met with 
limited verbal support, there can be no assurance that North American Motorsport 
Events (NAME), Inc. will be successful in generating all the necessary support and 
ultimately obtain all approvals, for the event.
 
Company Summary, Ownership & Consultants

North American Motorsport Events (NAME), Inc., was incorporated in 2006 and is 
founded  to  promote  professional  premier  urban  motor  sports  race  events  on 
temporary circuits.  

North  American  Motorsport  Events  (NAME),  Inc.  will  be  privately  held.  It  is 
incorporated under the laws of the State of Delaware and has elected to be treated 
as a Not for Profit  Company under the Internal Revenue Code. The Company is 
registered  to  conduct  business  in  New  York  State  and  the  Commonwealth  of 
Pennsylvania.

Management & Consultants

North  American  Motorsport  Events  (NAME),  Inc.,  has  its  founder  and  chief 
coordinating officer, Geoffrey W. Whaling, leading the company.  North American 
Motorsport  Events  (NAME),  Inc.  has  assembled  a  team  of  professionals  that, 
together, are one of the strongest, most experienced groups of motorsport experts 
who  will  continue working  to  secure  the  necessary  governmental  approvals  and 
developing the business plan to host its inaugural event in 2012. This process will be 
undertaken in stages – and when the permission stages are complete – the team will 
assemble to move this venture forward. 
 
North American Motorsport Events (NAME), Inc. has the ability and experience to 
design, plan, market and sell the event in its initial phase.  However, as the plans 
calls to limit the number of full time staff – there may be a requirement to outsource 
to professionals and service providers the following services:

Civil Engineers - Civil engineers may be retained to assist with the redesign of the 
temporary  course,  although  the  racing  Series  and  our  executives  have  the 
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experience and ability to layout a course that is exciting for the fans and challenging 
for the drivers.

Transportation Consultants - Should it be required, a transportation study may be 
undertaken by a professional outside firm.  It is the Company’s hope that as part of 
this  process,  the  professionals  within  the  Police  and  personnel  and  MTA/BTA 
(Transit Authority) who have overseen and implemented the transportation plan for 
downtown Baltimore will offer their guidance and experience to develop and present 
a plan, as its has done for other large scale events within Baltimore.  We will  be 
promoting the use of shuttle service to the event from major transportation hubs. 
Parking on the site would be for preferred patron and Series Support.  Parking for 
the general public would be at the multiple permitted lots, with shuttles running to 
and from the race site. 

Legal Consultants - North American Motorsports Events will retain a BALTIMORE 
based law firm to act as its lead counsel in the formal contract approval process with 
CITY/State, and to help secure the approvals to host the racing event. 

Public  Relations Consultants -  North American Motorsports  Events will  initially 
conduct its own community outreach efforts to build governmental and community 
support during the initial phase (1) of planning for the event.  The principles of the 
Company have successfully worked in establishing trusted relationships within other 
communities on similar race initiatives and feel confident that, initially, they need to 
put their face on the event. However, as time grows or as the need requires, a Public 
Relations firm will be retained to assist the event achieve its goals.

Marketing  and Sponsorship  Sales  Consultants  -  North  American  Motorsports 
Events will bring with it the services, reach, strength and power of  Omnicom’s 
DAS  Global and  its  190+  marketing,  public  relations,  sponsorship  sales, 

advertising and public affairs agencies who serve 5,000 clients.  Connexions 
Sports  & Entertainment,  a  Radiate  Group  DAS  Agency  will  lead  our 
sponsorship sales and activations
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BALTIMORE GREEN GRAND PRIX ASSOCIATION

We  want  to  create  the  BALTIMORE  GREEN  GRAND PRIX  ASSOCIATION,  a 
Board of  Trustees who will represent a cross section of the community, government 
and business and who will oversee the BALTIMORE GREEN GRAND PRIX. Our 
experience in creating similar boards in host communities would recommend that the 
mix should be representative of the Federal,  State, City,  business (sponsor),  the 
sport and community leadership with the event staff acting as Association staff.

 We will need to attract an individual or individuals to serve as Chair or Co-Chair of 
the BALTIMORE Green Grand Prix Association.  We too would propose that other 
individuals, from the public and private sector commit to sit on the Board of Trustees 
and work towards making this one of the best relevant to our times sporting events 
in the world.  Names that have been suggested to us include Michael Smith, 
Terrance Hasseltine, Cal Ripken Jr. , Heidi Klotzman, Art or Pat Modell , Deputy 
Mayor Kaliope Parthemos, Bill Gilmore and Mary Corey. 

Finally, we have engaged in conversations with the other promoters reported to be 
in discussions with the City, to discuss how we all might work together towards 
presenting a 2012 event. No final agreement or arrangements have been reached.

NORTH AMERICAN MOTORSPORT EVENTS (N.A.M.E), INC.

Presently, North American Motorsport Events (NAME), Inc.’s senior management is 
comprised of leaders in the industry.  Some individuals are currently employed by 
other entities and for that reason their names do not appear here. However many of 
the senior management are:

Geoffrey  W.  Whaling  is  a  board  member  and  Founder  of  North  American 
Motorsport Events (NAME), Inc. and will be its Chief Coordinator and CEO.

Geoff’s areas of expertise are wide ranging given the complexity and diversity of the 
programs that he has developed.  His strengths include strategic communications, 
public  affairs/relations,  business-to-business  marketing,  sponsorship  sales,  large-
scale  blockbuster  event  logistical  coordination,  protocol  and  hospitality 
programming, merchandising, fundraising and promotions.  His sense of “needing to 
serve” remains an integral part in his life. 

After  serving two Canadian Prime Ministers,  The Secretary of  State for  External 
Affairs, The Minister of Communications and the Chairman of Metropolitan Toronto, 
Geoff Whaling took his gained government experiences to plan and manage events 
and  programs  such  as  the  Economic  Summit,  The  Commonwealth  Heads  of 
Government  Meeting,  The  Francophone  Summit,  the  North  American  visit  of 
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Solidarity Leader Lech Walesa and the Toronto visit of Pope John Paul II.  He was 
named Co-ordinator, National Visits Office for Expo 86, managing the visits of 36 
Heads of State and their delegations, members of Royal Families and Fortune 500 
CEO’s.  He played an integral role in the development and success of events such 
as Taste of Toronto and he created and implemented the strategic plan in what has 
become Canada’s largest annual sporting event - Toronto Molson Indy Festival and 
Foundation.

Geoffrey Whaling created GoodSport Management in 1990. That Company’s three 
divisions provided Management,  Merchandise and Travel support  to athletes and 
provided corporations with the direction needed to become involved in good sport 
marketing  programs.  He  is  responsible  for  developing  successful  marketing 
programs  for  companies  such  as  Nortel  Networks  (formerly  Nortel/Northern 
Telecom) SprintPCS, Quebecor and Molson Breweries and has assisted to elevate 
the careers of many of Canada’s motorsport athletes.  Revenue in that business 
topped $10 million when he sold that business in 1999 and moved with his spouse to 
her hometown of Allentown PA so that she may be closer to an aging family.  In his 
new  hometown,  Whaling  continued  to  assist  and  develop  programs  with  local 
government and community groups.  For a second time, he was awarded the Spirit  
of Allentown Award for his efforts in presenting the annual Wegmans Great Tastes 
Culinary and Wine Festival, that celebrated its fifth anniversary and brought 100,000 
people to the Lehigh Valley and which promoted Breast Cancer Awareness Fund.  In 
2004, he concluded his two-year term as Chairman of that City’s Promotion, Special 
Events and Cultural Arts Committee, which organized the first Indy Racing League 
Festival in 2003, bringing some 25,000 people to downtown Allentown and which 
honored Michael Andretti.

In 2005, while at the inaugural Edmonton Grand Prix, Whaling was enticed by his 
friend and colleague, racer, environmentalist, actor and philanthropist Paul Newman 
to launch an effort to bring relevant automotive events to the North East.  His vision 
was  to  create  “green”  events  –  focusing  on new and alterative  forms of  fueling 
automobiles. That effort continues today with NY and PA events on the horizon.  

Whaling  has  served as  the  volunteer  President  of  the  Toronto  Humane Society 
Board  of  Directors,  overseeing  an  annual  $8  million  dollar  operation  and  has 
overseen and participated in  programs raising millions of  dollars  for  many other 
charitable  causes and organizations.   He too has served on many other  boards 
(Metropolitan  Toronto  Zoological  and  Canadian  National  Exhibition),  event 
committees and sub-committees

Tim Mayer, is a Board Member of North American Motorsport Events and will, through 
G3 Communications, serve as Chief Operating Officer and Race Director of the Baltimore 
Green Grand Prix.

CONFIDENTIAL 31



3
2

Tim Mayer was literally born into motorsport. His father, the American Teddy Mayer, was the 
co-founder of McLaren Racing and it's team principal until the 1980s, then becoming Vice-
Chairman of Penske Racing into the 2000's. Born in 1966 Tim Mayer was raised in Britain, 
attending Wellington College before moving to the United States and attending Lehigh 
University where he gained his bachelor's degree in Management. A stint in the active and 
reserve US Army saw Mayer serve first in the infantry and then in the special operations 
Civil Affairs branch before leaving as a captain. 

Mayer worked with two time World Formula One Champion Emerson Fittipaldi from 1992-
1994, and in 1995 established G3 Communications. Between 1995 and 1998, he served as 
Executive Producer for all Brazilian telecasts of IndyCar, Indy 500 and CART races. He 
helped to found, build and operate the Rio de Janeiro Grand Prix (Rio 400) and consulted 
on a number of other projects including the Eurospeedway in Germany and several in the 
United States. He provided logistics for the Australian and Japanese ChampCar races and 
also produced many other international telecasts in a variety of sports.

In 1998, Mayer went to work for CART (Championship Auto Racing Teams, Inc) as Senior 
Vice President of Racing Operations. He subsequently held positions as SVP Promoter 
Relations, and Special Assistant to the Chairman. He oversaw CART's worldwide 
operations, logistics, officiating, safety and medical services, accreditation, timing and 
scoring and television - running races across the US, Canada, Mexico, Japan, Australia, the 
UK and Germany. In 2003, Mayer left CART to work directly on UK and German races for 
CART, again under G3 Communications.  

In 2004, he was hired as the Chief Operating Officer of International Motor Sports 
Association (IMSA). In 2006, he also added the title of Chief Operating Officer of the 
American Le Mans Series (ALMS) and in 2008 added the title of Race Director for ALMS. 
Responsible for all aspects of the sanctioning body's operations and the Series' promotion 
and marketing, Mayer was instrumental in the rise in significance of the American Le Mans 
Series, becoming one of the preeminent sportscar series and a leader in the global 
movement towards green and sustainable motorsports, as well as  IMSA's many other 
racing series. 

In 2009 Mayer left IMSA and the American Le Mans Series to again operate G3 
Communications and pursue his interests in global motorsport and in particular sustainable 
motorsports.

Active in the formulation of rules, new business development and the direction of 
motorsports in the United States, Mayer has been a Vice President and Director of the 
Automobile Competition Committee of the United States (the ACCUS) for over a decade 
and is currently an Independent Director and the United States' alternate delegate to the 
FIA.

Trisha Anne Hessinger is  a  board  member  of  North  American  Motorsport 
Events (NAME), Inc. and will serve as  Spokesperson and Automotive Industry 
Liaison 
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Trisha is considered to be one of the nation’s leading automotive educators .  She 
has hosted three successful national automotive cable television programs, a 
nationally televised "build a kit car" workshop and numerous industry training videos. 
She has led numerous live automotive media tours including "Summer Safety," a live 
TV Satellite tour shown in 30 major U.S. markets. Trisha has also appeared as an 
authoritative guest on CBS’ "Early Show" and other nationally aired morning shows. 
She is a contributing journalist to INC. Magazine.

She has been a key presenter and facilitator for automotive industry new product 
launches, a keynote and guest speaker for major auto manufacturers, and a 
contributing writer for various magazines and newspapers on automotive subjects. In 
addition, Trisha has competed in open wheel and showroom stock car races, is a 
celebrity race trainer and driving instructor. She retired after serving 20-years  as a 
member then the official pace car driver for the CART then Bridgestone Presents 
Champ Car World Series powered by Ford.  In 2007 Trisha assisted in the 
development and launching of the Vitesse program within the American Le Mans 
Series, which demonstrates the relevance of that Series.

Her extensive automotive experience, coupled with her natural ability to share her 
knowledge with others, has made her an ideal spokesperson for Firestone Complete 
Auto Care and their award winning Car Care Academies, an automotive education 
campaign run by Firestone for the last 30 years. At Car Care Academies across the 
country, Trisha teaches people that knowing the basics of maintaining your own 
vehicle not only help you save money and extend the life of your vehicle, but it could 
also save your life as well. She believes it is important for all drivers to know the 
essentials to caring for their vehicle and tires before getting out on the road.

In addition to the work she does for Firestone Complete Auto Care, Trisha owns and 
operates her own business as well as an equestrian farm in Eastern Pennsylvania. 
There she trains dressage horses and is ranked nationally as a top 20 USDF 
Champion dressage rider. She too is the current (2011) USFSA National Adult 
Figure Skating Ice Dancing Champion, is a USFSA Quadruple Gold Medalist figure 
skater and a Master ranked USFSA National Figure Skating Coach. Trisha also 
spends much of her spare time helping her favorite charities. 

Pattie Hughes is a board Member of North American Motorsport Events and will 
be Director of Sponsor Fulfillment 
 
Pattie began a career in motorsports in 1986 competing in car club driving/racing 
events. Her love for racing competitively spilled over into a passion for the 
automotive arena. Pattie began leading automotive education programs, drivers 
training seminars, in addition to new vehicle testing and training of 
automotive personnel. She was involved in the development, start up and operation 
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of an International Champ Car race in Brands Hatch, England.  She manages 
sponsor relations for the American Lemans Series, ensuring all details of 
sponsorship deliverables are provided to this demanding clientele.

Pattie has served as a pace car driver for the Champ Car World Series for 10 years. 
In 2004, she added the American Lemans Series to her resume, starting that Series 
most successful Vitesse program for the series in addition to sponsor relations and 
marketing.

Pattie is a graduate of The Ohio State University, with a BS in Occupational 
Therapy. She lives in Atlanta, Georgia with her husband and two young boys.

Paul Walter, Metropolis Motorsport Group (MMG) will  be  retained as 
BGGP Race Technical Consultant.  Paul has over 20 years experience in varied 
disciplines  of  the  motorsports,  motorcycle  and  business-operations  fields,  Paul 
Walter brings a wealth of  knowledge to the client,  applying top-level  motorsports 
business practices to any segment of industry.  Paul has worked with teams and 
organizations involved in ChampCar/CART, ALMS/IMSA, IRL, Grand-Am, Toyota-
Atlantic, Touring Car, V8 Supercars, Motorcycles, Vintage racing and the automotive 
and  motorcycle  aftermarket  industries.   This  extensive  background  led  to  the 
foundation, in 2000, of Metropolis Motorsports Group (MMG), a project-management 
consultancy firm. Through MMG, Paul is the Director of Racing for the American Le 
Mans Series.

Prior to the formation of Metropolis Motorsports Group, Paul spent six years at the 
pinnacle of American motorsports as a senior Championship Auto Racing Teams 
(CART)  manager,  largely  with  Steve  Horne's  Tasman  organization.   He  was 
responsible for team management, operations, logistics, purchasing and many other 
facets  of  racing  team business structure.   Previously,  he  spent  six  years  in  the 
motorcycle industry, primarily as the owner of a motorcycle performance business. 
Paul  also  brings  many years of  background in  restaurant  industry  management, 
design and new business start-up. 

In  addition to  MMG, Paul  owns a design and fabrication business in  Columbus, 
Ohio.  He has served on a number of local boards as Commissioner and Trustee. 
He is a published writer of automotive and motorcycle feature, technical and editorial 
articles and speaks Russian and German.

Start-up Costs Summary

North  American  Motorsport  Events  (NAME),  Inc.’  start-up  costs  will  cover  three 
stages; Planning & Approval; Asset-Acquisition & Marketing Phase leading to the 
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inaugural BGGP event, and Event Operational Phase, which are discussed below.  It 
is  important  to  not  that  no  one  within  the  City  of  Baltimore  has  shared  any 
information or responded to our inquiries about the BGP or the assets of the former 
event promoter.  

Planning & Approval Phase Costs 

The Planning & Approval Phase costs are those concerning the event’s first stages 
of development, which are costs associated with creating a new business model and 
event strategy to secure the necessary approvals from the City and specifically the 
Board of Estimates to host the BALTIMORE GREEN GRAND PRIX. Then and only 
then could we begin the process of soliciting event sponsors – the most crucial is the 
title  or  presenting sponsorship.   We have already engaged in  discussion  with  3 
fortune 500 companies, 1 based in Baltimore to determine their level of interests in 
this event concept and their willingness to invest the necessary funding to become 
the event’s founding presenting sponsor. 
 
The Approval Phase requires relatively little capital expenditures, as no race-related 
equipment (grandstands, barriers, office equipment) is needed.  Instead, this phase 
of  development  may  require  professional  fees  to  cover  (if  required)  the 
reengineering of the site plan, which overall may not be required.  We are assuming 
that as a participant in this endeavor, the City of Baltimore will provide any or all 
available drawings and plans, traffic and transportation studies and plans, and other 
data for the presentation of future events.  Also we will also assume that any and all 
environmental impact statements and permissions will be granted approval.  It may 
also be required that we conduct a hearing or hearings on the project, and get the 
Planning Commission to issue its opinion on the project.  N.A.M.E will participate in 
all public forums or meetings as required by the City.   We fully understand that the 
Baltimore City Board of Estimates will have to convene a meeting and approve a 
new contract with a promoter.

One item that  North  American Motorsport  Events  (NAME),  Inc.  will  endeavor  to 
include in the contract it ultimately negotiates a 5-year exclusive period to host the 
annual  BALTIMORE  GREEN  GRAND  PRIX  event  and,  for  the  same  period 
exclusive rights to all other automotive related activities in the community and on the 
site during the agreed dates for the annual event, with a renewal for additional 2 4-
year periods.  North American Motorsport  Events (NAME), Inc. will  also seek an 
exclusive arrangement with the City with the respect to the use of one a building for 
storage and office space.  

From an environmental perspective, we believe that  the temporary nature of the 
event,  as  proposed,  is  such  that  it  will  be  acceptable  under  the  NEBA  law, 
particularly in the light of the fact that temporary race events like this one presently 
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occur in seven (6) other US cities, Detroit, St. Petersburg, Cleveland, Denver, Long 
Beach, Houston and because the event was held in Baltimore in 2011, and have 
taken place in other US cities (D.C.,  Dallas,  Detroit,  Las Vegas,  Miami,  and the 
Meadowlands (NJ)).  Therefore, the fundamental temporary nature of the event, plus 
the  precedent  set  by  other  US  cities  could  serve  to  help  obtain  a  negative 
declaration for the BALTIMORE GREEN GRAND PRIX event, which is what the City 
may require to grant their approval. 

Prior to both municipal permissions and sponsorship commitment, there is no need 
for capital on hard durable assets such as concrete barriers and fencing (described 
in  the  next  section).   No  financial  resources  beyond  those  necessary  for  legal, 
engineering, public relations, marketing and financial services will be necessary at 
the Planning & Approval Phase.  The costs for this first phase, which we see as 
being underway at present are approximately $200,000.00.  The bulk of the costs for 
this phase are to be financed by the founder and initial investment.

Only when the initial permissions are granted and there is a minimum of $2 million 
dollars committed towards the event, either through sponsor commitments, through 
investment by founding sponsors, by a banking institution or government agency will 
we be able to proceed.  

Asset-Acquisition & Marketing Start-up Costs 

North  American  Motorsport  Events  (NAME),  Inc.’  Inaugural  Asset-Acquisition  & 
Marketing Phase costs are those incurred when City of Baltimore grants to either 
North  American Motorsport  Events (NAME),  Inc.  or  to  the new “BGGP” entity  a 
contract  to  conduct  the  event.   This  stage  is  reached only  after  all  government 
approvals  to  host  the  BALTIMORE  GREEN  GRAND  PRIX  are  obtained  (as 
described above).   The Asset-Acquisition & Marketing  Phase will  include capital 
expenditures in the form of deposits and/or payments for hard, durable assets such 
as  grandstands  concrete  barriers,  safety  debris  fencing  and  some  temporary 
construction to the course, including temporarily placing curbing on points along the 
runways and aprons.  These costs at this phase are unknown as the status of the 
former  BRD  assets  is  unknown.  We  know  that  these  assets  exist  yet  their 
whereabouts and legal entanglements needs further investigation.  We would expect 
that N.A.M.E. or the new entity would be able to negotiate the purchase or transfer 
of these assets, either through a purchase, auction, or possible sponsorship with the 
holder of these assets.  Otherwise, if completely new durable assets are required we 
approximate $6.9 million, (plus approximately $1 million in marketing and operating 
staff costs). North American Motorsport Events (NAME), Inc. anticipates that not all 
of these costs will be incurred immediately after the contract phase is completed. 
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Instead, these costs will  be incurred over time, while North American Motorsport 
Events  (NAME),  Inc.  is  also  marketing  its  products.   Such  products  include 
sponsorship sales, and hospitality sales, as well as ticket/membership sales.  The 
timing of actual expenditures will be determined by, primarily, standard temporary 
racecourse construction time-lines.

Approximately  $600,000-$1.2  million  will  be  allocated  to 
advertising, marketing and promoting aspects of the inaugural 
BGGP the  event.   N.A.M.E.  will  bring  with  it  the  services, 
reach, strength and power of  Omnicom’s DAS Global 
and its 190+ marketing, public relations, sponsorship sales, 
advertising  and  public  affairs  agencies  who  serve  5,000 
clients.  Connexions Sports & Entertainment, a 
Radiate Group DAS Agency will lead our sponsorship sales 
and activations.

North American Motorsport Events (NAME), Inc. estimates that, should we not be 
able to acquire the former BRD assets, it could spend approximately $5-10 million 
overall to prepare the site and host the inaugural event.  These expenses will be 
paid from securing of the long-term title sponsor, sales of Tickets and Memberships 
and hospitality packages, advertisements, event sponsorships and financing.

Company Locations and Facilities

North American Motorsport Events (NAME), Inc. will locate its base of operations to 
Baltimore at a location to be determined. Should our business plan be accepted and 
we form a partnership with the City, having an office within or near City Hall would 
be best.  Until such time as either a temporary office is available at that address, 
North American Motorsport Events (NAME), Inc. will lease space and operate from 
1303 Pleasant Hill Road, Fleetwood PA 19522.  North American Motorsport Events 
(NAME),  Inc.  intends  to  open  its  permanent  BGGP in  Baltimore  at  the  earliest 
opportunity.

Event Operational Phase-Products and Services
 
Proposed Event

As explained above, the automotive competitions, demonstrations and Festival that 
North American Motorsport Events (NAME), Inc. proposes will take place over a 10-
day period that will include a City wide “BGGP Alternative Energy Festival” and that 
will culminate with a two or three-day on-track automotive competition event that will 
take place on a temporary track within the downtown core and inner harbor area of 

CONFIDENTIAL 37



3
8

Baltimore  City.   The  three  Series  contemplated  to  compete  each  would  have 
practices and qualifying that would take place on the Friday and Saturday.  Two of 
the three will compete on Saturday and the event weekend would culminate in the 
two-hour feature event on Sunday, (unless the event date falls on a long weekend, 
then it would hold the holiday as a potential “Rain Delay Date”).   The BALTIMORE 
GREEN GRAND PRIX has the potential to become the crown jewel of any urban 
race series in the United States.

The Camden Yards Downtown venue

North American Motorsport Events (NAME), Inc. believes that this is the best venue 
within BALTIMORE City, which has the required footprint to host such a temporary 
urban automotive event and can host the festival athletic events – such as cycling 
and running events held on the temporary course to benefit local charities. -   North 
American Motorsport Events (NAME), Inc. acknowledges that the taxpayers have 
made a significant investment in site preparations and that with additional minimum 
investment,  N.A.M.E.  will  be  able  to  reconfigure  and  amend  the  2011  venue to 
reflect  comments  received from Series race directors,  team owners,  drivers  and 
officials. – including City, Police, transportation officials.    It too is a fact that the 
citizens and businesses in the area have been through the first event and know what 
to expect. This It is the only site where a true public/private sector partnership can 
be formed – Baltimore City has oversight and control of the principle roadways and 
therefore can help create a site that will continue to generate a positive economic 
impact  with  the proposed BGGP, a world  class event  that  will  assist  in  bringing 
tangible benefits to the site, the local community/economy, charitable causes and 
organizations.

North American Motorsport Events (NAME), Inc. believes that the timing of a late-
Summer event is favorable; as it fits nicely into the dates for both major Series, it 
occurs at a time when people are celebrating the conclusion of summer, which is 
also in keeping with a time that the City of Baltimore wants to attract visitors into its 
borders. 

As Baltimore has experienced, Automotive Events are not like concerts, circuses or 
league sporting events, which already happen on this site. The audiences for an 
automotive event arrive and depart at varying times throughout the event because 
fans come to support their favorite form of competition presented on the bill.  A traffic 
control  plan  to  address  these and  other  issues  will  be  prepared  by  appropriate 
experts.  Most certainly we will  invest heavily to promote and educate the use of 
public transportation and the event shuttle service.

Generally
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North American Motorsport Events (NAME), Inc. plans to set up full time 
offices  in  Baltimore  and staff  that  office  with  local  hires.   In  addition, 
during the BGGP Festival  and Race event  week,  a temporary office,  a 
media center, displays, exhibits, parking of team transporters and support 
vehicles and perhaps a number of receptions and the Alternative Energy 
Symposium will be established and hosted on the event site. The teams 
and  vendors  will  be  located  on  designated  spaces,  the  spectator 
grandstands, corporate hospitality tents and suites will be located around 
the perimeter of the proposed track).  A large space – whether it be an 
existing permanent structure or a temporary tented space may be used 
as a multi purpose facility – to house a Consumer focused Energy life-style 
exposition, a gala fund raising event and an auto and energy industry Job 
Fair for Veterans and Youth.  Officials and members of the press may be 
partly housed on the site in permanent or temporary office facilities for 
the duration of the event.  Credentials for media, sponsors, race teams 
and  invited  guests  will  be  off-site  either  at  a  local  “official”  hotel  or 
possibly within an existing building or temporary trailer.

Preparing the Temporary Racecourse-Temporary Construction

As experienced in 2011, spectator grandstands will  be required at predetermined 
viewing  locations.   We  will  ensure  that  all  offerings  will  be  accommodated 
Additionally, many other details will require attention, such as luxury viewing boxes, 
hospitality  tents,  general  concession  stands,  portable  bathroom  facilities,  road 
repairs or repaving and the fulfillment of replanting trees removed for the inaugural 
event.  It is believed that the year one setup of a revived event will unfold in two 
stages – dependant upon the timing of approvals and the condition of the existing 
roadways.  RE-paving  may  be  required  and  should  be  done  during  the  spring. 
Grandstands and facilities installation may take a minimum of 8 weeks prior to the 
race weekend, requiring less time in subsequent years.  However, the roadways, 
facilities and activity areas may remain open to the public during this setup period. 

Additionally, an “Organic Alley” area (where local food and souvenir vendors shall be 
located) will  require temporary fairground/midway-type construction. This area too 
may include a Ferris wheel set up outside the temporary competition area. Fans will 
be given access to local temporary restaurants that may set up temporary locations 
within the site.

Product and Service Description

North American Motorsport Events (NAME), Inc. believes that the best course to 
follow (at least in its formative years) is to develop its race venue to host both the 
American Le Mans Series and Indy Racing League as the featured race event, with 
a Hybrid Celebrity event, a Vintage Car event and potentially an event featuring the 
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most  advance  automotive  technologies.   We believe  these  Series  are  the  most 
relevant  and  could  attract  an  audience  sufficient  to  support  an  inaugural 
BALTIMORE Green Grand Prix event.
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Background on Various Race Series

THE AMERICAN LE MANS SERIES (contemplated for the BGGP)

Recognized in 2008 by the DOE and EPA, and SAE International as the only 
motorsports series that meets all the protocols for green racing.

World’s Premier Sports Car Series
Endorsed by the Department of Energy as the only relevant Green Racing Series, the American Le 
Mans Series was conceived by entrepreneur Don Panoz and based on the format and rules of the 
prestigious 24 Hours of Le Mans, the American Le Mans Series has become the world’s premier 
“GREEN” sports car series in just 13 short years.

What makes it unique
The American Le Mans Series, like the 24 Hours of Le 
Mans, has four classes of cars racing on the track at the 
same time, making for exciting passing and 
confrontations throughout the race. 

Each car has two drivers (three for the longer endurance 
races such as the Mobil 1 Twelve Hours of Sebring and 
Petit Le Mans) who switch during the course of the race. 

The majority of the races are “timed” races of 2:45 and not based on laps. The car leading at the 2:45 
lap wins. Seven of the 12 races are 2:45. The Mobil 1 Twelve Hours of Sebring runs 12 hours, Petit 
Le Mans runs 10 hours or 1,000 miles which ever comes first, the Generac 400 at Road America and 
the season finale at Mazda Raceway Laguna Seca run four (4) hours apiece, while the Series’ 
inaugural run at the Long Beach Grand Prix was 1:40. 

The American Le Mans Series is perhaps the fastest growing race series in the world. Its attendance, 
corporate partnerships, manufacturer involvement and television viewership (telecasts by CBS, NBC 
and SPEED) has shown double-digit percentage increases over the last several years. 

About the drivers

The greatest names in motorsports have tested their skills in the American Le Mans Series. Names 
like Beretta, Bergmeister, Brabham, de Ferran, Franchitti, Kristensen, Lehto, McNish, 
O’Connell and Salo fill the talent roster. The Series features the best sports car drivers from all 
over the world. Many of the drivers hail from Europe where sports car racing is dominant.  Lord Paul 
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Drayson from the House of Lords and Britain’s  (former) Minister for Science and Innovation, uses his 
experiences gained as a driver as a platform to campaign for the use and development of alternative 
fuels.  

About The Manufacturers.

Le Mans stands for diversity, innovation and relevance – platforms the American Le Mans Series 
embraces and furthers with each event. Whether it is advancements in energy efficiency, car and 
safety constructions or tire technologies, the American Le Mans Series IS the ultimate on-track R&D 
laboratory. These reasons – and many more – continue to be the premium brand of motorsport.
Growing Fast Le Mans stands for diversity, innovation and relevance – platforms the American Le 
Mans Series embraces and furthers with each event. Whether it is advancements in energy 
efficiency, car and safety constructions or tire technologies, the American Le Mans Series IS the 
ultimate on-track R&D laboratory. These reasons – and many more – continue to be the premium 
brand of motorsport. Acura, Aston Martin, Audi, BMW, Chevrolet, Ferrari, Panoz, Peugeot, 
Porsche and Saleen are among the marques that have tasted victory in the Series, as have 
teams the caliber of Audi Sport, Corvette Racing, Penske Racing, Prodrive, Rahal Letterman 
and Risi Competizione.  

What about the venues
The Series competes on American’s premier road courses steeped in sports car history and tradition 
– courses such as Sebring International Raceway, Road America, Laguna Seca Raceway and Road 
Atlanta, home of Petit Le Mans. In addition, the Series has competed on exciting street courses at St. 
Petersburg, Long Beach, Houston and Detroit. 

For the Fans
The American Le Mans Series prides itself on its fan-friendly approach. No where else can fans be on 
the starting grid minutes before the green flag drops or attend mandatory Driver Autograph Sessions, 
team Tech Talks, Driver Chats, Fan Forums and have open access to the team paddock – all 
designed to make the series the most fan-friendly series in the U.S.  Fans tend to be small business 
owners and have total household annual income of $250,000.

INDY RACING LEAGUE  (contemplated for the 
BGGP)

General: Founded in 1994 by Tony George, the Indy Racing 
League serves as the sanctioning body for the IndyCar® 
Series, the premier open-wheel series in the United States, 
and the Indy Pro Series™, which serves as an essential 
stepping-stone for drivers striving to reach the IndyCar Series. The league is based in Indianapolis 
and has approximately 60 employees in Indianapolis and a satellite office in BALTIMORE. 

Principles: Since its founding, the Indy Racing League has preserved its original founding principles 
which are: 
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• Establish and maintain a governing structure that represents all constituencies in the sport 
fairly and equitably. 

• Provide opportunities for new sponsors, teams and drivers to enter the sport at its highest 
level. 

• Bring Indy-style racing to new markets for both sponsors and fans.

Schedule: The IndyCar Series reaches 24 of America’s top markets racing at combination of 
superspeedways, short ovals, scenic road courses and temporary street circuits, one of the most 
diverse schedules in racing. The 2010 schedule featured 18 races, 14 in the United States as well as 
two in Canada, one in Brazil and one in Japan. The Indy Pro Series schedule featured 16 races, 
including the Freedom 100, held on Carburetion Day prior to the Indianapolis 500.

Type of Racing in IndyCar Series: Open-wheel, single-seat, open-cockpit cars featuring a 3.5 liter, 
32-valve dual over-head cam, normally aspirated V-8 engine optimized to run at 10,300 RPM with an 
estimated 670 horsepower.  Indy Cars run on Apex Brazil supplied Sugar Cane Ethanol.

Participants: The Indy Racing League featured a diverse field of drivers with participants from the 
United States, Japan, Canada, Brazil, England, Scotland, South Africa and New Zealand. The stars 
of the IndyCar Series included 2009, 2007 Indy Car Series champion and '2010 & 2007 Indianapolis 
500 winner Dario Franchitti, competitive driver 2009 IndyCar Honda Japan Winner Danica Patrick, 
2005 Indianapolis 500 and IndyCar Series champion Dan Wheldon, 2004 IndyCar Series champion 
and 2007 Detroit Indy Grand Prix winner Tony Kanaan, three-time Indianapolis 500 champion Helio 
Castroneves, and 2006 Bombardier Rookie of the Year Marco Andretti. Other standouts include Scott 
Dixon and Tomas Scheckter.

Championship: IndyCar Series drivers and teams compete for the IndyCar Series championship 
which includes a $1 million championship bonus. Indy Lights drivers compete for more than $3 million 
in prize money and the Firestone Firehawk Cup. Championship points are earned by all participating 
drivers with the driver with the highest number of points declared the champion.

Fan Base: The more than 36 million men and women who support the IndyCar Series are not your 
typical motorsports fan, compared to the national average and most other motorsports series, 
IndyCar Series fans are younger, more educated and earn greater household incomes. The average 
IndyCar Series fan is 39-years-old, college educated with an annual household income of $81,000-
plus.

Fan Loyalty and Sponsor Value: The IndyCar Series has some of the most brand-loyal fans in the 
industry. Compared to the average American consumer, they are twice as likely to remain loyal to 
sponsors in the sport and three times more likely to try a new brand based on IndyCar Series 
participation.
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NASCAR  (info provide for background and information)
is the most popular racing series in the US.  Fan popularity, sponsorship dollars, and TV audiences 
have positioned NASCAR with the NFL, surpassing MLB, and the NBA as one of the top four major 
sports in America making NASCAR America’s racing and sponsorship marketing icon.  NASCAR is 
the top U.S. racing series in terms of TV audience and sponsorship dollars.  NASCAR teams spend 
up to $20 million building racecars for the races held in the series.  All events take place in the US, 
across all major markets.  The series strictly controls technology to create extremely close racing. 
Ford, Chevrolet, Dodge, and a diverse mix of consumer goods/services are NASCAR sponsors.  

FORMULA ONE  (provided for information and background purposes only)
Europe is Formula One's traditional centre, where all of the teams are based, and where around half 
of the races take place. However, the sport's scope has expanded significantly in recent years and 
Grands Prix are held all over the world.

Formula One is a massive television event, with an aggregate global audience of 600 million people 
for each race. The Forumla One Group is the legal holder of the commercial  rights..With annual 
spending totalling billions of US dollars, Formula One's economic effect is significant, and its financial 
and  political  battles  are  widely  covered.  Its  high  profile  and  popularity  make  it  an  obvious 
merchandising environment,  which leads to very high investments from sponsors,  translating into 
extremely  high  budgets  for  the  constructors.  However,  mostly  since  2000,  due  to  the  always 
increasing expenditures, several teams, including works teams from car makers and those teams with 
minimal support from the automotive industry, have gone bankrupt or been bought out by companies 
wanting to establish a team within the sport;  these buyouts are also influenced by Formula One 
limiting the number of participant teams.

SportCar  Vintage  Racing  Association  (contemplated  for  the  BGGP  – 
representing the “past”)

Representative of the Past and the important role that Automotive Competition has played in 
the development of safety features for today…

Beautiful racing cars restored to their original specifications and livery, but equipped with 
state of the art safety equipment and driver protection. A professional staff, traveling to each 
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track, will ensure safety, both on track, and in pre race preparation of your car. Strict 
compliance to the rules and customs of vintage racing.

Race wheel to wheel with similar cars of the same era, restored to the specifications of their 
original racing rules. Pre-race inspections and post- race follow-ups ensure the only 
advantage on the track lies with the driver.

The vintage racing spirit is alive and well. The demographics are very attractive – 40-66 
years old, upper income, many retired former engineers and professional. 

Event Revenue From Products & Services 

The bulk of North American Motorsport Events (NAME), Inc.’s projected revenue is 
derived from the sale of a diverse range of admission tickets, followed by corporate 
sponsorship packages which will be offered at various benefits offerings and price 
points.   In  addition  concessions  and  corporate  and  private  hospitality  will  be 
marketed. Benefits will include ticket/s and depending on the level purchased, will 
consist  of  general  admission,  adult/child  packages,  assigned grandstand seating 
and premium seating combined with a form of VIP clubs, tents/chalets hospitality or 
private sky box corporate hospitality.  The price of admission, which would include 
the benefit  of  a three-day event  access,  could range from approximately  $45 to 
$249,  depending  on  assumptions  used.  See  Projected  Ticket  Sales  2012. 
Corporate Ticket packages and Suite prices will range from $350 to as high as $500, 
or perhaps even $1,000.00.  While it is difficult to predict results, North American 
Motorsport Events (NAME), Inc. feels that it is possible to generate approximately 
$6-8  million  in  revenue  from  ticket  sales,  sponsorship  sales,  corporate  tickets, 
concession sales and hospitality sales including luxury sky boxes, tents & chalets, 
and VIP clubs, depending upon assumptions. 

Luxury Sky Box Suites

North American Motorsport Events (NAME), Inc. plans to invite event sponsors of 
the  BALTIMORE  GREEN  GRAND  PRIX  as  well  as  businesses  that  desire  to 
entertain special guests at premier sporting events such as ours, to purchase from 
North American Motorsport Events (NAME), Inc. catered, climate-controlled, luxury 
skybox suites at the event.

Designed as portable luxury sky boxes for use at special events, the suites North 
American Motorsport Events (NAME), Inc. intends to offer have refined corporate 
hospitality  at  a  variety  of  events  such  as  golf,  auto-racing,  football,  equestrian 
competitions, and outdoor concerts. The luxury skybox suites are fully enclosed, but 
are portable because they are modular buildings that travel from location to location 
for events nationwide as portable luxury skyboxes.  The suites are designed and 
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equipped for different seating capacities and hospitality functions.  Pictures of the 
exterior of a typical portable stadium skybox follow. Although this product is very 
attractive from a marketing perspective, cost considerations may warrant not offering 
this product in the event’s inaugural year.  

For the inaugural event, North American Motorsport Events (NAME), Inc. will seek to 
limit the variety of catering hospitality options in order to simplify first-year operations 
in an effort to minimize opportunity for error.

North  American Motorsport  Events (NAME),  Inc.  could offer  a  variety  of  options 
including catered food, paddock and pit passes, souvenirs, and closed circuit track 
feed. 
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Hospitality Tents & Chalets

North American Motorsport Events (NAME), Inc. intends to offer hospitality tents and 
chalets of varying sizes to those wishing to provide fine corporate hospitality with a 
view of the track, but within a budget that falls below that required for the portable 
luxury skyboxes. Like the portable luxury skyboxes, the hospitality tents and chalets 
could be fully catered and equipped.  However, they will feature the “outdoors, 
tented-feel” often found at golf and tennis tournaments. Their relatively minor need 
for electrical power and plumbing, unlike their portable sky box brethren, will permit 
the tents and chalets to be located at a variety of points around the race circuit, all 
strategically positioned to provide an exciting view of, or easy access to, the on-track 
activities. 

North  American Motorsport  Events (NAME),  Inc.  could offer  a  variety  of  options 
including catered food, paddock, and pit passes, souvenirs, closed circuit track feed, 
and other amenities.

VIP Clubs

North American Motorsport Events (NAME), Inc. plans to offer a third level of semi-
private event hospitality called the VIP Club.  This hospitality level is targeted to 
small businesses, private clubs and groups of friends that attend the race together. 
They could provide enjoyable semi-private hospitality settings with or without views 
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of the track.  They can serve as a get-away from the grandstand seating during the 
event or in between segments when there is a little action on the track.

North  American Motorsport  Events (NAME),  Inc.  could offer  a  variety  of  options 
including catered food, paddock, and pit passes, souvenirs, closed circuit track video 
feed, and other amenities. 

Sponsorship & Advertising Opportunities  

North American Motorsport Events (NAME), Inc. believes that it can compete with 
other events that are pursuing the same corporate sponsors from advertising and 
sponsorship opportunities.   The basis for  this belief  is  that  the event presents a 
unique and exciting opportunity  to  sponsors  and advertisers  as  it  could  reach a 
large, diverse audience in the number-one market in the world.   Events with these 
qualities  featured  in  the  Greater  BALTIMORE  area,  are  very  rare  marketing 
opportunities,  particularly  when  combined  with  the  strong  sales,  marketing,  and 
business resources of auto-racing.

Automotive Events are one of the world’s most popular recreation and sports.  It 
garners exceptional US and global media coverage.  The industry reaches over 100 
million fans in the United States, alone, and billions globally.  Racing is proven to 
deliver commercial benefits and results, as it is a powerful communications tool.  Set 
forth below is demographics regarding American Le Mans Series and Champ Car 
racing fans.
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Age Distribution

12%

16%
29%

43%

18-24

25-34

35-54

55+

Gender Distribution

30%

70% Male

Female

Income Distribution

20%

15%

16%

49%

<$50,000

$50,000-$74,999

$75,000-$99,999

$100,000+

INSIDE THE IZOD INDYCAR SERIES: FAN 
DEMOS
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SAFETY 

The safety  of  spectators  and  residents  in  the area is  of  paramount  importance. 
Accordingly,  North American Motorsport  Events (NAME), Inc. will  take necessary 
steps to ensure the safety of the public who may be impacted by the event, including 
coordinating and the hiring of fire and police authorities, as well as hiring special 
event  producers  with  the  necessary  expertise  in  erecting  and  maintaining  the 
temporary course.  

This section describes the 3-layer safety system that North American Motorsport 
Events (NAME), Inc. intends to install for its event.

Layer 1- The temporary construction that is required to ensure the safe and orderly 
operation of the proposed event consists primarily of concrete barricades together 
with high-strength cable and steel-tube debris fencing.  This construction helps to 
ensure the safety of the spectators by lining both sides of the temporary track.  By 
physically containing the racecars that will operate on the course, the barricades will 
help to provide crucial and necessary protection of spectators and personnel. 

Layer 2- Two supplemental layers of temporary chain-link fencing will be installed 
around a majority of the course, as necessary.  One layer of temporary fencing will 
completely engulf the racetrack beyond the concrete and wire barricades, so as to 
create a 10-20 foot “buffer-zone” that only race and security personnel will occupy. 
Spectator grandstands and viewing areas will be installed outside the buffer zone.

Layer  3-  An  additional  layer  of  temporary  chain-link  fencing  will  surround  the 
perimeter of the entire race circuit, including grandstands and concession areas.  It 
is intended to exclude all non-ticket holders, non-race personnel and stray animals. 
The fence is commonly referred to as the “pay line.” 

The following images show typical safety-related construction that is employed by 
builders of temporary street racetracks
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.

Given the present layout of the course, there is ample room for implementing all of 
the  aforesaid  safety  measures  in  areas  where  the  public  will  have  access. 
Additionally,  North  American  Motorsport  Events  (NAME),  Inc.  will  carry  liability 
insurance coverage in an amount required by race sanctioning bodies and the host 
municipality/site owners.

Market Analysis Summary

North American Motorsport Events (NAME), Inc. believes that the typical profile of 
motor sports fans is attractive to potential sponsors and advertisers.  Accordingly, 
North  American  Motorsport  Events  (NAME),  Inc.  believes  that  it  will  be  able  to 
generate significant interest from sponsors and advertisers who are an important 
source of projected revenue for North American Motorsport Events (NAME), Inc.  

Market Segmentation

Industry Segmentation
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The United States motorsports industry consists of two basic types of racing; racing 
on road courses (permanent and temporary) and racing on permanent oval courses. 
North American Motorsport Events (NAME), Inc.’ event falls within the road course 
segment.  Specifically, North American Motorsport Events (NAME), Inc.’ event falls 
under a subcategory of road course events, namely temporary street courses, which 
are typically constructed for the race weekend and dismantled afterward.

A handful of temporary street races have been held recently in North America, 
including in Detroit, Cleveland, Denver, Houston, Long Beach, Montreal, Toronto, 
Edmonton and, or course, Baltimore.
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Target Market Segment Strategy

Our choice of target markets is strategic.  North American Motorsport Events 
(NAME), Inc. is focusing on premier leagues, which (1) are capable of operating its 
racecars on a temporary street circuit (which will avoid the cost of construction of a 
permanent facility), and (2) North American Motorsport Events (NAME), Inc. believes 
will generate sufficiently large attendance which (A) will support the event, and (B) 
will support local businesses and indirectly local governments through sales tax 
receipts.

Marketing Strategy

North American Motorsport Events (NAME), Inc. believes that its relationships and 
ability to operate effectively within the Greater BALTIMORE Marketplace, makes 
North American Motorsport Events (NAME), Inc. well qualified to organize the 
BALTIMORE GREEN GRAND PRIX.  Of importance to our marketing strategy will 
be our ability to bring value to the event for sponsors, ticket purchasers and patrons 
as well as the community.

Generally speaking, motorsports is one of the fastest growing and most popular 
spectator sports in the United States. Most of this growth is because of the growing 
success of Nascar, which could never run on this proposed urban racetrack. We 
believe, however, that the demographic profile of motorsports’ growing base of 
spectators has considerable appeal to sponsors and advertisers, including leading 
consumer product and manufacturing companies which have become significant 
participants in the motorsports industry.  North American Motorsport Events (NAME), 
Inc. intends to market the BALTIMORE GREEN GRAND PRIX in certain traditional 
media, such as newspapers (The BALTIMORE Sun and Baltimore Business 
Journal) and motorsport trade journals (Road & Track, Racer, Car & Driver, 
Speedsport News, AutoWeek) as well as electronic media, namely our own website 
and certain other targeted websites (AutoRacing1.com). Our marketing will also 
consist of the direct solicitation of prospective event sponsors, who we believe will 
be attracted by the prospect of exposure to a large spectator crowd and possible a 
television audience, as well as the opportunity to entertain clients and reward 
employees through luxury suites and catered hospitality.  North American Motorsport 
Events (NAME), Inc. also believes that sponsors may see opportunities to use the 
BALTIMORE GREEN GRAND PRIX as part of their own marketing programs, and 
North American Motorsport Events (NAME), Inc. intends to cooperate with such 
sponsor marketing efforts.

North American Motorsports Events (Name) Inc. will provide opportunities for Multi-
dimensional Marketing Campaigns  - on line Community based promotions, 
Promotional Giveaways; Branding; VIP Access, Networking, Hospitality; 
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Sweepstakes; Employee Tie-ins; Advertising/PR Campaigns; Database Collection; 
On-Line Promotions; Cause-Related Marketing; Sampling and Displays 

There too are a number of value elements within the event that will be appealing to 
sponsors, ticket purchasers and the community.  Certainly the ability to be part of 
this new and exciting world-class event speaks to the obvious. Yet there is also the 
opportunity to participate in or at the event all the while helping causes that will be 
unique to our offering.

Putting a product, service and brand in front of an influential and eager consumer is 
another. We will be working hard to develop individualized opportunities that will 
permit our sponsors to speak directly to our audience at and through the event, to 
reinforce and convert customers, to put products into their hands or provide them 
with hands on opportunities at the event.  Our partners will benefit from 

International television reach
Live spectator exposure

Business to business opportunities
Business to consumer opportunities

Prominent branding on series and team assets
At-event rights; tickets, VIP credentials providing behind the scenes access

Exclusive Vitesse/pace car on track experiences/rides
Television Content Rights

Prominent brand integration within U.S. domestic and international feeds
Graphics

Verbal references
Special features

Ad units in U.S. and Global broadcasts
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North American Motorsport Events (NAME), Inc is committed 
to providing exceptional service, a marketing platform that 
delivers meaningful exposure, and a quantifiable return on 
investment including, 

Marketing strategies that combine event and retail activation 

Increase awareness among targeted consumer groups 

Integrated consumer promotions that drive business and increase sales 

Motivate distributors and sales force through incentive programs 

Capitalize on intense brand loyalty of race fans 

Provide a memorable VIP event experience for partner clients, distributors, 
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Web Site Summary

North American Motorsport Events (NAME), Inc. intends to develop a website, with 
the assistance of a sponsor that will be well designed and easy to browse.  In 
keeping with the latest trends in design, the website may provide an outlet for most 
revenue generating aspects of North American Motorsport Events (NAME), Inc. 
BGGP business.

North American Motorsport Events (NAME), Inc. plans to develop a website that will 
be fast loading and user friendly  - that will encourage users to browse and click 
through as many links on the site as possible.  North American Motorsport Events 
(NAME), Inc. believes that a site that is too flashy, or tries to use too much of the 
latest shockwave or flash technology, can be counterproductive and cause potential 
fans to log-off.  General information about the event and how to get there using 
public transportation will be available on-line.  The website will display a map of the 
track and grandstand areas, and potentially a virtual tour of the track and facilities. 
This will provide information about the event to the general public.

North American Motorsport Events (NAME), Inc. intends to sell tickets on-line 
through a third party system.  The website’s proposed display of the track map and 
grandstand areas, together with the proposed virtual tour of the facility, will assist the 
visitor in selecting the area from which he or she would most like to view the race.

Corporations and groups of individuals will be permitted to view samples on-line of 
various fully catered hospitality offerings.

General Sales

North American Motorsport Events (NAME), Inc. believes that the event’s Northeast 
Corridor/BALTIMORE venue will enable North American Motorsport Events (NAME), 
Inc. to price tickets within ranges that would be similar to other big City events.

Our plan is to provide a full range of entertainment/ticket options to meet the 
demands of the BALTIMORE marketplace.  A Membership pricing policy will be 
encompass General Admission tickets for access yet with no seating; low priced 
one-day access for the first day of the event, moderately priced one, two and three 
day low seating grand stand seats; to premium seating three day access with pit 

CONFIDENTIAL 56



5
7

walk thru and the paddock areas.  A unique Adult and Youth Membership package 
and Group Membership pricing structure will be available.  Each of the Memberships 
sold will include shuttle service from designated transportation hubs to and from the 
Track.

We have reviewed and made a comparison of event tickets from events held at 
major facilities throughout the greater BALTIMORE area and have compared that 
top pricing at Motorsport events in major centers across America and find that the 
ticket structure proposed for the BALTIMORE GREEN GRAND PRIX falls within 
what is accepted by the community.

The Strategy and Implementation Plan

Our Competitive Edge

North  American  Motorsport  Events  (NAME),  Inc.  believes  that  it  has  certain 
advantages not enjoyed by previous race promoters that have attempted races in 
BALTIMORE.   These  advantages  do  not  involve  any  proprietary  technology 
protected  by  patents,  or  significant  market  share  in  its  industry.   Instead,  North 
American Motorsport Events (NAME), Inc.’ edge comes from (a) its reliance and its 
own  knowledge  and  key  contact  for  navigating  the  political,  governmental  and 
community hurdles that temporary street or urban races face.  By incorporating local 
professionals  who know the  lay  of  the  land,  North  American  Motorsport  Events 
(NAME), Inc. believes it will address local obstacles before they arise, tap into the 
necessary resources and expertise when appropriate and necessary and ultimately 
navigate a path to a successful event, and (b) the advantage that we are working 
with a values based value – that we are operating a not for profit company to benefit 
not for profits or community activity.

There will be no tobacco related sponsorship of this event. Such sponsorship served 
as a major obstacle with many other proposals. Given BALTIMORE’s position as a 
leader  in  the  financial,  port,  health  and energy  services,  the  event  could  attract 
industries besides tobacco producers, thus minimizing reliance on such advertising.

Sales Strategy

North American Motorsport Events (NAME), Inc. will market all salable items (event 
membership benefits tickets, hospitality suites, merchandising, etc.) through media 
ads and its website. The event’s website (www.BGGP.org) and toll-free “888 –BGGP 
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TIX”  number  implemented  by  an  American  Express  “Front  of  the  Line”  or 
TicketMaster event-ticket dealers will be included in all advertising spots so as to 
allow fans to call or log-on and buy.  North American Motorsport Events (NAME), 
Inc.  could  follow  the  methods  followed  by  other  race  organizers  in  selling  their 
product.

Sponsorships  could  be,  to  a  limited  extent,  advertised  online.   Pricing  for  this 
segment will  not be displayed on the website so as to keep all  such information 
confidential.  Marketing budgets of sponsors are often treated as trade secrets, and 
North  American Motorsport  Events (NAME),  Inc.  will  respect  sponsors’  efforts  at 
maintaining  that  confidential  information.  We  also  will  generalize  sponsorship 
packages; focus more in developing specific packages to individual requirements of 
each potential sponsor.

Sales Forecast

Sales  for  North  American  Motorsport  Events  (NAME),  Inc.  will  likely  consist  of 
sponsorships, membership sales, hospitality, concessions, track ads, and TV rights 
(if available).  North American Motorsport Events (NAME), Inc. projects that, initially, 
membership sales could grow over time from 35-40,000 to over 100,000.

In its first year, North American Motorsport Events (NAME), Inc. plans to cap one 
day  sales  at  approximately  50,000  in  order  to  have  a  more  than  manageable 
crowds. Yet since the event from the outset could possibly be fully subscribed as 
grandstand  placement  is  increased  in  subsequent  years,  the  additional 
memberships  that  become available  could  be  met  with  demand.   We anticipate 
expanding grandstand capacity by approximately 10,000 seats per year for each of 
years 2, 3 and 4 of the running of the event.

Additionally,  the  ability  to  increase  revenue  may  come  from  incremental  price 
increases for the various membership products offered.  For example, based upon 
65,000 attendees,  a $20.00 price increase would yield  an additional  $1.3 million 
dollars in gross revenue, without increasing costs, assuming the price increase does 
not affect attendance.  Although North American Motorsport  Events (NAME), Inc. 
believes that moderate price increases will be tolerated by, and can be passed on to, 
race fans, there can be no assurance that ticket price increases will not be offset by 
reductions in ticket sales.
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Additionally,  other  pricing  adjustments  may  be  made  to,  among  other  things, 
hospitality suites.  Alternatively, a shifting of resources may yield additional revenue 
without  pricing  changes.   For  example,  if  demand for  luxury  hospitality  suites  is 
greater than expected, North American Motorsport Events (NAME), Inc. may remove 
sufficient  grand stands and accommodate additional  suites.   This could result  in 
increased net revenue because the profit yield per square-foot of luxury hospitality 
suites is much greater than grand stands.

North American Motorsport Events (NAME), Inc.’ sales projects for the first five (5) 
years of operations are set forth above.  North American Motorsport Events (NAME), 
Inc. projects first-year revenue to be approximately $9-14 million, using what North 
American Motorsport Events (NAME), Inc. believes is realistic assumptions.  
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Fundamental Assumptions

North American Motorsport Events (NAME), Inc.’s financial projections are based 
upon several important assumptions, most of which are set forth below.  Certain 
underlying assumptions are:

• A slow-growth economy.
• Baltimore is hampered by a failed first year event and some controversy
• The City is very late in attempting to rescue their investment and retain the 

event
• Corporate sponsors have already allocated and committed 2012 budgets and 

may  not  be  able  to  invest  in  BGGP  even  though  it  could   be  a  perfect 
opportunity 

• Access  to  equity  capital  (or  private  investment)   and  financing  if  and  as 
necessary to maintain our financial plan.

North  American  Motorsport  Events  (NAME),  Inc.  also  bases  its  financial 
projections on the following basic assumptions, not including sponsorship sales 
revenue or ticket sales revenue, each of which are set forth in Tables 1-A and B: 
Event Ticket & Sponsorship Revenue Forecast, page 43, Tables 2-A and B: 
Sales Forecast, pages 45 and 46.

Fundamental Assumptions*
Fundamental Assumptions

• Attendance for first year: approx                 35-40,000 
• Various concession sales:                            $350,000.00
• Number of Corporate sales - 75, units, as follows:

                             10 Premium Track-side Suites
                             40 Standard Track-side Suites
                             10 Deluxe Tents
                             10 Standard Tents
                              5 Clubs

*Note - 75 hospitality units are presented here for planning purposes; however some would need to be allocated 
for sponsorship packages, the Grand Prix Association, in-kind trade/barter and business development. There 
would likely be no more than 60 units sold on a cash basis. 

Sales of sponsorships and memberships can vary significantly within the ranges that 
North American Motorsport Events (NAME), Inc. expects.  The ranges can be as 
great as shown in the following tables.
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Table 1-A: Event Memberships & Sponsorship Revenue Forecast-Expected
Event Ticket & Sponsorship Revenue Forecast-Expected
Title & Support Sponsorship: $6.1 million
Sales Revenue: $8,328,426
Average ticket Price: $192.13. (includes suites /VIP)
Typica3-day ticket price: $155.00 (including 10% tax: $143.52 net 

Table 1-B: Event Ticket & Sponsorship Revenue Forecast- Conservative 
Event Ticket & Sponsorship Revenue Forecast- Conservative
Title & Support Sponsorship: $3.5 million
Sales Revenue: $ 6,500,000
Average ticket Price: $80.90. (includes suites/VIP)
Typical 3-day ticket price: $75.00 (including 8.00% sales tax: $69.42 net to 
to BGGP)

Corporate Sponsorships

North American Motorsport Events (NAME), Inc. expects that sales of sponsorships 
are   as  an  important  component  of  revenue.   We  believe  that  the  marketing 
opportunities offered by the BALTIMORE GREEN GRAND PRIX represents a more 
desirable opportunity for advertisers than any other market in the United States, and 
could consequently fetch sponsorship rates as high as (if  not greater than) other 
street course events.

For example, Toyota Motor Corp. has paid in excess of $5 million in cash and $2 
million in brand promotion and advertising annually to be the title sponsor of the 
Toyota Grand Prix of Long Beach, in California.  That event is the most successful 
temporary street race event in the U.S.  Although the BALTIMORE GREEN GRAND 
PRIX will be a new event, we believe that it could be able to secure as much, if not 
more,  for  its  title-sponsor  rights,  simply  because  it  is  in  the 
BALTIMORE/WASHINGTON area.   However,  North  American Motorsport  Events 
(NAME), Inc.’ projections include title sponsor values below those of Long Beach, at 
$3.5 million for the event’s 2012 inaugural year.  See “Fundamental Assumptions” 
above.

Furthermore, ancillary Support Sponsorship opportunities, such as the following, 
could supplement North American Motorsport Events (NAME), Inc.’ revenue from 
sponsorships as seen in the following chart. 
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Sponsorship Categories  (Examples)
NAMING
Presented By Official Financial Institution
Official Alternative Fuel/Energy  Official Newspaper/Media
Official Tire Official Hotel Chain
Official Sports Drink/Soft Drink/Water Official Camera, Sun Glass
Official Automobile Official Credit Card 
Official Airline Official Long Distance/Cellular phone 
Official Retailer/clothier Official Green Motor Oil
Official Watch Official E85 Fuel
Official Food Supplier Official Recycler
Official Green Cleaning Supplier Official Waste Management Supplier

Corporate Hospitality

North  American  Motorsport  Events  (NAME),  Inc.  believes  that  being  within  the 
Capital region, the BALTIMORE GREEN GRAND PRIX could be a positive factor in 
its effort to attract corporate hospitality.  North American Motorsport Events (NAME), 
Inc. believes that there is substantial room to develop the event and fully subscribed 
its hospitality efforts. 

Sales Forecast-Conservative
Sales 
Forecast
Sales 2012 2013 2014 2015 2016
Ticket  Sales 
(net  after  sales 
and 
amusement 
taxes)

$6,500,000 $6,500,000 $7,17600,0
00

$8,600,000 $8,600,000

Sponsorship $3,500,000 $3,250,000 $4,000,000 $4,600,000 $4,600,000
Hospitality $1,600,000 $1,600,000 $2,000,000 $2,200,000 $2,200,000
Concessions $350,000 $350,000 $466,000 $500,000 $500,000
TV  Rights  (if 
available)

$0 $0 $0 $0 $0

Subtotal 
Direct  Costs 
of Sales

$1,000,000 $1,000,000 1,000,000 $1,320,000 $1,320,000
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Management Summary

Its  founders  and original  management  team manage North  American Motorsport 
Events  (NAME),  Inc..   These  individuals  constitute,  for  the  most  part,  North 
American Motorsport Events (NAME), Inc.’ senior management and are integral to 
clearing  the  preliminary  government  and  business  hurdles  associated  with 
organizing the event. They fully intend to operate the event directly. 

N.A.M.E. has reached out to those who the media has indicated are also interested 
in presenting or promoting the event, including D. Dillan and Felix Dawson,  to see if 
and how the groups might work together to ensure the return of the BGP in 2012. 
North American Motorsport Events (NAME), Inc. has established relationships with 
leading professionals from across the United States and around the globe who can 
be called upon and who could be instrumental in the annual operation of the event. 
The temporary street circuit industry is comprised of highly trained and experienced 
professionals,  many  of  which  work  on  organizing,  constructing,  operating,  and 
dismantling a temporary course in one part of the country, and who then relocate to 
the next city where the next temporary circuit could be assembled. North American 
Motorsport Events (NAME), Inc. intends to engage such individuals to conduct its 
event safely.  It is these professionals that have enabled the temporary street circuit 
industry to have an excellent safety record.

Personnel Plan
North  American  Motorsport  Events  (NAME),  Inc.  intends  to  have  5  principle 
Executive consultants who will oversee and operate the management and growth of 
North American Motorsport Events (NAME), Inc.  A small full time staff will support 
them.  North American Motorsport Events (NAME), Inc. will contract the temporary 
street  circuit  industry  for  seasonal  personnel  help.   North  American  Motorsport 
Events  (NAME),  Inc.  projects  that  the  number  of  its  employees  will  increase 
seasonally from approximately 5 year round to approximately 40 during the months 
prior to and subsequent to the event only.  In that regard, as set forth above, North 
American Motorsport Events (NAME), Inc. will contract with seasoned professionals 
(both local and internationally recognized) to help develop its project and proceed 
through the planning, development and contractual phase with the host municipality.

Personnel-planned
Personnel 
Plan

2012 2013 2014 2015
Total Payroll $1,200,000 $1,200,000 $1,200,000 $1,200,000
Total People 40 40 40 40
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Payroll 
Burden

$180,000 $180,000 $180,000 $180,000

Total  Payroll 
Expenditures

$1,380,001
,380,000 $1,380,000 $1,380,000

$1,1,380,00380,000
1,380,000

Organizational Structure

THE BGGP will create a number of new FTJ and PTJ. The organizational chart that 
follows  sets  forth  the  hierarchy,  as  well  as  categories  of  personnel  required  to 
organize and operate North American Motorsport Events (NAME), Inc.’ race properly 
and safely. The bulk of such personnel have been identified. Once approvals are in 
place the final “Establishment of Strength” will be established. However it should be 
noted that those individuals already identified to work on the NYGG have in excess 
of 10-years experience in operating temporary road circuits.
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Historical Financial Information

North  American  Motorsport  Events  (NAME),  Inc.  does  not  have  any  historical 
financial data to offer from the former Baltimore Grand Prix at this time. 

Projections

Important Assumptions

As previously discussed in “Fundamental Assumptions,” above, North American 
Motorsport Events (NAME), Inc.’s financial plan is based on important assumptions. 
The  fundamental  assumptions  are  set  forth  warrants  careful  review.   Besides 
discussing the number of fans that may attend, and the number of hospitality units 
that may be sold, important assumptions and projections are discussed regarding 
projected revenues from ticket and sponsorship sales.

Sales of sponsorship and tickets can vary significantly from the ranges that North 
American  Motorsport  Events  (NAME),  Inc.  projects.   Projections  for  what  North 
American Motorsport Events (NAME), Inc. believes may occur are set forth in the 
tables that follow. However, although the projections indicate a low range as well as 
a high range, North American Motorsport Events (NAME), Inc. does not mean to 
indicate that such projections represent a floor value or maximum value for such 
sales  revenues.   The  actual  membership  prices  charged  by  North  American 
Motorsport Events (NAME), Inc. for admission to the BALTIMORE GREEN GRAND 
PRIX, and the revenues actually generate from sales of sponsorships, may be lower 
than the conservative low values presented 

The sales of sponsorships and tickets can vary significantly within the ranges that 
North American Motorsport Events (NAME), Inc. projects.  

Conservative & Expected Scenarios-Range of Revenue Estimates

In  attempting  to  present  a  balance  view  of  North  American  Motorsport  Events 
(NAME), Inc.’ business model, the financial projections set forth in this document 
have been prepared using what North American Motorsport  Events (NAME), Inc. 
believes to be a range of estimates of the revenue, which may be available from 
North  American  Motorsport  Events  (NAME),  Inc.’  operation  of  the  BALTIMORE 
GREEN GRAND PRIX event.  However, its belief is based upon merely a review of 
what North American Motorsport Events (NAME), Inc. believes is the relevant data, 
and its estimates (expected, conservative or otherwise) may be wholly inaccurate, 
thus  depicting  a  profitable  venture  where  none  may  ever  exist.   Estimates  are 
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inherently uncertain, and there can be no assurance that North American Motorsport 
Events (NAME), Inc.’ actual revenues will equal or exceed those projected or even 
that North American Motorsport Events (NAME), Inc. will be profitable.  In reality, the 
BALTIMORE GREEN GRAND PRIX has never been run, so there is no historical 
data to examine.  The BGP 2010 event information has not been shared by either 
the City or BRD. To present what North American Motorsport Events (NAME), Inc. 
believes is a fair set of projections, North American Motorsport Events (NAME), Inc. 
has prepared and is presenting both conservative and expected projections based 
on the respective assumptions.

Business Plan Conclusion

Motorsports is one of the fastest growing and most popular spectator sports in the 
United  States.   The motor  racing  industry  is  a  large  growth  market  and  unique 
attractive cosmopolitan venues like the Greater BALTIMORE area are rare.  North 
American Motorsport Events (NAME), Inc. has an opportunity to develop, with and 
the community,  an annual  world-class event in what  many people regard as the 
birthplace of America and through this event use net proceeds to benefit community 
programming.
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Exhibits

We have prepared and make available 5-year Conservative and Realistic Budgets – 
demonstrating how we would propose to operate this not for profit entity, the annual 
Baltimore Green Grand Prix and the benefits that will come to the community and 
through the Baltimore Green Grand Prix Festival Foundation.

In addition to and not included in the above mentioned budgets are the additional 
costs associated with  the acquisition  of  fixed assets (barriers,  grandstand etc)…
should these items not be available from the former BRD, as follows -   

Asset-Acquisition & Marketing Phase 2 Costs 
SHOULD N.A.M.E. be required to purchase new equipment – then the following 
costs are applicable.

FIXED ASSET- ACQUISITION PHASE COSTS
ASSET-ACQUISITION COSTS

-Grandstand Acquisition (which can become rental equipment)………………$2,000,000
-Special Concrete Barriers                                                                               2,100,000

-Special 3-Rail Steel Median Barrier                                                                43,750
-Debris Fencing (on top of barriers)                                                                    1,210,000
-Special Removable Concrete Curbing                                                                    22,500

-
                                        Total Inaugural Asset-Acquisition Phase Costs          $5,376,250
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