
Hartsfield-Jackson Atlanta International Airport 
and the 

2011 Airport Concessions Procurement Process



Transparency
The Reed Administration has taken unprecedented steps to increase 

transparency at Hartsfield-Jackson Atlanta International Airport.

• The Reed Administration hired the Aviation General Manager at Hartsfield-Jackson 
Atlanta International Airport in an unprecedented manner by appointing a panel of 
nine well-respected business leaders, led by Home Depot Chief Financial Officer 
Carol Tomé, to review and recommend candidates for the position. 

• The Reed Administration took the unprecedented step of disclosing the airport’s 
financials to its airline tenants, most notably Delta Air Lines, which resulted in a $30 
million contribution to  the city’s  bond financing efforts  for  the completion of  the 
Maynard H. Jackson Jr. International Terminal.

• The Department of Aviation hosted a full day pre-proposal conference to provide 
information about the RFP process with the public. More than 500 people attended 
the event, at which city and airport officials from various departments discussed the 
program’s goals, structure and timeline. 

• The Reed Administration took the unprecedented step of conducting background 
checks on the members of the concessions evaluation panel to rule out conflicts of 
interest or other issues. 

• The Reed Administration voluntarily released the names of the evaluation panel to 
the public, an action which has never occurred at any point before, during or after 
an airport procurement in the city. 

• The  Reed  Administration  released  the  score  sheets  when  the  contracts  were 
awarded. 



Campaign Contributions
Mayor Kasim Reed has taken the unprecedented step of returning 

and refusing to accept campaign contributions from airport vendors 
during the open procurement period.

• No governmental entity in the entire State of Georgia has supported or passed 
Common Cause’s pay to play legislation.

 Not one of Georgia’s 159 counties

 Not one of Georgia’s 535 cities.

 Not one of Georgia’s 180 school boards. 

• The campaign contributions Mayor Reed has received from airport vendors are 
legal in the State of Georgia.

• Mayor Reed has fully disclosed those contributions.

• Mayor Reed took the unprecedented step of returning contributions from airport 
vendors made during the procurement process from March 21, 2011 - June 30, 
2011. 

• Mayor Reed took the unprecedented step of refusing to accept contributions 
from airport vendors while the procurement was still in progress. 

• The  amount  of  contributions  from  airport  vendors  represents  a  very  small 
percentage of Mayor Reed’s total campaign contributions. 



• A review of the campaign disclosures of the three candidates for Mayor of the 
City of  Atlanta in  the last  election ---  Kasim Reed,  Mary Norwood and Lisa 
Borders  ---  concluded  that  the  contributions  made  to  them  had  no  direct 
correlation as to whether or not a particular proponent would be successful in 
winning a concessions bid.



The RFP Process
The solicitation, evaluation and selection of the recommended 
vendors was conducted in an ethical and transparent manner.

 
• The process to evaluate and select concessionaires has been underway for nearly 

a year. 

• The Department of Aviation and the Department of Procurement decided to bid the 
entire concessions package at once to ensure the most fair and ethical process 
possible.  A  phased-in  approach  would  have  raised  questions  about  which 
companies received lease extensions and for how long. 

• The  city  issued  RFPs  for  five  large  food  and  beverage  packages  in  multiple 
locations; four small food and beverage packages in two to three locations, and two 
retail packages in multiple locations. 

• The city imposed limits on the total number of packages that any one proponent 
could win within each RFP category (small and large) of food and beverage and 
retail concessions in order to encourage competition and maximum participation. 

• Chief Procurement Officer Adam Smith decided to re-issue the bids because 36 
percent of the proposals would have been disqualified due to errors with the state-
mandated E-verify form (43 percent total for all errors), thus limiting the competitive 
pool for a process that occurs only once every 7-10 years. 

• Delta Air Lines, the airport's largest tenant, supported the city's decision to re-bid 
the  procurement  in  order  to  insure  that  the  city  had  the  highest  amount  of 
competition possible. The city must repay $1.5 billion in debt that is associated with 
the  airport,  namely  financing  of  the  new  Maynard  H.  Jackson  International  Jr. 
Terminal. Earlier this month, the City of Atlanta was recognized by The Bond Buyer 
for the Deal of the Year in the Southeast Region for the debt financing around that 
transaction. 

• The City of Atlanta implemented a “black-out” period during the active phase of the 
procurement,  which  is  the  period  between  when  the  RFPs  are  issued  by  the 
Department of Procurement and the time that the Atlanta City Council awards the 
contracts. During this time period, proponents and individuals acting on behalf of 
proponents  are  prohibited  from communicating  with  City-appointed  officials  and 
employees about the solicitations or proponents. 



The Recommendations

The recommendations would ensure world-class food and retail 
options, including a wide-range of local Atlanta favorites, at 

Hartsfield-Jackson Atlanta International Airport.

• If approved by the Atlanta City Council, the Department of Aviation’s 126 food 
and beverage location and 24 retail location recommendations would significantly 
increase  competition.  The  annual  rent  from  the  new  concessions  program  at 
Hartsfield-Jackson is projected to generate $51 million in revenues, of which $23 
million is additional revenue.

• The recommendations include a large number of new food and retail locations 
that  will  be  located  throughout  the  airport  and  the  Maynard  H.  Jackson  Jr. 
International Terminal, scheduled to open in spring 2012. They will ensure that the 
90 million travelers who pass through the world’s busiest passenger airport each 
year have a range of high-quality concession choices.

• Among the large  food and beverage packages,  10 of  the  17  recommended 
subtenants are new. 

• Many  of  the  new  restaurants  are  among  Atlanta’s  most  famous  eateries, 
including The Varsity,  Shane’s Rib Shack,  Sweet  Georgia’s Juke Joint  and The 
Pecan. Some of the recommended retail locations include new and familiar high-
end  retail  shops  at  the  airport  such  as  Salvatore  Ferragamo,  Omega,  Bvlgari, 
Swarovski and Tommy Hilfiger.



Why Today’s Vote Is Important 
The Maynard H. Jackson Jr. International Terminal

must open on budget and on schedule.

• For 10 years, no local, state or federal entity has made a single claim of corruption 
against the City of Atlanta or Hartsfield-Jackson Atlanta International Airport.

• In 200+ civil complaints brought against the City of Atlanta during the past 10 years, 
there has been only one adverse jury verdict related to discrimination regarding 
airport procurement.

• The Reed Administration in partnership with the Atlanta City Council brought the 
Corey advertising litigation to a satisfactory conclusion for both the plaintiff and the 
City. 

• Delaying the award of the concessions contracts delay the opening of the new $1.4 
billion Maynard H. Jackson Jr. International Terminal this spring, which is currently 
on schedule and within budget. 

• For each delayed month in opening the international terminal, the City will  lose 
approximately $3.1 million in terminal rents from the airlines and an additional $2 
million per month in lost concessions revenues from our new program. 

• As the international terminal was bond-funded, delaying the award of the contracts 
may negatively impact the City’s payment strategy and contractual obligations to 
bond holders. 

• The  airlines  implement  their  busy  international  travel  season  in  May  and  the 
completion of the international terminal is a critical component for them to consider 
as  they  develop  and  implement  their  summer  international  schedule.


