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The YGL Field Guide to 
Empowering Change

This “f.ield guide" was inspired by Young Global Leader Jennifer Corriero’s poem “How does Change Hap-
pen?" which she shared with YGLs at the Annual Meeting 2010.

It resonated. YGLs wrote essays that matched-up to the poem. Discussions about Change were cap-
tured on the backs of napkins. Stories of Change were shared.  As we thought about the 7th YGL Sum-
mit in Dar es Salaam, planned the interactions with local organizations, designed the sessions - we kept 
coming back to the notion of Change.
As Klaus Schwab observed during his session with YGLs, many people in the world are afraid of Change, 
but for YGLs Change seems to be their natural environment.  The difference may lie in the notion that 
YGLs seek positive Change - they empower Change. 

If Change is what the YGLs do best, we wanted to understand the ways in which you think about and 
empower it.  In an individual exercise, YGLs were asked first to reflect on the way they deliver Change 
and then to put marker to paper and draft a model that mixed images and words to capture the es-
sence of how they empower Change. 
To date, we’ve received 170 models. (The originals are posted on WELCOM in the YGL Community 
Private Workspace.) The Value Web artists have taken a handful of the most diverse, interesting or 
inspiring models and interpreted them in the pages that follow.

We hope that it will provide a vehicle for the YGL Community to continue discussing the methods and 
potential they have to shape a positive future. We encourage all YGLs to continue to reflect on, discuss 
and iterate the models so that they may illuminate and inspire individual YGLs, and the whole YGL Com-
munity, to empower Change. 
This is Version 0.1 of the Field Guide.  We intend to incorporate additional essays, additional models, as 
well as further feedback from authors on their ideas.  

We would love your feedback.
-- The YGL Team  (ygl@weforum.org)
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Poem by Jennifer Corriero

How Does Change Happen?

This is perhaps one of those eternal questions
that carries both simplicity
and depths of complexity
juxtaposed in a tension
so bright and dark that
emotions explode and identities blurred.

Is your belief defined by your role
or is your role defined by your belief?

How does change happen?

POLICY says the policy maker
MARKETS says the business manager
MASS MOBILIZATION says the organizer

DIALOGUE says the convenor
SYSTEMS CHANGE says the academic
IMAGINATION says the artist

INVENTION says the scientist
INNOVATION says the technologist
INVESTMENT says the banker

DESIGN says the architect
ENLIGHTENMENT says the spiritual guide
RULE OF LAW says the lawyer

CONVICTION says the leader
EDUCATION says the teacher
REVOLUTION says the activist

UNIVERSAL ACCESS says the philanthropist
HEALTHY CHOICES says the coach
AWARENESS says the communicator

DATA says the analyst
CRISIS says the journalist
ACTION says the entrepreneur
PERSPECTIVE says the author

HOPE says the dreamer
NETWORKS says the connector
INSPIRATION says the storyteller

LOVE says the mother
ASPIRATION says the father
LAUGHTER says the child
POSSIBILITY says the youth
REFLECTION says the elder

And so we ask ourselves
Where we stand, where we shine and where we fly.
We ask whether or not
we are defined 
by the roles we take
or the collective outcomes that emerge
when our efforts and beliefs collide.

Is it magic or tragic that we disagree?

How Does Change Happen?
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By Alvaro Rodriguez Arregui 

We all rely on basic goods and services to operate on daily 
basis.  Those of us that are fortunate enough to live in the 
higher part of the socio-economic pyramid, enjoy the access 
to basic quality services such as basic infrastructure, financial 
services, health, utilities, transportation, housing and education.  
In many cases we take these services for granted, but we are 
able to operate on a daily basis thanks to having access.  The 
individuals that live in the lower part of the socio economic 
pyramid, or the base of the pyramid (BoP) as it is commonly 
referred to, do not benefit from access to such quality services.  
At IGNIA we believe this is a market failure.

At IGNIA we focus on investing in high-growth social enter-
prises that seek to change the lives of individuals at the BoP.  
Since IGNIA’s founding in 2007, our theory of change has been 
centered on the principle that in order to bring quality basic 
services to the majority of the population in the BoP we need 
two core tenants: to be able to reach scale and the need to 
create new industries.      

In searching for solutions it is important to apprehend 
that poverty is far from a localized problem.  In the world 
there are approximately 3.7 billion people earning less than 
US$3,000 a year.  Given the size of the problem, poverty’s 
eradication (or reduction) requires scalable solutions.   Govern-
ments and NGO’s, as traditional providers of goods and services 
to the poor, continue to face challenges in the establishment of 
models that adequately serve this income segment.  While gov-
ernments are able to provide goods and services to the masses, 
they generally do so in an inefficient manner and at a high 

opportunity cost (i.e. long lead times, high transportation costs 
to government facilities, etc.).  On the other end of the spec-
trum, many NGO’s have pioneered effective models to address 
the problems of poverty, but these models remain subscale due 
to a reliance on philanthropic funding and a lack of self-sus-
tainability preventing replication beyond small communities.  

These models contrast with those backed by the capital mar-
kets which use profitability as a means for growth and repli-
cation, and thus scale.  However, we traditionally do not com-
bine serving the poor with profitability but there is no reason 
that the two should remain mutually exclusive. The combina-
tion of a large paying population who receive deficient value 
propositions for most goods and services, and the absence of 
strong competitors make the low-income sector highly attrac-
tive to market players.  We believe that by investing and aid-
ing in the development of successful business models that rely 
on profitability to achieve growth, we can support solutions 
that are highly replicable, attract further commercial capital 
and reach the necessary scale to create systemic change. 

The other core tenet of IGNIA’s theory of change is indus-
try creation.  Industries create competition and permanent 
presence for the consumer.  The competition results on the 
delivery of high value goods and services to the poor.  As 
BoP-focused players develop, competition necessarily produces 
differentiation in the form of lower prices and higher value 
offerings, both of which benefit consumers.  Profitable and 
successful business models act as a demonstration effect, that 
in turn attract the attention of entrepreneurs.  By develop-
ing a demonstration effect of the business of serving the poor, 
we expect to draw large numbers of entrepreneurs into the 

Markets says the business manager
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sector. With the entrance of these entrepreneurs we expect to 

develop a BoP-focused industry.  An example of such dynamic 

can be seen in the development of the microfinance indus-

try, which has attracted entrepreneurs resulting i
n a growing 

number of microfinance institutions and, as competition has 

increased, in lower interest rates, better service and wider 

product offering for the consumer.  By supporting the de-

velopment of BoP focused industries in health, edu
cation, and 

housing, among others, improved and lasting conditions will be 

created that will benefit the poor for generations.        
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By Daniel Shapiro

WHAT IS THE NATURE OF CHANGE?

I am sitting on an airplane right now, heading from Abu Dhabi 
to Mexico.  And as I sit nearly still, I realize that my lack of 
movement is a partial illusion.  The jet engines transport me at 
rapid speed from place to place.  I am still and moving at the 
same time.  And so it is with our lives.  We feel ourselves still 
and defined at the same time that we are changing.

FIVE ASPECTS OF CHANGE:

Change is the eternal state of human existence.   As time 
passes, we change.  Day to day, our change may escape notice.  
I know my two young sons are getting older, but it is hard to 
catch it happening.  Yet I travel solo for a week on a business 
trip and come home startled to see that they look older.  Their 
faces appear more mature.  They pronounce their words more 
clearly.  They have changed, and I can see it.  I know they are 
my same loving sons, but a week away affords me a glimpse 
into the nature of change. 

We crave change.  Change is often like a drug.  For most of 
us, we can’t get enough of it.  We aspire.  We want.  We hun-
ger for it -- for the better job, the happier life, the superior 
state of affairs. To feed our hungry soul, we seek something 
more, different, new, or superior.  (Marketing experts love to 
exploit this.)
 
We have the power to change.  We can think about the way 
we would like our world to be and take action to create that 

vision.  We may be constrained in our ability to make change 
either by our own fears or by structural forces holding us 
down.  But either way, there is always something we can say 
or do to affect the world and our place in it.
 
Change is not the same as progress.  Change simply means 
that “what is is different than “what was. X is no longer X, 
but now Y.  Change is value-neutral.  Progress, on the other 
hand, is constructive change.  Progress serves the betterment of 
our human species.  Hitler and Stalin brought change, but not 
progress.
 
There can be no progress without dialogue. Progress toward 
a more peaceful world requires human interaction.  It entails 
listening, understanding, and communicating in ways that bring 
people toward a mutually beneficial future.  Leaders sometimes 
choose to close their ears to groups that differ in ideology 
or intention.  This may benefit their short-term positioning 
and perceived power relations.  But no long-term progress 
can come when a group feels excluded, alienated, and isolated.  
Dialogue – talking, listening, and mutually understanding – is 
core to furthering a more secure world.  The ability to dia-
logue is a gift from our youth, but is incredibly difficult to 
enact in the throes of conflict.  Nevertheless, dialogue remains 
the greatest tool for both inciting war and instilling peace.  

AS A LEADER:  HOW WILL YOU USE THE POWER OF DIA-
LOGUE?

The choice is yours.  The consequence is your legacy; the in-
heritance of your children.       

dialogue says the convenor
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Systems Change says the engineer

employment pathway forward may lead to disenchantment 
(or a loss of talent from impoverished communities).  Creating 
employment or social ventures without good institutions can 
lead to higher transaction costs, market distortions or business 
failures.  Building institutions in a society that is not ready for 
them can lead to outcomes such as corruption or instability.  
But looking at the linkages between areas can also give insights 
on how to move forward.  Building schools or universities not 
only assist in human development, but provide opportunities 
for the whole community.  A thriving private sector can de-
mand improvements in institutional capacity and also an im-
proved skill base of the population.  What other interventions 
are out there that can build all three areas simultaneously?
 
There is an ancient story of six blindfolded people who are 
each asked to touch an elephant.  Each touches a different 
part, and then tries to describe what they feel.  The one who 
felt the leg says the elephant is a pillar.  The one who felt the 
tail says it is a rope, and so on. When they compare notes, 
they are in complete disagreement. 
While each person’s view is accurate, none of them describe an 
elephant.  If we really are to address change, we first have to 
see the whole elephant.

By James Bradfield Moody, Executive Director, Development, 
Commonwealth Scientific and Industrial Research Organization

Systems are complicated.  They are full of things like trade-
offs and feedback loops and often don’t behave in linear ways.  
However, without taking the whole system into account you 
can sometimes not change anything.  
Take the concept of ‘sustainability’ and the ‘triple bottom line’ 
for example.  At its heart this is a model which says that in 
order to move to a sustainable future we need to balance 
change across environmental, social and economic imperatives.  
Indeed, in order to really move towards a sustainable future we 
must find ways of simultaneously improving in all three, and it 
is often the projects that link these that are the true pathways 
forward.
 
The same approach can be taken in another area, such as 
capacity building.  A systems approach provides a multidi-
mensional idea on capacity development: society is viewed as 
multilevel, holistic, and interrelated systems, in which each system 
and part is linked to another.
In other words, you can only build capacity in societies by 
working on it at a number of levels simultaneously: human de-
velopment, community development and institutional develop-
ment.  Human development may entail education, skills transfer 
and outreach.  Community development may involve both 
voluntary and enterprise-related activities where people come 
together with a common goal.  Institutional development may 
range from institutions such as property rights, legal systems, 
financial services, and government regulation.
Focusing on one area in absence of the others may have 
negative consequences.  Educating people without having an 
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Jens Martin Skibsted 

What is the change that is most needed in the world or 
your country, and what is your approach to creating it?

Imagination would be a good starting point. Imagining the 
long term perspective an ability that’s needed - understanding 
the agenda setting function of news media skews the center 
of attention towards just about now; understanding that we 
can learns from historic patterns, but cannot discount the 
future. We are at a defining moment in time, probably for the 
first time in history we can be certain that our decisions with 
regards to a host of topics will radically impact all mankind to 
come. I am talking specifically about issues that regard energy 
and water policies and practices, but related issues too such 
as stance on geo-engineering. However, the ultimate challenge 
remains how to make people care for distant things that might 
never impact them, but their kids, things without the stickiness 
of the now or new.  

Imagination can be learnt. Abduction is the form of knowl-
edge that leaves room for imagination. Abduction differs from 
deduction and induction, the two classic paths to knowledge. 
Deduction is the process of deriving the consequences of what 
is assumed. Given the truth of the assumptions, a valid deduc-
tion guarantees the truth of the conclusion. It is true by defini-
tion and is independent of sense experience. For example, if 
it is true that the sum of the angles is 180° in all triangles, and 
if a certain triangle has angles of 80° and 30°, then it can be 
deduced that the third angle is 70°. Induction is the process 
of inferring the probable outcome as a result of observing 
multiple antecedents. An inductive statement requires empiri-

cal evidence for it to be true. For example, the statement “it’s 
snowing, so it must be freezing” can be induced from the 
experience of the two being true together. Abductive reason-
ing takes place when an inquirer considers a set of seemingly 
unrelated facts and has an intuition that they are somehow 
connected. An abduction is the process of inference that 
produces a hypothesis as its end result. Abductive knowledge is 
interesting because it differs from the two other by generat-
ing new hypothesis rather than discounting the past. Before 
converging data into one answer it diverges into many pos-
sible scenarios – scenarios that don’t necessarily follow analyti-
cally or from empirical observations at first. This is the type 
of knowledge that sets visionary leaders apart from managers. 
Alarmingly our educational system has a strong emphasis on 
managerial type of knowledge. 

My approach to all my endeavors is abductive.

What are the solutions and ideas that you have already 
been involved within this area? 

There are certain items that stand out clearly amid the giant 
multitude of goods with which we surround ourselves. These 
are products such as the iPod, the Volkswagen Beetle, Rubik’s 
cube, the Concorde, and the BIC lighter. They all share two key 
traits they attract a great deal of attention right from the sec-
ond they hit the market, and they succeed in maintaining their 
position and relevance to consumers for a protracted period.

They constitute a small, elite minority of products, and they 
are always a cultural success. They often also achieve com-
mercial success, although it is primarily their ability to mark 

Imagination says the artist
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their mark in cultural terms that we will be analyzing in this book. Items like these are cool and they are complex, because they combine both instant and long-term success.  Products with these qualities contain enormous potential. They make it possible to break out of the realm of cut-throat competition that distinguishes most markets, and to liberate themselves from the increasingly stringent demands for rapid product develop-ment. At the same time, they easily make an impact in the media world and make their way out to consumers, despite the fact that the static from the marketing machine continues to escalate. In fact, they are also much more sustainable than other products because they feature what can best be described as aesthetic longevity. They are instant icons. I have created bikes that are instant icons to enable greener and cleaner cities that allow people live good lives.
What type of support is needed for greater adoption or impact?

We need to create new mythologies for our cities and their means of transport. We need to have cities enable a new urban mobility culture and have our cultural institutions celebrate it.     
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Yair Goldfinger

When looking at some of the greatest inventions of all time 
- the electric light bulb, the automobile, the airplane, the 
wheel, the camera, the telephone, the printing press, glasses, the 
washing machine etc, we can see that the majority of them 
created a much bigger change than was originally anticipated 
or planned, and led to a flood of new inventions in the same 
area, which intensified the change. Actually, some of those 
inventions happened by mistake. While trying to solve some 
problem a “eureka” moment occurred that actually solved 
another problem, or created a change that wasn’t meant to be 
created (the solution came before the problem).

When I was a part of the group that invented the first inter-
net wide instant messaging service (ICQ), we tried to solve a 
simple problem: “how to know that your friends are already 
connected to the internet and chat with them”. We never 
thought it would lead to such a big social change, and start a 
wave of inventions and innovations around online communica-
tion, such as voip, peer to peer sharing, etc.

Currently, with the company I am involved with (Dotomi); we 
are trying to create a similar change in the way companies 
communicate with their customers, making it more personal, 
relevant, timely and less intrusive.

The realization that many great changes began with science 
and inventions along with my personal interest in Leadership 
and Social Responsibility, led me to join the founding group of 
“The friends of Raveh Ravid Fund for Social leadership and Ex-
cellence”; A nonprofit organization, that works in cooperation 

with the University of Haifa, and gives full tuition scholarships 
to exceptional students with excellent leadership potential, 
from peripheral areas in Israel, studying in all academic tracks, 
from BA to PHD. Part of the student’s commitment when they 
join the program is, alongside their studies, to take an active 
role in various social projects and hopefully eventually set up 
their own, independent and long term social projects.

Hopefully, in a few years, when the first PHD’s will graduate 
from the program, a new generation of scientists will be cre-
ated , one with a much higher social awareness, that will lead 
to a new wave of inventions geared towards creating a social 
change, and not necessarily towards gaining financial benefits. 
Some of those inventions might end up creating a big change, 
that wasn’t necessarily planned. 

As with every change and invention, the process is long and 
filled with failures, but like any good scientist, I believe that af-
ter several attempts and failures, a new and more social aware 
generation of scientists will be created, and a similar program 
will become part of the education system around the world.

Invention says the scientist
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Corinna E. Lathan

As a scientist and academic, I was able to invent, but as an 
entrepreneur I have the opportunity to Innovate! 

From Wikipedia… Innovation involves acting on creative ideas 
to make some specific and tangible difference in the domain 
in which the innovation occurs. So by definition, Innovation is 
a model of change -  And the goal of innovation is positive 
change!  

As a professor of engineering, I saw a need for a change in 
the way technology empowers children with disabilities.  I was 
inspired by what these children could do when given a chance, 
but the cost and level of technology was a barrier.   My team 
had many creative ideas and starting a company enabled us to 
act on these ideas.  We created a research firm, AnthroTronix, 
that enabled us to continue inventing and then we made a 
move toward systemic change.  We spun off a subsidiary – AT 
KidSystems, Inc. and created an educational system – Cosmo’s 
Learning System – that changes the way children interact with 
computers and learn.

In designing CLS, we combined the field of Assistive Technol-
ogy – technology that provides individuals access to activities 
of daily living – with the field of Universal Design – or design 
for all.  [Universal design refers to a broad-spectrum solution 
that produces buildings, products, and environments that are 
usable and effective for everyone, not just people with dis-
abilities. One common example often used to explain universal 
design is the “curb cuts” (or dropped curbs) in the sidewalk at 
street crossings. While these curb cuts enable pedestrians with 

mobility impairments to cross the street, these also aid parents 
with carriages and strollers, shoppers with carts, and travelers 
and workers with roller bags.]

Children have a broad range of needs in terms of physical, 
cognitive, and emotional development.  One big challenge in 
education, and in special education specifically, is age appro-
priate material.  If a child is learning at an 8 year old level but 
is 15 years old, the child is not going to be interested in little 
kid content. However our model of change is that if you treat 
the child holistically, regardless of ability, you create learning 
systems that can be adapted for and used by every child in 
any environment.

For example, we created our CosmoBot character to have 
broadest appeal in terms of gender preferences and age pref-
erences.   We also put the control in the hands of the child for 
true interaction with the environment and created challenging 
activities with built-in supports.  The development of a no-
fail prompt system and its seamless integration with a reward 
system for appropriate responses creates a positive experience 
for all children.  

Our philosophy extends beyond working with children with 
disabilities.  As a technologist, I believe that technology should 
be a bridge, enabling all people to achieve their goals.  My 
team has worked with surgeons, astronauts, soldiers, and line 
workers among others.  The design goals were always the same 
– can we use technology to bridge the gap between current 
and desired performance. 

But innovation is not without risk.  In particular, technology 

Innovation says the technologist
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can be disruptive and challenge the way people “do business”.  There is fear of change and reluctance to change.  As individu-als, leaders, governments, countries, etc. we need to actively embrace change and allow innovation to thrive.
So innovation takes passion and dedication.  Transforming a field or industry can take a long time and the risk of failure is very real.  But it’s not surprising that many innovators are passionate about their work and have combined their personal and professional lives.  This commitment is captured in the last stanza of Robert Frost’s poem “Two Tramps in Mud Time.”

But yield who will to their separation,My object in living is to uniteMy avocation and my vocationAs my two eyes make one in sight.Only where love and need are one,And the work is play for mortal stakes, Is the deed ever really doneFor heaven and the future’s sakes.
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Jared Genser

Systemic change can happen in the context where there is 
rule of law, both within individual countries and in the inter-
national legal system. By rule of law, I mean two things. First, 
the laws enacted must be just. And second, those laws must be 
uniformly applied over time. Without the equality and certain-
ty created by the rule of law, change from economic develop-
ment to transparency in governance to the expansion of basic 
human rights is unlikely to occur.

My NGO, Freedom Now, works to free prisoners of conscience 
– people detained for who they are or what they believe. We 
hold countries to account under rule of law principles. As an 
example, we recently finished representing Gao Zhisheng, one 
of the leading human rights lawyers in China. In violation of 
Chinese domestic law, as well as international law, Gao was 
held incommunicado by the Chinese government for over a 
year. No one knew where he was most believed he was dead.

We urged the Chinese government to follow its own law and 
to arrest formally or release Gao Zhisheng, as required by the 
Chinese Criminal Procedure Code. We asked for this through 
op-eds published in major newspapers, in media interviews, 
through the UN Working Group on Enforced or Arbitrary 
Disappearances and UN Working Group on Arbitrary Deten-
tion, and through requests from other governments. And, after 
several months of holding China to account for its failure to 
abide by its own law with regards to his case, Gao suddenly 
reappeared and has been allowed to communicate again with 
the world, and, most importantly, with his family. 

Gao’s case is not, of course, a complete victory for rule of law. 
After all, while he remains in China, Gao Zhisheng is far from 
free, despite the requirements of China’s own legal system. He 
has sadly been disbarred from practicing law and remains un-
der ongoing surveillance. But what Gao’s reappearance tells me 
is that even a government that has little tolerance for dissent 
from its citizens understands being perceived as flagrantly vio-
lating rule of law principles in terms of how it treats dissidents 
exacts a price in how China is perceived in the world.

Beyond holding states to account and emphasizing the need 
for rule of law under their own domestic systems, we also use 
international law as a means of pressure. International law 
creates a uniform system that requires countries that have 
voluntarily agreed to be held to these standards of conduct 
to guarantee these rights for their citizens. For example, close 
to 170 countries in the world are parties to the International 
Covenant on Civil and Political Rights, a treaty which guaran-
tees the rights to freedom of religion, expression, association 
and free movement, among others. 

Several years ago, Freedom Now represented Ayub Masih, 
a Pakistani Christian sentenced to death for blasphemy for 
having allegedly told his neighbor to read Salman Rushdie’s 
Satanic Verses, a book viewed by some as anti-Islamic. It was 
a charge he denied. Among other efforts, we filed a petition 
to the UN Working Group on Arbitrary Detention. The Work-
ing Group found that Ayub was being detained in violation of 
international law. We also persuaded a large group of United 
States Senators, many of them on the relevant committee that 
allocated foreign aid to Pakistan, to privately urge the gov-
ernment to resolve the case. A short time later, the Supreme 

Rule of law says the lawyer
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Court of Pakistan also found
 that Ayub’s arrest, conviction, and

 

sentencing were in violation of his basi
c right to of due process 

of law. Specifically, not only did 
Ayub’s accuser shoot our clie

nt 

in the courtroom with a gun and was never prosecuted for th
e 

assault, but the trial took p
lace in an atmosphere where there 

were extremists threatening the judge, l
awyers, and our client 

with death if he was not convicted. Such trea
tment made a fair 

trial impossible. Ayub’s case set a precedent 
which changed the 

procedures relating to how
 blasphemy cases are prosecuted, 

which was an important step towards their ultimate repeal. By 

using international law and international legal mechanisms, we 

compel states to not only abid
e by its obligations, but als

o to 

ensure that their domestic law is in keeping with international 

law. 

To truly enact and preserv
e change, we must ensure that indi-

vidual countries and the in
ternational community are dedicated 

to enhancing rule of law. There has been a genuine
ly remark-

able shift over the past few
 decades in how states act with 

regards to rule of law principles. Even the most despotic of 

countries find themselves bowing to international pressu
re to 

accept international legal o
bligations voluntarily and i

mprove 

their domestic legal systems. That said, we must continue to 

close the gap between these commitments and actual practice. 

Such efforts are key in ens
uring that all people’s right

s and 

freedoms are protected.
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James Wanjohi

Imagine life without the critical requirements of day to day 
living! Food, bed to sleep, a doctor to treat you, transport 
from one place to the other, music, clothing etc! This all make 
life so simple and interesting to live. The critical question we 
need to ask and always reflect on, is why is all this possible?

EDUCATION is the answer !

We are in many ways all very blessed because we had the 
opportunity to get a decent education; the teacher enables the 
full potential out of individuals. Doctors, artists, dentists, indus-
trialists, health workers, farmers, drivers, musicians, the list is 
long and winding they have all have one thing in common; the 
benefit and privilege of getting an education.

Our future generation will make a great difference if we 
actively today decide to enable them by creating an education 
system that brings out the full potential. Yesterday’s education 
system is partially relevant, however we need to twick it to fit 
today and tomorrows worlds needs.
The Branson School of entrepreneurship is a frontier in cre-
ativity bringing out the best of individuals entrepreneurial 
talent. Institutions like these should be honed world over to 
create an enabling environment for the youth to realize their 
full potential.
Yes we can and change is possible by EDUCATING the people!

Education says the teacher
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 Zainab Salbi

The marginalization of women in political, economic and 
social life is practically unsustainable and it is Time to change 
that for women, for men, and for humanity at large.  Women 
are the marginalized majority, half the world’s population yet 
represents two-thirds of the world’s most impoverished people, 
own less than 2% of the land, occupy only 18% of political 
representation, possess only  3% of decision making posi-
tions in the media and are involved in only  2.2% of all peace 
agreements. Out of the 130 million youths that are school-less, 
70% of them are girls and in developing countries, approxi-
mately a quarter of girls do not go to school. When it comes 
to violence, 1 out of 3 women world wide face rape or other 
acts of violence. And in wars, women represent not only the 
majority of civilian casualties (75%), but hundreds of thousands 
of women are raped, sometimes in designated rape camps as 
in Bosnia, sometimes through military order as in the geno-
cide in Rwanda, and often as part of the daily activity of war 
which is happening in the Democratic Republic of Congo as 
we speak today.   

These are not new statistics. These are old facts that have been 
talked about over and over again with a sense of numbness 
and lack of outrage at the injustice faced by women.  I find 
it amazing that the only group of people who are not fight-
ing, not killing, not burning, not raping and the only group of 
people who are keeping life going, keeping the schools open 
and the land growing with food the world is dependent on 
– women - are not included in decision making tables. The 
facts continue to grow with more talks about women’s rights 
and less walks about actions that can lead to actual change.  It 

is Time for change to happen.  It is Time for all of us to be 
a part of the women’s revolution or rather, an evolution for 
better health, better economies, sustainable peace and democ-
racies for all.

We are now getting objective data from Japan to Latin 
America to Cameroon and the rest of Africa that says the 
most efficient way for countries to achieve economic growth 
is to fully free up their women to contribute to the economy.  
The world will NOT get women-driven GDP growth for free.  
To invest in women’s full economic citizenship, we need com-
mitment to improving women’s access to health and educa-
tion. We need to stop violence against women and invest in 
women’s leadership development.  When one invest in the stock 
market, sometimes one wins and sometimes one looses, but 
when it comes to investing in women, one always wins…ev-
eryone always wins. 

Women-led community change that advocates for lasting peace 
and stability in societies is at the core of Women for Women 
International, an organization that focuses on helping women 
survivors of wars rebuild their lives.  Through women centers, 
Women for Women International serves socially and economi-
cally marginalized women through an educational program 
that teaches them about their political, social, health and 
educational rights and access. We train these women in mar-
ketable vocational and business skills and connect them directly 
to market opportunities that lead them to sustainable jobs.  In 
the process, we have witnessed increasing women ownership 
of lands and farming activities for sustainable food supplies 
for their families, communities, and countries.  I have witnessed 
women who moved from hiding with their children in the 

Revolution says the activist
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midst of dead bodies during the genocide in Rwanda to escap-
ing that oppression, sending their kids to school, learning English, 
owning not one business but two and three and running for 
political offices in their community.  I have witnessed women 
who escaped from sexual slavery in the bushes of Congo to 
restoring their lives, owning their homes and facing the authori-
ties that have tolerated violence against women by speaking 
out and speaking up in public, in the media and in front of the 
world demanding an end to all violence against women. 

But the magic of Women for Women International is not only 
in the services we provide but also in how those services are 
provided.  You see, we ask every woman from all over the 
world to help one woman at a time by sponsoring her to go 
through the year-long training program.  Every sponsor con-
tributes not only monetarily with her check but emotionally 
through exchanging letters with their sisters leading to deeper 
connections between women in the US, Iraq, UK, Afghanistan, 
Australia, Rwanda, Congo and more than 100 countries, con-
necting them to women in war torn areas.  And what started 
with 33 women 17 years ago, have led to the connection of 
more than half a million women who exchanged hundreds 
and thousands of letters and built and walked over bridges of 
peace regardless of the differences in their countries, cultures 
or religion. And many men have also since joined them in the 
movement.  

Women have already started the revolution and the process for 
change.  It is Time for all to join.  It is time to recognize that 
strong women lead to strong nations.
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Jonathan Harris

We live our lives today awash in data the crack cocaine for 
the rational mind.   Searching for truth, we gleefully trade 
intuition for information, feeling for thinking, and heart for 
head. We become smart, productive, and cocky, because we 
have all the facts, and we think the facts and the truth are the 
same. But they are not the same.   

Facts reveal superficial truths, but obscure the deeper truths 
that hide within. These inner truths are subtler, more complex 
and more nuanced, and can’t be neatly graphed or mapped. 
They are personal and universal, but hard to define, like fog 
or memory. These inner truths are less about data and more 
about understanding.   

We don’t just need more data - we also need better ways to 
understand data. In this endeavor, data’s unsuspecting secret 
accomplice is the story.   When they work together, statistics 
and stories improve each other by doing what the other can’t. 
Statistics understand the macro, while stories understand the 
micro. With well-designed interactive interfaces, statistics and 
stories can marry, allowing seamless navigation between the 
big and the small. In this way, we can break apart a graph or 
a map to see the stories behind the statistics. 

Equally, we can take a story and see it in context, to un-
derstand how an individual moment fits into life. This fractal 
depiction of reality gets closer to both kinds of truth the 
outer truth and the inner truth.   Statistics appeal to the mind, 
and stories to the heart. In our hyper-rational world, the bal-
ance between the head and the heart has been lost. We need 

to get back the heart. We need to rediscover feeling, intuition, 
and contemplation, which are like forgotten sacred tools for 
unearthing deeper truths. 

Data says the analyst
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Crisis says the journalist

 
By being there at the moment the statue fell, the day the 
soldiers took to the street or inside the war-torn city, journal-
ists can get a sense from the crisis of where change will go. 
Sensing this change is not a spectator sport that can be done 
behind a computer or a thousand miles away.
 
You need to be so close to change that you can feel the tex-
ture and taste it. To me, change is crunchy in your mouth and 
tastes a lot like the dust blown up from a road where long-
cowed citizens find the courage to confront their adversaries.
 
That is not a crisis you are witnessing, it is a change. Hopefully 
change for the better.

By Thomas Crampton
 
Journalists spend their time going against the crowd.
 
When there was an earthquake in Taiwan, I fought to find a 
seat on a flight into Taipei (actually, it was rather easy to do). 
As highways jammed with cars driving north from the Gulf of 
Mexico, I headed south to the Alabama waterfront where Hur-
ricane Ivan would most likely hit.

As the Asian financial crisis of 1997/98 deepened, I found myself 
going to the region’s most politically unstable countries. A num-
ber of times I have found myself in live warzones.
 
Some journalists behave this way because they are disaster and 
crisis junkies, but most are not. Journalists behave this way be-
cause they constantly seek moments of change.
 
The more fundamental the break in continuity, the happier the 
journalist (and the bigger the story).
 
This desire to witness change often drives journalists to take 
personal risks beyond those most people take at work.
 
The sad question, beyond the journalists’ behavior, is why it 
takes a crisis for change to happen?
 
It seems that people content themselves with living life as it 
stands, making compromises over time. In a moment of crisis, 
however, the price of these compromises can be crystalized by 
a single act, anecdote or photograph. We can all think of those 
iconic images of change.



38



39



40

John Hope Bryant

Leaders in the 21st century have to make a decision; light a 
candle, or curse the darkness.  

By choosing light, we can see our opportunities and know 
our potential; this applies in every case: spiritually, personally, 
professionally and financially. We can step forward knowing 
that our foot will land on solid ground. We can have hope and 
confidence in ourselves and our ability to change.

With darkness, we know nothing; we can do no better because 
we know no better.  Every step becomes a leap of faith, not 
of hope, because like as not, we stumble.  Change becomes 
impossible; we’re left poor, ignorant, and without hope.  It’s for 
these reasons that I choose to light not one candle, but three. 
With these three beacons, which are pillars of the Silver Rights 
Movement, I believe we can achieve HOPE. And ultimately, we 
can achieve change for both individuals and communities who 
are excluded from the mainstream. 

The first candle I light is for education.  It is through learn-
ing that we can recognize what we don’t know and conquer 
those gaps.  When you know better, you tend to do better.  

The second candle is for empowerment. Empowerment means 
giving a hand up, not a hand out. Empowerment is the means, 
the chutzpah, the confidence to take those bold first steps to 
change.

And the final candle is for dignity. This means having the 
freedom to make decisions on our lives and to be met with 

respect for this right. It is the innate right to life, dreams and 
the fulfillment of our potential.  And so, with the light of these 
three candles, I choose hope.  With education, empowerment, 
and dignity, I have hope that we can do well and do good.  
Better still, we can do well by doing good.

We believe that there is a difference between being broke and 
being poor.  Being broke is an economic condition, while being 
poor is a disabling frame of mind, and a depressed condition 
of the spirit.  Being poor is being in the dark, and it’s through 
the pillars of the Silver Rights Movement that we believe the 
wealthless in America and around the world must vow never, 
ever to be poor again. 

Hope says the dreamer



41

Networks says the connector

a good start.  But if you speak a language of the developing 
world, then we are very far from our goal still.

What type of support is needed for greater adoption or 
impact?

I believe that as the entire world comes online, they will 
enthusiastically adopt Wikipedia, and that the effect will be as 
transformative on their lives, as it has been on ours.  Only time 
will tell.

Jimmy Wales

What is the change that is most needed in the world or your 
country, and what is your approach to creating it?

The change most needed in the world is a shift from combative 
and argumentative debate to a thoughtful and reasoned dialog.  
The issues facing the world in the coming decades are complex 
and difficult, but not impossible.  Irrationality and ignorance 
will complicate matters greatly.  It is important that all of us 
take the time to engage in the fundamental moral requirement 
of all human beings: to focus our minds and think.

My approach to creating this change is to do everything in my 
power to bring instant and free knowledge to everyone.  You 
can’t think reasonably and rationally if you don’t have a base 
of clear and objective information.  Giving a free encyclopedia 
to everyone does not guarantee that we will avoid war and 
disaster, of course.  But I hope that in some small way, it will 
empower ordinary people to see through myth and hatred to 
find a better way.

What are the solutions and ideas that you have already been 
involved within this area?

Well, my work for the last 10 years has been focused primarily 
on a single core project and a single core value: to distribute 
knowledge to everyone.  And so far we have been partly suc-
cessful, and partly unsuccessful.  If you speak English or most 
any other European language, if you speak Chinese or Japanese, 
then we have provided an encyclopedia
- it still needs more work of course, but it is there, and it is 
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Ronit Avni

Just Vision emerged in response to the lack of media coverage 
of Palestinian and Israeli civilians working to end the conflict. 
While violent extremism receives front-page exposure, coura-
geous nonviolence leaders and peacebuilders are relegated to 
occasional human interest stories. Consequently, at Just Vision, 
we work to ensure that these Palestinian and Israeli civic lead-
ers are not only taken seriously as partners in the quest for 
peace, but are also more visible, valued and influential in their 
efforts. 

There are thousands of ordinary Israelis and Palestinians step-
ping forward to end the bloodshed, preserve human rights, 
promote reconciliation and build a sustainable, free and secure 
future for all. However, their stories seldom make the headlines, 
drowned out by sensational media coverage of the region. This 
prevents the discourse on nonviolent conflict resolution among 
Israelis and Palestinians from emerging in the public sphere. 
There is an urgent need to share these peacebuilders’ hard-won 
experiences with others, to promote initiatives that are suc-
cessful and to encourage broader publics to get involved. 

Just Vision launched in 2003 after two years of intensive 
research. We consulted nearly 500 Israeli and Palestinian lead-
ers in nonviolence and peacebuilding to learn about their 
work, their successes, failures and lessons learned. Today, Just 
Vision informs local and international audiences about under-
documented Palestinian and Israeli civilian efforts to resolve 
the conflict nonviolently. Our model is a hope-based one: the 
people we profile lead by example. By creating award-winning 
films that tell the otherwise unknown stories of these individu-

als and complementing them with online educational tools, we 
equip journalists, community leaders, educators, students and 
facilitators with information, access and content so they can 
learn from, report on, support or join Palestinian and Israeli 
civilians working for freedom, dignity, security and peace 
without arms. Our materials have opened hundreds of doors 
for the people we highlight, empowering them to connect with 
millions of audiences worldwide, to spread their message of 
hope and to gain greater support at home and abroad. Our 
methodology can be reduced to the following: “Document. 
Educate. Amplify.”

Inspiration says the storyteller
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Hafsat Abiola 

Women hold up half the sky. Yet, they can hardly hold up their 
half when they are hemmed in by various forms of discrimi-
nation. Africa is the world’s richest continent in terms of its 
natural resources but it also has the largest proportion of 
poor people. Put side by side, the two sets of facts suggest 
a possible solution: what if women were empowered? Could 
they hold the key to the continent’s transformation?
 
These questions aren’t just wishful thinking.  Study after study 
has shown that investing in women is the single, best use of 
resources for breaking the cycle of poverty and other devel-
opment challenges that our world faces. This is because while 
women may make up 70% of the world’s poor, they spend 
disproportionately more of their income on caring for their 
children and families. The ability of women to sacrifice for the 
vulnerable is perhaps humanity’s clearest expression of love in 
action. Reducing the barriers women in Africa face to building 
wealth would improve the quality of families and communities. 
So, when my mother’s activism for democracy during military 
rule in Nigeria led to her assassination in 1996, I founded an 
organization to honour her and Africa’s women of courage. 
Since 1999, the Kudirat Initiative for Democracy, KIND, has 
trained over 8,000 women and girls across Nigeria and has 
participated in many programs to advance women’s rights 
from Dakar to Addis and from the Cape to Cairo. With each 
woman whose leadership journey we support, I feel a re-
newed sense of hope in the continent’s possibilities. Consider 
Zainab, an alumna of our leadership program, who at the age 
of 15 rejected the marriage arranged for her by her parents 
in favour of continuing her education. Her courageous choice 

opened up an alternative for many girls from her migrant Ma-
lian community. Over time, as more make similar choices, that 
alternative will become the norm. Or Pamela, another alumna, 
from the turbulent, oil-rich Delta who worked with the am-
nesty team that disarmed the militant youths in the region in 
2009. I still remember her telling me of the day the amnesty 
came into effect and the militants started arriving with their 
weapons (which were to be exchanged for money); she said 
she’d never seen so many guns in one place. Her work contrib-
uted to keeping the peace that is still unbroken. KIND is now 
preparing a campaign to get such exemplary leaders who are 
women into political office. 

Women are the continent’s greatest untapped resource. 
Whether for achieving food security (over 70% of Africa’s 
food producers are women) or economic growth (they also 
dominate the informal sector where barriers to entry are less), 
empowering them is key to Africa’s transformation. Yet there 
is such a gap between the empowerment needs for women 
and the support that is available. To bridge the gap, there are 
three things others can do: first, support organizations work-
ing to eliminate the gender disparity in Africa. The truth is, all 
areas of activity are essential - whether it be education, health, 
elimination of inappropriate traditional practices, micro and 
other credit facilities, skills or leadership training or increasing 
women’s representation at the decision-making table – so you 
can be guided by your passion. Well designed interventions re-
inforce one another and are all to the good. Second, we need 
to be mindful of the fact that the kind of world we have calls 
forth the leaders it needs. If our world is governed by the laws 
of the jungle where might makes right, women will not be able 
to get a word in. However, if we ground our earthly affairs 

love says the mother
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on principles of justice, accountability 
and solidarity, it will be 

inevitable that ours will be a more inclusive world where all 

forms of leaders find their place in the circ
le. And third, con-

necting the first and second is the sayi
ng ‘love builds bridges 

where there are none.’ Men and women working together out 

of love for humanity can consciously evolve a world that is 

human-friendly and life-affirming.
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HRH Crown Prince Haakon 

Your own life is a fantastic tool for positive change. There 
and there is no limit to the good you can do.

That is what we need to teach our children - and I think it is 
what we need to teach ourselves. We are all given this pre-
cious gift: The possibility that we can doing something good 
for other people. Let’s make the most of it. Let’s create a new 
sense of global dignity.

We live in a time where there is no shortage of threats to our 
security and our way of life. Climate change, arms prolifera-
tion, poverty and cultural tensions can all result in conflict and 
division. At the same time the world is dependent on trust; 
trust between individuals, organizations and countries. Secu-
rity and dignity are intertwined. By helping to preserve your 
dignity I am simultaneously enhancing my own security. Build-
ing bridges is not easy, nor risk free. But it is the only way of 
creating the future we want for the generations to come. 

Once we realise that every human being has the right to lead 
a dignified life, our differences become less important. On 
this common ground we can work out how to live with our 
differences and take advantage of the positive opportunities 
that resides within them. Cultural freedom is key. We all have 
multiple identities. It is vital that we find ways to utilize these 
identities in a constructive way. In Norway, for instance, we 
have Norwegians with roots in Norway, Pakistan, Sweden, Bos-
nia and Herzegovina, Iraq, Denmark, Poland, Vietnam, and Iran 
just to mention a few examples. Together we shall build the 
future of Norway in the years to come. 

So what do we need to do to create positive change? It is not 
enough to merely accept the inherent dignity of all human be-
ings. Our actions must reflect the dignity of others. In my view 
dignity consists of two main parts: Firstly, inherent dignity and 
secondly, perceived dignity - a sort of dignity capital. We all 
have the ability to increase other people’s dignity capital. 

The beauty of this is that we thus enhance our own dignity. 
The dignity approach works on all levels. It works for children 
and for adults, it works for women and for men, and it works 
on a micro- and a macro- level. To introduce as many young 
people as possible to this outlook John Hope Bryant, Pekka Hi-
manen and I started Global Dignity to do Dignity Days, a two 
hour course, around the world.

Archbishop Desmond Tutu says that God is trying to teach us 
only one lesson: That we are all part of the same family. If 
we really believe this, there would no longer be war and there 
would no longer be poverty. Because we do not drop bombs 
on our sister and we do not let our brother starve.

With this aspiration as a leading star, we have setstaked out 
a direction for change. To fulfil it we should remembermust 
focus on three things:

So why is aspiration important? Three reasons:

1. Change starts with ourselves.
2. The greatest actions are those that recognize and strengthen 
the dignity of others.
3. There is no limit to the good you can do.

aspiration says the father
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Laughter says the child

over large distances using the full range of human gestures such 
as touch, sight, sound, and even smell. This new media includes 
new ways of communication between people and between 
cultures and races. 

Children need to be given opportunities to learn with the new 
media they feel natural with and to develop their creative po-
tential, rather than rote learning of facts.  Children, immersed 
in new media can have great imaginative envisioning, future-
casting and creative engineering potential. We can develop 
new forms of learning using design thinking and open-minded 
creative experimentations. 

Finally, another positive use of interactive media for the young 
is to promote deep culture by creating new forms of media 
that combine traditional culture with modern media. Young 
people often prefer new entertainment and social media, and 
this we can allow them to explore culture through a novel 
merging of traditional cultures and literature with recent me-
dia literacy. New forms of cultural computing systems are thus 
an important for children.

Adrian David Cheok

We are entering a completely new form of society due 
to the complete and pervasive connectivity of humans 

around the globe. This is not just a simple extension of the in-
dustrial age. In some respects, our society is starting to resemble 
more traditional group oriented cultures, such as the hunter-
gatherer societies, or Ancient Athenenians, where everybody 
would know everything about each other constantly. Yet, one 
revolutionary aspect of this development is that there is some 
research showing that a new type of human is appearing. 

These new humans are the children of the Internet age, who 
have grown up with constant networked communication and 
almost limitless real time visual media. Researchers have shown 
that unlike most adults, these net generation humans can genu-
inely multi-task and learn in a non-linear and visual manner. It 
is suggested that their brain structure itself is different from all 
previous humans due to their immersion from birth in con-
nected multiple channel media. In the future what this means is 
that we may lose some aspects of human intelligence which re-
quires deep solitary concentration (solitary genius), but perhaps 
we may gain even higher achievements through group intel-
ligence, similarly to a bee hive being more intelligent than the 
individual bee. We are seeing the end of solitude in society, and 
new models of the human brain that are based on the network 
mind.

To fully develop the children of the Internet age, we should 
create technologies that allow us to facilitate new communica-
tion and learning, and to create natural and humanistic ways 
of interfacing with machines, as well as other people remotely 
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Josh Spear, Founding Partner at Undercurrent

More than one in every four persons in the world are youth.  

And I’d like to think the other three are young at hear
t.  

27% of the worlds population is below 15 years of age.  With-

out a drivers license, they’re driving us forward.

They are hiding in the first, second, third, and fourth 
worlds.  

The developed countries, the almost-developed-countries, the 

developing countries and feel at home in their digital world.

They are entering the job market asking questions about 

values, searching for meaning, wondering about the future of 

their environment.
They’ve inherited more problems than any generation that 

came before, yet so many see possibility.

They are our soon-to-be mothers and fathers, they one day 

will be politicians, presidents. Bonafide leaders on every
 conti-

nent.  
And they see new possibility for a connected world, an in-

trospective world, a place that celebrates diversity and culture, 

tolerance, invention and a peaceful fruitful future. 

Possibility says the youth
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Reflection says the elder

To reflect is to absorb the lessons of experience; it is grounded 
in seeking truth. Unfortunately, the truth for too many girls 
and women is that discriminatory practices against them have 
been justified in the name of tradition and religion from child 
marriage to honour killings to female genital mutilation. Tradi-
tion and religion are used to justify the education of boys 
above girls, and to curtail women’s rights to property and 
freedom of movement.

The Elders believe that religion and tradition can play a posi-
tive role in enhancing the rights of girls and women around 
the world. The world’s great faiths tell us that we are all equal 
in the eyes of God. The Elders have called on religious lead-
ers to reflect on this, and to end harmful and discriminatory 
practices.

Humility is also central to reflection. In July 2007, when he 
founded this group, Nelson Mandela told the assembled group 
of Elders: “It’s your task to listen very carefully, to be humble. 
Don’t go into a place thinking you know more than the 
people there. To reflect is not to be presumptuous; it is to 
listen to voices other than your own. 

The Elders do not seek to demean or judge the spiritual and 
cultural traditions of people around the world. Indeed, for 
many of the Elders, their personal faith has been a driving 
force throughout their lives. Rather, the Elders hope to work 
with religious and traditional leaders to listen to the values of 
their faiths and to discuss how they can make positive changes 
to the lives of girls and women.                          
Perhaps over time, a little reflection will help bring an end to 
harmful practices and build new truths in the lives of us all. 

By Mabel van Oranje, CEO of The Elders

Do we have room for reflection in our daily lives? I treasure 
my down time and devoting some of it to reflection seems, if 
anything, a little self-indulgent. The precious minutes I do get on 
my own are usually spent in an airport lounge - hardly condu-
cive to reflection.
In this busy world, can reflection be turned into something 
tangible? What does reflection achieve? 

Archbishop Tutu, Chair of The Elders, always finds time for re-
flection. Wherever he is in the world, he finds a few hours each 
day to pause quietly. Yet you can hardly claim that reflection 
is a luxury belonging to the retired. He is a man who, at 78, 
continues to travel the globe to provide advice, to listen and to 
support others in the cause of peace and justice.

There is something fundamentally modest about reflection. To 
reflect is not to be arrogant or selfish; in fact it can be self-
critical: What am I doing in my life? What could I have done 
better? What have I learned? 
This ability to reflect is common among all of the Elders. When 
they meet leaders, activists, civil society representatives or young 
people from around the world, they always emphasise that they 
do not claim to have the answers, that there is no easy solution 
to the problems that people face. They emphasise that leader-
ship is as much about listening as it is about speaking out. 

The act of reflection is also common across religions through 
prayer. It is to this sentiment, to this call to reflect, that the 
Elders appealed when calling on spiritual leaders to end the op-
pression of women and girls.
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Model by Alberto VollmerVisualization by Lucia Fabiani / The Value Web



59



60
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