
The Current Year, Showing Deployed Strategies

A budget gap is the potential shortfall between revenues and expenditures in an upcoming fiscal 
year.  As used in the Long-Range Financial Outlook, it is not a known deficit as that term is 
statutorily defined, but rather an indicator that significant policy changes are needed to balance 
future appropriations with revenues as constitutionally required.  In the 2010 Long-Range 
Financial Outlook, a budget gap of just over $2.5 billion was initially identified for Fiscal Year 
2011-12.  As the Fall Conference Season progressed (used for the Governor’s budget 
recommendations), this figure rose to $3.6 billion as revenue estimates declined and projected 
expenditures grew.  In addition, legislative leaders responded to growing concerns about the 
adequacy of the state’s emergency reserves by setting the planned level for unspent General 
Revenue at a minimum of $1 billion, bringing the total budget gap to $4.6 billion.

Pre-Session... REC N/R TOTAL
Funds Available - LRFO 2010 24565.7 650.3 25216.0

2011-12 Base Budget 22608.4 0.0 22608.4
Critical Needs - LRFO 2010 3054.3 167.3 3221.6
Other High Priorities - LRFO 2010 936.0 746.2 1682.2
Transfer to Budget Stabilization Fund 0.0 214.5 214.5

BUDGET GAP - LRFO 2010 -2033.0 -477.7 -2510.7

Conference Adjustments to Revenue - Fall 2010 -615.1 -304.1 -919.2
Conference Adjustments to Expenditures - Fall 2010 182.0 3.7 185.7

BUDGET GAP - DECEMBER 2010 -2830.1 -785.5 -3615.6

Planned Reserve from GR Unallocated 0.0 1000.0 1000.0

BUDGET GAP WITH PLANNED RESERVE -2830.1 -1785.5 -4615.6
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As worked commenced on the 2011-12 General Appropriations Act, further adjustments were 
made to both revenue and expenditure projections.  The final result was $269.2 million in 
additional General Revenue dollars and various program reductions and initiatives designed to 
produce the cost-savings needed to close the remaining gap.  Compared to the $27,912.4 million 
in estimated expenditures identified in the original Long-Range Financial Outlook and 
subsequent updates, the final effective General Appropriations Act for 2011-12 spent only 
$23,384.8 million, a difference of just over $4.5 billion.  Combined with the revenue 
adjustments, these savings produced $181.2 million more than was required to close the gap—



including the $1 billion reserve balance for General Revenue.  In terms of shares, 5.6 percent of 
the adjustment came on the revenue side, and 94.4 percent of the adjustment came from reduced 
expenditures.

Session 2011 Actions...
Conference Adjustments to Revenue - Spring 2011 -242.6 26.8 -215.8
Change in Revenue Balance Forward on Outlook 0.0 44.7 44.7
Removal of Reserve for Proj 2010-11 Medicaid Deficit 0.0 94.4 94.4
Transfers from Trust Funds 0.0 388.5 388.5
Final Measures Affecting Revenue -90.0 47.4 -42.6

Adjustments to LFRO Funds Available -332.6 601.8 269.2
Improved General Revenue---Percent of Final Position 5.6%

REMAINING GAP -3162.7 -1183.7 -4346.4

Final Effective Appropriations (GAA, Vetoes, Supps) 22799.3 585.5 23384.8
Estimated Expenditures from LRFO (Plus Fall 2010 Incr) 26780.7 1131.7 27912.4

Adjustments to LRFO Estimated Expenditures -3981.4 -546.2 -4527.6
Reduced Expenditures---Percent of Final Position 94.4%

FINAL BALANCE 818.7 -637.5 181.2

NOTE: Final General Revenue Reserve Balance 1181.0
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The final General Revenue reserve balance has since increased by $176.5 million, largely from 
greater than expected 2010-11 revenue collections.  It is now projected to be $1,357.5 million for 
the fiscal year.  Combined with the $493.6 million in the Budget Stabilization Fund and 
approximately $786 million in the Lawton Chiles Endowment Fund, the total across all sources 
that are traditionally mentioned as reserves is $2,637.1 million.  


