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January 12, 2010 
 
 
The Honorable David Michaels 
Assistant Secretary of Labor 
Occupational Safety and Health Administration 
U.S. Department of Labor 
200 Constitution Avenue, NW 
Washington, DC 20210 
 
Re:  OSHA’s Voluntary Protection Program 
 
Dear Assistant Secretary Michaels: 
 
NPRA, the National Petrochemical & Refiners Association, believes that OSHA’s Voluntary 
Protection Program (VPP) provides tremendous value to business, employees and the 
surrounding communities.  We strongly urge that the program be enhanced, not reduced as 
recent reports have indicated. NPRA members include more than 450 companies, including 
virtually all U.S. refiners and petrochemical manufacturers.  The protection of our workers, 
our contractors and our neighborhoods is of paramount importance.   
 
NPRA members currently represent 95 VPP facilities, 27 VPP contractor sites, and 49 union 
VPP sites.  We respectfully request that OSHA consider the program’s documented 
successes and undoubted potential before making any final decisions to downsize this 
valuable cooperative program.  VPP has a proven history of safety performance 
improvements in our industry and we believe the program has delivered significant benefits 
to all stakeholders—the industry, its employees, our neighbors, and OSHA.   
 
One of the most important aspects of the program, and the cornerstone of its success, is the 
significant employee involvement.  VPP requires active participation from every facility 
employee, from hourly personnel to senior management.  This creates a feeling of ownership 
among employees and builds strong relationships with management and labor.   
 
NPRA is concerned with recent comments indicating that OSHA will reduce the number of 
new worksites evaluated from 172 in 2009 to 80 in 2010. We believe that these actions will 
only serve to discourage participation in the program, a major disservice to all stakeholders.   
 
NPRA supports GAO’s recommendations to OSHA on the VPP program which include; the 
maintenance of high standards for VPP sites; the elimination of the modified application 
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process; the elimination of VPP quotas in all regions; and, the development of performance 
goals. 
 
In addition, NPRA believes there is no need for OSHA to revisit and inspect VPP worksites 
as part of the Refinery Process Safety National Emphasis Program. VPP sites are exempt 
from programmed inspections because the program has and continues to meet its goal to 
foster a collaborative environment between management, labor, and OSHA.  NPRA members 
believe that the exclusion of VPP sites from NEP inspections has not diminished the rigor 
whereby VPP sites are evaluated.   
 
NPRA strongly encourages OSHA to continue its balanced approach to workplace safety.  
Safety and health in the workplace requires the careful balance of both enforcement methods 
and cooperative programs.  Programs like VPP and other outreach and education programs 
are essential in maintaining a safe workplace for employees.  VPP adds value to workplace 
safety and health by encouraging worksites to go beyond compliance.   
 
NPRA applauds OSHA’s efforts to enhance employee safety.  We look forward to working 
closely with you on this very important issue.  
 
Sincerely, 
 
 
 
Charles T. Drevna 
 
cc: Jordan Barab, Deputy Assistant Secretary,  
 Occupational Safety and Health Administration 

 
 Steven Witt, Director, Directorate of Cooperative and State Programs,  
 Occupational Safety and Health Administration 
  
 


