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June 2, 2015
For Your Information

To: Mayor and Members of Council

From: Harry Black, City Manager H L~
Subject: Climate Assessment Update

Climate assessments are a national best practice allowing an organization to assess the current state
of affairs within organizational units based on issues and concerns that have been raised or observed.
These range from allegations of a hostile work environment and discriminatory practices to morale
related issues.

Over the past year, the City of Cincinnati engaged in several climate assessments based upon
recommendations from the Human Resources Department. Departments participating in the climate
assessment process included: Public Services, Recreation and Human Resources. The City is
currently undergoing climate assessments within the Department of Sewers and Greater Cincinnati
Water Works and is initiating an assessment of the Cincinnati Police Department.

The climate assessment process is collaborative in nature and has rendered positive results related to
workforce environment matters at all levels of the City’s organization. The assessments have provided
departments with additional tools to address any gaps while laying a foundation to prevent future
problems. Climate assessment activities update:

Public Services
Complete. Four issues/concerns were identified as a result of the climate assessment process. Below
are examples of the positive program changes that have been adopted as a result of the climate
assessment process:

• The department put in place a proactive program to increase diversity in management.
For the last year, 9 staff members have been promoted to managerial positions, of
which 66% were African American and 66% female.

• Four former union leaders were promoted, with the goal of creating better labor
management relationship.

• 11 policies have been written in collaboration with union leadership, covering items like
attendance, overtime, dress code, escalation procedure, etc.

• The department has also purchased electronic bulletin boards to display essential
information to all shops (a change in server technology has temporarily postponed the
implementation).

• The Director visits each location where people report to work, at least once per month.

Recreation
Complete. The Cincinnati Recreation Commission (CRC) requested an independent audit of the
Recreation Department in response to allegations of promotional exam improprieties, inconsistent



policies and procedures, and a racially insensitive workplace culture. As a result of the assessment the
CRC established a Diversity Advisory Council to:

• Diffuse explosive or destructive behaviors and feelings with the environment.
• Directly address the concerns and needs of the employees with empathy and the

intention to resolve issues and minimize conflict and disruption of operational services.

Subsequently, three subcommittees were established:
• Employee Engagement: has worked on methods to improve department morale and is

close to establishing an employee mentoring program.
• Work Rules and Policy: is reviewing the department’s comp time policy and has worked

on, and moved forward with Recreation Commission approval, an internal employee
transfer policy.

• Training and Development: is creating a training outline for the various job titles within
the department along with recommended mandatory department wide trainings.

The Diversity Advisory Council continues to meet monthly to address issues as they arise. Individual
subcommittees meet regularly and are continuing to make progress.

Human Resources
Complete. Four issues/concerns were identified as a result of the climate assessment process. The
Human Resources Department took immediate action to address the concerns through:

• The restructuring of the various functions, providing in-depth training to staff, and holding
manage-up meeting as the department underwent the change process.

• Filling staff vacancies to ensure continuity of services while preventing staff feelings of being
overwhelmed.

MSDlWaterWorks
Underway. Stemming from a recommendation from the Human Resources Director, a climate
assessment was initiated two weeks ago to examine ways to address low morale within certain
classification groups. We expect to receive the completed analysis and recommendations in the next
several weeks.

Cincinnati Police Department
Underway. Based on a recommendation from the Human Resources Director, I have asked the
Human Resources Department to engage the Cincinnati Police Department in a climate assessment
process in order to assess internal communication and employee morale. To the extent issues
needing attention are identified, recommendations for improvement will be presented and followed up
on. I expect this to be a collaborative engagement process with the Cincinnati Police Department
leadership and will only aid law enforcement efforts.

As a result of the successes with the climate assessment process, the City will continue to deploy this
tactic when necessary. It is important we foster a productive highly functioning work environment.

This item is for informational purposes only and requires no action.

cc: Georgetta Kelly, Director of Human Resources


