
From: Nosal, Judith On Behalf Of Gray, Gregory   
Subject: Transform note (and updates) 
  
Thank you for your willingness to serve on the Transform CSCU Steering 
Committee, and for the level of dialog and engagement evidenced at 
recent steering committee meetings.  I was especially pleased to learn of 
the progress made at the meeting on April 23, during which members 
addressed organizational matters and formally adopted four of the 
Transform initiatives.  It appeared to me at that time that we were 
positioned to make great strides going forward.   

I sincerely believe that Transform CSCU 2020 has the potential for helping 
us make important improvements within our system and particularly at our 
17 college and university campuses.   I had hoped that the Steering 
Committee's structure, with representation from across the CSCU system's 
institutions, would be sufficiently reflective of faculty and staff interests on 
individual campuses so as to create the momentum necessary to move 
forward with the Plan.  Clearly actions taken since the April 23 meeting 
now suggest otherwise.   

While key initiatives that are already underway ( legislatively mandated 
and otherwise) will continue to move forward, I now believe that further 
implementation of Transform depends upon us slowing the process 
down.  Based on the reactions we have seen across the system, I am of 
the opinion that faculty and staff on each campus must have a full 
discussion at the local level concerning Transform if we are to obtain full 
buy in and endorsement by all key stakeholders.  I had hoped that would 
have been accomplished through the new steering group but unfortunately 
that has not occurred.  Therefore, I am transferring the responsibility for 
overseeing the Transform planning process from the Steering Committee 
to the college and university presidents.  I expect the presidents will use 
their campus-based shared governance process to fully engage the goals 
of Transform and to interact closely with each other resulting in an 
successful, integrated plan for the future of CSCU.   

Greg 

 	  


