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STATEMENT OF QUALIFICATIONS 
 
OVERVIEW OF THE DEVELOPMENT TEAM 
 
The Trinity Development Team is uniquely qualified to undertake the planning and 
implementation of the Winthrop Square redevelopment. The Team includes the full complement 
of disciplines necessary to oversee a comprehensive community-based design process, raise the 
required capital resources, and successfully manage the redevelopment of this complex urban 
site.   
 
Trinity and its team specialize in the transformation of urban spaces, excelling in our: 
 

 Established relationships with the investment community and conservative 
underwriting to ensure financial feasibility;  

 Commitment to high quality urban design as well as sustainable green design, building 
strategies and technologies;  

 Experience in, and enthusiasm for, an inclusive and effective public process in diverse 
communities; 

 Appreciation for the value of forging enduring relationships with public agencies, 
officials and other stakeholders; 

 Strong knowledge of the local and regional development environment including market 
conditions and trends; 

 
DISCIPLINE FIRM LEAD PRINCIPAL ADDITIONAL KEY 

PERSONNEL 
Master Developer Trinity Winthrop 

Square LLC 
James G. Keefe, President 
Patrick A.T. Lee, Executive 
Vice President 

Kenan Bigby, Director of 
Development 
Abby Goldenfarb, Vice President 
Eva Erlich, Vice President 
Marzuq Muhammad. Project 
Manager 

Hotel 
Developer/Operator 

GB Lodging, LLC Allen Gross, CEO & Co-
Founder 

Mr. Adam Maisel 
Vice President, Acquisitions & 
Development 

Urban Planner / 
Architect 

The 
Architectural 
Team 

Mike Binnette, AIA, NCARB, 
Principal 

James J. Szymanski, Associate 

Public Realm 
Planners 

Street-Works 
Studio 

Gregg Sanzari, Partner Tim 
Mount, Partner, Planning & 
Design 

Mayda Horizny, Director of 
Planning and Design 

Pre-construction 
Services 

John Moriarty 
and Associates 

Christopher J. Brown, Senior 
Vice President 

Tom Scannell, Pre-Construction 
Project Manager 

Structural Engineer LeMessurier Pete Cheever, President  
Permitting Consultant Fort Point 

Associates 
Jamie Fay, President Robert Ricchi, AICP, LEED AP, 

Planner 
Environmental 
Engineer/Geotechnical 
Consultant 

McPhail 
Associates 

Ambrose Donovan, P.E.,L.S.P,  
Principal 

Peter Deschaves, L.S.P, 
Associate 

Hotel Consultant Whetstone 
Partners 

Jonathan Crellin, Managing 
Director 
Sara Glenn, Managing 
Director 

 

Residential Broker Sprogis and 
Neale Real Estate 

John Neale, Principal  

Parking Consultant Dane & Company Peter D. Dane, President  
Parking Operator VPNE Parking 

Solutions 
Thomas MacKinnon, Partner 
& Executive Vice President  
Scot D. Barry, Director New 
Client Solutions 

 

Sustainability 
Consultant 

New Ecology, 
Inc. 

Lauren Baumann, Vice 
President 

 

Legal WilmerHale Katharine Bachman, Partner  
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Master Developer 
The project proponent is Trinity Acquisitions LLC. Upon designation, Trinity Acquisitions LLC 
will assign the development rights to Trinity Winthrop Square LLC which is anticipated to be a 
Delaware limited liability company, the initial member of which will be Trinity Winthrop 
Square, Inc., a Massachusetts corporation. Trinity Winthrop Square, Inc. will be an affiliate of 
Trinity Financial, Inc. and will be under the direction of Trinity Financial founding Principals 
James G. Keefe and Patrick A.T. Lee. Additional legal entities will be created as necessary to 
meet the needs of each individual project component. 
 
Trinity Winthrop Square LLC will be responsible for organizing the overall development vision 
and deliverables for the Winthrop Square project. It will lead the Development Team through 
the community process and acquire the necessary entitlements for the project. The Master 
Developer will use its market knowledge and experience to leverage financial resources and 
facilitate public/private partnerships that will allow the development project to be successfully 
realized. It will enter into the customary contracts with consultants and with a general 
contractor and will provide the necessary guarantees to see the project through completion.     
 
Established in 1987, Trinity Financial, Inc. is a real estate development firm based in Boston 
and is 50% minority owned. Trinity currently employs 29 professionals with expertise in 
project management, design and construction, and asset management. Trinity has organized 
more than 67 limited partnerships, through which it has completed or is currently developing 
nearly $2.2 billion in a wide range of real estate projects, including over 8,800 units of housing 
and 560,000 square feet of commercial and retail space.  
 
Over its 28-year history, Trinity has established a reputation for delivering complex, multi-
source projects within budget and on schedule. Trinity is adept at managing development 
projects involving substantial community participation. Trinity is committed to developing real 
estate that aids in creating viable urban neighborhoods including commercial districts and 
mixed-income residential communities. 
 
Hotel Developer/Owner – GB Lodging, LLC  
GB Lodging, LLC is a hotel investment, development and asset management firm that targets 
above market, risk-adjusted investment returns through the stewardship of well-crafted 
financial and operating strategies in the lifestyle sector. The firm was co-founded by Bruce 
Blum, a 30 year hotel industry veteran, former partner at The Chartres Lodging Group, LLC 
and President, Doral Hotels & Resorts with real estate/finance industry entrepreneur Allen 
Gross, President and CEO, GFI Capital Resources Group, Inc. The firm’s seasoned Executive 
Team has completed over $4 billion of hotel transactions and has more than 120 years of 
principal and executive level investment, development, asset management, property 
management and advisory experience throughout several hotel industry cycles. GBL affiliates 
developed the Ace and Nomad Hotels in New York and the Ace Hotel & Swim Club in Palm 
Springs. In 2012, the firm acquired the iconic 5 Beekman Street, an esteemed landmark in 
Manhattan’s Financial District, which, along with an adjacent land parcel will become a 287 
guestroom luxury lifestyle hotel managed by Thompson Hotels and 68 luxury condos slated to 
open in 2015. The most recent addition to the firm’s portfolio is the historic 165 guestroom 
Ambassador Hotel in New Orleans’ trendy Arts & Warehouse District, which will be renovated 
and repositioned to embrace its one-of-a-kind location and the city’s local soul in a former 19th 
century coffee warehouse. 
 
Lead Architect – The Architectural Team (TAT) 
The Architectural Team (TAT) will be the master planner and architect for the project and will 
guide the team, the community, and the City to shape the design plans for the Winthrop Square 
project. TAT has achieved a national reputation for its expertise in multifamily housing having 
designed over 125,000 units of housing in over 1,500 built projects, the majority of which are 
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mixed-income multifamily rental communities. The firm’s designs create a unique solution for 
each development which not only architecturally integrates each into the surrounding 
neighborhoods, but also from a programmatic and interior design perspective, creates a sense 
of place and home where each resident’s quality of life and feelings of connection to the larger 
community is enhanced.  
 
Public Realm Planner – Street-Works Studio 
Street-Works Studio will be the public realm planner for the project. Street Works Studios 
designs and consults on built environments that honor the past and innovate the future. The 
firm believes that cohesive, vital places are the foundation for thriving communities that enrich 
the quality of life. Street-Works has done award-winning design and planning for nearly 100 
neighborhoods nationwide, with both public and private sector partners to reenergize urban 
cores and regenerate old sites with new potential. 
 
Pre Construction General Contractor Services – John Moriarty & Associates 
John Moriarty & Associates (JMA) will be providing preconstruction services to the 
development team. JMA was founded in 1985 with a determination to provide the best possible 
construction management services to its clients.  JMA specializes in constructing high rise 
condominiums and apartments in Massachusetts, Florida, and Virginia. The firm has 
completed a wide range of designs, from adaptive re-use to ultra contemporary design – as well 
as integrated the use of many different structure types into tight residential space 
requirements - cast-in-place concrete, structural steel, wood framing, and panelized light gauge 
systems.  
 
Structural Engineer – LeMessurier 
For over 50 years LeMessurier has been providing structural engineering services to architects, 
owners, contractors, developers and artists. The firm has provided its expertise for some of the 
world’s most elegant and sophisticated designs while remaining true to the enduring laws of 
science and engineering. LeMessurier pushes the envelope of the latest technologies – and will 
even invent new ones when it knows it can do better – to engineer solutions that are responsive 
to its clients and reflective of its experience 
 
Permitting Consultant – Fort Point Associates 
Fort Point Associates will be the permitting consultant for the project. Fort Point Associates, 
Inc. is a multi-disciplinary firm with over twenty-five years of experience in urban planning, 
project permitting, and environmental consultation. Serving both private and public sector 
clients, our diverse experience includes major institutional expansions, private real estate 
developments, and complex public infrastructure improvements. 
 
Environmental Engineering – McPhail Associates 
McPhail Associates will be responsible for all environmental engineering services including 
geotechnical and geo-environmental services for the Winthrop Square project. The firm’s staff 
has extensive experience in subsurface explorations, geotechnical analysis, foundation design, 
geoenvironmental site evaluation and remediation, design of excavation support systems, and 
construction monitoring. 
 
Hotel Consultant – Whetstone Partners 
Whetstone Partners is an internationally based hotel consulting firm. The firm’s approach is 
straightforward: drive results that are meaningful to owners by asking sharp questions, 
finding the real answers and focusing actions. Whetstone understands the challenges inherent 
in first class and luxury hotels and resorts and brings expertise in both branded and 
independent properties.  Jonathan Crellin established a long record of outstanding achievement 
in sales and marketing before transitioning into general manager roles at Fairmont Hotels & 
Resorts in Boston and Bermuda and at the Forbes Five-Star Boston Harbor Hotel.  He has a 
keen sense of how to drive revenues, add value, find efficiencies and implement change so all 
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parties embrace and engage in the process.  Sara Glenn began her career in hotel and resort 
operations with Delta Hotels & Resorts and then shifted focus to the ownership and investment 
side of the business.  Working with Westmont Hospitality Group, Fairmont Raffles Hotels 
International, and RGA Hotel Asset Management, she has a proven track record of collaborative 
and results-oriented asset management. 
 
Residential Broker – Sprogis and Neale Real Estate 
For more than 50 years, Sprogis & Neale Real Estate has been helping people buy, sell and rent 
residential and commercial real estate throughout Boston. The team provides a level of personal 
service no other real estate office can match. Sprogis & Neale is located in Boston's elegant 
South End, the country's largest Victorian townhouse Landmark District. The firm’s focus is in 
Boston's historic and downtown neighborhoods, among America's most beautiful urban 
settings in which to live and work.  
 
Parking Operator – VPNE 
VPNE will be the parking operator for the project. VPNE Parking Solutions was founded in 
1990 by Kevin W. Leary. Mr. Leary’s vision, as a former U.S. Naval Officer and twenty-five year 
veteran of the investment banking industry, was for the parking experience to be one of the 
highlights of the visit, similar to the experience one would receive in the lobby of a hotel, 
hospital, office building or executive suite. Today VPNE provides parking, staffing and shuttle 
services to over 100 of New England’s finest healthcare, hotel and commercial real estate 
brands. 
 
Parking Consultant – Dane & Company 
Dane & Company, Inc. will provide strategic advice and services to the project’s parking 
component. The firm assists in valuing properties and in creating value for them by identifying 
and obtaining ideas and resources in the marketplace. The firm has consulted, in one capacity 
or another, at most major buildings in Boston and at many others nationwide. 
 
Sustainability Consultant – New Ecology 
New Ecology, Inc. (NEI) promotes development solutions that deliver positive economic, 
environmental, and social returns (the "Triple Bottom Line"). NEI works with its constituents to 
help them integrate sustainable development into their ongoing work. By sustainable 
development, we mean development that protects environmental quality and eliminates 
pollution and waste, provides direct, meaningful economic opportunities for communities, and 
builds civic capacity to ensure a healthy future. NEI implements these concepts through 
technical assistance, project coordination and management, program review, research, 
information dissemination, and education and outreach. 
 
Legal Counsel – WilmerHale 
WilmerHale will be lead counsel, providing corporate and financing legal services, as well as all 
services related to permitting, zoning and local approvals. The Real Estate Group consists of 
over two dozen core real estate lawyers in Boston, New York and Washington, DC. WilmerHale 
has a broad based practice, with significant experience in private equity investment, distressed 
real estate, development and land use, pension and endowment fund investment, retail, mixed 
use, senior living and life sciences.  
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TECHNICAL APPROACH 
 

DESCRIPTION OF PROJECT & ACHIEVEMENT OF PROJECT OBJECTIVES 
 
Set at the crossroads of Downtown Crossing and the Financial District, 115 Winthrop Square 
introduces a unique opportunity to engage historic Winthrop Square and weave together the 
business district to the north and the service/retail district to the south.  The opportunity to 
redefine this critical juncture and provide an inviting, accessible, and human element to such a 
dynamic city block is unprecedented.  Trinity’s proposal for 115 Winthrop Square includes the 
transformation of the existing, obsolete City parking garage into a 51-story, mixed-use tower 
(985,054 gsf) that will serve as an anchor for the connection between these two Downtown 
districts.   
 
The development of this parcel is a significant undertaking and ought to be managed by a 
development team that understands the complexities of the site. The team Trinity has 
assembled and the program we have crafted for 115 Winthrop Square will harmoniously 
achieve the three project objectives set forth in the RFI – 1) the demonstration of an innovative 
economic development strategy, 2) the dramatic enhancement of the downtown public realm, 
and 3) achievement as a model for sustainable development.   
 
Our proposal includes the following components: 
 
Hotel  

The program provides for a 
276-key, full-service hotel 
(139,570 gsf).  The second floor 
of the hotel will include 
meeting, function, and 
ballroom space that opens up to 
an outdoor patio overlooking 
Winthrop Square.  The hotel 
will also include a two-story 
restaurant and bar, and other 
ancillary retail that is described 
below.  Trinity is working with 
the well-known hotel developer 
and owner, GB Lodging, who 
are known for their unique 
branded hotels such as the Ace 

Hotels in New York and Palm Springs, the Nomad Hotel in New York City, and the Beekman 
Hotel & Condominiums in New York City.  The Winthrop Square Hotel will follow GB Lodging’s 
trend of creating one of a kind destination hotels.     
 
The addition of the hotel and residential uses extend the hours of use of Winthrop 
Square, providing activity and security to a neighborhood that has traditionally been 9am-5pm. 
 
Residential 
Our proposal includes two residential components – a rental component and a for-sale condo 
component.  We have programmed 328 rental units on floors 7-17 (351,312 gsf) and 261 condo 
units on floors 20-51 (494,173 gsf).  Our design also includes a sky-level outdoor park on the 
18th floor of the Federal Street side building.  This approximately 10,000sf outdoor space will 
include a pool and lounge area, as well as a deck that wraps around the entire building.  We 
believe that this outdoor space will not just be an amenity to the guests and residents of the 
building, but will also create a new feature in the Financial District’s skyline. 
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We propose to meet the City’s 
Inclusionary Development Policy by 
including 6.5% of the rental units 
(or 21 units) and 6.5% of the condo 
units (or 18 units) as affordable 
units onsite and pay the required 
linkage payment to meet the 
remainder of the policy.  If the 
final, permitted program for 115 
Winthrop Square results in 
additional units and/or additional 
square footage for the hotel, we 
would proportionally increase the 
number of onsite affordable units 
and the amount of linkage dollars.  
Our proposal is consistent with the goals and strategies set forth in Mayor Walsh’s Boston 2030 
housing plan by maximizing the creation and preservation of much needed affordable housing 
throughout the City of Boston.  We do this by creating affordable opportunities onsite in 
addition to leveraging a sizeable linkage payment that can be used to ensure the complete 
redevelopment of the distressed Orient Heights public housing site in East Boston.  Directing 
the linkage payments in this way allows the ambitious goal of redeveloping 331 units of 
affordable housing at Orient Heights to become financially feasible, strengthening this Boston 
neighborhood immeasurably.  In addition, the Trinity team has the capacity and the experience 
with developing affordable housing to ensure that the affordable units proposed under this 
“housing creation option” would indeed be created.  Under separate cover we have provided a 
Financial Proposition which provides specific information regarding the amount of linkage 
resources created with the current proposed program for 115 Winthrop Square.    
 
Retail & Pedestrian Improvements 
Our urban planning and design team includes Street-Works Studio to focus on the public urban 
spaces that are so critical to the success of this project.  Our proposal includes several key items 
that are focused specifically on placemaking: 

 A revitalized Winthrop Square and the incorporation of a food use(s) and creative, 
sculptural furniture to promote a collaborative outdoor office experience during the day 
and the opportunity for a more social living room atmosphere in the evening  

 A two-level restaurant & bar with an entrance along Devonshire Street and views into 
Winthrop Square 

 A potential black box theater to create a multi-generational destination that will 
encourage activity in the area before and after shows  

 Two additional small ground floor retail spaces (one along Devonshire and one along 
Federal Street) to provide lifestyle retail such as a boutique coffee shop) 

 A new vehicular and pedestrian connection between Devonshire Street and Federal Street 
 
The careful layout of the ground floor ensures the activation of the street and maximizes more 
public uses along the street wall.  The creation of the vehicular and pedestrian connection from 
Devonshire Street to Federal Street enhances the burgeoning retail corridor that is Downtown 
Crossing by further connecting it with the hustle and bustle of the Financial District.  
Additionally, this connection minimizes the need to expose the more private residential uses to 
the improved Winthrop Square.  The introduction of a culinary amenity in Winthrop 
Square will stabilize the park and will be the catalyst by which retail surrounding the Square in 
other privately-owned buildings is activated.  The use of proper lighting and creative, but 
useful, furniture will be critical to ensure that people use the Square as a social setting.    
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Sustainability & Design 
The team has a proven track record of creating projects that achieve the highest levels of 
sustainability.  Environmentally sensitive design and development is a fundamental principle 
that is carried into each and every project that we undertake.  Our approach for 115 Winthrop 
Square is to use sustainability as a cornerstone of the design from the start – with the input 
and full integration of the entire development and design team, the surrounding neighborhood, 
and all relevant City and State stakeholders.  Rather than following the standard green 
checklists and selecting the easiest items to achieve, we will seek opportunities to push the 
envelope, to find occasions to exceed the expected standard, and to become an example of what 
sustainable development should be for a project of this magnitude. 
 
The proposed program will serve as a model of urban, transit-oriented development where 
people live, work, and play on a 24 hour basis.  It will incorporate a high performance exterior 
envelope, energy efficient mechanical and lighting systems, water saving plumbing fixtures 
and will employ building materials with high levels of recycled content wherever possible.  
Bicycle and pedestrian transportation will be encouraged and preferred parking and charging 
stations for electric vehicles will be provided on site.  We will also allocate several parking 
spaces for a car sharing system (i.e. Zipcar).   
 
Parking 
Our program includes a multi-level parking garage with capacity for at least 450 cars.  The 
parking garage will be valeted and will be accessed through the newly created connection 
between Devonshire and Federal Streets.  The mix of uses in the building and proximity to 
public transit will also allow our parking facility to ease vehicular congestion in the 
surrounding neighborhood.  Our parking team includes VPNE and Dane & Company.     
 
Note:  Tab F: Renderings & Graphics includes renderings of the proposed 115 Winthrop Square 
and diagrams of the proposed public realm improvements 
 
The excitement over the opportunity to redevelop this parcel is tempered only by the inherent 
complexity of constructing this significant of a building in a constrained site and very active 
neighborhood.  However, Trinity has completed many complicated projects in the City of Boston 
and throughout the Northeast and we are poised to bring our creativity, drive, and experience 
to this next challenge. 
 
 

SITE CONTROL 
 
Trinity Winthrop Square LLC will coordinate the fee simple acquisition of the site from the 
BRA.  Details of the financial terms for this acquisition are contained in the Financial 
Proposition submitted under separate cover.   
 
 
COMPARABLE PROJECT EXPERIENCE & TEAM MEMBER EXPERIENCE 
 
Project Experience  
A common thread in Trinity developments is the company’s willingness to create developments 
that have a transformative effect on communities and helps them to realize their full potential 
and catalyze further investment. The following are developments that have had a profound 
impact on the neighborhoods in which they were located and have created a new standard for 
commercial and residential products that did not exist before in these neighborhoods.  These 
projects have also faced the technical, management, and coordination issues related to building 
in constrained, urban environments that we anticipate we will encounter at 115 Winthrop 
Square.   
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Avenir – Boston, MA 

Located in the heart of Boston’s historic Bulfinch 
Triangle, Avenir is a 10-story mixed-use, transit-
oriented development with ground level retail, a 121-
space parking garage, and 241 residential units, 
including 17 affordable units. The site sits directly 
above the Massachusetts Bay Transportation 
Authority’s (MBTA) North Station Green and Orange 
Line Superstation train stop. Along with several 
adjacent surface parcels, this site became available 
through the depression of the Central Artery as part 
of Boston’s Big Dig. The parcels were the subject of a 

joint RFP by the MBTA and the Massachusetts Turnpike Authority. Trinity was one of four 
developers awarded rights to the parcels through a competitive RFP process. 
 
Initially Avenir was planned as a condominium 
building, with Lehman Brothers as its joint venture 
partner. However on account of the sharp decline of 
the condominium market, and thus a lack of 
condominium pre-sales, Trinity shuttered the 
marketing center it had constructed in the fall of 
2006 and Lehman Brothers withdrew its 
commitment from the deal, forgoing its $4 million 
investment in the project. In order to maintain its 
development rights, Trinity then re-positioned the 
project as luxury rental, enabling construction to 
commence eight months later in accordance with 
the MBTA’s mandated closing date of June 2007 with then investor, Archstone Smith. Trinity 
repaid Lehman its foregone investment and was responsible for the successful on-schedule 
completion of the building in July 2009. Today, Avenir is owned and operated by Equity 
Residential and has set the standard for luxury rental apartments in downtown Boston.   
 
Type: Mixed-Use, Mixed-Income, Transit-Oriented, Rental   
Total Development Cost: $150 Million  Units: 241  Retail: 30,000 sf  Completed: 2009 
 
 
One Canal – Boston, MA 
One Canal is located adjacent to Avenir in 
the Bulfinch Triangle neighborhood of 
Boston and at the tip of the Rose Kennedy 
Greenway. As with Avenir, One Canal sits 
on parcels that were created by construction 
of the Central Artery Tunnel Project/Big Dig 
and submersion of the MBTA Green Line. 
 
One Canal Street involves a 99-year ground 
lease with MassDOT. Sitting above the 
MBTA’s Orange and Green Lines as well as 
Interstate 93, Avenir posed a number of 
infrastructure challenges, all of which were 
overcome by working closely with the MBTA 
and MassDOT. One Canal Street is currently 
under construction, and includes the 
development of approximately 435,000 square feet of residential and retail space including 310 
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units of luxury rental housing, 21,000 square feet of ground-floor neighborhood retail space, 
and 147 indoor parking spaces and bicycle storage.  
 
One Canal Street continues the transformation of the Bulfinch Triangle area into a mixed-use 
district that complements its surrounding areas and brings vitality to an area once in shadow 
from the elevated highway and Green Line structures. 
 
Type: Mixed-Use, Transit-Oriented, Rental Housing  
Total Development Cost: $197 Million  Units: 320  Retail: 21,000 sf  Completed: Under 
Construction  
 
Park Square West, Phase II & IV – Stamford, CT 
In July 2012, Trinity completed a deal with the City of 
Stamford for the Phase II portion of the Park Square West 
Project, a mixed-use project in Stamford, Connecticut. Phase 
II is currently under construction and is on schedule to be 
completed in the spring/summer of 2015. Design and 
construction drawings are currently underway for Phase IV.  
 
Centrally located in the heart of downtown Stamford, Park 
Square West, Phase II is being constructed as a 15-story, 
mixed-use development. It will consist of 209 residential 
units in a Class A apartment building, 6,800 square feet of 
ground-floor retail, and a 324-space structured parking 
garage. Phase IV will be a 18-story, Class A apartment 
building with 207 residential units and 4,000 square feet of 
ground-floor retail. Both Phase II and Phase IV will include 
a mix of studios, one-, and two-bedroom units. 
 
Type: Mixed-Use, Transit-Oriented, Rental Housing  
Total Development Cost: $157 Million  Units: 416  Retail: 10,800 sf  Completed: Phase II – 2015; 
Phase IV – 2018 (anticipated) 
 
Northampton Square – Boston, MA 
The Northampton Square complex 
is located in the South End/Lower 
Roxbury neighborhood of Boston, 
one block away from the Boston 
Medical Center and the Boston 
University Medical Campuses. The 
complex currently consists of a 29-
story residential building at 35 
Northampton Street, a 12-story 
residential building at 860 
Harrison Avenue, the Miranda 
Creamer office building on Albany 
Street, the South End Fitness 
Center, a two-story commercial 
building on Massachusetts 
Avenue, and a three-level 538-space parking garage.  
 
The original complex was built between 1969 and 1973 to house the Boston City Hospital 
School of Nursing. The Boston Public Health Commission (BPHC) acquired the site on July 1, 
1996 and has managed the property since. In December of 2010, the BPHC selected Trinity 
Financial to redevelop various components of the site. 
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The Northampton Square project contains three main components: (1) the renovation of 245 
units at 35 Northampton Street, (2) the renovation of 102 units at 860 Harrison Avenue, and (3) 
the construction of a new tower (known as Albany Tower) at the corner of Northampton Street 
and Albany Street, which will be a 26-storiy building with 211 new luxury apartments and 
approximately 53,000 SF of office space for the Boston Public Health Commission.  
 
In total, the project will create or preserve 558 units of housing, 361 (65%) of which will be 
maintained as affordable and below market rent.  The renovation of 35 Northampton Street was 
completed at the end of 2014. The renovation of 860 Harrison began in January 2015 and is 
expected to be completed in December 2015.  The construction of Albany Tower is anticipated to 
commence in 2015 and be completed in 2017.    
 
Type: Mixed-Use, Transit-Oriented, Rental Housing  
Total Development Cost: $215 Million  Units: 558 (multi-phased)  Office: 53,000 sf  Completion 
Date: Phase 1 – 2014; Phase 2 – 2015; Phase 3 - 2017 (anticipated)  
 
 
The Carruth – Dorchester, MA 

The Carruth is a six-story structure with 10,000 square feet of 
neighborhood retail on the ground floor and five stories of 
housing above. Floors 2-4 include 74 affordable rental units and 
floors 5 and 6 include 42 market rate condominiums. The site is 
directly adjacent to the MBTA’s Ashmont Peabody Square 
Station in the heart of historic Peabody Square. The 
development parcel is the subject of a long-term ground lease 
between Trinity and the MBTA. Construction began in August 
2006, occurring in unison with the MBTA’s total reconstruction 
of the adjacent Ashmont Station. 
 
The Carruth’s neighborhood retail is a dynamic mix. The first 
floor retail is occupied by the local office of the St. Marks Area 
Main Street organization, Tavolo an Italian restaurant run by 
chef/owner Christopher 
Douglass, and also an 
innovative symbiotic 

retail concept in which a branch of Eastern Bank is 
integrated with Flat Black, an independent coffee shop. 
This mix of retail tenants responds to the specific 
requests and desires of members of the neighborhood, 
who through a series of pre-development meetings 
provided input on the types of retail uses they hoped for 
as part of the project. Today, The Carruth’s retail not 
only serves as an amenity to those who live in the 
building, but also to the community who seek out the 
dynamic mix of unique venues. 
 
The development of The Carruth involved a significant amount of community input which 
occurred over 30 community meetings. The issues surrounding The Carruth centered around 
the proposed building design and what types of retail would be appropriate for the location. 
There was significant concern about how the development ought to complement the Peabody 
Square neighborhoods. Today, the Carruth and the adjacent MBTA station have transformed 
the formerly blighted site into a vibrant jewel embraced by the community.  
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Type: Mixed-Use, Mixed-Income, Transit-Oriented, Homeownership, Rental  
Total Development Cost: $52.6 Million   Units: 74 rental, 42 condominiums 
Retail: 10,500 sf   Completed: 2008 
 
 
Team Member Experience 
 
Since 1987, Trinity Financial has pursued a distinctive vision of real estate development 
dedicated to revitalizing neighborhoods and strengthening cities. During that time, Trinity 
Financial, Inc. has completed or is currently developing nearly $2.2 billion in real estate, 
including over 8,000 residential units and 560,000 square feet of commercial space.   
 
Trinity and other members of the development team are well versed in complex, large-scale 
urban projects with an array of challenges and opportunities.  We will build on the wide range 
of skills that our team brings to the table, from the technical aspects to the civic engagement, to 
ensure that 115 Winthrop Square is a highly successful project that becomes a hallmark of 
Mayor Walsh’s Administration and achieves the goals for economic development, enhancements 
to the public realm, and innovative and sustainable design set forth by the City. 
 
Key Individuals from Trinity: 
 
Jim Keefe and Patrick Lee, Principals and founding partners of Trinity Financial, Inc., will 
oversee and support the redevelopment effort. One of the hallmark operating principles of 
Trinity is that the owners are intimately familiar with each project that the firm undertakes, 
and are involved on a daily basis to address complex problems and make major decisions. 
 
Kenan Bigby, Managing Director of Development, will oversee the day to day activity of the 
development team members.  During Mr. Bigby’s tenure at Trinity he has overseen the 
development of more than 1,500 units of housing including the Franklin Hill and Trinity 
Terrace developments in Boston. He enjoys an excellent rapport with public and federal 
agencies and with the communities in which he has worked. He has an aptitude for creating 
successful public / private partnerships and exhibits a strong ability to manage the complex 
financial structures needed to complete large scale development projects. He also acts as liaison 
to residents and community stakeholders throughout the permitting and development process.  
Mr. Bigby holds a Bachelor's degree from the University of Pennsylvania. 
  
Abby Goldenfarb, Vice-President of Development, will assist the Project Manager in overseeing 
the team members and managing relationships with investors. Abby Goldenfarb joined Trinity 
in 2004 and since then has overseen many significant projects including Foundry Square, a 20-
unit homeownership development in Newburyport, MA; Avenir, a 241-unit, mixed use, market 
rate rental development in downtown Boston; Appleton Mills, a 130-unit affordable artist 
housing development in Lowell; 110 Canal Street, an historic 54,000 SF adaptive reuse 
commercial project in Lowell; the Hamilton Canal District, the redevelopment of a 13 acre 
parcel of land in downtown Lowell into 1.9 million square feet of mixed use, transit oriented 
development; One Canal, a 310-unit market rate development in downtown Boston and Boston 
East, a 200-unit market rate rental development on the East Boston waterfront. Ms. Goldenfarb 
received a Bachelor's degree from Wellesley College and a Master's degree in Business 
Administration from Boston University. 
 
Eva Erlich, Vice-President of Development, will assist the Project Manager in overseeing the 
team members and coordinating with public agencies.  Eva Erlich has been with Trinity since 
2010 and has completed several of the company’s complicated transactions in Boston, including 
work on the final phase of the 332-unit redevelopment of the City of Boston’s Specialty and 
Rehabilitation Campus in Mattapan and the 558-unit, 3-phase rehab and new construction 
development at Northampton Square on the Lower Roxbury/South End line of Boston, MA.  Ms. 

15



TECHNICAL APPROACH |115 WINTHROP SQUARE RFI 
	
Erlich is also overseeing the Orient Heights redevelopment in East Boston.  Ms. Erlich holds a 
Bachelor's degree in Metropolitan Studies and a Master's degree in Urban Planning from New 
York University. 
 
Marzuq Muhammad, Project Manager, will manage all aspects of the development effort 
including serving as contact with all public agencies; overseeing team members including 
permitting consultants, legal counsel and property management staff; structuring the 
necessary financial resources; and, acting as liaison to residents and community stakeholders.  
Since joining Trinity in 2011 Marzuq has worked on a range of transactions including the 209-
unit mixed use development at 66 Summer Street in downtown Stamford, Connecticut; 60-units 
of mixed income and supportive housing on the former site of the City of Boston’s Specialty and 
Rehabilitation Campus in Mattapan; and the latter phases of the 550-unit multi-phased 
Northampton Square redevelopment in the South End/Roxbury neighborhood of Boston. Prior 
to Trinity, Marzuq worked at Jones Lang LaSalle (JLL), where he served as a Senior Research 
Analyst and an Assistant Project Manager in the Project Development Services group. Marzuq 
received a B.A. in Geography from Dartmouth College and completed course work at 
Dartmouth’s Tuck School of Business and Boston University’s Center for Professional 
Education Commercial Real Estate Program.  
 
Frank Edwards, Vice-President of Design & Construction, will provide oversight of the 
architect and engineering consultants; act as key contact for all green and sustainable design 
and construction activities; lead the design coordination effort with public agencies; and, bid 
and negotiate construction contracts with the potential general contractors. Frank Edwards 
has been with Trinity since 1997 and manages architects, consultants and contractors on 
projects from concept through construction completion including the design, permitting, 
preconstruction, pricing, and construction of each project.  His projects at Trinity have 
included Orchard Gardens, Davenport Commons, Shawmut Estates, Mass Pike Towers, The 
Foley Building, Maverick Gardens, Shaw's Supermarket, Mattapan Heights, Avenir, Franklin 
Hill, Washington Beech and Regency Tower.  Mr. Edwards has significant construction field 
experience and is a Cambridge and Boston Licensed Builder. 
 
Lawrence Sparrow, Construction Project Manager, will provide daily oversight of the actual 
construction process and serve as the liaison between the City officials and engineers to 
coordinate construction.  Mr. Sparrow is an experienced construction professional who brings 
over 35 years of experience in construction management and particular experience in 
complicated projects involving constrained urban sites. Mr. Sparrow received his Bachelor of 
Architecture from the University of Oregon and is a Licensed Construction Supervisor in 
Massachusetts.  Since joining Trinity, Mr. Sparrow has served as Construction and Design 
Project Manager for many large- scale projects involving close collaboration with public 
agencies including One Canal, Avenir, and Maverick Landing. Collectively, these projects represent 
almost $330 million in total construction value and approximately 1,200,000 gross square feet 
of development. 
 
 
Design & Construction Approach: 
Trinity takes considerable pride in all of its developments and achieves the highest level of 
quality and attention to detail in their construction. In order to manage the inherent risks 
and challenges that transit-oriented, urban projects present in particular, Trinity employs a 
multi-layered approach to the design and construction process. 
 
Initially, Trinity’s in-house design and construction department works closely with a third-
party architectural team in the planning, conceptual and design development phases of a 
project.  With careful oversight of the architect, and attention to matters involving 
infrastructure, permitting and financial feasibility, Trinity's project team is then able to 
manage the inevitable big picture issues that can be problematic in construction. 
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Once the project design progresses to the construction document phase, Trinity involves the 
Construction Project Manager who will act as the on-site owner's representative during the 
construction period. The Construction Manager typically manages one to two projects at a 
time, depending on the level of complexity and size of the project. While in the construction 
document phase, the Construction Manager gains an intimate under- standing of the building 
and works with the architect and our property management team to make sure the building 
systems are designed effectively and efficiently. 
 
Trinity will also have its own onsite Construction Manager oversee the job. Once construction 
commences, instead of depending upon the architect's inspection services only, Trinity's 
Construction Manager carefully monitors construction quality, schedule and contingency to 
make sure that the project remains on schedule and on budget. The Construction Manager 
runs regular construction job meetings with the team, incorporating the necessary inspectors 
as appropriate. 
 
 
Key Design & Construction Team Members: 
 
The following is a description of the key members of the 115 Winthrop Square design and 
construction team. For information on the balance of the development team, please see Tab B: 
Statement of Qualifications.   
 

 TAT 
 Street-Works Studio 
 LeMessurier Consultants 
 New Ecology, Inc. 
 John Moriarty & Associates 

 
TAT will serve as the Lead Architect for this project. 
 
Founded in 1971 as The Boston Architectural Team and reincorporated in 1985 as The 
Architectural Team, Inc., (TAT) the firm has grown into a staff of 85 employees. TAT is 
managed by principals Robert Verrier, FAIA, co- founding partner and managing principal, 
Michael Liu, AIA, and Michael Binette, AIA, who have been with the firm for 34 and 33 years 
respectively. 
 
For the past 44 years, the firm has been driven by a commitment to exceptional design and an 
unyielding dedication to achieving client objectives. As a well-established master planning and 
architectural design firm, TAT has completed hundreds of developments throughout the 
United States, and has developed a distinguished portfolio of distinctive design solutions for a 
broad range of building types and programs. These include the new construction of large 
urban, mixed-use developments, multifamily and senior housing, commercial and hospitality 
developments, assisted living, skilled nursing and healthcare facilities, athletic, educational 
and recreational facilities; as well as having developed a national reputation in the areas of 
historic restoration, moderate rehabilitation, and adaptive reuse. The majority of the firm’s 
work is in New England, however, they have also completed numerous developments in New 
York, New Jersey, Pennsylvania, Washington, D.C., Maryland, Virginia, North Carolina, 
South Carolina, Florida, Georgia, Louisiana, Illinois, Michigan and Colorado. 
 
TAT has achieved a national reputation for its expertise in multifamily housing having 
designed over 125,000 units of housing in over 1,500 built projects, the majority of which are 
mixed-income multifamily rental communities. In addition, with over half of these units 
devoted to affordable housing built around the country, the firm has developed an inherent 
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understanding of the innumerable and continually evolving issues affecting the particular 
needs of this country’s low-income population. TAT’s designs create a unique solution for each 
development which not only architecturally integrates each into the surrounding 
neighborhoods, but also from a programmatic and interior design perspective, creates a sense 
of place and home where each resident’s quality of life and feelings of connection to the larger 
community is enhanced. 
 
As a firm, TAT believes inspired design doesn’t happen in isolation—it is the result of a 
committed partnership between the client and the design team, where respect for the character 
and the quality of the natural and built environment is fundamental. As a result, the firm has 
received over 100 awards from local and national professional and trade organizations for its 
work, to include: American Institute of Architects, Massachusetts Historical Commission, 
National Association of Homebuilders, National Housing and Rehabilitation Association, and 
Urban Land Institute. 
 
While TAT’s work has been honored by many awards, the firm is most proud of their clients’ 
successes and significant “lifetime” relation- ships.  TAT’s ability to understand and draw 
inspiration from their clients’ goals has resulted in a reputation as a design leader and a 
distinctive portfolio of insightful yet pragmatic design solutions that reflect the firm’s deep 
respect for site, context and environmental sustainability. 
 
Michael Binette, as Vice President and Principal, is involved in all facets of design – from 
facility space programming, design and planning through construction administration. Since 
joining the firm in 1982, Mike has been responsible for the design and construction 
administration of healthcare, hospitality, mixed-use, multifamily residential, and commercial 
developments. His work has won design awards at both the regional and national level, having 
been recognized by the American Institute of Architects, the Boston Society of Architects, and 
the National Housing and Rehabilitation Association, among others. He currently serves on the 
Chelsea Neighborhood Developers Committee, the Caritas Communities Board of Directors, and 
previously served as a former Chair on the Housing Committee for Boston Society of Architects, 
and was a Building Committee Member for the Masconomet Regional School system. 
 
Jay Szymanski, Associate, joined the firm in 1994 and has more than 18 years of architectural 
design and project management experience. His responsibilities include all phases of design 
from schematics through permitting and community review to construction administration. He 
has worked on numerous types of developments involving both new construction and adaptive 
reuse in sectors to include mixed-use, multifamily residential, and hospitality developments. 
Jay has been recognized both by the Massachusetts Historical Commission and the Boston 
Preservation Alliance. 
 
Relevant Experience:  
 
The Kensington 
Boston, MA 

The Kensington, a $172 million, 27-story high rise 
includes 381 residential rental units, 4,000 square 
feet of retail space, including a restaurant, and four 
above grade parking levels allowing for 107 spaces 
in mid-town Boston. The Boylston Square area 
where the project is located will be improved with 
new retail space and a cafe, creating an active 
pedestrian connection between Boylston and 
Washington Streets. 
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A sculpted modern addition to the Boston skyline, the LEED Gold Certified Kensington tower is 
highly contextual in the massing and materials of its podium, which relate in scale and rhythm 
to its neighbors, including the abutting China Trade Center, a building the firm historical 
renovated in 1985. 
 
 
The Metropolitan 
Boston, MA 
Developed through a public/private partnership, The 
Metropolitan is a unique mixed-use, mixed-income 
development in Boston’s Chinatown neighborhood.  The 
23-story tower element within the core of the 
approximately one acre development parcel is juxtaposed 
within two mid-rise, six-story “pedestal” building 
elements situated along the street. The firm’s design kept 
in scale with the adjacent structures and overall street 
wall of the main fronting street. The resulting U-shaped 
design created space for an open, south-facing public 
courtyard, thereby providing additional visual relief 
along the lower pedestrian scale secondary road. The 
8,000 square foot professionally landscaped courtyard 
creates an intimate oasis in the middle of the busy, dense 
urban neighborhood. The 430,000 square foot 
development includes 118 condominiums and 133 
apartments (46% are reserved for affordable housing), 
most of which are located in the 23-story tower, and retail, commercial, community program 
space, and several apartments in the mid-rise buildings, as well as two levels of underground 
parking and a public garden. The firm’s design created a development that provided a graceful 
transition between the neighborhood’s historic low- and mid-rise residential buildings and the 
newer, more imposing forms associated with the adjacent vibrant medical campus. 
 
 
Battery Wharf 
Boston, MA 

Battery Wharf, a mixed-use waterfront 
development located in the North End of 
Boston, is comprised of four buildings over 
a multi-level, below-grade structure of 
function rooms, support spaces, and a 376 
car garage.  The project faced the challenge 
of programming a 480,000 sf mixed-used 
development on a site governed by Chapter 
91 licensing restrictions that limit building 
height, area, and use. Chapter 91 also 
mandated that the first floor be devoted 
exclusively to “uses of public 
accommodation”, which, with the exception 
of required entry lobbies, excludes 
residential program elements. The 480,000 

square foot development includes the five-star 150 room Fairmont Battery Wharf Hotel, 
Sensing Restaurant, 104 luxury condominiums, a Maritime Museum, 30,000 square feet of 
retail space, including a 12,000 square foot health spa, a 70,000 square foot public plaza with 
access to the waterfront, and a water taxi.  In order to preserve and continue the street pattern 
of the surrounding neighborhood, the project was divided into four separate buildings, all 
served below grade by an extensive underground complex of hotel function rooms, support 
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space and garage.  Hotel and retail uses, which are considered “uses of public accommodation,” 
were located on the first floor of all four buildings. The below grade structure is essentially an 
invisible fifth building, the square footage of which is greater than three of the four above-
grade buildings linking the hotel and residential programs distributed throughout the four 
visible buildings above the deck. 
 
 
The Back Bay Hotel 
Boston, MA 
Located at the corner of Berkeley and Stuart Streets in 
the heart of Boston’s Back Bay neighborhood, The Back 
Bay Hotel was converted from the former Boston Police 
Headquarters into a luxury hotel.  The Italian 
Renaissance revival building, constructed in 1925, 
underwent a complete exterior restoration and interior 
gut rehabilitation. To accommodate the hotel program, 
the design added a two-story vertical addition and an 11-
story horizontal addition, which increased the building 
from 80,000 square feet to 140,000 square feet. The 
existing L-shaped footprint was transformed to a C-
shaped building and produced a greater room yield. The 
four-star, full-service hotel includes 225 guest rooms and 
suites, a restaurant, lounge, and coffee bar, as well as 
conference rooms, a business center, and a fitness room.  
The exterior restoration included repairing and buffing 
the limestone, and polishing the original 13-foot brass doors to restore the structure to its 
former grandeur.  While the facade of the hotel retains the old architecture, the interior reflects 
the branding of the Jurys Doyle hotel Irish roots by incorporating interior designs with 
luxurious Irish undertones. Unique interior elements reference Celtic themes and artistry, 
commissioned artwork and figurative sculptures. 
 
 
Street-Works Studio will act as the Public Realm Planner and Designer for this project. 
 
Street-Works Studio designs and consults on built environments for residential, retail, office 
and public use. Our passion is urban spaces that honor the past and innovate the future. We 
believe that cohesive, vital places are the foundation for thriving communities that enrich the 
quality of life. Street-Works has done award-winning design and planning for nearly 100 
neighborhoods nationwide, with both public and private sector partners – including Santana 
Row (San Jose, CA), Rockville Town Square (Rockville, MD) and Blue Back Square (West 
Hartford, CT). 
 
Gregg Sanzari, Partner of Street-Works Studio, has over 20 years of experience in 
redevelopment projects.  His focus is in leading the firm’s project efforts by overseeing the 
operations and management of the consulting group. Along with expertise in technical 
documentation of new and repositioned projects, Mr. Sanzari’s responsibilities include retail 
consulting and tenant coordination in a variety of challenging projects. 
 
Tim Mount, Partner of Street-Works Studio, is in charge of all urban planning projects, 
bringing more than 20 years of experience in urban design and architecture. Tim’s expertise in 
mixed-use is instrumental in the creation and continued vitality of his projects. He ensures that 
the implementation of any vision is realized; from master planning to architectural and open 
space character, to the day-to-day practicalities of a large-scale place. Among his top skills is 
his ability to translate complicated development strategies into cohesive physical solutions, 
making sure that the project’s vision is never lost even in the smallest detail. 

20



TECHNICAL APPROACH |115 WINTHROP SQUARE RFI 
	
 
Mayda Horizny, Director of Planning & Design for the Street-Works Studio New York Office, is 
a registered Architect with over 25 years of experience in planning, mixed-use urban projects 
and shopping centers.  The design of Main Street districts is her particular specialty.  Mrs. 
Horizny understands the nuances that make a district succeed once implemented and is skilled 
in directing a team to achieve that goal. 
 
Relevant Experience: 
 
Assembly Row 
Somerville, MA 
Assembly Row is a new 45-acre neighborhood that was master planned in concert with the local 
community. It is catalyzed by the successful collaboration with the MBTA to construct a new T 
station, which is projected to open fall 2014, and enabled through a dynamic public-private 
partnership with the City of Somerville. 
 

When completed, it will comprise over 5,000,000 
square feet of retail shops, office space, 
residences, restaurants, a hotel and a waterfront 
park. The first phase opened in May 2014 and 
includes over 35 premier stores, a 12-screen 
movie theater, 448 AvalonBay rental 
apartments, 100,000 SF of office space, a 44,000 
SF LegoLand Discovery Center and 11 
restaurants. In December 2013, the largest 
hospital and physician organization in 
Massachusetts, Partners HealthCare System, 

announced it will consolidate administrative operations and move into 700,000 square feet of a 
new office space. The new office building is set to open in late 2016. 
 
With Street-Works Studio as the design consultant, Federal Realty will be able to achieve the 
goal of making Assembly Row walkable, bikeable, and organized around a series of dynamic 
open park spaces that can offer a full calendar of programs and events for the neighborhood. 
 
 
Blue Back Square 
West Hartford, CT 
As master planner, design director, and developer, Street 
Works created and delivered a vision for new truly mixed-
use neighborhood including anchor and inline retail, 
restaurants, residential and civic spaces. Working within a 
private-public partnership with the city, Street Works 
designed the parking, street and open space infrastructure, 
building on the value of the existing West Hartford Center. 
The project doubled the program of the existing and 
established neighborhood enhancing the city’s overall 
success. 
 
Santana Row 
San Jose, CA 
Opened in 2002, Santana Row is a 42-acre development project of restaurants, shops, offices, 
hotels, houses and condominiums organized around a great street, parks and open-air plazas. 
As the development and design consultant, Street-Works Studio, worked with businesses and 
municipal officials to create a distinctive mix of living, shopping and dining features. As a 
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result, Santana Row has become one of the most interesting and vibrant neighborhoods in the 
Bay Area. 
 
Executed by Federal Realty 
Investment Trust, this $750 million 
development has earned several major 
awards, including Project of the Year 
in 2003 by Builder Magazine for 
creating a public space that has 
natural beauty combined with a 
functional urban environment, the 
CELSOC Engineering Excellence 
Honor Award in 2004, and Project of 
the Decade by Silicon Valley/San Jose 
Business Journal in 2010. 
 
LeMessurier Consultants will act as the Structural Engineer for this project. 
 
LeMessurier Consultants, located in Boston, Massachusetts, is a structural engineering 
consulting firm. Since 1961 the organization has been providing structural engineering 
services on projects ranging from private residences to multi-million dollar complexes. Guided 
by seven Professional Engineer Principals and six associates, the organization’s experience 
includes facilities for airports, transportation, commerce, research and development, 
education, athletics, housing, health care, public use, and recreation. Its professional 
engineering staff is accomplished in the design of structures using structural steel, 
aluminum, regular reinforced concrete, precast concrete, prestressed concrete, brick and stone 
masonry, timber, epoxies, and visco elastic materials. However complex and elaborate some of 
its projects have been, the group takes particular interest in finding direct and simple 
solutions to design problems. 
 
The goal of the firm for each project is to provide excellent services and a superior product on 
schedule and within budget. As a project is set up, a team is assigned the responsibility of 
organizing, scheduling, budgeting, and tracking the progress of all phases of work, in order 
to create a management framework in which designers can work creatively and efficiently. 
While each group of planners, architects, engineers and specialists is responsible for the 
technical quality and timely completion of its work, the LeMessurier Consultants team helps 
to coordinate, direct, and pace the overall effort. 
 
Mysore V. Ravindra, P.E., Chairman, joined LeMessurier Consultants in 1968, becoming 
President in 1991, and Chairman in 1996. Prior to joining LeMessurier Consultants, Mr. 
Ravindra was associated for eight years with international contracting and design firms in 
Europe and India as well as in the United States. 
 
Peter J. Cheever, P.E., President and Project Manager, is responsible for overall project 
development and implementation of structural design, structural contract drawings and 
specifications, and construction phase review. Mr. Cheever began his career with LeMessurier 
Consultants in 1976, becoming an Associate in 1987, Vice President in 1991,   Executive Vice 
President in 2006 and President in 2011. 
 
Relevant Experience:  
 
Fleet Center 
Boston, MA 
The urban location near a major transportation center provided a set of complex structural 
engineering challenges. Constraints included existing Boston Garden, future Central Artery, 
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MBTA 5-level parking garage with relocated Green Line and new MBTA commuter rail 
platform with thousands of passengers each day. The three- dimensional physical constraints 
were further complicated by the fourth dimension: time. Each planned project has a schedule 
tied to funding, design and construction with interdependent sequences which must be 
carefully coordinated. The facility's structural frame had to satisfy an array of loading 
conditions posed by the planned activities within, in addition to ensuring safe passage by 
thousands of commuters and Garden Event-goers. 
 
Prudential Center Redevelopment 
Boston, MA 
The Retail Phase was a project covering 27 contiguous acres of existing and pro- posed 
structures in Boston. The site consisted of several separate use buildings on top of a three-
level parking garage bisected by the Massachusetts Turnpike/Consolidated Rail Corp. tunnel. 
New one- and two-level structures were added onto the existing structure by utilizing the 
reserve capacity of the existing columns and foundations. 
 
MTA Parcel 7 / Fenway Center 
Boston, MA 
The Parcel 7 Fenway Center development will be located over the Massachusetts Turnpike and 
on land including surface parking lots between the Beacon Street and Brookline -\venue 
Bridges. It will locate approximately 500 residences, offices and neighborhood-oriented retail 
space directly adjacent to a new Yawkey Commuter Rail Station, one block from Kenmore 
Square's MBT-\ Station and the Fenway Green Line Station. The development will connect and 
integrate the existing Fenway, Ken- more and Longwood Medical Area neighborhoods. 
 
One Cambridge Center 
Cambridge, MA 
One Cambridge Center in Cambridge, Massachusetts is a 13-story office building which was 
designed to straddle an existing ballroom of the adjacent Marriott Hotel and an existing 
MBTA power station building. Seven steel transfer trusses, the largest being two stories deep 
and spanning 140 feet, were required to transfer ten stories of office building to the exterior 
of the building. 
 
500 Boylston Street Office Building and Garage 
Boston, MA 
Slurry wall construction for three-story parking garage below office/retail complex in Boston's 
Back Bay. Project site was immediately adjacent to Boston Landmark Trinity Church across 
Clarendon Street and the MBTA Green Line tunnel in Boylston Street. The 25-story 
superstructure is founded on 6’-0” thick foundation mat bearing on clay. The 6-story low-rise is 
founded on spread footings, hold down piles (tension piles) and 24” pressure slab designed to 
resist a hydrostatic head of approximately 25’-0”. 
 
125 Summer Street 
Boston, MA 
The project site, located in downtown Boston with the building and property line coinciding 
with four major streets, provided an interesting and unique structural problem. The site was 
occupied by four older 5 to 6-story buildings that would be demolished to make way for the new 
construction. However, the existing building’s facade, approximately 70’-0” high had to be 
maintained on three sides of the building whose foundation was located only 4'-0" below grade, 
and to make the project viable, a 5-story underground garage had to be constructed for 
parking on top of which was a 300 ft. high 24-story office building. 
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New Ecology, Inc. will act as the Sustainability Consultant for this project. 
 
Founded in 1999, New Ecology, Inc. (NEI) is a non-profit organization nationally-recognized for 
its expertise in catalyzing the green building and sustainable design efforts of affordable 
development projects.  Our reputation is based on our focus on practical and cost effective 
strategies. We work with developers to achieve significant positive environmental and economic 
impact by emphasizing measures to reduce energy and water use, improve indoor air quality 
and occupant health, and make buildings more durable and less costly to maintain. We work 
with building owners to analyze their building performance, track their energy use, and 
recommend improvements. We have pioneered the effort to use cost/benefit analysis to inform 
greening decisions and measure their impact.  
 
Our scope of work for projects includes leading integrated design teams, facilitating design 
charrettes, providing technical assistance on sustainable design, writing specifications that 
ensure that projects are built as intended, providing field inspection of green features, 
conducting existing building audits and renewable energy assessments, interfacing with local 
utilities, developing energy management strategies, facilitating LEED certification, and 
ground-breaking work in measuring the costs and benefits of green building. 
 
In the past several years we have provided services to over 60 projects in Massachusetts. We 
were involved in the City of Boston E+ housing initiative, taking affordable housing beyond 
“net zero” into energy production. Additionally we have worked on LEED-NC, LEED-H, LEED-
EB, and LEED-ND projects.  NEI has specific experience in the rehabilitation and renovation of 
existing buildings. We approach these projects as opportunities to preserve and protect the 
existing building stock while simultaneously improving the building’s environmental 
performance. We recently developed the Massachusetts Green Retrofit Initiative, a shared 
energy manager program that has identified and implemented energy efficiency interventions 
in low income rental housing.  We have benchmarked over 10,000 units over a two year period, 
and performed building audits on over 3,000 units.  In the process NEI has identified over 
$10,000,000 in energy and water retrofit opportunities that are projected to save over a 
$1,000,000 in annual operating expenses.   
 
Lauren Baumann, Vice President, joined New Ecology, Inc. in 2005. Her unique experience as a 
scientist and an urban planner, along with her passion for the practical application of 
sustainable development concepts and building science theory have made Ms. Baumann a leader 
in the green affordable housing field. She has greened thousands of units of affordable housing 
in the Boston metro area, including The Old Colony Redevelopment project and the Plant Court 
renovation at Bromley-Heath. Lauren’s work also includes the “deep green” redevelopment of 
Taunton Housing Authorities’ Fairfax Gardens as part of the Trinity design and construction 
team. Ms. Baumann is a LEED accredited professional with Building Design and Construction 
(BD&C) and Homes (H) designations, a qualified Enterprise Green Communities charrette 
provider, and a Certified Passive House Consultant.  

Relevant Experience: 
 
NY State DHCR 
NEI assists the state of New York Division of Housing and Community Renewal with their 
Green Building Initiative criteria and project selection. NEI evaluates funding applications for 
compliance with the state’s green building criteria.. 
 
NOLA Sustainability Model 
NEI assisted with the development of a decision-making model to assess the effects of green 
building on the reconstruction of the New Orleans economy. 
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Boston Community Capital Energy Advantage Program 
NEI assisted with the development of an innovative solar financing program and the 
recruitment of properties for participation. 
 
 
John Moriarty & Associates will provide Pre-Construction Services for this project. 
 
John Moriarty & Associates was founded in 1985 with a determination to provide the best 
possible construction management services to our clients.  To do this, we combined a proactive 
and aggressive preconstruction involvement during the design process with a hands-on 
approach to ensuring the project construction met the quality, schedule and financial objectives 
established by the team. 
 
The result is a Construction Management firm with established offices in Winchester, 
Massachusetts performing work in Eastern Massachusetts and Northern New England; 
Hartford, Connecticut performing work throughout Connecticut and Rhode Island; Alexandria, 
Virginia with work in the Washington, DC area; and Hollywood, Florida covering all of 
Southern Florida. 
 
JMA has grown to become one of the most respected construction management firms in the 
industry, with a track record of delivering a predictable result on a variety of project types; 
from high-rise office construction in urban settings to complicated laboratory and health care 
facilities to residential projects of varying standards to finally the suburban office building that 
needs to be built quickly and effectively. 
 
JMA has completed over 30,000,000 SF of residential, condominium, apartment building and 
hotel development since January 2000. 
 
Chris Brown, Senior Vice President, is involved in the initial pre-construction process providing 
cost, schedule and constructability input. He is further responsible for establishing the initial 
project schedule and logistics plan; overseeing the implementation of the construction plan; 
and facilitating communications among the construction team, design team and owner. 
Additionally, he participates in preparing cost estimates and purchasing. Chris Brown joined 
Moriarty Associates in 1993. 
 
Relevant Experience: 
 
Watermark 
Cambridge, MA 
Built in the heart of Kendall Square's Biotech Center, this 17-story 
tower includes 144 rental units.  Clad in curtainwall and metal 
panels, the tower was constructed on top of a below grade parking 
garage which was kept active throughout construction. 
 
 

 
Icon Brickell  
Miami, FL 
The Icon Brickell is an ultra-contemporary. three-tiered 
residential tower and retail development. There are three 
towers comprising of one 53-story and two towers measuring 
58 stories, a 30,000 sf state-of-the-art spa & fitness Center, 
including a 14-story parking structure totaling 2,975 parking 
spaces on a lush 5.2 acre site. 
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Marriott Residence Inn/Fenway  
Boston, MA 
 
Located on Brookline Avenue near Fenway Park, this hotel 
features 175 guest rooms; 6,000 sf of ground floor 
restaurant space; custom designed lobby, fitness center, 
meeting room; below grade parking for 50 vehicles; and an 
indoor swimming pool located on the top floor, which opens 
up to a roof deck providing partial views of Fenway Park 
and the surrounding area. 
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STATEMENT OF CAPACITY 
OVERVIEW OF PROPOSED FINANCIAL STRUCTURE 
 
Trinity anticipates using a condominium structure to separate the legal ownership of the mixed uses 

within the Project and to accommodate their separate financing sources. As the Master Developer, 

Trinity Winthrop Square LLC, will assemble the financing for each component of the development. It 

is currently contemplated that there will be three master condominium units: a residential rental 

condominium unit, a for sale residential condominium unit (which will be submitted to a sub 

condominium regime) and a hotel condominium unit. Each condominium will carry its proportionate 

share of the building’s parking component and other expenses related to the building’s common areas. 

 
STATEMENT OF CAPACITY – RESIDENTIAL 
 
In its 28-year history, Trinity has established itself as preeminent in the development of complicated 

mixed-finance transactions utilizing private and public sources of capital.  The Company has organized 

more than 67 limited partnerships, through which it has completed or is currently developing nearly 

$2.2 billion in a wide range of real estate projects, including over 8,000 units of housing and 560,000 

square feet of commercial and retail space.  In the past five years alone, Trinity has or is in the process 

of raising over $1.4 billion in financing for its developments.   Trinity has an established track record 

in securing financing for developments that have a range of complexities including long term ground 

leases, community, public agency and institutional reviews and complicated design, structural and 

construction challenges.  

 

Trinity has established a reputation for delivering complex, multi-source projects within budget and on 

schedule.  The result of Trinity’s perseverance and collaborative approach is that Trinity has never 

missed a deadline in delivering a project, nor caused its investors to miss a deadline or a financial 

milestone. Trinity’s capacity to secure financing has weathered the highs and lows of the real estate 

cycle.  In 2007, despite the downturn in the condominium market, Trinity was able to reposition its 

Avenir project into luxury apartments and raise $150 million in equity from Archstone Smith to close 

on the project and commence construction. In 2008, despite the looming financial meltdown, Trinity 

was able to raise $42 million in equity from MetLife, for its Appleton Mills artist housing development 

in Lowell, Massachusetts. For the 115 Winthrop Square development, Trinity has had preliminary 

conversations with its network of investors who have expressed interest in the development. 

 
STATEMENT OF CAPACITY – HOTEL 
 
Trinity’s proposed development partner, GB Lodging, has a track record of executing world class hotels 

in New York City and other trendy metropolitan areas throughout the United States.  GB Lodging’s 

Executive Team has completed over $4 billion of hotel transactions and has more than 120 years of 

principal and executive level investment, development, asset management, property management and 

advisory experience throughout several hotel industry cycles. GBL affiliates developed the Ace and 

Nomad Hotels in New York and the Ace Hotel & Swim Club in Palm Springs.  In 2012, the firm acquired 

the iconic 5 Beekman Street, an esteemed landmark in Manhattan’s Financial District, which, along 

with an adjacent land parcel will become a 287 guestroom luxury lifestyle hotel managed by Thompson 

Hotels and 68 luxury condos slated to open in 2015.  Included under separate cover in the Financial 

Proposition is an expression of interest from GB Lodging for the 115 Winthrop Square development.  
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STATEMENT OF GOOD STANDING 
 
The proponent, Trinity Acquisitions LLC, with its principals and affiliated stakeholders, are all 

in good corporate and fiscal standing with the City of Boston and Commonwealth of 

Massachusetts and are current with respect to any and all taxes, charges and assessments levied 

by the City of Bostom. 

 

A Certificate of Good Standing from the Secretary of State’s Office can be provided to the BRA 

upon request. 

 

Please see the attached Disclosure of Beneficial Interest form for Trinity Acquisitions LLC.  
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LEGEND
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Bank/ Business Service

Where Post Office Square 
provides large open space 
with a few food options, 
Winthrop Square has the 
potential to completely 

envelop the user & 
create a food anchor made 

of several permanent 
food options.

Proper development of 
the RFP site will catalyze 

redevelopment of the 
balance of Devonshire & Otis 

creating another viable & 
active connection from the 
Common, the Downtown 

Crossing T- Station &  Post 
Office Square.

The scale of  
Winthrop Square as well 

as the massing of the 
surrounding buildings 

will create an immersive 
and cohesive experience, 

activated by food and 
outdoor café, that is not 

currently available 
in the district.

Starbucks

37



Winthrop Square
April 13, 2015

2Development Diagram & Principles
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Strong Connection
A revitalized Winthrop Square knits 
together the open space assets of the 
Financial district from Post Office Square 
to the Common. A reinvigorated Winthrop 
Square has the potential to tie the 
Financial District along Franklin Street to 
the neighborhood service and food along 
Summer Street.

Food Driven Merchandising
The Square, with a food driven merchandising 
strategy surrounding it, will give a new and 
intimate environment to the heart of the 
financial district.

24 Hour Environment
Tied with the proposed hotel and 
residential uses, the restaurant anchor 
and the park will extend the number of 
hours Winthrop Square is used. A variety 
of uses as well as an extended day will 
diversify and stabilize the park.

Public Uses on Devonshire; 
Private Uses on the Alley
A new vehicular connection, modeled after 
typical Boston Alleys, from Devonshire to 
Federal through the project site, allows 
more public retail or restaurant uses to 
address Devonshire and Winthrop Square. 
More private residential and hotel uses 
would push further into the site making 
room for more public spaces. The line 
between private (lobbies) and more public 
(retail/ food) will be blurred to maximize 
the ground floor’s activity on the street.

Architecture + Placemaking
The new development will look to the 
character of adjacent buildings and the 
square to inform the placemaking design 
and scale of the first 30-40’ of the building 
face. Artwork, lighting, streetscape and 
merchandising will all be orchestrated 
to reinforce the immersive and character 
rich potential of Winthrop Square.

Active Retail on Devonshire
The site and ground floor uses, if done 
properly, will catalyze the revitalization 
and activation of Winthrop Square proper 
as well as the surrounding under utilized 
retail space.

Retail Gateway
Take advantage of the retail corner at the 
existing alley to create a gateway entrance 
to the square from Federal Street.

P

(Neighborhood Service Retail 
/ Restaurants)

(Banking / Business Services)

BOSTON 
COMMONS

LEGEND

Retail Store/ Kiosk

Pedestrian access off via

Parking access off via

Restaurant/ Food Use

Retail ResiHotel
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3Development Diagram - Street Level Interaction

Ultimate plans for Winthrop Square (the 
open space) must include a food use. The 
food kiosk will turn the park from purely 
passive to primarily active and can be the 
vehicle by which the park is renovated 
and maintained.

Resi Core

Hotel 
Core

Restaurant

Residential 
Amenity

Hotel Amenity

Restaurant

Bar

Coffee
Bar

Retail

Existing
Retail

Parking/ Service

Push the building envelope back to allow for 
a tree lined street along Winthrop Square.

The new vehicular connection would 
be primarily lined with uses and would 
be pedestrian biased (built with traffic 
calming devices, proper lighting, and 
many eyes on the street) allowing for an 
interesting pedestrian path to augment 
the existing alley system in adjacent 
blocks. Service and parking will be 
internalized, maximizing active uses on 
both Devonshire and Federal.

Hotel Amenity

Bar

Residential Amenity

Alley

Alley Entrance

Food Kiosk

Ot
is 

St
re

et

Devonshire Street

Federal Street

P
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4Winthrop Square Character Concepts
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Perimeter Seatwall with planter
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