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April 13, 2015

Michael Christopher

Boston Redevelopment Authority

One City Hall Square

Boston, MA 02201

Re: Response to the Request for Interest for the Development of 115 Winthrop Square

Dear Mr. Christopher,

On behalf of the HYM Investment Group, LLC (“HYM”), I am pleased to present a response to the 

City of Boston’s Request for Interest for the development of 115 Winthrop Square (a/k/a 115 

Federal Street). 

In partnership with the Saint Anthony Shrine & Ministry Center, HYM proposes a unique and 

innovative development plan that uses existing community assets and creates new civic spaces 

as its cornerstones to further stimulate the revitalization of Downtown Boston.  Specifically, HYM is 

proposing to demolish the Winthrop Square Garage and create a new civic destination that will 

include a new public plaza surrounded by a new St. Anthony Shrine Church, a new friary and 

Ministry Center for the Franciscans, and a new Boston Public School.  All situated to interact with 

the existing Winthrop Square Park, along with creating new through-block pedestrian connections 

between Federal Street and Devonshire Street, this new civic space will dramatically change and 

open up this area of Downtown Boston.  After the completion of this new civic destination, the 

existing St. Anthony Shrine Arch Street would be replaced with a new high-rise residential tower, 

bringing new residents and improved vibrancy to this Downtown area.  Below is additional detail 

on the key elements of this new Downtown destination:

• Constructing a New Stand-Alone St. Anthony Shrine (or, The “Arch Street Church”).  Founded in 

1947, St. Anthony Shrine has been an anchor church in Boston for over 65 years.  St. Anthony 

Shrine’s religious and social services attract and benefit thousands throughout the City of 

Boston.  In close collaboration with the Franciscan Friars – St. Anthony Shrine’s owners and staff 

– HYM has assembled a formidable development team that will design and construct a new 

and more efficient St. Anthony Shrine on a portion of the existing Winthrop Square Garage site 

which will sit prominently on the new public plaza and face towards the existing Winthrop 

Square Park.  

Cover Letter
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Cover Letter (Continued)

• Constructing a New Friary & Ministry Center.  The Franciscan Friars currently reside above the 

chapels at St. Anthony Shrine.  The proposed development plan enables new construction of a 

friary and will provide the Friars with a new home that will allow them to better serve the public 

and their mission through better space efficiency, improved amenities & meeting space and 

easy and direct access to the adjacent street and plaza areas. 

• Establishing a New Downtown Boston Public School at Winthrop Square. The proposed 

development plan includes a brand new Downtown public school. HYM will contribute up to 

$25 million for the construction of a 50,000 square foot school (approximately $500/square 

foot) and will contribute to the City of Boston the land that the school will be situated on via 

ground lease. This new school will aid the city’s ability to attract new families to the Downtown 

area, particularly those who are currently faced with the challenge of not having a school 

within their neighborhood.  

• Expanding Winthrop Square’s Pedestrian Connections and Public Plaza Space. The 

development of three (3) new civic buildings – a church, friary, and school – all situated 

around a brand new public plaza will transform the Winthrop Square Garage area.   In 

addition, new through-block pedestrian connections along the new church will help to 

reconnect Boston’s extensive and historic pedestrian corridors, activating further activating the 

new public plaza, the existing Winthrop Square Park as well strengthening the network of open 

space throughout Downtown.  The development plan also includes a proposal to “table-top” 

sections of Otis Street and Devonshire Street along the existing Winthrop Square Park, further 

enhancing the public space and allowing for safer pedestrian travel from the pedestrian alleys 

and corridors that pass through this unique civic space.

• Relocating and Constructing a New, Below-Grade Public Parking Garage.  The proposed plan 

also includes a provision for new public parking on the former Winthrop Square Garage Parcel 

– an area of Boston that sorely needs it.  The new, below-grade parking garage will help to 

meet parking demands while also making way for the new public open space above which 

will be privately maintained and landscaped with garage-generated income.

• Building a New Residential Tower on the Existing St. Anthony Shrine Parcel.  Upon completion of 

the St. Anthony Shrine relocation, HYM will construct a new Downtown residential building set 

back from Winthrop Square that will bring new residents and vitality to this area.  New housing 

will add to the density of Downtown while promoting a “live-work-play” culture in the city. 
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Cover Letter (Continued)

HYM has demonstrated its ability to assemble a team of highly skilled design, development and 

construction professionals who work nimbly, thoughtfully, and cohesively throughout all stages of 

development.  We have a long and successful track record in the planning, permitting, financing, 

construction, and management of complex redevelopments throughout the region, and our 

success is directly related to its commitment to a comprehensive neighborhood process that 

engages all stakeholders including landowners, local businesses, municipal departments, state 

agencies and elected officials. 

HYM is currently active on several major development projects Greater Boston area that 

encompass over 9.5 million square feet of development rights.  Furthermore, we have the 

economic capacity to execute our proposed plan as evidenced by our work in raising over $1.9 

billion in the past 5 years with several institutional investors.

HYM, the Franciscan Friars, and its development team are excited about the potential 

opportunity to redevelop of the Winthrop Square Garage site, and we look forward to answering 

any questions you may have.  Thank you for your review and consideration of our proposal.

Best Regards,

Thomas N. O’Brien

Managing Director
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Development Team: The HYM Investment Group &   
St. Anthony Shrine & Ministry Center
The HYM Investment Group (“HYM”) and St. Anthony Shrine & Ministry Center have partnered to propose a

unique and innovative development plan that will transform the former Winthrop Square Garage into a new

Boston Civic Destination by creating a new urban plaza surrounded by existing and new community assets

which will further stimulate the revitalization of Downtown Boston as well as reconnecting the east-west

pedestrian alleys and connections through this area.

 St. Anthony Shrine, the “Church on Arch Street,” is a center for Roman 

Catholic ministry in Boston, MA, directed by the Franciscan Friars of 

Holy Name Province.

 Long history in the Boston area and first acquired 103 Arch Street (near 

Summer Street) to serve as a temporary chapel in 1945.  By March 

1946, lots from 100 to 110 Arch Street through to 21-29 Otis Street were 

purchased to expand the facility to its current size.

 Central focus for 65 years: providing a convenient and prayerful 

setting for people desiring to praise and worship our God – currently 

through 12 weekend and 7 weekday Masses, as well as an extensive 

schedule for the Sacrament of Reconciliation. 

 Offers over 30 outreach programs, ministries and services to the 

Greater Boston community, including: Bread on the Common, Grief 

Ministry, Kids Program, Prison Ministry, and Seniors at Arch Street.

 Instrumental in inaugurating a facility to serve the homeless in Boston, 

which is better known as St. Francis House.  

 Today’s friary is home to nearly 30 Franciscan Friars.

 Boston-based company with principals who have been working on

real estate ventures in the Boston, New York and Washington, D.C.

corridor for over 35 years.

 Broad and strong working relationships with city and state

stakeholders including: City of Boston elected officials, city staff, the

Boston Redevelopment Authority (BRA) and many neighborhood

organizations in Greater Boston as well as Commonwealth of

Massachusetts elected officials, the Massachusetts Bay Transportation

Authority (MBTA), Massachusetts Department of Transportation

(MassDOT) and other key state agencies.

 Proven track record of securing difficult-to-obtain permits and

approvals from Boston, Cambridge and Somerville due to HYM’s

thorough and inclusive public process with all stakeholders, as

evidenced most recently by the unanimous city approvals of

Government Center Garage Redevelopment Project.

 Financial capacity to execute projects driven by positive partnerships

with institutional investors including National Real Estate Advisors,

Britannia Pacific Properties / The Lewis Trust Group, Wells Fargo,

Citizens Bank, New Balance, Prudential, Canyon Johnson Urban

Funds, and GE Capital.
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A Multi-Disciplinary Project Team
The design and construction team assembled for this transformative project – led by Elkus
Manfredi Architects and John Moriarty & Associates (“JMA”) – collectively has a long and
successful track record in planning, designing, engineering and constructing complex
redevelopments throughout the region.

 A full-service construction firm providing essential services from pre-

construction consulting to project turnover that keep projects on time,

on budget and on target.

 Known for a superior level of service in coordinating highly

sophisticated, complex projects with an emphasis on proactive

involvement throughout every phase of the construction process.

 Extensive history with green building projects and with close facilitation

in achieving green approaches that balance cost for green strategies

with the desired level of accreditation.

 Dedicated to providing a healthy and safe workplace for all of its

employees, subcontractor personnel, and building occupants.

 A full-service design firm providing architecture, master planning,

urban design, and interior design services.

 Known for skills in making places that spark connectivity — among

uses, water and land, and people — and also for consistently

successful, hands-on approaches to creating consensus among

disparate community and municipal stakeholders.

 Dynamic designs spread beyond their boundaries, helping to knit

together the fabric of their surroundings, revitalize adjacent

neighborhoods, and provide the catalyst for future developments.

 Civic & Institutional clients include: Boston Children's Hospital, the Eli

and Edythe L. Broad Institute, New York Genome Center,

Massachusetts Institute of Technology, Harvard University, Emerson

College, The Ohio State University, Rutgers University, and the

University of Southern California.

Dino 
DiFronzo
Consulting

Additional Members of Development Team

6



PAGE 7

Project Site Plan & Program Information
The Development plan proposes to demolish the Winthrop Square Garage and create a new civic destination

that will include a new public plaza surrounded by a new St. Anthony Shrine Church, Franciscan Friary and

Downtown Boston Public School. This new civic space, created as part of this plan, will dramatically change

and open up this part of Downtown Boston. After the completion of this new civic destination, the former

Franciscan facility on Arch Street will be replaced by a new high-rise residential tower, bringing much needed

vibrancy to this downtown area.

B2 B1A

B1B

B1C

Plaza

BGG

The Proposed Development Plan is extremely compelling, as it will:

1. Create a new Boston Civic Destination with a new open-air public plaza

2. Revitalize and relocate St. Anthony Shrine, and create an new Friary & Ministry Center better suited for their mission

3. Provide $25 Million for a new Downtown Boston Public School and contribute school site via permanent ground lease

4. Reconnect existing Winthrop Square Park with Federal Street and expand the pedestrian realm around Winthrop Square

5. Include a new, below-grade public parking garage for a Downtown area that needs it

6. Construct a dynamic, new residential tower with mix of for-rent and for-sale units to further activate the area

Phase 
Name

Description of Project 

Component

BGG ~500 Space  below-grade garage;

B1A ~50,000 SF Boston Public School

B1B ~7,500 SF New St. Anthony Shrine 
Church

B1C ~121K SF New Ministry Center /  
Friary

Plaza ~9,000 SF of New Public Plaza and 
Tree-lined Pedestrian Walkways

B2 780’ Class A Residential Tower
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Technical Approach: Project Component Details

Project Details
• 50,000 SF Boston Public School

• 10,000 SF Floor Plate; 5 Stories

• HYM to provide $25 Million to 
construct school

• Land contributed back to City 
via permanent ground lease

• Collaboration with City of Boston 
on school program

B1A – New Boston Public School

Project Details
• 7,500 SF Shrine; 500 Seats

• State-of-the-art, modern, stand-
alone, efficient church

• Collaboration with Franciscan 

Friars to include elements from 
previous Shrine

• Direct connection to B1C Friary

• Adjacent to new plaza space

B1B – New St. Anthony Shrine

The various components of the proposed plan are highlighted in the next several pages and are 

intended to graphically represent how beneficial the proposed development will be in 
strengthening the vibrancy of this area of Downtown Boston.

Project Details
• 120K SF Friary & Ministry Center

• ~14,000 SF Plates; 8 Stories

• Will incorporate – in a more 
efficient manner – elements of 
previous space, including:

• Function Halls
• Meeting Spaces
• Private Chapel
• Residences for Friars
• Food Pantry 

B1C – New Friary & Ministry Center
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A key element of the proposed development plan is to establish a vibrant plaza space to

interact with the existing Winthrop Square Park and create new through-block pedestrian
connections between Federal Street and Devonshire Street. The combination of new civic and
plaza spaces is intended to dramatically change and open up this area of Downtown Boston.

Project Details
• 780’ Class-A Residential Tower

• Elegant Design which is setback 
from Winthrop Square Park 

• 11,000 SF Floor Plates; Approx. 69 
Stories 

• Approx. 700 units; mix of for-rent 
& for-sale

• Adds vibrancy to Downtown

B2 – New Residential Tower

Project Details
• ~9,000 SF of new plaza space

• Reconnects  pedestrian corridors; 
strengthens City’s open space

• “Table-topping” additional 12,000 
SF space Otis & Devonshire streets 
for safer pedestrian travel

• Cloistered archway passages 
enhancing connectivity around 

Church / School site 

Public Plaza BGG – Below Grade Garage

Project Details
• Approx. 125K SF Lot Area

• Slated for 4 Levels of Parking

• Approximately 500 Spaces

• Public parking for an area that 
sorely needs it

• Income from garage to off-set 
maintenance and landscaping 
costs of public plaza above

9
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Technical Approach: Planned Project Phasing

Existing Conditions

Demolish Existing Winthrop 
Square Garage; Construct 
new below-grade garage

Phase 1 Phase 2

Construct Church, Friary, BPS 
School, Plaza Space

Phase 3 Phase 4

Demolish Original St. Anthony 
Shrine

Construct New Residential 
Tower

HYM proposes a transformative development plan that will occur in phases. The unique

characteristic of this plan is that the public benefits – improved civic / cultural spaces, new
public plaza, more public parking – are realized in the initial phases of the development rather
than at the end.
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Technical Approach: Ground Floor Plan 
The Ground Floor of the proposed development program is intended to create increased
permeability and walkability through significant new plaza space and positively impact the
Winthrop Square area by further activating it with residential and cultural / civic uses.

5

Item   # Ground Floor Plan  Components

1 ~8,000 SF Boston Public School –
Entrance / Lobby

2 ~7,500 SF of Church accommodating  

500 seats for parishioners

3 ~14,000 SF of Friary Space; Official 

program will be finalized in collaboration 

with Franciscans 

4 ~500 Space, Below-Grade Public Parking 

Vehicular Entrance/Exit

5 ~9,000 SF of new, vibrant plaza space 

creating walkability & connections that 

did not previously exist

6 ~350 SF of covered / cloistered walking 

space promoting connectivity through 

the site

7 ~15,000 SF of Residential Lobby and 

Amenity and Retail Space

1

2

3

6

4

7
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Technical Approach: Typical Floor Plans
The typical floor plans for the residential towers are planned to include residential units and
amenity space consistent with Class A Towers in Boston. The School, Church and Friary
programming will be further detailed with the City of Boston and the Franciscan Friars,
respectively.

Item   
#

Typical Floor Plan  Components

1 Typical 8,000 SF Boston Public School 
Floor Plan; Program TBD

2 Church includes upper choir section 
and musical section

3 Enclosed arcade providing Friars 

direct connection from Church to 

Friary

4 Typical Friary Floor Plan of 14,120 SF for 
meeting space / offices/ residences

5 Typical Residential Floor Plan of 11,000 
SF at Tower

1

2

3

4

5
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Technical Approach: Winthrop Square Tower

B2 – New Residential Tower

At 780’ (Approx. 69 floors), the proposed residential high-rise will be set back from Winthrop
Square park and consist of 11,000 SF Floor Plates and approximately 700 for-sale and for-rent
units. The tower will feature its own below-grade parking garage and an amenity package
consistent with other Class-A residential towers in Boston. The tower is intended to further
activate Downtown Boston and promote a culture of live-work-play in the Winthrop Square
area.

Project Details
• 780’ Class-A Residential Tower

• Elegant Design; 11,000 SF Floor 
Plates; Approx. 69 Stories 

• Approx. 700 units; mix of for-rent 
& for-sale

• Will promote a vibrant, urban 
lifestyle and increase residents in 
the area

13
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 236 Rental Units featuring:

 Pub / Resident Lounge

 Fitness Center

 Media / Game Room

 Several Outdoor Patio 

Areas

 HYM served as 

Development Advisor to 

the Drew Companies

 2.9 million SF mixed-use 

development featuring:

 6 New Buildings

 812 Residential Units

 196 Hotel Keys

 1.3 million SF Office 

Space

 1,159 Parking Spaces

Government Center 

Garage Redevelopment

Boston, MA

HYM Relevant Project Experience

 355-unit highly amenitized 

apartments featuring:

 17,000 SF Park adjacent to 

Building

 Pub/Resident Lounge

 Fitness Club

 Indoor Basketball Court

 Coffee Lounge

 Open-air Courtyard

 Rooftop / Outdoor Deck

 1.6 million SF mixed-use 

development featuring:

 3 Class A Office Buildings

 State-of-the-Art Ice 

Hockey / Basketball 

Training Facility

 World Class Indoor Track 

 Residential Tower 

 Hotel Tower

Boston Landing

Boston, MA

Twenty|20

East Cambridge, MA

HYM has a long and successful track-record in planning, permitting, financing and constructing
other complicated mixed-use developments in Greater Boston. HYM is currently active on
several major projects in the Greater Boston area that encompass over 9.5 million square feet of
development, which are further detailed below and in the next 5 pages.

.

Waterside Place

Boston, MA

14



PAGE 15

Government Center Garage Redevelopment – Boston, MA

HYM Relevant Project Detail

Project Summary

2.9 million SF complicated mixed-use redevelopment:

West Parcel:

 WP-B1: 480’ Luxury Condominium & Residential High-Rise

 WP-B2: 528’ Class-A Office Tower (1 million SF)

 WP-B3: 299’ Luxury Condominium & Residential High-Rise

East Parcel:

 EP-B1: 157’ Hotel / Condo Mid-Rise

 EP-B2: 152’ Boutique Office Mid-Rise

 EP-B3: 60’ Iconic Retail Building (25,000 SF)

 Brought in to help stabilize a failing asset (the Garage)

 Revitalized by leasing185,000 SF of office space

 Managed tenant fit out

 Restructured management of the parking

 Increased Garage revenues over past 4 years

 Developed a flexible and viable redevelopment plan

 Achieved unanimous BRA and BZC approval for master plan and

PDA of the Government Center Garage redevelopment

 Engage in extensive ongoing community outreach to build support

 Held over 50 meetings to date with IAG, community

leaders, neighborhood groups, public agencies & officials

 Comprehensive coordination with MBTA on Haymarket 

Station relocation and with MassDOT on highway ramps

Project Details
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Boston Landing, Brighton MA

HYM Relevant Project Detail (Continued)

 1.6 million SF mixed-use development

 State-of-the-art practice facility for the Boston Bruins hockey team

 275-Unit luxury residential building

 175-key 4-5 star hotel with a dynamic food and beverage program

 Sports complex with the fastest indoor track facility in the U.S.

 3 commercial buildings

■ 180,000 SF office mid-rise (combined Bruins practice facility)

■ 230,000 SF Class A office mid-rise

■ 240,000 SF Class A office mid-rise

 HYM was brought on as co-developer to handle the complexities of

the proposed mixed use development and bring the expertise and

capacity to move the overall project forward.

 Recently received BRA approval to include residential mid-rise and

Bruins practice facility in master plan

 Coordination with MBTA for new commuter rail station on the

Framingham/Worcester line

 Project will transform 15-acres of a once abandoned industrial

stockyard

Project Summary Project Details
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80 Guest Street, Brighton MA

Relevant Project Detail (Continued)

 220,000 SF Class A office building

 55,000 SF Warrior Ice Arena

 25,000 SF state-of-the-art locker room and training facility for the 

Boston Bruins hockey team

 12,000 SF of dynamic ground floor retail

 Active public plaza on ground floor and elevated terrace

 A mixed-use project that integrates a Class A office building, world

class ice arena, and outdoor public space

 Coordinated with public agencies, officials and neighborhood

groups to achieved unanimous approval from the BRA and BCDC

despite expedited permitting schedule

 Construction commenced in February 2015

 Accelerated 18-month construction schedule set to deliver the

project in Fall 2016

Project Summary Project Details
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NorthPoint – Boston, East Cambridge & Somerville, MA

Relevant Project Detail (Continued)

Project Summary

 45-acre Development Site

 5.2 million SF of total Development Rights

 20 total Development Parcels

■ 2 condominium buildings completed

■ 1 multi-family/rental building under construction

■ 17 Parcels remaining

 11 acres of Green Space

 Approx. 2.3 million SF residential remaining (approx. 2,500 units)

 Approx. 2.2 million SF commercial remaining

 Fully permitted and approved in Boston, Cambridge, and Somerville 

for 5.2 million SF of development rights

 Finalized key documents (e.g. Special Permit Amendment and 

Perfected Municipal Zoning / Approvals)

 Involves extensive stakeholder meetings with:

 MBTA – coordination for relocation of new Green Line 

Lechmere Station and Green Line Extension project

 MassDOT – land transfer for reconstruction of Monsignor 

O’Brien Highway

 Community leaders and neighborhood groups

 City and State elected officials

Project Details
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Twenty|20 – East Cambridge, MA

Relevant Project Detail (Continued)

 355-unit luxury apartment high-rise

 Market leading amenity package

 3,000 SF state-of-the-art 24/7 fitness center

 Half-court indoor basketball/sport court

 Library with a conference room

 Lounge with flat screens, pool table, courtyard access, & bar

 20th floor roof deck with panoramic city views

 8,000 SF ground floor retail

 17,000 SF park adjacent to building

 Pedestrian Connection to Gilmore Bridge

 Close coordination with federal, state, and local agencies for

permitting, site clean-up

 Project will serve as one of the “front doors” to NorthPoint Site;

 Pedestrian entrance from adjacent Gilmore Bridge will serve as

transformative enhancement to site increasing connectivity to local

means of transportation

 Project is currently under construction and is on schedule and within

the project budget

 Estimated completion in Spring 2015; (Accelerated 28-month

construction schedule)

Project Summary Project Details
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Key members of a highly qualified HYM team:

Thomas N. O’Brien – Founding Partner and Managing Director

 Mr. O’Brien previously served as a Managing Partner for JPI and as a Managing Director for Tishman Speyer in 

Boston and New York.

 Mr. O’Brien also led the Boston Redevelopment Authority as its Director and Chief of Staff, which led the 

development of over 12 million SF of projects in Boston, from 1994 to 2000.

 Mr. O’Brien has served as Chairman of The Greater Boston Real Estate Board and currently serves on the Board of 

the Taubman Center for State and Local Government at Harvard University and as Vice Chair of the Board of 

Overseers of The Anti-Defamation League of New England.

 In 2011, Mr. O’Brien was appointed to the Board of the Massachusetts Housing Finance Agency.

 Mr. O’Brien is a graduate of Brown University and Suffolk University School of Law. He is a member of the 

Massachusetts Bar.

Paul Crisalli, PE, LEED AP – Partner and Director of Operations

 Mr. Crisalli has over thirty-seven years of real estate development and operations experience in commercial and 

multifamily properties.

 Mr. Crisalli previously served as Operations Partner and Senior Vice President for JPI where oversaw the design and 

development of multifamily projects in JPI’s Northeast Region.

 He is a member of the National Society of Professional Engineers. the US Green Building Council and the Urban 

Land Institute (“ULI”).

Douglas J. Manz – Partner and Director of Development

 Mr. Manz previously served as a Development Partner for JPI and Vice President of Development for Northland 

Investment Corporation where he focused on the permitting and development of high-rise, mid-rise and low-rise 

mixed use and multifamily projects.

 Prior to that, he held various development positions with Leggat McCall Properties in Boston where he worked on

the development of commercial and retirement home developments.

 In 2013, Mr. Manz was appointed to the City of Cambridge Transportation Advisory Committee and is a member of 

ULI and NAIOP.

HYM Principals
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Key members of the highly qualified HYM team

David Bracken – Vice President

 Prior to HYM, Mr. Bracken was a project manager and asset manager for large mixed-use projects in Arizona and 

Florida for The Related Companies, L.P. 

 Prior to Related, Mr. Bracken was an associate at a real estate opportunity fund at Fidelity Investments where he 

invested in many different product types including: multi-family, industrial, office, and hotel developments.

 Mr. Bracken graduated with an MBA from the Carroll School of Management at Boston College and a Bachelor 

of Arts in Pre-Architecture from Middlebury College.

John F. Hurley – Senior Development Manager

 Prior to HYM, Mr. Hurley worked in several project management roles for Suffolk Construction Company and was 

involved in several large-scale construction and re-development projects in the Greater Boston area.

 While at Suffolk, Mr. Hurley also held various positions in field operations, estimating, and purchasing of more than 

3 million SF of projects in a variety of industry sectors.

 Mr. Hurley graduated with an MBA from the Boston University School of Management and a Bachelor of Arts in 

Economics from the College of the Holy Cross.

Michael Barowsky – Vice President 

 Prior to joining HYM, Mr. Barowsky served as Vice President at Boston Development Group where he handled the 

oversight of the firm’s acquisitions and development activities and managed the full development process on 

selected projects

 Prior to the Boston Development Group, Mr. Barowsky also held a Senior Associate position at New Boston Fund 

and was a financial analyst for the Capital Markets Team at JLL (Formerly Spaulding & Slye)

 Mr. Barowsky graduated with an MBA from the Olin Graduate School of Business at Babson University  and a 

Bachelor of Arts in Psychology from the University of Washington.

Key HYM Personnel
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David Ambrose – Construction Manager

 Prior to joining HYM, Mr. Ambrose worked for Structure Tone Inc. as a Senior Project Manager on numerous 

projects varying in scope and size, including 2,000 SF to multi-levels 300,000 SF high-end tenant fit outs for law 

firms, retail stores, financial services and hospitality facilities.

 With over 25 years of construction experience, Mr. Ambrose has worked on a variety of projects with 

complicated and challenging site conditions and ranging from complete out-of-the-ground buildings, to interiors

and smaller retail bank structures.

 Mr. Ambrose graduated with a Bachelor of Science in Construction Management from Wentworth Institute of 

Technology.

Michael Bannon – Development Manager

 Prior to HYM, Mr. Bannon worked as an asset manager of 4.4 million SF of large office, retail, and industrial 

properties throughout Texas and the Southeastern United States for AEW Capital Management

 While at AEW, Mr. Bannon performed property valuations, managed lease negotiations, created annual 

property business plans, and conducted due diligence for new acquisitions and development projects

 Preceding AEW, Mr. Bannon worked at Cresa as a real estate advisor representing corporate tenants in lease 

negotiations throughout the downtown Boston market

 Mr. Bannon graduated with an MBA and concentration in Real Estate Finance from the McDonough School of 

Business at Georgetown University and Bachelor of Science in Management & Business from Skidmore College.

Julie M. Proulx – Development Associate

 As a development associate at HYM, Ms. Proulx is involved in several aspects of all of HYM projects with a specific 

focus on the Government Center Redevelopment Project.

 Prior to HYM, Ms. Proulx managed strategic priorities as Deputy Chief of Staff at the National Constitution Center.

 Previously, Ms. Proulx also worked on a capital asset management plan for the State of Hawaii’s parks 

department that helped to streamline operations, maintenance schedules, and life-cycle costs.

 Ms. Proulx graduated with a Master in Public Policy & Urban Planning from the Harvard Kennedy School and 

Bachelor of Science in Brain & Cognitive Sciences from the Massachusetts Institute of Technology.

Key members of the highly qualified HYM team

Key HYM Personnel (Continued)
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HYM is a full-service Real Estate Company whose success is directly related to the
expertise and skill of its professionals and its comprehensive neighborhood process,
which engages all stakeholders including landowners, local businesses, municipal
departments, state agencies and elected officials.

 Urban Mixed-Use

 For-Sale Condominiums

 Rental Apartments

 Commercial Office

 Laboratory & Biotech

 Hotel

 Retail

 Hospital, Academic and Institutional

 Urban Public Parking Garages

 Infrastructure

Development and Owner Services:

 Master Plan, Multi-Phased Project Development

 Development Advisory Services

 Owner Construction Representation Services

 Property Management Services

 Tenant Fit-out Oversight

 Asset Management Services

 Finance and Accounting Services

Product Types: 

HYM Scope of Services
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 The Lewis Trust Group (LTG) operates in the retail, leisure, financial, real estate development, and wealth

management businesses. LTG has been investing in, developing, and overseeing a significant portfolio of real

estate assets in the United States since the 1980’s.

 The company has property development and real estate investment operations in the UK, US, and throughout

Europe. LTG's hotel operation comprises more than a dozen hotels in Israel, the US, and Thailand. LTG is based in

London; It’s US operations are managed by Britannia Pacific Properties.

 HYM is the Development Manager and Property Manager for LTG and Britannia Pacific for the Redevelopment of

the Government Center Garage Project, a new 2.9 million square foot mixed use redevelopment in the heart of

downtown Boston.

Britannia Pacific / 

The Lewis Trust 

Group

HYM has extensive experience with developing projects with several successful institutional
investors, and has raised $1.9 Billion in capital in the last 5 years. The next 3 pages provide some
details on financial partners that HYM is currently working with, or has worked with recently.
Additionally, HYM and the Franciscan Friars are currently in good fiscal standing with the City of
Boston.

Economic Capacity to Complete Project

 National Real Estate Advisors (“National”) is leading real estate investment firm. National has established a unique 

open-end real estate fund to invest in premier assets, located in major U.S. urban markets.   National has made 

investments in 22 states and the District of Columbia and have expanded their geographic reach and

diversification of their investment program.

 Investing across the entire capital stack, National invests equity and lends capital—providing its development

partners a range of flexible financing solutions—preferred equity, mezzanine debt, senior debt, construction loans,

and credit enhancements. Relationships with many leading developers give National opportunities to participate

in some of the United States’ most recognized projects.

 HYM is the Development Manager and Property Manager for National Real Estate Advisors for the Redevelopment

of the Government Center Garage Project, a new 2.9 million square foot mixed use redevelopment in the heart of

downtown Boston.

National Real 

Estate Advisors
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Current Financial Partners (Continued)
HYM has extensive experience with developing projects with several successful institutional 
investors.

 New Balance is a leading American sportswear manufacturer whose World Headquarters is located in Brighton, a

neighborhood of Boston.

 New Balance owns several parcels of land adjacent to their World Headquarters, known as the Boston Landing

Project, which they are planning to build-out the area and transform it into a vibrant, mixed use neighborhood.

 Boston Landing Project is approved as a mixed use development with approximately 1.6 million square feet and

will include three (3) commercial office buildings, a hotel, a residential building, a multi-use sports complex, a

professional National Hockey League Training Facility (Boston Bruins), open space amenities, and ground floor

retail.

 HYM is the Co-Developer on the Boston Landing Project with NB Development Group, who is New Balance’s

internal real estate group. HYM was brought on to handle the complexities of the proposed mixed use

development and bring the expertise and capacity to move the overall project forward.

New Balance

 CJUF formed out of a series of joint-ventures between Canyon Capital Realty Advisors and Earvin “Magic” Johnson

with the goal of enhancing and capturing value through (re)development of real estate in densely populated

areas.

 CJUF is committed to the “Triple-Bottom-Line” philosophy of achieving superior financial results, fostering

opportunities within urban communities and embracing environmental responsibility.

 CJUF has deployed or committed nearly $2 billion in capital and is responsible for over $4 billion of urban

revitalization.

 HYM was brought on as the Development Manager of NorthPoint for CJUF to rebrand the 45-acre site, achieve

and maintain all municipal permits and approvals, manage all predevelopment and operations, coordinate with

the MBTA on the new Green Line Lechmere Station, and oversee all parcel-specific design and construction.

Canyon Johnson 

Urban Funds
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HYM has extensive experience with developing projects with several successful institutional 
investors.

 GE Capital Real Estate was the primary capital source for JPI where the principals of HYM were partners for the

Northeast Region (New York City to Boston) for the national apartment developer, owner and operator.

 GE Capital Real Estate has been investing for over 40 years in real estate in North America, Europe and Asia Pacific

and currently has over $39 billion in real estate assets and over 5,000 properties.

 JPI, primarily in conjunction with GE Capital Real Estate, has acquired and developed over 300 projects consisting

of over 90,000 apartment units throughout the country.

GE Capital

 As one of the world’s largest financial services institutions with operations in the United States, Asia, Europe, and

Latin America Prudential has helped individual and institutional customers grow and protect their wealth.

 As a leading global real estate manager, Prudential’s real estate group offers a broad range of real estate

investment opportunities and investment management services to a global client base, including core, value-

added, and opportunistic strategies investing directly in real estate, Global Real Estate Securities strategies, and

Debt platform investing.

Prudential

 Both Wells Fargo and Citizens Bank have provided construction lending on HYM projects.

 HYM maintains strong relationships with both of these financial institutions as well as several other debt providers.

Other Partners / 

Construction Lenders

Current Financial Partners (Continued)
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Disclosure Statement
Per request of the BRA, a disclosure statement please find a required Disclosure Statement 
below.

 
BOSTON REDEVELOPMENT AUTHORITY 

 
DISCLOSURE STATEMENT 

 
A. This Disclosure Statement is being filed in association with the Request for 

Interest for 115 Winthrop Square.  
 
B. Project Information: 

1) Name of Project:  Winthrop Square Redevelopment 

2) Location: 115 Winthrop Square 

3) Applicant: The HYM Investment Group, LLC 

4) I hereby state, under penalties of perjury, that the true names and addresses of 
all Persons who have a Beneficial Interest (including the amount of their 
Beneficial Interest accurate to within one-tenth of one percent if such interest 
exceeds one percent.  To be referred to herein as their "Percentage Interest") in 
the above-listed Project/Location are listed below in compliance with the 
provisions of the Boston Redevelopment Authority Disclosure Statement Policy. 

C. NAME AND RESIDENCE OF EACH PERSON WITH SAID BENEFICIAL 
INTEREST (continue on separate sheet if necessary): 

Percentage 
Interest 

 
1.   Name: The HYM Investment Group, LLC      100% 

 
Address:  
c/o Thomas N. O’Brien 
1 Congress Street 
Boston, MA 02114 

 
 
2.  Name: Order of the Friars Minor       100% 
 
 Address: 

c/o St. Anthony Shrine & Ministry Center 
114 Arch Street 
Boston, MA 02110 
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