
Memorandum of Understanding 
University of Connecticut  

and  
University of Connecticut Alumni Association 

July 1, 2014 to December 31, 2014 
 
 
This Memorandum of Understanding effective the 1st day of July 2014 is made between 
the University of Connecticut (“University”), Connecticut’s land grant university, whose 
statutory authority is set forth in Chapter 195b of the Connecticut General Statutes and 
the University of Connecticut Alumni Association (“Association”), a Connecticut nonstock 
corporation that is exempt from taxation under 501(c) (3) of the Internal Revenue Code 
of 1986, as amended. 
 
The University and the Association shall enter into this memorandum of understanding 
which outlines their goals and objectives, as well as the financial arrangements agreed 
upon by the University and the Association to accomplish these goals and objectives. 
This Memorandum of Understanding covers the period of July 1, 2014 through 
December 31, 2014. 
 
Roles and Responsibilities 
 
1. The relationship between the University and the Association is based on shared 

recognition that alumni are key stakeholders of the University community. They 
provide valuable perspective to University leaders and are a source of significant 
support for the University’s goals. A strong, engaged alumni body is important to the 
University’s success.   

 
2. The Association is governed by a Board of Directors that establishes the goals and 

direction of the organization. The Board is responsible for developing policies that 
will facilitate the effective management of the Association. The Board and its elected 
officers speak on behalf of the Association.  

 
3. The Association agrees to organize the programs, activities and communications that 

are in the best interests of and approved by the University and to provide a venue for 
supporting activities and programs. It is the intent of the Association to provide equal 
participation in the Association by all alumni. The University and the Association 
recognize the importance of including alumni from diverse backgrounds and alumni 
living throughout Connecticut, across the country and around the world. The 
Association will provide the following alumni programs and services for the benefit of 
the University: 

 
• Fostering the continued connection between the alumni and the University. 
• Identifying and recruiting alumni leaders and volunteers for University service. 
• Cultivating and stewarding alumni relationships for UConn. 
• Creating a climate of an alumni “network” or “family”. 
• Recognizing outstanding alumni and faculty through the awards program. 
• Hosting alumni events that connect alumni with each other and the University. 
• Maintaining a campus home for alumni and an event space for the University 

through the Alumni Center. 



 2 

• Reaching out to UConn’s international alumni to support academic, student 
recruitment and study abroad objectives. 

• Assisting UConn in securing its legislative priorities and needs. 
• Awarding scholarships to students. 
• Providing a robust group of alumni mentors willing to help students and other 

alumni. 
• Serving the campus, college, department and constituent alumni groups. 
• Promoting UConn’s academic and community-based programs to alumni. 

Examples include environmental lectures, key campus speakers, writing 
workshops, museum events, possible online library access and athletic events.  

• Contributing to a rich database of alumni records. 
• Supporting UConn Athletics by promoting game attendance, ticket sales, athletic 

news and travel to away games. 
• Supporting the Foundation’s capital campaign through communications and 

enhanced alumni relationships. 
• Serving the community on behalf of UConn through alumni volunteers. 
• Enriching the student experience by supporting student-oriented initiatives 

whenever possible. 
• Identifying and promoting UConn traditions. 

 
4. The Association communicates with the University Board of Trustees through the 

Institutional Advancement Committee. The president of the Association’s Board of 
Directors is invited to attend Institutional Advancement Committee meetings to help 
keep the Committee apprised of Association news and discuss Association matters. 

 
5. The Executive Director of the Association shall serve as the chief executive of the 

Association, reporting to the Office of the President of the University or his/her 
designee as well as to the Association’s Board of Directors. In this capacity, the 
Executive Director shall implement the policies and programs of the Board of 
Directors and/or the University, and shall serve as the principal point of contact with 
the University on matters concerning its alumni. The Association’s Board of 
Directors, in consultation with the Institutional Advancement Committee, approves a 
long-term strategic plan as well as an annual operating plan and budget. Consistent 
with the approved strategic plan, operating plan, and budget, as well as Association 
policies and procedures, the Executive Director shall be responsible for handling all 
financial issues, records, publications, and contracts of the Association. 

 
Name and Brand Usage 
 
6. The University gives permission to the Association to use the various names and 

marks of the University of Connecticut in ways that will positively communicate or 
promote the University or the Association to alumni. Use of the University marks is 
granted for communications regarding the programs and activities of the Alumni 
Association, with the approval of University Communications. Use of the marks for 
corporate or affinity agreements must follow the process established in this 
agreement. 
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Communications and Representations 
 
7. The University, through the President of the University or his/her designee, the 

Executive Director of the Alumni Association, or other administrative officer will keep 
the Association informed of relevant institutional issues. Likewise, the Association 
will endeavor to communicate all issues of importance to the University, through the 
Executive Director of the Alumni Association. 

 
Funding Support 

 
8. The University agrees to pay the Association not less than $214,304.11 to assist the 

Association in alumni engagement efforts for the benefit of the University. These 
public funds are to be applied for the following specific functions intended to serve the 
breadth of University alumni: 

 
a. One-part time and two full-time Directors of Alumni Relations assigned 

respectively to the College of Liberal Arts and Sciences, the College of 
Agriculture and Natural Resources, and the Neag School of Education. The sum 
of the salary and benefits for these three Association staff positions totals 
$95,391.33 for the first six months of fiscal 2015. If any of the aforementioned 
positions should go vacant during the term of this memorandum, the University 
reserves the right to rescind a portion of these funds no greater than the amount 
of unpaid salary and benefits. 

 
b. The balance of public funds is to be used at the discretion of the Executive 

Director for grassroots advocacy, alumni programming, and/or salary lines for 
positions that directly serve overarching alumni relations purposes, and should 
not support membership-specific endeavors or consultative services. 
 

9. The University will allocate an additional sum of $50,000 from the “Fund for UConn” 
back to the Foundation to support presidential alumni outreach events co-
administered by the Foundation and that are branded under the name of the 
Association.  

 
10. The University agrees to continue providing salary and benefits for one full-time 

University staff member assigned to the Association: the Executive Director. Salary 
and benefits for this position will be determined in accordance with University human 
resource protocols, with involvement and input from the Association’s Board of 
Directors in hiring and review processes.  
 

11. The University agrees to continue providing salary and benefits for three existing full-
time University positions that serve the Association in direct and indirect ways: 
Magazine Editor, Magazine Designer, and Marketing Specialist. Salary and benefits 
for these positions are determined in accordance with University human resource 
protocols. These positions are assigned to University Communications.  

 
12. The University also agrees to assume all costs for compiling, publishing, and 

distributing – in print and electronic form – on a periodic basis the UConn magazine, 
an alumni publication that serves as a primary communications and engagement 
vehicle for Association members. 
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13. The University also agrees to assume responsibility for all landscaping, tree and 
brush removal, and snow removal at the Alumni Center as part of a broader effort for 
quality and continuity in the presentation of the campus environment to the 
community and visitors. Such services would be provided as part of a routine 
maintenance schedule provided by or outsourced by the University. Should the 
Association require emergency services of this nature that require tending to Alumni 
Center property at a specific time, contracting for such service will be the 
responsibility of the Association. 
 

14. The following stipulations are applied to the aforementioned financial obligations: 
 

a. As circumstances permit, the University’s payments (excluding amounts provided 
through the “Fund for UConn”) shall be made in advance at the beginning of the 
fiscal year or upon execution of this memorandum. The University has the ability 
to adjust the amount of University funds allotted during times of economic 
uncertainty (i.e. reductions in State support or declining revenues) in order to 
preserve the high quality of our core mission of education, research and service. 
In addition, the University may provide supplemental support for capital 
equipment, buildings and grounds services, unanticipated program needs and 
other administrative needs upon request. 
 

b. Expenditures of these funds will follow appropriate Foundation, University and State 
spending guidelines, as applicable. The Association will provide the University with 
an annual financial report and narrative report on operations and activities. 

  
c. The University agrees to provide the Association with access to University 

services and contracts to include: Telephone services, access to State contracts 
for information technology purchases, electricity, catering, supplies provided 
through University Central Stores, mail services, and document production 
services. The Alumni Association is responsible for paying the costs associated 
with these services.  

 
f.  The University agrees to provide access to the University information network to 

include broadband use, help desk services, exchange access, and infrastructure. 
 
g   The Alumni Association also agrees to reimburse the University for expenses 

actually incurred and paid as a result of Alumni Association operations, if the 
University would not otherwise have incurred such expenses. Such reimbursement 
shall be made quarterly based on invoiced amounts of actual expenses and shall 
be due upon receipt. Such expenses include, but are not limited to document 
production services, utilization of state contracts, utilities and telephone services. 

 
15. Association operations also will be supported by affinity contracts and corporate 

sponsorship. The University agrees to consider use of University marks by the 
Association in these relationships with prior review by University Communications. 
This review will ensure that the proposed usage of University marks does not conflict 
with any current University agreements. Affinity products and relationships that use 
the University marks must be reviewed by the University President or his/her 
designee. 
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Alumni Data 
  

16. The University and the Association acknowledge that there is one alumni database 
of record for the University, and that the UConn Foundation, Inc. maintains such 
database, in accordance with the terms of the 1994 operating agreement (and 
associated Memorandum of Understanding) between the University and 
Foundation. Pursuant to a separate written agreement dated April 6, 2004 (“2004 
Agreement”), the University and the Association confirmed: (i) the Association’s 
pledge to use UConn Foundation alumni data strictly for the purposes of operating 
the University’s official alumni organization, including, without limitation, invitations to 
events, identification of potential volunteers, marketing materials, grass roots 
advocacy in support of University priorities, and revenue generating activities (e.g., 
affinity partner credit cards, life and property/casualty insurance, and energy discount 
programs) that are consistent with the interests of both the University and the 
Association; (ii) the Association will ensure that materials will not be sent to alumni 
who have asked not to be solicited and/or have opted out of product marketing; (iii) 
any transfer of UConn Foundation alumni data to third parties will be consistent with 
state and federal law; (iv) any contract with the Association’s affinity partners will 
include language concerning confidentiality and use limitations that has been pre-
approved by both the legal counsel of the UConn Foundation and the legal counsel 
of the Association; (v) such confidentiality and use limitations may require, without 
limitation, affinity partners and third party mail houses (used by the Association or its 
partners) to comply with security disclosure requirements acceptable to the UConn 
Foundation; (vi) each request for data must be for official Association business and 
must not jeopardize the UConn Foundation’s tax exempt status. This provision 
reaffirms the 2004 Agreement, and further provides that, each request for alumni 
data by the Alumni Association must be shared with, and approved by, the University 
President’s office prior to the request being made of the UConn Foundation. 

 
State Nondiscrimination Provisions 
 
17. References in this section to "Contract" shall mean this Memorandum of 

Understanding and references to "Contractor" shall mean the UConn Alumni 
Association.  
 

a. The following subsections are set forth here as required by section 4a-60 of 
the Connecticut General Statutes: 

 
(1) The Contractor agrees and warrants that in the performance of the 
Contract such Contractor will not discriminate or permit discrimination against 
any person or group of persons on the grounds of race, color, religious creed, 
age, marital status, national origin, ancestry, sex, mental retardation, mental 
disability or physical disability, including, but not limited to, blindness, unless 
it is shown by such Contractor that such disability prevents performance of 
the work involved, in any manner prohibited by the laws of the United States 
or of the State of Connecticut. The Contractor further agrees to take 
affirmative action to insure that applicants with job-related qualifications are 
employed and that employees are treated when employed without regard to 
their race, color, religious creed, age, marital status, national origin, ancestry, 
sex, mental retardation, mental disability or physical disability, including, but 
not limited to, blindness, unless it is shown by such Contractor that such 
disability prevents performance of the work involved; (2) the Contractor 
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agrees, in all solicitations or advertisements for employees placed by or on 
behalf of the Contractor, to state that it is an "affirmative action-equal 
opportunity employer" in accordance with regulations adopted by the 
commission; (3) the Contractor agrees to provide each labor union or 
representative of workers with which such Contractor has a collective 
bargaining agreement or other contract or understanding and each vendor 
with which such Contractor has a contract or understanding, a notice to be 
provided by the commission advising the labor union or workers' 
representative of the Contractor's commitments under this section, and to 
post copies of the notice in conspicuous places available to employees and 
applicants for employment; (4) the Contractor agrees to comply with each 
provision of this section and sections 46a-68e and 46a-68f and with each 
regulation or relevant order issued by said commission pursuant to sections 
46a-56, 46a-68e and 46a-68f; (5) the Contractor agrees to provide the 
Commission on Human Rights and Opportunities with such information 
requested by the commission, and permit access to pertinent books, records 
and accounts, concerning the employment practices and procedures of the 
Contractor as relate to the provisions of this section and section 46a-56.  
 

b. If the Contract is a public works contract, the Contractor agrees and warrants 
that he will make good faith efforts to employ minority business enterprises as 
subcontractors and suppliers of materials on such public works project.  
 

c. "Minority business enterprise" means any small contractor or supplier of 
materials fifty-one per cent or more of the capital stock, if any, or assets of 
which is owned by a person or persons: (1) who are active in the daily affairs 
of the enterprise, (2) who have the power to direct the management and 
policies of the enterprise and (3) who are members of a minority, as such 
term is defined in subsection (a) of section 32-9n; and "good faith" means 
that degree of diligence which a reasonable person would exercise in the 
performance of legal duties and obligations. "Good faith efforts" shall include, 
but not be limited to, those reasonable initial efforts necessary to comply with 
statutory or regulatory requirements and additional or substituted efforts when 
it is determined that such initial efforts will not be sufficient to comply with 
such requirements.  

 
d. Determination of the Contractor's good faith efforts shall include but shall not 

be limited to the following factors: The Contractor's employment and 
subcontracting policies, patterns and practices; affirmative advertising, 
recruitment and training; technical assistance activities and such other 
reasonable activities or efforts as the commission may prescribe that are 
designed to ensure the participation of minority business enterprises in public 
works projects.  

 
e. The Contractor shall develop and maintain adequate documentation, in a 

manner prescribed by the commission, of its good faith efforts.  
 

f. The Contractor shall include the provisions of sections (a) and (b) above in 
every subcontract or purchase order entered into in order to fulfill any 
obligation of a contract with the State and such provisions shall be binding on 
a subcontractor, vendor or manufacturer unless exempted by regulations or 
orders of the commission. The Contractor shall take such action with respect 
to any such subcontract or purchase order as the commission may direct as a 
means of enforcing such provisions including sanctions for noncompliance in 
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accordance with section 46a-56; provided, if such Contractor becomes 
involved in, or is threatened with, litigation with a subcontractor or vendor as 
a result of such direction by the commission, the Contractor may request the 
State of Connecticut to enter into any such litigation or negotiation prior 
thereto to protect the interests of the State and the State may so enter.  

 
g. The following subsections are set forth here as required by section 4a-60a of 

the Connecticut General Statutes: 
 

(1) The Contractor agrees and warrants that in the performance of the 
Contract such Contractor will not discriminate or permit discrimination against 
any person or group of persons on the grounds of sexual orientation, in any 
manner prohibited by the laws of the United States or of the State of 
Connecticut, and that employees are treated when employed without regard 
to their sexual orientation; (2) the Contractor agrees to provide each labor 
union or representative of workers with which such Contractor has a 
collective bargaining agreement or other contract or understanding and each 
vendor with which such Contractor has a contract or understanding, a notice 
to be provided by the Commission on Human Rights and Opportunities 
advising the labor union or workers' representative of the Contractor's 
commitments under this section, and to post copies of the notice in 
conspicuous places available to employees and applicants for employment; 
(3) the Contractor agrees to comply with each provision of this section and 
with each regulation or relevant order issued by said commission pursuant to 
section 46a-56; and (4) the Contractor agrees to provide the Commission on 
Human Rights and Opportunities with such information requested by the 
commission, and permit access to pertinent books, records and accounts, 
concerning the employment practices and procedures of the Contractor which 
relate to the provisions of this section and section 46a-56.  
 

h. The Contractor shall include the provisions of section (g) above in every 
subcontract or purchase order entered into in order to fulfill any obligation of a 
contract with the State and such provisions shall be binding on a 
subcontractor, vendor or manufacturer unless exempted by regulations or 
orders of the commission. The Contractor shall take such action with respect 
to any such subcontract or purchase order as the commission may direct as a 
means of enforcing such provisions including sanctions for noncompliance in 
accordance with section 46a-56; provided, if such Contractor becomes 
involved in, or is threatened with, litigation with a subcontractor or vendor asa 
result of such direction by the commission, the Contractor may request the 
State of Connecticut to enter into any such litigation or negotiation prior 
thereto to protect the interests of the State and the State may so enter. 

 
i. For the purposes of this entire Non-Discrimination section, “Contract” or 

"contract" includes any extension or modification of the Contract or contract, 
“Contractor” or "contractor" includes any successors or assigns of the 
Contractor or contractor, "marital status" means being single, married as 
recognized by the State of Connecticut, widowed, separated or divorced, and 
"mental disability" means one or more mental disorders, as defined in the 
most recent edition of the American Psychiatric Association's "Diagnostic and 
Statistical Manual of Mental Disorders", or a record of or regarding a person 
as having one or more such disorders. For the purposes of this section, 
"Contract" does not include a contract where each contractor is (1) a political 
subdivision of the State, including, but not limited to, a municipality, (2) a 



 8 

quasi-public agency, as defined in Conn. Gen. Stat. Section 1-120, (3) any 
other state, including but not limited to any federally recognized Indian tribal 
governments, as defined in Conn. Gen. Stat. Section 1-267, (4) the federal 
government, (5) a foreign government, or (6) an agency of a subdivision, 
agency, state or government described in the immediately preceding 
enumerated items (1), (2), (3), (4) or (5). 

 
State Executive Orders and Statuatory Compliance 
  
18. The Contract is subject to the provisions of Executive Order No. Three of Governor 

Thomas J. Meskill, promulgated June 16, 1971, concerning labor employment 
practices, Executive Order No. Seventeen of Governor Thomas J. Meskill 
promulgated February 15, 1973, concerning the listing of employment openings and 
Executive Order No. Sixteen of Governor John G. Rowland promulgated August 4, 
1999, concerning violence in the workplace, all of which are incorporated into and 
are made a part of the Contract as if they had been fully set forth in it. At the 
Contractor’s request, the Client Agency shall provide a copy of these orders to the 
Contractor. The Contract may also be subject to Executive Order No. 7C of Governor 
M. Jodi Rell, promulgated July 13, 2006, concerning contracting reforms and 
Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006, 
concerning procurement of cleaning products and services, in accordance with their 
respective terms and conditions. 

 
19. If the Assocation ceases to exist, or ceases to be an organization as defined in 

Conn. Gen. Stat. Section 4-37e(2), then (a) the Association shall be prohibited from 
using the name of the University, (b) the records of the Association, or copies of such 
records, shall be made available to and may be retained by the University, provided 
any such records or copies which are retained by the University shall not be deemed 
to be public records and shall not be subject to disclosure pursuant to the provisions 
of Conn. Gen. Stat. Section 1-210, and (c) the Association’s Board of Directors will, 
in consultation with the University, dispose of the Association's assets, consistent 
with the Association's certificate of incorporation, its bylaws, state and federal laws, 
and such restrictions as may have been imposed by donors. 

 
Extension of Memorandum of Understanding 
 
20. The University will in good faith consider extension of this memorandum for the 

remainder of fiscal 2015 following appropriate planning and coordination with the 
UConn Foundation, Inc. that ultimately would eliminate the Association’s dues-based 
membership model. This consideration shall be completed prior to December 31, 
2014. 
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For the University of Connecticut 
 
 
______________________________  _____________________ 
Susan Herbst    Date 
President, University of Connecticut  
 
 
______________________________  _____________________ 
John Biancamono    Date 
Interim Executive Vice President and 
Chief Financial Officer, University of Connecticut   
 
 
For the University of Connecticut Alumni Association 
 
 
______________________________  _____________________ 
Lori Riiska    Date 
President, UConn Alumni Association 
 
 
______________________________  _____________________ 
Montique Cotton-Kelly    Date 
Executive Director, UConn Alumni Association 
 
 
Approved As To Form 
 
 
______________________________  _____________________ 
Associate/Assistant Attorney General 
Office of the Attorney General    Date    
State of Connecticut 


