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March 17, 2015 
 
The Honorable Kirsten Gillibrand 
United States Senate 
Washington, D.C. 20510 
 
Dear Senator Gillibrand: 
 
I promised to keep you apprised of developments in the ongoing litigation and investigations into 
allegations of fraud and underpayment of claims by entities delivering the National Flood Insurance 
Program (NFIP) in the aftermath of Hurricane Sandy.   
 
We want to do everything we can to get policyholders out of the middle of this situation and to 
ensure policyholders get every dollar they are entitled to.  That is why the Federal Emergency 
Management Agency (FEMA) continues to negotiate in good faith with attorneys for our 
policyholders to resolve the ongoing litigation even as those attorneys amend existing claims and file 
new class action lawsuits against FEMA.  We are reviewing approximately 50 cases each day for 
settlement each week and then taking one to two days each week to work with plaintiff’s attorneys to 
resolve discrepancies or missing data in the files so that we can all ensure a fair and accurate 
outcome in settlement negotiations. 
 
FEMA has taken the unprecedented step of leading a unified settlement process to ensure our 
policyholders get every dollar to which they are entitled; we continue to negotiate a release form that 
fairly addresses the needs of all parties without unduly compromising our collective ability to hold 
parties accountable for misconduct.  To help expedite the settlement process, we may seek assistance 
from the courts to assist us in moving forward on this phase of negotiations.  I want to reiterate that 
throughout this process we will never take or allow any action that might conceal any criminal 
wrongdoing or interfere with the processes by which any entity may be held criminally accountable 
for their actions.    
 
We are also making good progress on developing a process to contact our policyholders from Sandy 
and to review and resolve their claims outside of litigation.  Our goal is to create a transparent and 
efficient process to help policyholders impacted by Sandy who, especially in light of recent 
developments, feel they may have been defrauded or underpaid to bring us those concerns and allow 
us, if appropriate, to readjust their claim.  I will brief you on our plans and projected costs in the 
coming weeks, and seek your input on our proposed process.  We plan to move forward quickly to 
establish this process, give policyholders notice, and resolve concerns fairly and expediently.  
 
We have also established the Sandy NFIP Transformation Task Force to develop options and actions 
to reform the program based on what we have learned so far and what we are going to learn in the 
near future. We are serious about reforming the program from top to bottom, and as part of this 
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process, we are looking to bring in experts outside of government to make it better.  In addition to 
working with Congress, insurance companies, and policyholders, we are bringing in outside experts 
to inform the NFIP reform process.  We are likewise looking forward to working with and acting on 
recommendations from Senator Menendez’ s underpayments task force, which is assembling in 
April.  
 
I want to assure you that moving forward, we are going to work only with entities that share our 
values of putting survivors and policyholders first to deliver the NFIP.  There is much work to do 
and there are important issues that need to be worked out by investigators, in court, in Congress, and 
in the executive branch.  I wanted to share this update, so that you know we are making progress 
daily.  Thank you for your patience and we will continue to keep you informed. 
 

Sincerely, 
 
 
 

W. Craig Fugate 
Administrator 

 
 
cc: 
The Honorable Kirsten Gillibrand 
The Honorable Robert Menendez 
The Honorable Cory A. Booker 
The Honorable Lee Zeldin 
The Honorable Peter King 
The Honorable Steve Israel 
The Honorable Kathleen Rice 
The Honorable Gregory W. Meeks 
The Honorable Grace Meng 
The Honorable Nydia M. Velázquez 
The Honorable Hakeem Jefferies 
The Honorable Yvette D. Clarke 
The Honorable Jerrold Nadler 
The Honorable Carolyn Maloney 
The Honorable Charles B. Rangel 
The Honorable Joseph Crowley 
The Honorable José E. Serrano 
The Honorable Eliot Engel 
The Honorable Nita Lowey 
The Honorable Sean Patrick Maloney 
The Honorable Chris Gibson 
The Honorable Paul D. Tonko 
The Honorable Elise Stefanik 
The Honorable Richard Hanna 
The Honorable Tom Reed 
The Honorable John Katko 

 



 
 
 
The Honorable Louise Slaughter 
The Honorable Brian Higgins 
The Honorable Chris Collins 

 


