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March 6, 2015 
 
Joshua R. Newton 
President & CEO  
The University of Connecticut Foundation, Inc.  
2390 Alumni Drive 
Storrs, CT 06269 
 
Dear Josh,   
 
The University appreciates you participating in discussions with the University these last few months 
about how to improve UConn’s alumni engagement programs.  Before I get to the purpose of my letter – 
which is to ask the UConn Foundation to help the University develop a new alumni engagement model – 
I want to summarize how the University reached the decision that a new alumni engagement model was 
in the best interest of the University and our alumni.  I believe this context will be helpful to you and to 
the UConn Foundation’s Board of Directors as they evaluate the request below. 
 
During the last decade, and perhaps longer, the success of the UConn Alumni Association in engaging 
with alumni has stagnated.  The University believes this is the result of the UConn Alumni Association’s 
requirement that alumni pay dues to be members of the association.  Currently, 95% of alumni have opted 
to decline membership in the UConn Alumni Association, a trend that has been relatively consistent over 
the years.  In June 2014, because of the failure to engage a meaningful population of the University’s 
more than 230,000 alumni, the University expressed its desire that the UConn Alumni Association 
eliminate its dues-paying, membership model.  At the same time, the University’s Board of Trustees 
extended its memorandum of understanding with the UConn Alumni Association for six months, through 
December 31, 2014, rather than for a full year as had been the practice in the past.  
 
The UConn Alumni Association responded to this request by pointing out to the University their reliance 
on membership dues to support their operations.  As I understand it, approximately 20% of the UConn 
Alumni Association’s total revenue comes from membership dues, with another 30-40% of its total 
revenues coming from direct University support.  The UConn Alumni Association requested that the 
University promise to increase its direct financial support to the UConn Alumni Association to offset the 
loss of membership dues.   
 
The University’s then-interim Chief Financial Officer, John Biancamano, was asked to evaluate this 
request on behalf of the University and he reported how the University had already provided nearly $13 
million in direct financial support to UConn Alumni Association since 1996. During that period the 
percentage of alumni participating in the UConn Alumni Association had remained essentially flat at 
between five to eight percent (5-8%), as measured by memberships.   It was Mr. Biancamano’s opinion 
that the support provided has not been cost-effective in supporting alumni relations on behalf of the 
University and he recommended that the University consider a different model for alumni engagement, 
perhaps more closely aligned with the UConn Foundation.   
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In response to Mr. Biancamano’s report, Montique Cotton Kelly, who serves as the Executive Director of 
the UConn Alumni Association, while working for the University as the Assistant Vice President for 
Alumni Relations, researched how alumni associations of other universities succeeded in transitioning 
away from a dues-paying membership model.  In her report, Ms. Kelly indicated how many alumni 
associations making this transition and noted the need for their alumni activities to have a closer 
relationship with their private foundation.  The University sought your input in the discussions at this 
stage, and you have been very helpful in sharing your insight on how the UConn Foundation could assist 
the University with better coordinating relations among our alumni.   
 
Based on the results of our review of alumni relations described above, and other factors, the University 
concluded that it no longer was fiscally prudent, or responsive to our need to strengthen the connection 
between the University and our alumni, to continue to support the UConn Alumni Association.  
Specifically, in this time of shrinking state support, we do not believe it is prudent for the University to 
support two separate external relations organizations.  It is more cost effective from a financial 
perspective to avoid duplications.   In addition, we are concerned that the past practice of separate 
communications from the UConn Alumni Association have been ineffective and sometimes confusing to 
our alumni.  A single, integrated communications and engagement strategy will be more effective.   
 
Finally, the UConn Foundation has demonstrated that the University’s support of the UConn 
Foundation’s activities in development has been very cost effective, with the UConn Foundation 
returning to the University $10 for every dollar the University invests in its operations.   Alumni 
engagement is only one aspect of development, but the UConn Foundation’s past success, and the failure 
of the UConn Alumni Association to engage more than a tiny fraction of alumni, led us to conclude that 
there is a higher probability of engaging all our alumni effectively if we adopt a model that builds on the 
demonstrated success of the UConn Foundation. 
 
For all these reasons, the University decided it would only continue its support of the UConn Alumni 
Association for an additional three months, and the University’s Board of Trustees only extended its 
memorandum of understanding with the UConn Alumni Association through March 31, 2015, to give the 
UConn Alumni Association an opportunity to assess the effect the University’s decision would have on 
its operations.  I personally met with the UConn Alumni Association’s Board of Directors to deliver this 
news on January 13, 2015.  Trustee Marilda Gandara, chair of the Board of Trustees’ Institutional 
Advancement Committee, also attended this meeting. 
 
Upon hearing this news, the UConn Alumni Association’s Board of Directors began to consider what it 
believed was in the best interest of its organization and its members.   As I understand it, the UConn 
Alumni Association’s Board of Directors voted to adopt a plan to dissolve the UConn Alumni 
Association.  I am confident that the University can better engage with, and serve, all of its more than 
230,000 alumni without having to support an alumni engagement model that requires members to pay 
dues to participate, and which more than 95% of the University’s alumni currently have declined to 
participate in.   
 
With that background in place, following our discussions, I want to formally ask you if the UConn 
Foundation would be willing to participate in a new alumni engagement model where the University 
alumni relations activities would be aligned with the activities of the UConn Foundation.  The University 
anticipates this new alumni model would involve asking the UConn Foundation to be primarily 
responsible for engaging in alumni relations on behalf of the University.   
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With the support of the UConn Foundation, I fully expect that this new alumni engagement model would 
improve alumni relations and strengthen the connection between the University and all of its 230,000 
alumni.   
 
It is my hope that our respective staffs can finalize a proposal for implementing the new model and that 
the proposal can be presented to the UConn Foundation’s Board of Directors and to the University’s 
Board of Trustees for consideration, when ready.   
 
As always, I appreciate the UConn Foundation’s strong, effective support of the University.   I believe 
that we will continue to strengthen the connection with our alumni with the UConn Foundation’s help.   
 
Sincerely, 

 
Susan Herbst 
 
	  


