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Subject: Emergency Ordinance — Sale of CNG Garbage Truck

Attached is an Emergency Ordinance captioned:

AUTHORIZING the City Manager to sell an automated 2013 Mack compressed
natural gas MultiPack garbage truck, identification number 1M2AU14CODMOO1615,
to the City of Lexington, notwithstanding the provisions of Section 321-143 of the
Cincinnati Municipal Code which would require that personal property of the City
with an estimated value in excess of $20,000 and no longer needed for municipal
purposes be sold to the highest and best bidder.

Approval of this Emergency Ordinance will allow the Administration to sell an automated
compressed natural gas (CNG) garbage truck to the City of Lexington. This truck was purchased
by the Department of Public Services at a time when the City was developing an automated solid
waste collection program. Implementation of an automated program in the city has proven to be
difficult due to the narrow streets, hilly topography and overhead utilities. The Public Services
Department has determined that while this truck could be utilized in some areas of the city, its
use would be inefficient. In addition, the truck runs on dedicated CNG. Duke Energy, the area
fuel supplier, adds propane to this fuel supply for very cold days during the winter season. The
propane enrichment is not compatible with fueling for the truck which further hampers everyday
utilization of the truck.

The City of Lexington has expressed an interest in the truck and the Administration would like to
move forward with negotiating the sale of the truck to them. The truck is a specialized unit and
has a limited market. The City of Lexington is one of few organizations that utilize this specific
type of garbage truck.

Authorization to sell the truck to the City of Lexington will by-pass utilization of GovDeals,
which is an online auction service that imposes a fee to the sale cost of vehicles. The City
Purchasing Agent is recommending the direct sale of the CNG truck because it would bring in a
better price by outright sale verses what the City could receive at auction.

The acquisition cost of the truck was $356,253. Based on conversations the Public Services
Department has had with the dealer, the current estimated value of this truck is $250,000. The
proceeds from this sale will be deposited into the Obsolete Sale Revenue Project Account
980x981x0000x02033. The Department of Public Services will utilize these funds for the
purchase of new equipment.
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An Emergency Ordinance is necessary due to the immediate need to negotiate a sale to the City
of Lexington to avoid further depreciation in the value of the truck and avoid the risk of losing
the opportunity to sell the truck before the City of Lexington orders new garbage trucks.

The Administration recommends passage of this Emergency Ordinance.

cc: Reginald Zeno, Finance Director


