
Letter of Concern

To All, 

I am disheartened to inform all of you that I, along with another UO employee, Karen 
Stokes, had to report the potential illegal and unethical behavior of certain individuals in 
our department and those advising our department to the appropriate agencies and 
University higher management.  As employees of the University of Oregon we take pride in 
serving a campus that has invaluable interest in setting the highest standards for the 
experiences of its students. We firmly believe that this is the true essence of most people 
working for the University. In our years of experience in various roles on campus, we have 
commonly been supported to provide great services for students. In this, it is our hope that 
the focus will not be by the few who are practicing with questionable intent to retaliate 
against us, but rather to find support in making the systemic changes needed to stop 
unethical and unprofessional behavior from continuing at our "Mighty O". If the 
University can face this challenging time and forgo any unprofessional/unethical/illegal 
practices, it is our belief that the systemic change will bring integrity back to the forefront. 
It is time "we" (the University as a whole) stop reacting and begin responding with our 
students, the community, and the nation in consideration rather than "ourselves". If the 
goal remains to be known and experienced as a wonderful University than let us practice 
with the standards of excellence of professionalism and ethics we were trained in and hired 
to do.

In my role as a Senior Staff Therapist at the UCTC, I have normally been supported to 
practice standard care for my clients (our students) with the freedom to follow all ethical 
guidelines; my constitutional rights as a clinician/employee who works for a State entity; 
and all State regulatory laws. However, things shifted when working with a student for 
whom litigation against the University was anticipated. I was told to provide non-standard 
care for this student which went against my ethical and professional standards.  When I 
tried to seek appropriate and unbiased information as of how to best respond clinically for 
the student, I was scolded and my job was threatened. My job was threatened for two 
reasons: 1) As the clinician, I wrote a letter of summary for my client as per my client's 
request/needs/therapeutic support/ and standard care 2) I sought unbiased legal counsel 
outside the UO due to my ethical/legal concerns in this case. I was informed "under no 
uncertain terms" am I to seek "outside legal counsel"- even though I was clear of my 
concern regarding the bias/conflict of interest present toward this client. Needless to say, I 
was disappointed with this reaction, especially by specific individuals in Senior Leadership 
capacities, along with UO Legal Counsel, who began to look out for the "the system" and 
their loyalty to that system (or is the best guess that I can gather) and neglected the very 
client/student we were supposed to be supporting. These actions did not match my previous
experience as a clinician working at the UCTC, and it certainly did not match the normal 
supervision I would have otherwise received (for any other client not potentially having 
litigation against the UO). My concern was confirmed when it came to my awareness that 
the client's clinical records were accessed without the client's permission or consent and 
without proper authorization prior to any litigation occurring. For this, I sought advice 
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from the Oregon Board of Psychologist Examiners, who informed me of ORS 676.150, and 
my, "Duty to report prohibited or unprofessional conduct." I have done so according to 
this ORS statute and the requirements set before me as a licensed clinician in the state of 
Oregon.

As clinicians, it is our job to protect our client's clinical information to the best that we can 
(and there are multiple ways to do this), and to provide care looking out for our client's best
interest (even if concerned of litigation). The University relies on the UO Legal Counsel and
the UCTC Senior Leadership to fulfill ethical and professional requirements. If these would
have been the focus in this case with this client, then Karen and I would not have been 
forced to report violations. Additionally, if the proper professional and ethical practices 
were followed, it actually would have reduced the university's liability as a whole and 
everyone involved would have been better served.

In conclusion, I will note that I am also an alumni to the UO which gives me great affection 
for this institution and it is my hope that people practicing with integrity will continue and 
not those who choose otherwise. It is my desire that the UO get to a place where everyone in
their designated positions practice with high standards and are supported to make changes 
if a problem arises. Our standards must include the ability to look at feedback (even 
negative) and make the positive changes warranted. This is the pride we carry as UO 
employees and what we want to share with our students.

May we not be united just to attempt to save ourselves or "the system" but rather to stand 
for what being a Duck really means. Lets do the right thing and take away barriers that 
may be interfering with integrity and professionalism toward our students and community.

We look forward to being a part of repairing the bridge that appears to be broken. The 
first step is recognizing a problem exists; the second, is to hear the voices with the concerns 
(without threatening or retaliating against them); third, work together to make solutions 
for an even better University- where students, employees, and the larger community, can 
take pride that integrity is still strong. From one Duck to another, thank you for your full 
consideration and hearing our voices of concern.

Sincerely, 

Jennifer Morlok, LMFT
UCTC Case Manager/Senior Staff Therapist

Karen Stokes
Executive Assistant to the Director
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