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Florida Hospitals  
Provide Much More  
Than Hospital Care

Introduction

In 2012, Florida hospitals contributed more than $3.5 billion in benefits to their communities, nearly 
13 percent of total hospital expenses. The nature of the community benefits provided by each hospital 
and health system is unique to the needs of their communities and includes free or discounted care, 
underpayments from government programs, education for health care professionals and medical 
research. It also includes activities that improve community health, such as free health screenings 
and community health fairs, as well as community building activities that invest in local economic 
development and build community partnerships.

Charity Care

Charity care represents the largest component of community benefits provided by Florida hospitals. 
In 2012, charity care provided by Florida hospitals exceeded $1.4 billion.

Charity care includes free or discounted health services provided to people who meet hospitals’ 
criteria for financial assistance and are unable to pay for all or a portion of the services received. 
It does not include bad debt, uncollected charges or the difference between the cost of care and 
payment from insurance or government programs.

Medicaid/Other Means-Tested Government Programs

Medicaid and other means-tested government programs’ community benefit totaled more than $1.4 
billion in 2012. Other means-tested programs are government-sponsored programs where eligibility 
is determined based on income, such as Florida KidCare.

While hospitals are paid for the care they provide to patients covered by these programs, the payments 
received are less than the cost of the care. The community benefits calculated for this category 
represent the financial loss, or the difference between the total cost of care and the payments, that 
hospitals receive from Medicaid and other means-tested government programs.
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Community BENEFIT

Health Professionals Education, Research & Workforce Development

Florida hospitals contributed $347 million to health professionals’ education, workforce 
development and research in 2012. While not all-inclusive, some of these items include physician 
recruitment, collaboration with educational organizations to train future health care employees and  
medical research.

Community Health Improvement

Community health improvement benefits provided by Florida hospitals totaled more than $231 million  
in 2012. This category includes community health improvement services and community benefit 
operations, subsidized health services, cash and in-kind contributions for community benefit and advocacy 
for community health improvement, such as supporting policies and programs, access to health care 
services, housing and transportation.

Community Building Activities

Florida hospitals’ community building activities totaled $47 million in 2012. These benefits include 
physical improvements and housing, economic development, community support, environmental 
improvements, leadership development and training for community members, coalition building and 
other benefits not captured elsewhere.

Florida Hospitals Contributed $3.5 Billion in Community Benefit in 2012

Charity Care: $1,488,806,159

Medicaid/Other Means-Tested Government Programs: $1,431,757,212

Health Professionals Education, Research & Workforce Development: $347,092,876

Community Health Improvement: $231,272,507

Community Building Activities: $47,198,192

Total Community Benefit: $3,546,126,946

(12.9% of total hospital expenses)
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UF Health Jacksonville’s 
Hands-Only CPR Initiative 
Trains Thousands and Saves 
Lives After Cardiac Arrest
 Cardiopulmonary Resuscitation (CPR) is a well-known approach for saving 
lives. However, recent studies have shown that traditional CPR, which includes 
compression and mouth-to-mouth breathing, is not as effective as it could be. In 
the First Coast region, approximately 1,000 heart attacks occur per year, most at 
home. Only five percent of victims (50 people) survive those events; yet, other 
communities have survival rates as high as 20 percent. Leaders, physicians and 
employees at UF Health Jacksonville are working to bring that same success to the 
First Coast. 

 Take Heart First Coast is a hands-only CPR initiative using a training and 
educational approach from volunteer physicians, nurses and other trained medical 
professionals. The new approach recognizes that even trained providers are 
reluctant to do CPR because of the requirement for rescue breathing – it can be 
difficult to do and can interrupt the critical chest compressions in CPR, leading 
to poor circulation and worse outcomes. While less than half of bystanders are 
willing to do mouth-to-mouth breathing, more than eight in ten are willing to do 
compression-only CPR. 

 The educational approach implements the American Heart Association’s 
Hands-Only CPR training, which only takes two minutes. Studies have shown 
that bystander CPR is the single most important treatment that leads to survival. 
In the vast majority of cases, no mouth-to-mouth is needed, only CPR. If chest 
compressions are started as soon as possible after collapse, the chances of survival 
increase. Without bystander CPR, the outlook is dismal – every minute from cardiac 
arrest without CPR leads to a 10 percent decrease in chances of survival.

UF Health Jacksonville

Jacksonville, FL

Not-for-Profit Academic 
Medical Center

695 Beds 

The “Take Heart First Coast” 
initiative teaches the public 

the now standard two-
minute, hands-only CPR.  

UF Health Jacksonville 
faculty and staff are training 

in churches, schools and 
even large sporting events 

such as the Gate River Run.  
An astonishing 16,000 

people were trained by  
UF Health Jacksonville  

this past two years. 

Telling the Hospital Story
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Last year, half-way 
through the Gate River 
Run someone collapsed. 
The life-saving skills 
taught through the Take 
Heart First Coast Program 
were immediately put 
to work by bystanders, 
and two firefighters 
successfully performed 
CPR. Hands-only CPR 
works, and saves lives.

(Left) UF Health 
Jacksonville - Gate River 
Run: Hands-only CPR 
instructors volunteer at the 
2012 Gate River Run.

(Right) A class of 40 
students at the University 
of North Florida trained 
nearly 5,000 students on 
the UNF campus.

Community BENEFIT

 At UF Health Jacksonville, emergency room physicians, hospital leaders and 
hospital employees have taken this seriously. They have seen first-hand that patient 
outcomes are better if the patient comes to the emergency room after receiving 
CPR on the scene. A grassroots training effort was launched as a partnership with 
the hospital’s emergency department, emergency medicine and the USF Health 
Nursing Department. It began with the hospital’s sponsorship of the Gate River Run 
in 2012, the largest 15K national championship race for road runners. After two 
years of race sponsorships, the Take Heart First Coast has trained 600 people. 

 But training hasn’t stopped with the River Run. Hospital employees and 
physicians are volunteering their own time to train ushers in churches, train middle 
and high school students, and train community members through unconventional 
locales, such as the local Wal-Mart. Because of the simplicity of the training, the 
program quickly adopted the “train the trainer” model, allowing individuals to gain 
experience and then train others. The approach resulted in 5,000 trained people at 
the University of North Florida campus. A similar approach has resulted in thousands 
more trained teachers and students at local middle and high schools. In total, more 
than 16,000 area residents have been trained in hands-only CPR to date.

 The project has become a passion of UF physicians, nurses and employees, 
who volunteer their time to ensure the program reaches as many people as possible. 
The hospital’s emergency medicine residents are also involved, taking it on as a 
research project. The message is simple: “Take two minutes to learn how to save 
a life, a runner, a family member, a co-worker or a perfect stranger. ‘Call 911, then 
push hard and fast’ until rescue arrives. Take two minutes to learn and practice a skill 
to keep for your lifetime or someone else’s.”

 The goal of Take Heart First Coast is to increase the region’s cardiac arrest 
survival rate from five percent to 20 percent. According to national data, this is a 
realistic goal. While only 25 percent of bystanders in the region currently perform 
CPR before EMS arrives, other areas have successfully transitioned bystander 
assistance to nearly 70 percent through hands-only CPR training. By adopting this 
approach in Jacksonville, UF Health at Jacksonville will save between 100-200 lives 
every year in the community.
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Danny Ward, RRT, treats a patient at 
the Apopka Community Lung Clinic.

Florida Hospital’s 
Respiratory Therapists
Volunteer Above and Beyond
 Millions of Floridians are uninsured and without health care. At Florida 
Hospital, providers noticed too many respiratory patients were leaving the 
hospital with prescriptions for medications they could not afford. Without access 
to necessary medications, these patients had a greater likelihood of returning to 
the emergency department or being readmitted to the hospital. Even patients who 
weren’t readmitted were not enjoying the quality of life that could be possible with 
the right medications and medical care. 

 In response, Florida Hospital’s respiratory therapists have volunteered to help 
uninsured patients get the care they need after they are discharged from the hospital. 
The Apopka Community Lung Clinic opened in July 2013, supported by grant 
funding from the Community Health Impact Council. The Apopka Community Lung 
Clinic opened in July 2013, supported by grant funding from the Community Health 
Impact Council. The grant is funded by Florida Hospital as a part of the organization’s 
commitment to improving the health of the community. Initially opened in the local 
high school, the clinic has since moved to a more central location with easy access to 
bus routes. The free clinic is open several nights a week, and provides follow-up care, 
free medications, disease management and pulmonary rehabilitation. More than 100 
respiratory therapists who work at Florida Hospital’s eight Orlando-based hospitals 
volunteer their services to provide free care at the clinic. In addition, nearly 100 
non-clinical volunteers serve as interpreters, help with office functions and support 
two part-time Advance Registered Nurse Practitioners (ARNPs) who work under the 
guidance of the department’s medical director Jorge Hernandez, MD.

 Patients in need of the clinic are identified by working closely with case 
managers at Florida Hospital’s eight Orlando hospital facilities, which ensures 
they are seen by a respiratory therapist and nurse practitioner within a few days of 
discharge from the hospital. Patients are also referred from other local hospitals, or 
they can simply walk into the clinic without a referral. Respiratory therapists provide 
follow-up care, educate patients about how to use their inhaled medication devices 
and help patients access much needed medications. The clinic is also expanding to 
offer pulmonary rehabilitation, case management and a comprehensive smoking 
cessation program. 

 Partnerships with pharmaceutical companies are essential to success. From 
July 2013 through May 2014, the Apopka Community Lung Clinic has helped 
patients access more than $702,800 of free medications. Patients receive 
medications for a full year at no cost thanks to partnerships that allow the clinic to 
save its grant funding for other critical equipment such as nebulizer compressors 
and oxygen concentrators.

 One of the clinic’s primary goals is to reduce hospital readmissions, meaning 
that patients leave the hospital, remain healthy and don’t return to the hospital. 
Before the clinic opened, more than 20 percent of all Florida Hospital’s patients 
discharged with Chronic Obstructive Pulmonary Disease (COPD) were readmitted 

Florida Hospital 
Adventist Health System

Orlando, FL

Not-for-Profit  
Health Care System

24 Hospitals 
8 in the Orlando area 

“I am blessed to be associated 
with a team of over 300 very 

dedicated respiratory therapists 
at the eight Florida Hospital 

campuses in the Orlando area, 
and already 105 have become 

clinic volunteers.” 
 — Edward Fluker, MBA, 

RRT, Florida Hospital’s 
Administrative Director  

of Respiratory Care

Telling the Hospital Story
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“I don’t have medical 
insurance; the bills can pile 
up. This clinic was great for 
me. It improves my overall 
quality of life, being able 
to breathe more freely and 
deeply. I am grateful that 
these folks have taken time 
from their busy schedules to 
extend the healing ministry 
of Jesus Christ.” 
—  David Roberts  

Apopka Community 
Lung Clinic Patient

“I suffer from chronic 
asthma. The last couple of 
years I have been to the 
hospital every three months.  
Since I started treatment 
at the clinic, I haven’t been 
back to the hospital and my 
lungs are clear.”
—  Current Apopka 

Community Lung  
Clinic Patient

The Apopka Lung Clinic provides follow-up care, free medications, disease management 
and pulmonary rehabilitation. More than 100 volunteers help staff the clinic.

Michael Carter, RRT, RN, with a 
patient at the Apopka Community 
Lung Clinic.

Sherri Ferguson, ARNP and Michael 
Santiago RRT working with a patient at 
the Apopka Community Lung Clinic.

Community BENEFIT

to a hospital within 30 days. Since the 
clinic opened in July 2013, only three of 
the clinic’s patients have been readmitted 
to the hospital, a rate of less than one 
percent.

 A large part of the clinic’s success is 
due to the commitment of the volunteer 
respiratory therapists, who go above and 
beyond to help patients in need. One 
62-year-old man who was in remission 
from lung cancer and also suffered from 
COPD could not find transportation. 
Florida Hospital’s Administrative Director 
of Respiratory Care Ed Fluker and one 

of the nurse practitioners agreed to meet the patient at the clinic at night to 
accommodate his transportation schedule. Fluker recalls that “He only had four 
puffs of albuterol left in his inhaler and had a bag with at least eight different 
empty containers of sample medications. He could not get the medications he 
needed anywhere because, although he had Medicaid, he could not afford his 
monthly share of the cost.” They gave him an aerosol treatment the clinic, and then 
called GlaxoSmithKline and were able to qualify the patient for a year’s worth of 
medication, free of charge. The prescriptions were ready for him to pick up at a 
nearby pharmacy as soon as he left the clinic. According to Fluker, “If we had not 
seen him at the clinic that night, his only alternative would have been to go to the 
Florida Hospital Apopka emergency department. He would have been discharged 
with prescriptions that he would not have been able to fill.” 

 Since opening in July, the Apopka Community Lung Clinic has served more 
than 165 patients. Nearly 80 percent of the patients are enrolled in a pharmaceutical 
support program. Employees have volunteered more than 1,820 hours, and for 
every dollar of expense, $11.04 of value were provided to patients through free 
care, medications and equipment. Most of all, patients report that the care provided 
at the clinic has changed their lives.

2014 community benefit report   9



All Children’s Hospital’s 
Fit4Allkids Addresses 
Childhood Obesity
by Making Family Education, 
Nutrition and Exercise Fun 
 The growing challenge of childhood obesity is a national issue facing families 
everywhere, including thousands in the Tampa Bay area. All Children’s Hospital is 
working collaboratively on multiple levels with community organizations and other 
health care providers to address obesity. From advocacy for the care that obese 
children need to multidisciplinary care that provides collaborative, aggressive care 
for obese patients, All Children’s Hospital is at the forefront of addressing childhood 
obesity and preparing kids for a healthier tomorrow.

 One of the hospital’s most successful programs is Fit4Allkids, which was 
developed in 2004 by the hospital’s pediatric specialists to help kids, teens and 
families reach and maintain a healthy weight and body size and to be more active 
and fit. The hospital’s nutrition, fitness and motivational experts offer fun and 
interactive classes that encourage children and teens to do their personal best and 
reach their individual goals. The program received grant funding from the Centers 
for Disease Control and Prevention, and was so successful that All Children’s 
Hospital has continued to support the program although the grant has expired. 

 Today, the program is funded by the hospital with local grants that support 
various components of the program, such as YMCA memberships, Kohl’s Cooks 
for Kids, and Coordinated Child Care of Pinellas County student enrichment 

All Children’s Hospital

St. Petersburg, FL

Not-for-Profit  
Children’s Hospital

259 Beds

“Ryleigh and I are really 
bonding in a way that we 

haven’t in quite a while. Before 
we got in this program, our 

communication was very 
limited. We are enjoying fruits 

and vegetables and she is 
making better selections at 

school and home.” 
— Dionna and Ryleigh 
Fit4Allkids Participants

Telling the Hospital Story

Fit4Allkids culinary night with Executive Chef Tyson Grant  (participants picked the 
fruits and veggies and cooked healthy recipes with Chef Tyson in Zoe’s Garden)
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Fit4Allkids is more than 
just weight management. 
Program experts see the 
value and importance of 
prevention for children 
of all ages, and strive 
to provide families with 
the latest information on 
nutrition, fitness, mental 
health and the most 
current trends.

Community BENEFIT

programs and summer camps. The 
Fit4Allkids team includes registered 
dietitians, family coaches, certified 
fitness experts, the program outreach 
coordinator and several physicians 
who provide expertise and support 
for the program.

 Fit4Allkids is more than just 
weight management. Program experts 
see the value and importance of 
prevention for children of all ages, 
and strive to provide families with 
the latest information on nutrition, 
fitness, mental health and the most 
current trends. 

 There are three programs for 
residents to choose from, depending 
on the child’s age, family needs, 
and physician participation in the 
program: a physician office-based 
program for ages three and up, 
and group programs targeting ages 
8-12 and teens ages 13-18. Both of the group programs include family sessions, 
goal setting, nutrition and physical activity information, materials and incentives to 
encourage participation. Each program involves working with a registered dietician, 
family coach, and fitness experts. Enrollment includes a temporary family pass to 
the YMCA for three months. 

 With ongoing support from the community and several partners, Fit4Allkids 
family programs are offered in four YMCA locations, including St. Petersburg, Largo, 
Clearwater and New Port Richey.

 Fit4Allkids also offers the fun, hands-on Kohl’s Cooks for Kids family nutrition 
and cooking classes, which are a great way to get picky eaters to try new, tasty 
foods. The classes also show parents how to involve their kids in the kitchen and 
make mealtime family time.

 Since cooking and food are such a big hit with the kids, Fit4Allkids has extended 
the concept and now provides hands on learning at aftercare centers and summer 
camps. All Children’s Hospital partners with Coordinated Child Care of Pinellas as 
well as the YMCA of the Suncoast to offer students ages 9 to 14 the opportunity to 
learn about healthy choices and making great tasting recipes the whole family will 
enjoy. The Let’s Eat! Student Enrichment Program serves hundreds of kids every 
year, introducing them to new foods and nutrition concepts. 

 Nearly 1,000 kids have participated in the Fit4Allkids Intervention program 
since it began. Participants report decreased blood pressure, which helps to 
improve their overall health and avoid possible onset of heart disease. They are 
making better choices, eating fewer high calorie and high fat foods and are more 
open to trying fresh, new, whole foods. Participants also report increased levels of 
fitness and activity, as they have fun playing and enjoying a new active lifestyle.

Kids posing in the garden: Kohl’s Cooks for 
Kids- “Dirt to Plate” healthy eating campaign 
for students (standing in Zoe’s Garden at All 
Children’s Hospital)
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Hospitals Partner to Work 
with More than 60 Community 
Organizations to Improve 
Community Health and  
Strengthen Economic Stability
 Baptist Health Care and Sacred Heart Health System have been partnering to 
meet community needs since 1994, when the two hospitals formed the Partnership 
for a Healthy Community. The Partnership was initially formed with the goal to 
assess the community’s health status and communicate information to providers 
and the public. Since then, the mission of the Partnership has broadened to include 
an important role in facilitating community-wide initiatives that target key health 
issues and the underlying cause of those problems. 

 The joint Partnership for a Healthy Community conducted comprehensive 
community health assessments for Escambia and Santa Rosa Counties in 1995, 
2000, 2005, and 2012. After the first three assessments, the Partnership focused 
on decisions health care providers could make to impact the community’s health, 
such as care management and community services. Despite years of assessing the 
community’s health and making changes to encourage healthy choices, the health 
of the Escambia-Santa Rose area ranks 55th out of 67 counties in the state of Florida 
based on health outcomes measures, and last among the state’s 17 Metropolitan 
Statistical Areas.

 In 2013, the two hospitals recognized that until the community understood 
and embraced its health needs, no real change would take place. As a result, the 
Partnership broadened its efforts and recruited more than 77 partner organizations 
to participate in the health improvement initiative Live Well Northwest Florida (Live 
Well NWFL). The community-wide collaborative effort is raising awareness about 
the impact of healthy choices on personal health and well-being as well as on the 
economy and region as a whole.

 Part of the Partnership’s growth is due to increased understanding about the 
financial impact of poor health on the region. According to economist Rick Harper, 
the impact of tobacco use and the prevalence of obesity costs employers in the two 
counties $800 million every year. The potential impact of influencing positive health 
choices is a significant financial opportunity. 

 Live Well NWFL addresses that opportunity by focusing on the top three health 
areas identified in its most recent community needs assessment: 1) healthy weight; 
2) tobacco use; and 3) heath management.  

Baptist Health Care  
and Sacred Heart  

Health System

Pensacola, FL

Not-for-Profit  
Acute Care Hospitals

Telling the Hospital Story

Live Well NWFL booth at  
the World Wide Day of Play.   

Kids planted tomato, lettuce, 
and onions seeds and  

handed out information  
about the campaign and the 

benefits of healthy eating.  
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Dr. Roderick King from the 
Florida Institute of Health 
Innovation introducing 
and leading the panel of 
community leaders at 
the Community Health 
Summit in May 2013.

“If area health care 
organizations are working 
to improve community 
health, that’s positive, but 
if improving health doesn’t 
become a community-
wide effort, no substantive 
change can be achieved.” 

—  David Sjoberg 
President, Partnership 
for a Healthy 
Community

Community BENEFIT

Healthy Weight: Play and Eat Well

 Unhealthy weight is strongly associated with many of the poor health outcomes 
indicated on the 2012 Community Health Needs Assessment, including diabetes, 
heart disease, hypertension, cancer, chronic obstructive pulmonary disease (COPD), 
stroke, and associated deaths from these complications. Escambia and Santa Rosa 
County experience these conditions and other chronic diseases at a far greater 
rate than similar counties and in the state, an impact which also has widespread 
economic and social implications that affect the entire community. The Live Well 
NWFL healthy weight workgroup is developing a community-wide strategy to curb 
obesity, focusing on areas such as healthy grocery shopping, playing hard and 
smart eating that includes fresh fruits and vegetables.

 Part of this effort is the 5210 Let’s Go! Northwest Florida campaign supported 
by the Florida Department of Health in Escambia County and Live Well Northwest 
Florida. The campaign encourages residents to adopt and practice 5-2-1-0 every 
day, which stands for:

•  5 or more fruits and vegetables

•  2 hours or less of recreational screen time (tablet, TV, computer, etc.)

•  1 hour or more of physical activity

•  0 sugary drinks, more water and low fat milk

Tobacco Use: Quit Tobacco 

The 2012 Community Health Needs Assessment also identified tobacco use as a root 
cause of many poor health outcome measures, including excessive rates of asthma, 
bronchial infection, heart disease, cancer, and stroke. These significant health risks 
are also associated with high costs for employers, the community and individuals in 
Escambia and Santa Rosa Counties. Live Well NWFL is utilizing existing resources and 
health promotion/worksite wellness experts to address tobacco usage in the workplace.

Health Management: Stay Well

 Health management helps to ensure patients receive the right care, at the right 
place, at the right time, and is an important part to minimizing unnecessary costs 
and improving health system efficiency so providers can deliver optimal quality 
care. Many uninsured individuals lack access to primary care and other basic health 
services and often turn to the emergency department for preventable conditions. 
Led by Baptist Health Care and Sacred Heart Health System, the third initiative of Live 
Well NWFL, “Stay Well,” hosts a platform for providers throughout the community to 
join together in a common effort to improve health care management.

 The Partnership and its Live Well Northwest Florida initiative are funded by Baptist 
Health Care, Sacred Heart Health System and special grant funding for targeted 
initiatives, including a recent grant from the Robert Wood Johnson Foundation. For 
more information about Live Well Northwest Florida, visit  livewellnwfl.org, or connect 
via Facebook (Live Well Northwest Florida) or Twitter (@LiveWellNWFL).
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Parrish Medical Center’s 
Community Health Partnership 
Provides Health Navigator
to the 2-1-1 Brevard Helpline
 In 2010, Parrish Medical Center (PMC) initiated the Community Health 
Partnership to help community members access the health care they needed and 
to prepare for future healthcare changes.  The community-wide partnership works 
together, behind the scenes, to promote and improve the health and well-being 
of the region. The partnership combines the efforts of more than 40 members 
representing health and human services, municipalities, schools, civic groups, 
nongovernmental social service agencies, businesses, local and state associations, 
churches, state departments, law enforcement, fire departments, libraries and 
community residents.  Each organization was chosen because they represent many 
other agencies throughout Brevard County, such as the North Brevard Coalition that 
represents 104 agencies and the United Way that represents/funds 43 agencies. 
When combined, the PMC Community Health Partnership receives input from 
approximately 300 organizations throughout the county.  

 The Community Health Partnerships’ true strength is the innovative approach 
it takes to community health, and the high level of involvement and commitment 
of its diverse members. Needs that are being addressed include service gaps and 
limitations, and coordination of services across multiple agencies that provide 
similar services.

 One of the many valuable local community services already available before 
the Partnership was formed was 2-1-1 Brevard, a private, non-profit organization 
that manages the 2-1-1 telephone line to provide crisis and suicide prevention, 

Parrish Medical Center

Titusville, FL

Not-For-Profit  
Community Hospital

210 Beds

Telling the Hospital Story

“We are excited about 
our involvement with the 

Community Health Partnership. 
The Navigator’s services extend 

the support, assessment 
and referral offered by 2-1-

1 specialists, and provide 
enhanced assistance to 
individuals whose social  

needs impact their health.”
— Libby Donoghue 
2-1-1 Brevard, Inc.  
Executive Director
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“Innovative partnerships 
and collaboration such as 
the (2-1-1 Brevard & CHP) 
will allow Parrish Medical 
Center to respond to the 
needs of our community 
and truly manage health 
and impact wellness.”
—  Gloria Velez 

Parrish Medical Center, 
Director, Service Line 
Development

Community BENEFIT

Parrish Medical Center’s 
Community Health Partnership 
Provides Health Navigator
to the 2-1-1 Brevard Helpline

as well as assessment for and referral to a range of health and human services. 
Available 24 hours a day, 365 days a year, 2-1-1 Brevard specialists responded to 
39,497 calls in Fiscal Year 2013, making more than 44,000 referrals to 423 health 
and human service organizations.  Primary and behavioral health needs combined 
represented 28 percent of the issues reported.

 Thanks to the Community Health Partnership, Parrish Medical Center 
collaborated with 2-1-1 Brevard to expand the service and meet a critical community 
need.  Although the hospital already meets health and medical needs, patients are 
frequently forced to choose between medicine and other basic life needs such as 
buying groceries and paying bills.  Identifying the gap between social services and 
medical needs led to the development of a partnership addressing both at the 
same time.

 To help bridge the gap between social and medical needs, Parrish Medical 
Center developed the Community Health Navigator program in 2012.  The program 
offers a skilled social worker, known as a Navigator, who can assist 2-1-1 Brevard 
callers with more complex health and social service needs.  The Navigator helps 
residents access social programs that can improve their health, find transportation 
to medical appointments, find resources for prescriptions, and search for access 
to health insurance and mental health programs. The Navigator also provides 
additional educational resources to promote healthy choices for smoking cessation 
and weight management, manage health risks, and chronic disease management 
information.

 Brevard County residents now experience a more coordinated approach to 
care as the result of bringing organizations together, including Parrish Medical 
Center, 2-1-1 Brevard, and the Florida Health Network. By dialing 2-1-1, residents 
receive better direction to the services that have the greatest potential to impact 
their social and medical needs, resulting in improved care and an overall improved 
quality of life. 
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The Jackson Pediatric 
Center Provides
Skilled Nursing Care and 
Normal Childhood Experiences
 The Jackson Pediatric Center provides skilled nursing care for children who 
have special medical needs but do not require full-time hospitalization. Located on 
the University of Miami/Jackson Memorial Medical Center campus, the Pediatric 
Center’s team includes clinical staff as well as parents and a host of community 
services. The Center provides care for the neediest of the needy. Most of the 
families are low income and have access to limited resources.  While the majority of 
the patients are typically insured by Medicaid, the reimbursement does not cover 
the cost of the Center. Jackson Health System subsidizes the program, which is 
complemented by ongoing community fundraising, grants and donations.

 The Center’s staff members are dedicated to providing quality, family-centered 
health care in a sensitive, loving, homelike environment. Their experience and 
training enables them to make critical care decisions for patients who may otherwise 
receive in-home care or hospitalization. Staff members include pediatric intensive 
care unit nurses who have a minimum of two years of nursing and pediatric care 
experience, and at least six months of critical care experience.  

 Since the program’s inception in 1988, the family-centered facility has provided 
medical and palliative care to create the best quality of life possible for kids with 
all types of medical conditions.  Children receive general medical care, specialized 

Jackson Health System

Miami, FL

Not-for-Profit  
Academic Medical System

2,517 Beds

Nursing is the most 
important job of the day 
at the Jackson Pediatric 

Center. The Center’s 
mission is to give children 

quality nursing care and 
palliative care, while also 
giving them a chance to 

be a normal kid.

“The Jackson Pediatric  
Center provides first-rate  

care for children and  
fulfills a critical role in  

our community.”  
— Jeffrey P. Brosco, M.D.,  

Ph.D., Developmental 
Pediatrician

Telling the Hospital Story

Pictured left: The Jackson Pediatric Center strives to give patients normal  
childhood experiences. The Center has a partnership with the Miami Seaquarium, 
which includes touching the dolphins.
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“My son has attended 
Jackson Pediatric Center 
for over two years. The 
care he receives from the 
nursing staff is exemplary, 
plus he receives therapies, 
education, goes on field 
trips, and has music and 
art. And when he has 
medical emergencies, 
I know that they will be 
handled with excellent 
care. I can now go to work 
knowing that my son is 
in excellent hands with 
professionals that not only 
know what they are doing 
but truly love and care for 
him as if he was their own.”  
— Carmen Rosario

“The Jackson Pediatric 
Center is an incredible 
resource. It allows children 
with severe and chronic 
medical problems to leave 
the hospital early and 
be in a loving, learning 
environment, secure in 
the knowledge that they 
are cared for by trained 
and experienced nursing 
personnel that can handle 
any and all of their medical 
problems.” 
—  Eugene R. Hershorin, 

M.D., Medical Director, 
Jackson Pediatric 
Center

“The Jackson Pediatric Center provides an extraordinary environment 
for children with special healthcare needs to live with quality…and 
just be kids. Children receive skilled nursing care, intensive therapies, 
social interaction, and developmental stimulation in a safe and loving 
environment. The staff embraces an environment of normalcy and 
focuses upon the entire family unit” 
—  G. Patricia Cantwell, M.D., Pediatric Critical Care

Community BENEFIT

therapy such as occupational, 
physical and speech therapy, and 
also have the opportunity to interact 
and play with other children in a 
“normal” capacity.

 The facility does not provide 
overnight care, and the majority of 
the patients do require nursing care 
at home. The Center’s willingness 
to reach out and create normalcy 
in patient’s lives is central to its 
success.  For example, many children 
are picked up from home in the 
morning by a nurse or an EMT, 
allowing them to assess each child 
to determine if the child is stable to 
ride in a vehicle.  Each patient’s day is 
different depending on their medical 
needs, and may include nursing 
and respiratory care, medications, 
injections, IV therapy, and more. At 
the same time, the children play and 
engage in school learning opportunities. If a special health need does arise, the 
pediatric emergency room at Holtz Children’s Hospital is only seconds away.

 The program typically has between 27 and 32 children. The Center offers field 
trips throughout the year, including going to the county fair, Zoo Miami, Miami 
Seaquarium, and Miami Science Museum.  Art therapy is offered at the school twice 
a week, and the Center recently received a grant for a music teacher.  The Center 
also offers parental education to assist in home care.

 The Jackson Pediatric Center truly is a community effort. In addition to 
community financial support, local churches and community groups offer birthday 
parties and a Christmas party for the kids.  And while the Center’s goal is to provide 
children as much normalcy as possible, the nursing care provided is central to their 
quality of life.  The Center’s dedicated employees carefully work with patients and 
their families to allow a quick transition from the hospital to the Center, placing 
children in an environment where they can thrive. 

Without the Center, many of the patients 
would stay at home every day with a 
nurse without the enjoyment of other 
children, therapy, playing, and exposure 
to new experiences in life.
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Lee Memorial Health 
System’s Chronic Disease 
Self-Management Program 
Workshops Improve Patient 
Health and Quality of Life  
 Lee Memorial Health System cares for a significant number of patients who 
come to the emergency department repeatedly for chronic health problems 
– patients whose conditions could be better managed with their primary care 
physician on an outpatient basis. The health system wanted to provide a better way 
for these patients to get the care they need, and also to become better managers 
of their own health and wellness.

 In February 2013, the health system sent two employees to Stanford to be 
trained as Master Trainers in the “It’s All About You” program, a research-based 
six-week Chronic Disease Self-Management Program* written by Kate Lorig, Dr.P.H., 
Virginia González, M.P.H., and Diana Laurent, M.P.H. of Stanford University. Lee 
Memorial Health System offered its first workshop in February 2013. 

 The free program helps people improve their health and quality of life, and 
keeps them out of the hospital by empowering participants and giving them the 
tools, skills and self-confidence they need to stay healthier at home. The classes 
target three key concepts, including decision making, action-planning/goal-setting 
and problem-solving. Workshop sessions cover the following topics; as well as 
many others:

 •  An overview of self-management and chronic health conditions 

 •  Using your mind to manage symptoms

 •  Getting a good night’s sleep

 •  Making an action plan

 •  Feedback and problem-solving

 •  Dealing with difficult emotions

 •  Physical activity and exercise

 •  Preventing falls

 •  Making decisions

 •  Pain and fatigue management 

 In the workshop sessions, participants work together to learn from and help 
each other. Even trained leaders share their personal experiences and struggles 
with managing a chronic condition. Each week of the workshop, participants 
develop an action plan and determine goals for the coming week. Goals include 
exercise, sleep, nutrition or other aspects of a healthy lifestyle. At the following 
class, the group reports their experiences during the week in relation to their action 
plan; including if they accomplished their action plan, and if not, what prevented 
them from completing it. 

Lee Memorial 
Health System

Fort Myers, FL

Not-for-Profit 
Health Care System

4 Acute Care Hospitals 
2 Specialty Hospitals

“This class has been like 
wind in my sail. I am finally 
moving on for the better.”  

— Participant in the  
“It’s All About You”  

Program

Telling the Hospital Story
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 Lee Memorial Health System has worked with community partners to develop 
and promote the program, including offering workshop at locations in the 
community, such as local churches, community wellness centers and retirement 
communities. Classes target patients with limited resources, offering not only 
education in convenient locations but also support in other areas such as where to 
apply for medication assistance, or offering information on strokes and more.

 Since February 2013, the health system has held 23 workshops and graduated 
155 individuals. Participants fill out a questionnaire at the beginning and end of 
the program indicating their confidence in their ability to care for themselves and 
manage their chronic conditions. Combined, the first 55 graduates increased their 
confidence in their ability or thinking to be more self-sufficient in managing their 
health from 17 percent to 27 percent. 

 In addition to improving personal health confidence, one of the program goals 
was to reduce unnecessary emergency department visits by 20 percent and decrease 
hospitalizations by 10 percent. The program has far exceeded expectations. When 
comparing the first set of graduates’ hospital utilization six months before the 
program and six months after the program, emergency department visits decreased 
20 percent, and hospitalizations decreased 67 percent. The quality of patients’ lives 
has been significantly impacted by this program.

 Lee Memorial Health System provides financial support for the program, 
with partial funding from the Southwest Florida Community Foundation as well as 
partnerships with local community agencies and organizations. Master Trainers are 
employed by Lee Memorial and have now trained a total of 37 hospital employees 
and community members as program leaders. Lee Memorial is continually reaching 
out to train new community members as program leaders to grow and foster the 
program’s impact in the areas of the community with the greatest need.

I thoroughly enjoyed this 
course in health management.  
It was very thorough and 
enlightening. I would 
recommend it to everyone.”  
—  Participant in the  

“It’s All About You”  
Program

Cindy Hansen, a peer leader, assists Lorna Willis, of Fort Myers, during a session 
of “It’s All About You,” a free, research-based, six-week Chronic Disease Self-
Management Program written by Kate Lorig, Dr.P.H., Virginia González, M.P.H., and 
Diana Laurent, M.P.H. of Stanford University that helps people with chronic disease 
better manage their health and improve their overall quality of life.

Teresa Frank-Fahrner (left), 
Older Adult Services Program 
Coordinator for Lee Memorial 
Health System, and Danielle Dyer 
(right), Vice-President of Right 
at Home in-home care services, 
guide participants through “It’s 
All About You,” a free, research-
based, six-week Chronic Disease 
Self-Management Program* 
written by Kate Lorig, Dr.P.H., 
Virginia González, M.P.H., and 
Diana Laurent, M.P.H. of Stanford 
University that helps people with 
chronic disease to better manage 
their health and improve their 
overall quality of life. The program 
is offered to the community by 
Lee Memorial Health System in 
partnership with local agencies. 
It’s supported, in part, by a grant 
from the Southwest Florida 
Community Foundation. 

* ©  Stanford University 1980-2013.  
All rights reserved.
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Windmoor Healthcare 
Partners in the Community
to Improve Mental Health

 Psychiatric illness and chemical dependency devastate the emotional, physical 
and spiritual well-being of patients and their families and friends. These diseases are 
progressive and potentially fatal, if left untreated. Windmoor Healthcare is dedicated 
to helping people through treatment and recovery, by providing and supporting 
patients through intervention, assessment and treatment services. The full-service 
psychiatric and substance abuse treatment facility is designed to provide help and 
individualized treatment approaches for people who are experiencing emotional 
challenges to help people navigate through their own personal situations. 

 Windmoor Healthcare’s devotion to the community extends well beyond the 
excellent care provided in the four walls of its treatment facility. The organization is 
actively involved in the National Alliance on Mental Illness (NAMI), raising support 
for community education, training, a telephone help line, and more. The hospital 
joins local agencies to provide training for local law enforcement officers, and the 
organization’s staff is continually involved in the community. For example, work 
with homeless shelters and community committees to understand and address 
community challenges led to offering free transportation to anyone needing access 
to a homeless shelter when the temperature drops below 40 degrees. 

Windmoor Healthcare

Clearwater, FL

Psychiatric Hospital

120 Beds

Windmoor Healthcare’s 
annual bowling tournament 

raised more than $25,000 
this year. Employees run 

the tournament, recruiting 
bowlers and community 

sponsors. The hospital  
offers tournament prizes.

“Vincent House’s success 
relies greatly on our community 

partnership with Windmoor 
Healthcare.  True recovery from 

mental illness is possible in 
Pinellas County - and Windmoor 

Healthcare is at the forefront of 
transforming lives.”

— William McKeever  
Vincent House  

Executive Director

Telling the Hospital Story
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“For the past 18 years, I have 
been involved with NAMI and 
both my husband and I are 
past presidents. During this 
time, Windmoor Healthcare 
has helped our affiliate in 
numerous ways, not only by 
financially sponsoring events, 
but also by providing meeting 
space, encouraging their staff 
to take active roles in helping 
with NAMI projects, offering 
us guidance and advice, and 
contributing in many ways to 
our growth and success. 
On a personal note, our family 
has depended on Windmoor’s 
clinical staff many times to 
help stabilize my brother 
during times of crisis as he 
copes with his mental illness. 
NAMI families and loved ones 
with mental illness have been 
treated with compassion and 
respect at all levels--from the 
switchboard operator to the 
clinical professionals--who 
all are dedicated to help their 
patients and families. 
The entire mental health 
community admires Windmoor’s 
leadership role and commitment 
to improving the lives of persons 
with mental illness.” 

—  Judy Turnbaugh, Past 
President, NAMI (National 
Alliance on Mental Illness), 
Pinellas County, Florida

Community BENEFIT

 This year marks the 15th anniversary of the local Crisis Intervention Team 
training for law enforcement officers. The program provides 40 hours of  
in-depth training to law enforcement officers to better equip them in responding 
to mental health issues on the street. By giving law enforcement officers a true 
picture of the challenges that individuals with mental illness experience, officers 
have a deeper understanding of their needs, as well as, awareness of available 
community resources to refer them for help.

 Windmoor Healthcare’s partnership with NAMI enables additional community-
based services for those with mental illness and their families. For the last six years, 
the hospital has hosted a bowling tournament, raising $25,000 or more each year. 
The funding and partnership helps NAMI continue to conduct family training and 
peer-to-peer trainings, including a 12-session, evidence-based program taught by 
trained family members and caregivers. NAMI also serves as an advocate to build 
support and awareness about mental illness, and maintains a crisis hotline for 
individuals with mental illness and their family members.

 Through its years of experience and dedication, community involvement  
and partnership with NAMI, Windmoor Healthcare restores hope to its clients and 
their families. 

Pictured below: This year marks the 15th anniversary of the Pinellas County Crisis 
Intervention Training (CIT) training for law enforcement officers. Windmoor takes an 
active role with staff commitment as well as financial sponsorship to support this 
community project.  
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About this Report

Conclusion

The Florida Hospital Association (FHA) collected data about the community benefit provided by 
Florida’s hospitals in 2014.  The data reflects hospitals’ community benefit provided in 2012.  

Thirty-five Florida organizations provided their Schedule H for this state-wide community benefit 
report, representing a total of 82 individual hospitals.  In addition, FHA gathered information about 
charity care, training, and research from the Agency for Health Care Administration (AHCA) Florida 
Uniform Reporting System (FHURS). FHURS data was accessed for 65 individual hospitals.

Combined, this report represents 147 individual hospitals, or 47 percent of all 312 hospitals in Florida. 

Schedule H Data

The majority of the data in this report was compiled from Schedule H forms submitted to the Internal 
Revenue Service (IRS) by Florida hospitals. The IRS revised the Form 990, including Schedule H, in 
2009 to enable more effective monitoring of all types of tax-exempt organizations. While the form 
does not capture all hospital community benefits, it is the best source for consistent data on costs 
incurred by hospitals to support their communities. 

Not-for-profit community hospitals are required to complete the Schedule H, which is intended to 
provide a comprehensive, structured overview of hospitals’ community benefit and related activities. 
Schedule H is organized into six parts: 

• Part I: Charity Care and Certain Other Community Benefits

• Part II: Community Building Activities

• Part III: Bad Debt, Medicare, and Collection Practices

• Part IV: Management Companies and Joint Ventures

• Part V: Facility Information

• Part VI: Supplemental Information

Hospitals Not Required to Report

To capture the community benefit provided by hospitals not required to report a Schedule H, FHA 
supplemented the data with the AHCA FHURS. This system captures three of the components 
included in Schedule H: charity care, expenses associated with training health professionals and 
research expenses.  

Sixty-five hospitals are included in this report based on their FHURS data. For “financial assistance at 
cost,” FHA applied the cost-to-charge ratio from the hospital’s FHURS data to their charity care write-
offs.  The other data is displayed as reported by hospitals.
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Hospitals’ Community Benefit Included in this Report

Community BENEFIT

All Children’s Hospital  
Johns Hopkins Medical

Arnold Palmer Hospital for Children

Baptist Hospital of Miami, Inc.

Baptist Hospital, Inc.

Baptist Hospital, Inc. d/b/a/  
Gulf Breeze Hospital

Baptist Medical Center Beaches

Baptist Medical Center Jacksonville

Baptist Medical Center Nassau

Baptist Medical Center South

Bartow Regional Medical Center

Bascom Palmer Eye Institute/ 
Anne Bates Leach Eye Hospital

BayCare Alliant Hospital

Bayfront Health Brooksville

Bayfront Health Dade City

Bayfront Health Port Charlotte

Bayfront Health Punta Gorda

Bayfront Health Spring Hill

Bayfront Health St. Petersburg

Bert Fish Medical Center

Bethesda Hospital East

Bethesda Hospital West

Brooks Rehabilitation Hospital

Broward Health Coral Springs

Broward Health Imperial Point

Broward Health Medical Center

Broward Health North

Calhoun-Liberty Hospital Association, Inc.

Cape Coral Hospital

Citrus Memorial Health System

DePoo Hospital

DeSoto Memorial Hospital

Doctors Hospital

Doctors Memorial Hospital

Doctors’ Memorial Hospital, Inc.

Dr. P. Phillips Hospital

Fishermen’s Community Hospital

Flagler Hospital, Inc.

Florida Hospital Altamonte

Florida Hospital Apopka

Florida Hospital Carrollwood

Florida Hospital Celebration Health

Florida Hospital DeLand

Florida Hospital East Orlando

Florida Hospital Fish Memorial

Florida Hospital Flagler

Florida Hospital Heartland Medical Center

Florida Hospital Heartland Medical Center 
Lake Placid

Florida Hospital Kissimmee

Florida Hospital Memorial Medical Center

Florida Hospital North Pinellas

Florida Hospital Oceanside

Florida Hospital Orlando

Florida Hospital Tampa

Florida Hospital Waterman

Florida Hospital Wauchula

Florida Hospital Wesley Chapel

Florida Hospital Winter Park

Florida Hospital Zephyrhills

George E. Weems Memorial Hospital

Gulf Coast Medical Center

H. Lee Moffitt Cancer Center &  
Research Institute

Halifax Health Medical Center

Halifax Health Medical Center of Port Orange

Health Central Hospital

Health First Cape Canaveral Hospital

Health First Holmes Regional Medical Center

Health First Palm Bay Hospital

Health First Viera Hospital

HealthPark Medical Center

Heart of Florida Regional Medical Center

Hendry Regional Medical Center

Highlands Regional Medical Center

Homestead Hospital

Indian River Medical Center

Jackson Hospital

Jackson Memorial Hospital

Jackson North Medical Center

Jackson South Community Hospital

Jay Hospital

Jupiter Medical Center

Lake Wales Medical Centers

Lakeland Regional Medical Center

Lakeside Medical Center

Lee Memorial Hospital

Leesburg Regional Medical Center

Lehigh Regional Medical Center

Lower Keys Medical Center

Madison County Memorial Hospital

Mariners Hospital

Martin Hospital South

Martin Medical Center

Mayo Clinic Hospital

Mease Countryside Hospital

Mease Dunedin Hospital

Memorial Hospital Miramar

Memorial Hospital Pembroke

Memorial Hospital West

Memorial Regional Hospital

Memorial Regional Hospital South

Miami Children’s Hospital

Morton Plant Hospital

Morton Plant North Bay Hospital

Mount Sinai Medical Center

Munroe Regional Medical Center

NCH Downtown Naples Hospital

NCH North Naples Hospital

Nemours Children’s Hospital

North Okaloosa Medical Center

Orlando Regional Medical Center

Parrish Medical Center

Physicians Regional Medical Center- 
Collier Blvd.

Physicians Regional Medical Center- 
Pine Ridge

Regency Center for Women & Infants

Sacred Heart Hospital of Pensacola

Sacred Heart Hospital on the Emerald Coast

Sacred Heart Hospital on the Gulf

Santa Rosa Medical Center

Sarasota Memorial Health Care System

Sebastian River Medical Center

Seven Rivers Regional Medical Center

Shands Lake Shore Regional Medical Center

Shands Live Oak Regional Medical Center

Shands Starke Regional Medical Center

South Florida Baptist Hospital

South Lake Hospital

South Miami Hospital

South Seminole Hospital

St. Anthony’s Hospital

St. Cloud Regional Medical Center

St. Joseph’s Hospital, Inc.

St. Joseph’s Hospital-North

St. Vincent’s Medical Center Clay County

St. Vincent’s Medical Center Riverside

St. Vincent’s Medical Center Southside

Tallahassee Memorial Hospital

Tampa General Hospital

The Villages Regional Hospital

Tradition Medical Center

UF Health Jacksonville

UF Health Shands Hospital

University of Miami Hospital

University of Miami Hospital and Clinics

Venice Regional Bayfront Health

West Kendall Baptist Hospital

Winter Haven Hospital, Inc.

Wuesthoff Medical Center-Melbourne

Wuesthoff Medical Center-Rockledge
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