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Saipem – Progressively Growing in Canada 

 

Introduction 

Saipem S.p.A. is a world leader in the engineering, procurement, project management and 

construction services with proven capabilities in the design and execution of large scale 

onshore and offshore projects. 

 

The group expanded its global reach to Canada in 2005, first establishing its presence as 

Snamprogetti Canada which later changed its name to Saipem Canada. The Company 

transitioned very rapidly from a local project office in Calgary, into a full service project 

execution centre, providing engineering, procurement, project management and 

construction services for some of the largest and most complex projects in Canada.  

 

In 2011, Saipem Construction Canada was formed as the Company’s construction arm and 

since then Saipem has committed significant resources to develop Alberta’s first indoor 

fabrication facility which boasts “state of the art” equipment and technology. This Edmonton 

based facility is used to assemble modules all year round, which enhances productivity, and 

improves safety and working conditions during the long winter months. 

 

Over the past 7+ years, Saipem has grown its workforce from a modest 50 employees to 

currently over 3,600 employees, thereby becoming one of the most prominent EPC 

contractors in Alberta.  

 

This tremendous growth in the workforce has kept pace with the ever expanding project 

portfolio, driven in large part by the unique Saipem business model which integrates 

engineering and construction capabilities. This fosters continuous improvement in health 

and safety, efficiency, risk management, and quality during project execution.  

 

Saipem entered the Alberta market undertaking lump sum integrated contracts for major 

Steam-Assisted Gravity Drainage (SAGD) projects. Saipem is now embarking on a business 

model where it will continue to focus on providing engineering, procurement, fabrication and 

construction services in Alberta, deliver new lines of services in construction pipeline across 

Canada and provide its portfolio of services to the various emerging Liquid Natural Gas 

(LNG) project initiatives in British Columbia.  

 

Saipem work force trend 

Saipem prides itself on its ever evolving commitment to research & development, 

innovation, quality, teamwork, internationalism, environmental responsibilities, and 

integrity. These values define the identity of the Company as it strives to build a capable 

workforce, willing and able to meet the demands of the job. Employees are empowered to 

make informed, precise decisions that are in the best interests of the Company, the 

environment, and the valued clients. 

 

Through channels such as participation at the Global Energy Career Expo, promotions at 

post-secondary institutions, and advertising in a wide range of online job boards, Saipem 

Canada targets Canadian experienced hires and recent graduates. The Company has an 

active “fly in and fly out” program whereby workers are transported to the project sites 

from all over Canada. 

 

From 2009 to 2012 recruiting was primarily concentrated on hiring engineering disciplines 

and increasing the skill set and abilities of personnel based upon project demands. 
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Individuals were hired to work alongside Saipem S.p.A. personnel with specialized 

knowledge, which allowed for a transfer of knowledge and skills. 

 

By the end of 2012, the goal of hiring Canadian department managers to replace expatriate 

employees, in all engineering disciplines, was complete. To ensure competitiveness within 

the market while maintaining the Company’s high levels of excellence, expatriates from 

Saipem organizations throughout the world were available for the training and development 

of these newly appointed Saipem Canada managers. 

 

Since 2012, Saipem’s recruitment efforts have been mainly focused on hiring to support the 

growth of Saipem Construction. Of the total number of employees hired by Saipem Canada, 

over 80% are Canadians. The following graphs show the rapid growth in the number of 

employees. 
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Training and Development 

Saipem considers training to be a fundamental stepping stone to enhance professional 

excellence and employee competences which are essential for the Company to deliver and 
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maintain the high standards demanded by its clients. It is also a strategic tool to share 

Saipem culture and values.  

 

More specifically, Saipem’s training activities are carried out through a defined planning 

process, consistent with the overall people management system and starts from 

performance evaluation. The training programs are designed to address the challenges 

presented by the continuous evolution of the business, close the gaps between demand and 

supply of skills, accelerate the building of the required professional skills and the 

development of individuals. Training is delivered to employees informally and formally. 

Informal training involves "on the job" activities with the support of managers, expert 

colleagues and knowledge management systems. Formal training involves an orientation 

program, specialized training facilities and access to the ENI Corporate University (ECU) 

which provides training specifically designed to provide knowledge to execute “best-in-class” 

projects.  

 

With respect to the trades, Saipem employs journeyman and apprentice trades. The 

Company is committed to support apprentices to grow into future journeymen in their 

respective trades. To support such needs, Centres of Excellence for Training have been 

developed or are under development in key areas. These centres are designed to 

consolidate, expand and spread technical competences that are critical for the business, 

such as engineering, planning, cost control and contract administration and management. 

 

The Company has also developed a succession plan for key employees in line with the key 

elements of its Employee Value Proposition. 

 

HSE Training 

Health, Safety and the Environment is a key value of Saipem. Saipem S.p.A. developed the 

Leadership in Health and Safety (LiHS) Program, which is implemented through three 

phases: 

 

Phase 1 -  Delivery of Leadership in Health & Safety workshop to all management levels. 

Phase 2 -  Senior Managers cascading the key Leadership in Health & Safety messages to 

the entire workforce through high influential events. 

Phase 3 -  Delivery of the Five Stars Intervention training tool throughout the organisation. 

 

This training is provided to employees in Canada and is open to all persons working on 

projects contracted by Saipem Construction, including client employees and subcontractor 

employees. This creates an environment where “working safely becomes a constant”. 



4 
 

 
 

 

Subcontractors 

Saipem uses both direct employees and subcontractors to efficiently complete its 

construction works. Subcontractors are selected based on their area of expertise. There are 

currently 14 Saipem subcontractors currently working at the Husky Sunrise Project site, 

with over 670 Canadian subcontractor employees.  


