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STRENGTHENINGSTRENGTHENING ORGANIZATIONS THROUGH INNOVATION AND AN ORGANIZATIONS THROUGH INNOVATION AND AN
OUTCOMES FOCUSED LEADERSHIP APPROACHOUTCOMES FOCUSED LEADERSHIP APPROACH

Senior executive with an exemplary record of leading public and private organizations. Recognized as an
innovator in championing change and organization turnarounds with an emphasis on productivity improvement
and  cost  savings.  Strong  background  in  achieving  best  practices  through  outcome-based  strategies
development and execution. Ability to motivate, coach, and inspire, coupled with an excellent history as an
outcomes’ driver.

OPTIMIZING ORGANIZATIONAL PERFORMANCE WHILE MAXIMIZINGOPTIMIZING ORGANIZATIONAL PERFORMANCE WHILE MAXIMIZING
RETURN ON INVESTMENTRETURN ON INVESTMENT

 Led  design,  development  and  implementation  of  the  City  of  Richmond,  Virginia’s  performance
management  program  (RichmondWorks).   The  goal  was  to  ensure  that  City  government  was
transparent, accessible and accountable,  thereby improving overall  service delivery.   The program
utilized balanced scorecard methodologies, overlaid with geographic information systems, business
objects, web and share point technologies.

 Led the issuance of more than $1.5 billion of municipal bond transactions from general obligation
bonds,  revenue  anticipation  notes,  short-term  bank  notes,  and  operating  leases.   Successfully
represented multiple municipalities to rating agencies (Fitch, Moody’s, and Standard & Poor’s). In one
case, efforts led to a bond rating increase.

 Authored “Achieving Economic Development Success: Tools That Work”, a nuts and bolts economic
development primer for local governments, published by the International City/County Management
Association, Washington, D.C.

 Successfully directed implementation of electronic procurement technology, and led consolidation of
four procurement/financial related forms to one multipurpose form.  Overall effort reduced processing
cycle times and generated several million dollars in annual productivity savings for a $1.5 billion
municipal purchasing organization.

 Successfully co-led $500 million U.S. department of Labor design and construction program, building
academic,  food service,  dormitory,  medical,  athletic/recreational,  and vocational  training facilities.
Program supported 20 million gross square feet of facilities through new construction and renovation
projects across the United States, including Alaska, Hawaii and Puerto Rico.

 Led successful effort to attract MeadWestvaco, a Fortune 500 global packaging company to relocate
their corporate headquarters to Richmond, Virginia.  In support of this $100M, and 300,000 sq ft
office tower, the City contributed a tax abatement, expedited development support in terms of permits
and approvals, as well as leveraged state funding. Overall effort produced 400 new jobs, and new real
estate tax revenue.

SPECIALIZED LEADERSHIP SKILLSSPECIALIZED LEADERSHIP SKILLS
Intergovernmental/Legislative Affairs ♦ Policy Formulation and Execution ♦  Economic/Community

Development ♦ Capital Improvement Budget Development and Implementation ♦ P&L Responsibility-
Performance  Management ♦ Risk Management ♦ Public Financial Management ♦ Operating Budget Creation

and Implementation ♦ Information Systems Planning and Implementation ♦ Facilities/Asset Management ♦
Procurement/Strategic Sourcing ♦ Program/ Construction Management ♦ Human Resources Management
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POSSESSING A COLLABORATIVE, COACHING, AND OUTCOME BASEDPOSSESSING A COLLABORATIVE, COACHING, AND OUTCOME BASED
LEADERSHIP APPROACHLEADERSHIP APPROACH

CITY OF BALTIMORE, MARYLAND, A full-Service $3.5 billion municipal government supporting a 
community of more than 620,000 residents and a municipal workforce of 14,000. 

Director of Finance (CFO), January 2012 – Present
Responsible  for  safeguarding the fiscal  integrity  of  the City and its  all  funds budget of  $3.4 billion.  The
Department consists of the Bureaus of Purchases, Budget and Management Research, Accounting and Payroll,
Billing and Collections, Treasury Operations, and the Office of Risk Management. Lead 5 direct reports and
295 indirect reports.

Selected Accomplishments:

 Led effort  working  with  City’s  outside  auditor  to  successfully  restate  the  City’s  2010 and 2011
financial statements which averted the City receiving qualified audit opinions for those years.

 Reduced the City’s general obligation and water and waste water bond debt portfolio exposure to
LIBOR related swaps/derivatives by more than 75%. 

 Executed nearly $1 billion in General Obligation and Revenue bond deals, while maintaining a AA
bond rating for the City. 

 City has closed more than $500 million in post recession budget shortfalls.  Today, the city's fund 
balance is higher and property taxes lower than before the Great Recession, unfunded liabilities are 
shrinking and reserves are stronger. 

 Leading Department’s effort to implement the City’s ten year financial plan that puts it on a path to
achieve structural budget balance, tax competitiveness, infrastructure investment and addresses long
term liabilities. Plan related initiatives already implemented will save the City nearly 400 million over
the next eight years. Initiatives already implemented are:
 Negotiated a new Fire Department shift scheduling model that will save $72.3 million over the

next eight years
 Negotiated Civilian Pension changes that will save $80.5 million over the next eight years
 Initiated the City’s first ever dependent audit dropping 2,005 non-qualified dependents from City

health insurance coverage saving the City $29 million over the next eight years
 Assisted with the establishment of a storm water enterprise fund which will relieve the City’s

General Fund from having to fund more than $104 million in storm water related investments.
 Migrated the City from a pay/go fleet financing model (general fund dependent) to a master lease

financing model, which allows the City to right size and modernize its fleet of 4,500 vehicles,
while generating cost savings.

 Partnering with the City’s Department of Human resources to implement a wellness and disease
management program to promote employee health and control costs. Program is expected to save
about $7 million.

 Negotiated Health Benefit reforms that will save the City $20 million, annually.

GLOBAL COMMERCE SOLUTIONS, INC., Washington, D.C.: A government services firm providing 
program and project management support services to both the public and private sectors, as well as staff 
augmentation support services.

Executive Vice President  & COO, November 2008 – January 2012



Managed and coordinated all  internal  finance and administration functions.    Served as company lead on
business development, capture management, proposal and pricing prep, and project delivery oversight.  Direct
staff on contract administration and management for $8M in ongoing government contracts.  Led five direct
and 89 indirect reports.
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Selected Accomplishments:

 Led company’s growth from $1.3M in annual revenues and 14 employees to annual revenues of nearly
$8M and an employee base of 94 billable staff.

 Successfully negotiated the Company’s first multi-million dollar line of credit financing and instituted its
first risk management program.

 Opened two additional corporate locations, one in Washington, D.C. and the other in Atlanta, Georgia.  

CITY OF RICHMOND, VIRGINIA: A full-service $1.2B municipal government supporting a community
of more than 200,000 residents.

Chief Financial Officer, 2005 – 2008
Provided  day-to-day  direction  to  and  coordination  of  the  financial  operations  portfolio  (Departments  of
Finance, Procurement Services, Minority Business Development, General Services, Budget & Strategic 
Planning and Risk management). Led formulation and execution of an all funds budget of $1.2B and a capital 
budget of $161M.  Guided City through balanced budgets and end of year surpluses and clean/unqualified
audit opinions. Managed five direct and 185 indirect reports.

Selected Accomplishments:

 Led  design,  development,  and  implementation  of  the  City’s  performance  management  program
(RichmondWorks). The goal was to ensure that City government was transparent, accessible, accountable, 
thereby improving  overall  service  delivery.  The  program utilized  balanced  score  card  methodologies,
overlaid with geographic information systems, business objects, web, and share point technologies.

 At the request of the Mayor, served as the City’s Interim Chief Administrative Officer from March to 
November of 2007, overseeing 17 agency heads and a City workforce of 4,600.

 Spearheaded the City’s development team effort to ensure that the Williams Mullen Law firm (third largest
in the State) did not relocate to another City.  Coordinated execution of a development/cooperative 
agreement supporting the Armada Hoffler Tower (I) development (200,000 square feet of class (A) office
space with a retail component) to retain the firm.  As a result, the law firm remained in our city and the
development effort retained 350 jobs and real estate tax revenue. 

 Led successful  $85M effort  to  fully  renovate  an old theatre,  which is  now the City’s  state-of-the art
performing arts center.  This was done as a public private partnership.  Financing for the project entailed a
$25M City contribution, donation of property, and assistance with securing both new market and historic
tax credits.

 Served as the lead with respect to coordinating and facilitating the new/redeveloped City Jail initiative
involving  the  Departments  of  Finance,  Justice  Services,  Sheriff’s  Office,  Public  Works,  outside
consultants, the City’s outside Financial Advisor, and various State Government agencies.  My primary
role  was  to  incubate  the  working  group,  establish  a  comprehensive  project  plan  and  schedule,  and
coordinate preparation of the Community Corrections Plan/Planning Study for submission to the State
Department of Corrections. 

 led  the  issuance  of  numerous  municipal  bond  transactions  from  general  obligation  bonds,  revenue
anticipation notes, short-term bank notes, and operating leases.  Successfully represented  City to rating
agencies (Fitch, Moody’s, and Standard & Poor’s). Efforts led to a bond rating increase.



 Led team responsible for executing the City of Richmond, Virginia’s first ever Commercial Paper Bond
Anticipation Notes Program in support of the City’s $300M City of the Future Community Revitalization
initiative.   The  program  provides  just-in-time  financing  of  capital  projects,  while  allowing  general
obligation debt to be retired in an orderly fashion.
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MCKISSACK & MCKISSACK, Washington, D.C.:  Professional services firm specializing in architecture
&  interiors,  program  &  construction  management,  planning  &  facilities  management,  environmental
engineering and transportation.

Vice President and Program Manager, 2000 – 2005
Launched company’s marquis project for the U.S. Department of Labor Job Corps Program, a $500M five year
national capital construction program.  Led eight direct and 22 indirect reports. Provided design and 
construction program management leadership supporting more than 118 campuses across the United States,
spending  about  $100M annually  on  design  and  construction  services.   Provided-full  service  construction
claims litigation support, in addition to day-to-day real property acquisition and lease administration support
associated  with  more  than  20  million  gross  sq.  feet  of  facilities.  Designed,  developed,  implemented  and
administered  a  comprehensive  performance  based  design  and  construction  procurement
forecasting/planning/implementation tool, which drove $100 million of annual acquisition activity.

THE DISTRICT OF COLUMBIA GOVERNMENT, Washington, DC, 1995 – 1999; A full service $7 
plus Billion municipal government that also  furnishes services traditionally provided by state and county 
governments to more than 500,000 residents.
Office of Contracting and Procurement, Deputy Chief Procurement Officer, 
Child and Family Services Agency, Chief Financial Officer and Director of Administration
Council of the District of Columbia, Director of Budget and Finance

Led various procurement reforms, organizational turn around, and change management initiatives. Developed, 
implemented, and administered facilities maintenance and fleet management infrastructure for the District of
Columbia’s Child Welfare Agency. 

Selected Accomplishments:

 Successfully directed implementation of electronic procurement technology, and led consolidation of four
procurement/financial related forms to one multi-purpose form.   Overall effort reduced processing cycle
times and generated productivity savings for a $1.5B purchasing organization at that time.

 Spearheaded strategic sourcing initiative for a $120M urban child welfare agency that led to $10M in
annual savings on human care services contracts, and a financial management turnaround resulting in
annual multi-million dollar surpluses. 

 From scratch, developed, implemented, and administered facilities maintenance and fleet management 
infrastructure for District’s Child Welfare Agency.

 Led  successful  strategic  sourcing  initiative,  consolidating  more  than  $200M  of  annual  repetitive
commodity purchases, which generated $9M in annual savings.

 Co-led  budget  formulation  and  development  process  that  resulted  in  the  District  of  Columbia
Government’s first balanced consensus budget and multi-year financial plan during the Financial Control
Board era. Led six direct and 220 indirect reports.

ADDITIONAL PRIOR EMPLOYMENT



Assistant Director of Fiscal Management and Investments, New York State Insurance Fund, New
York, NY; stabilized financial operations of this $6.7B Workers’ Compensation insurance fund at
the time  (Treasury operations,  finance,  credit  and collections and internal  audit).   Had direct
oversight of a fixed income investment portfolio of $6.7 billion.

Assistant Director for Special Projects, Mayor’s Office of Contracts, City of New York, NY.
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Manager of Research and Legislation, New York City Transit Authority, Brooklyn, NY . (tracked
and advised senior management on Federal, State and local legislative matters)

Port Authority of New York and New Jersey, Management Trainee (rotational assignments in the
Ports, Tunnels/Bridges/Terminals, and Aviation Departments, and served as a government affairs
assistant in the office of the Executive Director).

EEDUCATIONDUCATION

University of Virginia, M.A. Public Administration
 Virginia State University, B.S. Public Administration

PPROFESSIONAL ROFESSIONAL AAFFILIATIONSFFILIATIONS

International City/County Management Association – National Forum for Black Public Administrators
Government Finance Officers Association – National Institute of Governmental Purchasing

BBOARD OF OARD OF DDIRECTORSIRECTORS

Rector
Virginia State University Board of Visitors
July 2013 – Present 

Member
Virginia State University Board of Visitors
July 2010 – Present 

Chair
Baltimore City Hotel Corporation Board of Directors
July 2012 – Present

Chair
Baltimore City Deferred Compensation Committee
January 2012 – Present 

Member
Municipal Bonds for America Executive Committee
July 2012 – Present 

Member
Baltimore City Foundation Board of Directors
January 2012 – Present 

Member
Baltimore Development Corporation Board of Directors
January 2012 – Present 

http://www.linkedin.com/search?search=&company=Baltimore+Development+Corporation+Board+of+Directors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Baltimore+City+Foundation+Board+of+Directors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Municipal+Bonds+for+America+Executive+Committee&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Baltimore+City+Deferred+Compensation+Committee&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Baltimore+City+Hotel+Corporation+Board+of+Directors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Virginia+State+University+Board+of+Visitors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Virginia+State+University+Board+of+Visitors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name


Member
Baltimore City Golf Corporation Board of Directors
July 2012 – Present 

Member
Parking Authority of Baltimore City Board of Directors
January 2012 – Present 

http://www.linkedin.com/search?search=&company=Baltimore+City+Parking+Authority+Board+of+Directors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name
http://www.linkedin.com/search?search=&company=Baltimore+City+Golf+Corporation+Board+of+Directors&sortCriteria=R&keepFacets=true&trk=prof-vol_exp-org_name

