
Memorandum of Understanding 
Transition of the full-time MBA program from State-supported to a self-supporting 
degree program 
June 25, 2014, 2014 
 
This Memorandum of Understanding (MOU) outlines an agreement between UCLA and 
UCLA Anderson as the full-time MBA program transitions from State-supported to self-
supporting (SS) status. The MBA program was approved as a SS degree program on June 
24, 2013 by President Mark Yudof.  Given the late approval date of the program status 
change, 2013-14 served as a transitional year.  
 
This MOU is effective for three years, beginning July 1, 2014, and reflects the steady 
state agreement between UCLA and UCLA Anderson.  During fiscal year 2016-17, both 
UCLA and UCLA Anderson will evaluate the continuing model. Upon mutual agreement, 
UCLA and UCLA Anderson can renegotiate or address new areas of the MOU that may 
not have been anticipated during this initial document. Termination of the agreement 
can be made only upon mutual consent of both UCLA Anderson and UCLA.  

 
A.  Fees  

The full-time MBA program will convert from State-funded to SS status, effective 
fiscal year 2014-15. The full-time program fees will be approved according to the 
prevailing SS program approval process. 

 
 

B. Return-to-Aid 
The full-time MBA program will continue to ensure that financial aid is offered at 
levels at least commensurate with current levels, and with levels at other UC full-
time State-supported MBA programs.  

 
 

C.  State-supported programs 
Two programs at UCLA Anderson will remain at least partially State-supported: 
The PhD program and the undergraduate minor in Accounting. As State-
supported programs, the PhD and undergraduate Accounting minor will receive 
a combined funding total 2014-15 baseline of $4.4 M annually. When State funds 
increase in future years, Anderson will be treated fairly and openly in the 
allocation of additional funds. State funding increases can only be used to 
benefit Anderson’s State funded programs. 

 
 

D. Faculty hiring and salary  
UCLA Anderson will have greater control in determining faculty recruitment and 
salary levels.  In consultation with the UCLA administration, UCLA Anderson will 
determine faculty hiring needs, and will set faculty salary levels, consistent with 
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the UCLA faculty salary merit process. Faculty can be compensated for teaching 
above load in any of the UCLA Anderson SS degree programs.  

 
 

E. State and University financial exigency 
In the event of future State-funding challenges, UCLA Anderson will determine 
the school’s best course of action based on strategic and financial considerations 
which can be separate and different from the overall university strategy. 
However, UCLA Anderson will be a partner to the university to help mitigate the 
impact of the university’s loss of state funds, if it is in a financial position to do so 
based on a mutually accepted agreement.  

 
 

F. UCLA Anderson financial exigency 
 In the unforeseen event that UCLA Anderson reaches financial exigency, UCLA 

and UCLA Anderson will determine the university’s best course of action to help 
UCLA Anderson mitigate the school’s financial situation, based on a mutually 
accepted agreement.   

 
 
G. Overhead costs:  The campus overhead charge includes costs of services provided 

to UCLA Anderson, such as Graduate Division, the Administrative Vice 
Chancellor’s and Chancellor’s offices, facilities expenses and other 
student/academic support units. The 2014-15 baseline costs for these charges 
are based on standard campus formulae (e.g., faculty/students as a percent of 
campus, the Anderson complex as a percent of campus, etc). The methodology 
for determining a general overhead charge or a charge based on actual usage 
can be revisited by mutual consent.  Annual increases in these charges should 
not exceed the annual increase in MBA fees. The campus overhead charges and 
Central Administrative Fees (CAF) will be implemented beginning 2014-15, with 
formulae for overhead calculation detailed in Appendix A.  

 
 
H. Recovery of pension funds: Anderson’s self-supporting revenues will benefit, as 

will all other revenue sources on the campus, when State funding is provided 
and directly deposited into the UCRS corpus thus reducing the employer 
contribution rate.  

 
 
I. Reserves: UCLA Anderson’s reserve (carry forward) uses will be strictly for UCLA 

Anderson purposes, and the school will be unrestricted in its ability to draw down 
its reserve funds.  The university will not impose any non-standard (university-
wide) fees for management of UCLA Anderson’s endowment or reserves. 
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This MOU has been executed on June 25, 2014.  
 
 
 
 
 
____________________________________________ 
Scott L. Waugh 
Executive Vice Chancellor & Provost  
UCLA 
 
 
 
 
 
_____________________________________________ 
Judy Olian 
Dean and John E. Anderson Chair 
UCLA Anderson School of Management 
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Appendix A 
Calculation of Campus Overhead and Central Administrative Fees (CAFs) 

The policy for self-supporting degree programs established in June 1996 requires 
that “self-supporting program fees should be based on a full and accurate 
assessment of all program costs, including but not limited to faculty instructional 
costs, program support costs, student services costs, and overhead.”  The current 
practice at UCLA is to require fees to be set at a level sufficient to cover all costs, but 
to leave the funding in place and use the Central Administrative Fee policy as a 
means of charging programs for services rendered. UCLA Policy 340 defines Central 
Administrative Fees as:  

“A type of charge imposed through the recharge system, by which 
central administrative units on the General Fund charge self-
supporting units for services provided. A CAF recharge is a billing, 
based on rechargee’s relative demand on core services, from one 
department to another department that is essentially self-supporting, 
for a non-contracted fee.” 

Central Administrative Fees covers services including but not limited to Accounting, 
Payroll, Human Resources, Facilities, Purchasing, Registrar’s Office and Graduate 
Division.  

Campus Overhead charges to UCLA Anderson under SSP will be allocated with the 
following methodology: 

Administration: Operation and 
Maintenance of Plant (OMP) 
and utilities  

Anderson building space as % of total campus Assignable 
Square Feet (ASF) 

Administration: Other costs Anderson as % of total campus faculty, staff, and students 
(excludes departments charging CAFs) 

Library: Direct costs of 
Rosenfeld Library 

Direct one-to-one pass through of costs 

Library: Other indirect costs Anderson as % of total campus faculty and students. Basis 
excludes a substantial portion of Library 199XX costs 

Chancellor’s Office Anderson as % of total campus faculty, staff and students. 
For Faculty Diversity: Anderson as % of total campus 
faculty 

Student Affairs Anderson as % of total campus students. Basis excludes 
substantial portion of Student Affairs. 

Graduate Division Anderson as % of total campus graduate students. 
Excludes Friends of Jazz and support for Ethnic Studies 

Research Anderson as % of total research awards; excludes 
Institute for Pure and Applied Mathematics. 
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