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Memorandum 
 

TO: AACOG Staff 
 
FROM: Kevin A. Wolff, Chairman of AACOG Board of Directors 
 
DATE: June 16, 2014 
 
SUBJECT: Organizational Chart and Restructure of AACOG 

 

 

In our continued quest to improve our Agency, the following organizational changes will be effective 
immediately: 
 
First, please help me congratulate not only one of our Interim Co-Executive Directors but also the 
Senior Director of Planning and Agency Communications, Timothy Trevino.  This position will report 
directly to the Executive Director and will have the following departments and direct reports: 
 

 Director of Agency Coordination Services 

 Childcare Coordinator 

 Director of Natural Resources 

 Director of Alamo Area Agency on Aging 

 Director of Bexar Area Agency on Aging 

 Director of Alamo Regional Transit 
 
Second, please help me congratulate not only one of our Interim Co-Executive Directors but also the 
Senior Director of Regional Services, Joe Ramos.  This position will report directly to the Executive 
Director and will have the following departments and direct reports: 
 

 Senior Director of Alamo Local Authority 

 Resource Recovery Manager 

 Weatherization Manager 

 Director of Public Safety 

 Director of Data Center 
 
Third, please help me congratulate not only one of our Interim Co-Executive Directors but also 
holding the dual title of Chief Financial Officer, Jeri Rainey.  This position will report directly to the 
Executive Director and will have the following departments and direct reports: 
 

 Senior Director of Fiscal Services 

 Director of Support Services 
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In addition to the Chief Financial Officer reporting directly to the Executive Director, the CFO will have 
the added responsibility of reporting directly to the Board of Directors through the Executive 
Committee, all matters related to fraud, waste and abuse that is not otherwise addressed at another 
level.  In accordance with these duties and the responsibility of being CFO, I have asked Ms. Rainey 
to move her office into room #702 located in the executive suite. 
 
Lastly, there will be a new position reporting to the Executive Director that will be posted in 
accordance with existing policy.  This is the position of Senior Director of Human Resources.  Sherrie 
Huckabay will be filling this role on an interim basis as we go forward with the hiring process to fill this 
position.  The areas of responsibility for this position are as follows: 
 

 Human Resources 

 Training 

 Safety 

 Payroll 

 Public Information 

 Records Retention 
 
As I have already discussed with our managers, directors and senior directors; I have noticed a “wide 
rift” between the administrative function and the operational function of the Agency.  If this division 
between administration and operations continues, it will only lead to one conclusion; failure.  While 
there are a number of reasons for the structural changes I have implemented; I would like to 
specifically point out that the operational and administrative functions have been equitably distributed 
among the senior staff, who in turn, will give fair and equal representation of each of these functional 
areas to the Executive Director. 
 
It is imperative that we remember the teamwork it will take to overcome this separation in these 
equally important functional areas of the Agency.  Cultural change is the key to our success and 
moving forward with the mission of AACOG. 
 


