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Memorandum 
 

TO: AACOG Senior Directors 
 AACOG Directors 
 AACOG Managers 
 
FROM: Kevin A. Wolff, Chairman of AACOG Board of Directors 
 
DATE: June 16, 2014 
 
SUBJECT: Transitions and Change 

 

 

First allow me to thank all of you for attending the meeting on June 6th.  I hope that everyone left the 
meeting with a better understanding about the issues facing AACOG and the transitions that will be 
occurring in the future. 
 
Second, please understand, I know change is often difficult; particularly institutional change which is 
cultural change.  These transitions are likely some of the most difficult issues AACOG will ever 
encounter but it must be and will be done. 
 
There may be times when you are certain that the transitions and changes will not work and that the 
pains of evolution will not be worth the outcome.  Some of your colleagues will be fearful and may use 
criticism and/or sabotage to resist the prescribed changes.  You may hear, “Don’t listen to the 
Chairman, he is just a Board Member and will soon be gone.”  Although I can understand and expect 
these reactions, I urge you to resist such negativity. 
 
I firmly believe that the vast majority of AACOG employees are fine people who work hard to serve 
our member counties and municipalities.  Furthermore, just like me, I believe you desire to see the 
Agency undertake measures to improve and ensure the continued success of the services it provides 
to the region. 
 
So together let’s brace ourselves for the ups and downs of this necessary transition.  As we work 
together, AACOG will be an improved Agency when these strategic improvements and transitions are 
fully implemented. 
 
Finally, we will only get through this transition with teamwork and individual commitment to change.  I 
ask each of you to assess your own commitment to being a part of this team.  If you feel you cannot 
give me your full commitment and support during this transition; I would invite you to consider other 
career opportunities outside of AACOG. 
 
Once again, I thank you for your renewed commitment to improve this Agency and ultimately for the 
betterment of the region we serve. 


