
AACOG Program Review Process 

 
The mission of the Alamo Area Council of Governments is to enhance the quality 

of life of all residents of the Alamo Region in partnership with elected and 
appointed officials, funders, community partners and beneficiaries. 

 
 
1) How did we learn about the grant opportunity? 
2) Would it be better served by another organization? 
3) How does the new project enhance the overall mission of AACOG? 

a. How does the new program intersect/compliment with other AACOG 
programs?  Critical need in one program does not necessarily transfer to 
another program. 

i. Is AACOG already delivering this type of service in other 
programs? 

ii. Is this a mandated project? 
iii. Who is the funding agency?  

b. Will the proposing department provide contractual oversight of the project 
or will AACOG be responsible for providing the services directly? 

i. Proposing department should prepare a cost benefit analysis for 
both contractual and direct service delivery methods. 

4) Has the grant application been vetted by the Executive staff and appropriate 
director? 

a. Is this a good fit for existing AACOG structure? 
b. What is the [non-financial] return on our investment? 

i. Regional Services? 
ii. Need in community? 
iii. Political impact? 

c. Is this program sustainable long term or is it short term? 
d. How will the grant affect the overall AACOG budget? 

i. Will it be compliant with the Cost Allocation Plan? 
e. Has the grant budget been developed and reviewed by Accounting? 
f. Will the grant application require a match? 

i. Is a match required as a function to awarding the project? 
i. Where will cash/in-kind match come from? (i.e. Breakout) 
ii. Does the cash match increase over time? 
iii. Can in-kind match be substituted for cash match? 

ii. Is there a cap on indirect costs that can be charged to the proposed 
project? 

i. If there is a cap on indirect, how does the proposing 
department plan to make up the difference in paying the 
indirect? 

ii. Are there special considerations in expenditures of indirect 
funds? 

iii. Will this project generate program income? 



i. If it will generate program income, are there special rules 
relating to the expenditure of that income? 

ii. What methodology was used to calculate rates of any 
program income? 

iii. How does proposing department intend to expend any 
program income? 

iv. What is the total projected program income? 
g. Is the grant based on a cost reimbursement or advanced funding? 
h. Will the grant provide for additional FTEs? (Demonstrate in org chart.) 

i. Have job descriptions been created? 
i. Who will lead the combined program(s) and what will the 

organizational chart look like? 
ii. Has a market survey for any new positions been accomplished? 

i. What is the timeline for recruitment? 
ii. Will temporary staff be needed? 

iii. Will existing employees perform the additional duties, have their job 
descriptions been updated to reflect these new duties? 

iv. Will this project require additional accounting support? 
v. How will the project affect support services? 

i. Will there be expedited equipment/supply purchases 
required to start the project? 

ii. Will there be IT considerations such as additional software, 
hardware, and workstation installations? 

i. Who will lead the combined program(s) and what will the organizational 
chart look like?  

5) How might the current business environment change? 
a. Describe the community/regional needs? 

6) What will the new program look like financially and competitively? 
a. What key performance indicators (KPI) or metrics are established to 

monitor and control performance? 
7) Are mechanisms in place to ensure conformance with existing legislation and 

regulations protecting customers, employees, and the community? 
a. What quality assurance measures have been developed/designed to 

ensure compliance with funding source regulations? 
8) What are any political (real or perceived) ramifications for each of these issues? 
9) What else should we know? 


