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2013 Annual Report

As the Winnipeg Football Club looks forward to the 2014 season, 
it is important to reflect on 2013, our first year at Investors Group 
Field.

Although our 2013 season was not successful on the field, there 
were many memorable moments worth sharing. The excitement 
associated with our Grand Opening on June 27, 2013 was truly 
amazing. Investors Group Field was shining on this opening night 
as Ken Ploen and Milt Stegall came out of the Bomber tunnel for 
the first time to the roar of 33,500 loud and passionate Blue 
Bomber fans. It was indeed a special night and the beginning of a 
new era in Blue Bomber football. We look forward to creating more 
of these special memories for all of our fans in the future.

We share in our fans’ disappointment regarding our team record on 
the field in 2013, as we missed the playoffs for the second straight 
year.  However, we are extremely excited about the future of the 
organization. The hiring of Wade Miller as President & CEO, as well 
as the hiring of Kyle Walters as General Manager and Mike O’Shea 
as Head Coach, bode well for the future of the Winnipeg Football 
Club. We look forward to our return to the Western Division in 2014 
whereby we will renew old rivalries while still maintaining the 
rivalries we have developed in the East over the years.

The Winnipeg Football Club continues to move forward with re-
spect to creating greater Board transparency with the community. 
We have initiated the public nominating process for elections to 
the WFC Board of Directors which has resulted in the addition of two new Board members in 2013.  We look forward to continuing this 
process in 2014 and future years.  

The future is indeed bright for the Winnipeg Football Club and its wonderful facility at Investors Group Field. Not only is it our goal to  
provide our fans with a competitive and entertaining football team, we are extremely excited about the many upcoming events at 
Investors Group Field inclusive of hosting the 2015 Grey Cup Game, and  the FIFA Women’s World Cup in 2015.  We also look forward to 
many more world class concerts similar to the Taylor Swift and Sir Paul McCartney concerts that were tremendous successes in 2013; we 
are thrilled to welcome hip-hop stars Beyonce and Jay Z and their On the Run tour this summer, as well as a fabulous lineup of country 
acts including Zac Brown Band for the Prairie Jam Music Festival.  

We are also very excited about the return of Ottawa to the CFL, with their new REDBLACKS name and their fantastic new stadium, as well 
as the new facility in Hamilton. The future of the CFL is indeed very bright with the addition of a ninth team and new stadiums in Ottawa 
and Hamilton and another planned for Saskatchewan.

As we look forward to 2014, I would like to extend my deepest appreciation to our Board of Directors and all our staff at the Winnipeg 
Football Club for all their efforts regarding the transition to our new home at Investors Group Field.

My deepest thanks go to the fans of the Blue Bombers. It is your loyalty and passion that fuels the Blue Bomber organization. On behalf of 
all of us at the Winnipeg Football Club, thank you for your unyielding support. We look forward to providing you with the on field product 
that you so richly deserve.

Brock Bulbuck
Chairman
Winnipeg Football Club

CHAIRMAN’S REPORT
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2013 was a huge year in the history of the Winnipeg Football 
Club, as we played our inaugural season in our new home at 
Investors Group Field.   Along with the Blue Bomber football 
season, we welcomed the talented and entertaining Taylor Swift 
and Paul McCartney. The excitement of the new stadium was, 
unfortunately, overshadowed by the team’s performance on the 
field in 2013.  As result, the organization went through major 
organizational changes beginning in August.  

On August 9, 2013, I, along with a committed team of staff, started 
the journey of rebuilding the Winnipeg Football Club franchise 
with a purpose of regaining its storied history. 

I share our fans’  frustration regarding the 2013 season but can 
assure you we will not rest until we are a winning organization on 
and off the field.  

We are looking forward to the 2014 season with our new head 
coach, Mike O’Shea and our General Manager, Kyle Walters.  Kyle 
and his scouting team of Assistant General Managers Danny 
McManus, Ted Goveia and National Scout Drew Morris, held eight 
tryout camps in the spring of 2014, culminating with the 
Winnipeg Blue Bombers mini-camp in Tampa, Florida this past 
April. Here, 70 talented prospects fought for a spot to compete at 
our upcoming training camp, which will be held in June at Inves-
tors Group Field. 

Notwithstanding the disappointment of the 2013 season, our fans 
continue to show their support.  In fact, as a result of our Big Blue 
fans, we had the third highest attendance in the CFL for the 2013 
season.  Our goal is to ensure every game at the stadium in 2014 
is just as loud as it was at last year’s Banjo Bowl.
   
I would like to thank our stakeholders – the Province of Manitoba, 
City of Winnipeg, and University of Manitoba – and most importantly you, our Big Blue fans and our loyal corporate partners, for making 
the Winnipeg Football Club such a strong organization and for continuing to stand by us throughout these transitions. I am committed to 
this team and this city, and I can assure you we will bring back the Bomber pride!

Wade Miller
PRESIDENT & CEO
Winnipeg Football Club

REPORT FROM THE PRESIDENT & CEO
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The 2013 football season was one of major disappointment for 
the Winnipeg Blue Bombers and our fans. On the field, the Club 
struggled out of the gate, resulting in major hierarchal changes 
within the organization, including replacement of the General 
Manager, and eventually, the Head Coach. The final result – a 3-15 
record – was simply unacceptable.  However, with the changes 
made during the 2013 season, and throughout this off-season, it 
is with great confidence and optimism that we approach the 2014 
CFL campaign.

Our Football Operations department, led by General Manager 
Kyle Walters, has gone through a complete overhaul.  Our entire 
scouting department has been revamped and re-tooled; it is 
now five times the size it has ever been before. Walters brought 
on CFL Hall of Fame Quarterback Danny McManus as one of two 
Assistant General Managers, and to oversee all U.S. Scouting. Ted 
Goveia came over from the Argos as the other Assistant GM, and 
to oversee all aspects of our Canadian scouting.  Between Walters, 
McManus, Goveia, and National Scout Drew Morris, the Bombers 
management and scouting staff has never, in the history of the 
franchise, been so deep in both personnel and experience.  A mini-
camp in April, operated by the coaching staff and overseen by 
Walters and his staff, showcased the work these scouts have done, 
and it appears some extremely talented, newly identified Ameri-
can athletes will showcase their skills in a Bomber uniform in 2014.

In December of 2013, Kyle Walters introduced Mike O’Shea, a man 
with 20 years of CFL experience (16 as a player, four as a coordi-
nator) as the 30th Head Coach in franchise history. O’Shea has 
assembled a record number of coaches on a staff highlighted by 
decades of CFL and NFL experience. Long-time defensive guru 
Gary Etcheverry brings his innovative and unpredictable defen-
sive mindset to a Bomber team that lacked defensive creativity 
in the past, as the team’s new Defensive Coordinator. Meanwhile, 
Offensive Coordinator Marcel Bellefeuille returns to control the 
offence for his first full season with the Bombers, now having the 
opportunity to work with his own playbook, after joining the team 
more than half way through 2013. Other key appointments on the 
coaching staff include renowned Offensive Line Coach Bob Wylie, 
who brings his decades of NFL and CFL coaching experience to 
the Bombers offensive line, and former Bomber Quarterback Buck 
Pierce, who retired from playing and chose to return to Winnipeg 
to coach our Running Backs, after receiving job offers from other 
CFL clubs.  Not only is Pierce adored by Bomber fans, he brings a 
wealth of recent playing experience to the coaching staff.
From an on-field perspective, the 2014 roster will barely resemble 
the lineup from 2013.  This off-season, the Club has been more 
active than any of the past five combined. Quarterback Drew Willy 
is set to handle the controls on offence – a player who many very 
well respected football minds are pegging as a future star in the 
CFL. His poise and confidence already shone through at the three 
day minicamp in April. General Manager Kyle Walters wasted no 

time acquiring one of the league’s top pass catchers for Willy when 
he signed free agent Wide Receiver Nick Moore in February. Moore 
joins the Bombers after leading the BC Lions in receiving last sea-
son, finishing third in the CFL with 1,105 yards and six touchdowns.

Defensively, the Club has seen some major additions over the 
winter, including 10-year CFL veteran, and five-time all-star, 
Defensive Back Korey Banks, acquired in a trade for Wide Receiver 
Kito Poblah. Banks brings an immediate veteran presence to the 
field and the locker room. Pending free agent, Defensive Back Alex 
Suber re-signed with the club and is expected to continue his solid 
play.  Suber will be joined by newcomer Defensive Back Chris Ran-
dle, who was acquired via trade with Calgary and was the Stamps 
top rookie in 2012. Randle finished 2013 with 34 tackles and four 
interceptions. Up front, big Defensive End Jason Vega chose to 
return to Winnipeg after a one-year stint in the NFL.  Side-by-side 
with one of the league’s best Defensive Tackles in Bryant Turner, 
who also chose to re-sign in Winnipeg this past off-season, the 
Defensive Line looks to be very solid in 2014. 

In one of the busiest times in franchise history in terms of changes, 
the organization is as confident as ever that the right people are in 
place, from top to bottom, and that this will translate into a truly 
exciting and competitive on-field product in 2014.

FOOTBALL OPERATIONS
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COMMUNITY RELATIONS

Our inaugural season at Investors Group Field was very special.  
There was great anticipation leading up to the Grand Opening of 
Investors Group Field on June 27, when the Bombers hosted the 
Montreal Alouettes.  This included the Winnipeg Blue Bombers 
Ball Run, which saw fans across the province handing the ball off 
to one-another, until it was finally carried into the new stadium. 
Opening night will be etched into the memories of Bomber fans 
forever as Hall of Fame Bombers Quarterback Ken Ploen handed 
the ball off to one of the best receivers the CFL has ever seen, 
former Blue Bomber Milt Stegall.  It was a great night for everyone 
in attendance and for those watching on national television as we 
began a new era of Blue Bomber football.

More than 300,000 fans attended Blue Bomber home games in 
2013 which once again speaks to the amazing support shown by 

our fans throughout Manitoba and the rest of Canada. This was 
highlighted by two sellouts, the first on opening night and the 
Banjo Bowl in September, against the Saskatchewan Roughriders.

In addition to Blue Bomber football games, Investors Group Field 
hosted a significant number of other events in 2013.  Among the 
highlights were the Taylor Swift and Sir Paul McCartney concerts, 
Manitoba Bisons and Winnipeg Rifles football games, amateur 
football games as well as the Red River Cup held during the week 
of July 7 -13, 2013. The Winnipeg Football Club eagerly looks 
forward to hosting more events in the future at our wonderful new 
home at Investors Group Field.

The amenities at Investors Group Field are spectacular and were 
very well received by both our fans and corporate sponsors, 
including our two giant HD video boards and the more than 250 
HD screens located around the concourse. The Bomber Store was 
a very popular place for Bomber fans to congregate in 2013, with 
record sales on game days. We look forward to providing our fans 
with new merchandise selections in the future as we continue to 
be the number one destination for official Blue Bomber gear in
 the city.

Community outreach continued to be a strength in 2013.  Our 
players, coaches, mascots and cheer team attended many 
functions in support of many worthy causes in Winnipeg and 
across the province. The Winnipeg Football Club eagerly looks 
forward to staying involved with communities and organizations 
throughout Manitoba, and in particular, in rural areas.

Once again, the Winnipeg Football Club acknowledges the 
tremendous efforts provided by all of our volunteers on the Blue 
Bombers Flight Crew.  Our Club is so fortunate to have the support 
and passion of the people who continue to help us on game days 
and with many other events throughout the year.  Their team work, 
dedication and enthusiasm for the Winnipeg Football Club is very 
much appreciated by all of us.

The 50/50 draws were once again a big hit on game days and the 
execution of them was greatly improved with the implementa-
tion of new 50/50 technology at Investors Group Field in 2013. 
Participation in this program allows our organization to continue 
supporting amateur football across the province. 

The Winnipeg Football Club looks forward with great excitement 
and anticipation to the 2014 season, our second year at Investors 
Group Field.  The 2014 season sees our Club return to the Western 
Conference where we will renew acquaintances with our western 
rivals.

We look forward to seeing the loudest fans in the country once 
again at Investors Group Field in 2014.
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TREASURER’S REPORT

From a financial perspective, 2013 proved to be a much more 
successful year for the Winnipeg Football Club than 2012. The Club 
had excess revenue over expenses from operations of $2.9 million 
compared to just $727,000 in 2012 which was an increase of $2.2 
million.  Excess revenue over expenses from operations, before 
depreciation, came in at $3.7 million in 2013 compared to $1.2 
million in the prior year.  These results were in large part due to the 
move to Investors Group Field and the fantastic support shown 
to both the team and new facility by the fans and the corporate 
community.  While the Club was pleased and encouraged by the 
financial results for 2013, it is fully confident this can be improved 
upon going into 2014 and beyond, given the increased revenues 
and removal of one-time costs as noted below.

Revenues

Increases in total game revenue, Winnipeg Football Club revenue 
and stadium management revenue were the primary reasons for 
the increase in operating revenues of $7.5 million for the year, 
going from a balance of $16.7 million in 2012 to $24.2 million for 
2013.  CFL revenue distributions remained relatively consistent 
from 2012 to 2013, but will be increasing substantially in 2014 and 
subsequent years.
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Expenses

The move to the new facility not only resulted in increased reve-
nues, but also increased costs, as evidenced by the increase in op-
erating expenses of $21.3 million in 2013 compared to $16 million 
in 2012.  This was exacerbated by certain costs that were one-time 
in nature and will not occur again in future years, led by signifi-
cant executive and football operations severance costs that have 
all been expensed in 2013, as well as transportation plan costs 
that will be at a more acceptable level going forward.  Shown in 
Other Items in the Statement of Operations are other non-recur-
ring costs such as grand opening costs, concession start-up costs, 
and stadium development costs that further contributed to de-
creasing the excess of revenues over expenses, but these also will 
not be incurred going forward.  Even with the increased stadium 
operation costs, football operations remains the biggest area of 
expenditure and main focus of the Club, accounting for almost 
50% of total operating expenses. 

5,109,491 5,295,867

8,366,978
7,783,372

10,277,118

2009 2010 2011 2012 2013

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

TOTAL GAME REVENUE



Page 92013 Annual Report

Financial Position and Cash Flow

The excess of revenues over expenses for the year increased the 
Club’s net assets to $7.9 million as at December 31, 2013.  Included 
in net assets is the newly established operating reserve, which is 
internally restricted and not to be used without the approval of 
the Board of Directors.  The balance of the reserve as of December 
31, 2013 was $1.095 million, and commencing in 2014 the Man-
agement Agreement allows annual allocations to the reserve of 
$500,000 until the reserve reaches a maximum of $5 million.

The Club experienced a net decrease in cash during the year of 
$4.75 million, the result of the Club having to spend $13.2 million 
in capital additions mostly relating to stadium infrastructure and 
equipment.  These additions were financed through a combination 
of available cash on hand and long term debt financing.  Despite 
these capital requirements, the Club was still able to maintain a 
cash balance of $5.4 million at December 31, 2013.
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In looking to the future, we are very pleased with our new man-
agement team and new football operations team and are very 
excited about their enthusiasm and new initiatives. We are opti-
mistic this will translate into improved performance both on and 
off the football field in 2014 and beyond. New marketing ideas for 
additional special events at Investors Group Field will continue to 
grow over the next few years, which are expected to continue to 
contribute to our bottom line. We are confident in our business 
plan for the future and the ability to meet all our financial obliga-
tions. We believe all of these exciting opportunities will help us to 
ensure our goal of the long term financial viability of professional 
football in Winnipeg.

Deborah Metcalfe
Treasurer
Winnipeg Football Club



OPERATING REVENUE 
Premium Sales [Suites, Loges, Premium Seating]   
     
All Suites and Loges at Investors Group field are sold out and are 
under remaining contracts ranging from 4 to 6 years.   75% of 
Premium Seating expires in 2015 while the remainder are under 
contract for additional years.  Renewal rates experienced to date 
are very strong and based on inquiries we believe that demand is 
and will remain strong for these properties.  

Season Ticket Sales 

2013 was an abnormal year due to the opening of Investors Group 
Field.  Going forward we project season ticket sales in the range of 
21,500 to 23,000 as the on-field and off-field team improves and 
fans become accustomed to using and enjoying Investors Group 
Field. 

Corporate Partnership – Winnipeg Football Club Revenue 

Investors Group Field was designed to maximize corporate spon-
sor inventory and value, and we moved into the new facility with 
strong support.  Going forward this number will be fairly consis-
tent from the Club’s 2013 benchmark, with targeted incremental 
growth.  

CFL Revenues 

Beginning in 2014 we will be benefitting from the new CFL broad-
cast agreement. 

Concessions 

Managing customer flow, adjusting food choices and improving 
overall service is essential.  We anticipate that Investors Group Field 
concessions provide the Winnipeg Football Club the opportunity 
to grow from the level set in 2013 by 5% annually.

OPERATING EXPENSES 
The percentage breakdown of operating expenses outlined in the 
2013 Annual Report are expected to be consistent going forward. 
The 2014 budget for operating expenses is consistent with 2013 
results due to specific budgeted expense increases being offset by 
one-time costs incurred in 2013 that will not occur in 2014.

Going forward after 2014, marginal increases of 2 to 3% year over 
year are expected in all major expense categories.

SUMMARY
Based on the above, net earnings from operations are expected 
to improve significantly from 2013 results, and be fairly consistent 
going forward beyond 2014.

In addition, 2015 will see a one time increase in net earnings due 
to the Winnipeg Football Club hosting the Grey Cup in that year.  

The combined effect of all these factors gives the Club confidence 
that we will be able to both adequately fund our business and 
football operations as well as meet all of our other financial obli-
gations.  The intent of the move to a new facility and the financing 
arrangements necessary to make it happen has always been to 
secure the long-term stability of your Winnipeg Blue Bombers and 
the Club strongly believes that our business plan will accomplish 
that objective.

BUSINESS PLAN SUMMARY
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