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FISCAL ACCOUNTABILITY FOR CHARTERS 
 
 
 
In 1995, the Texas Legislature authorized “Charter Schools” for the first time in our state.  The 
purposes of these schools, as listed in the Education Code, were short and sweet.   

 
1) Improve student learning.   
2) Increase the choice of learning opportunities within the public school system.   
3) Create professional opportunities to attract new teachers to the public school system.   
4) Establish a new form of accountability for public schools.   
5) Encourage different and innovative learning methods. 
 

Next, the Education Code says, “This chapter shall be applied in a manner that ensures the fiscal 
and academic accountability of persons holding charters issued under this chapter.” 
 
How does fiscal and academic accountability work for an entity that has a board that isn’t elected 
by the people it serves, or is based out of state?  How can those board members be removed 
and/or held accountable?  Should we rely solely on data on the Texas Education Agency website 
and hope that average citizens can navigate those reports? 
 
Independent public schools across the state have locally elected and accountable schools boards.  
They post their checkbook registers online.  Their superintendent contracts are approved in public 
meetings where the taxpayers and parents can attend.  The level of transparency is what we have 
come to expect and rightfully so. 
 
So, in light of this difference, I thought it might be helpful to point out a few troubling things I 
have recently come across regarding superintendent salaries in charter schools compared to public 
schools.  Here are the facts. 
 

1. The top 10 highest paid superintendents for charter schools are paid an average of 
$242,172 per year with an average enrollment of 3,037 students. ($79.74/student) 

2. The highest paid charter school superintendent is paid $299,000 and has 15,535 students. 
($19.24/student) 

3. A charter school superintendent in the Dallas area is paid $249,701 and has 759 students 
and the district was rated “Improvement required” because the district didn’t meet the 
state standard for “post secondary readiness.” ($329/student) 

4. A charter school superintendent in the Houston area is paid $247,924 and has 250 
students. ($992/student!) 

 
 
To make this point in a more straightforward manner, I have included a chart at the bottom of the 
next page. 
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How do these figures compare to superintendents in public schools?  Glad you asked. 
 

1. The top 10 highest paid superintendents for public schools are paid an average of 
$323,156 per year with an average enrollment of 50,555 students. ($6.39/student) 

2. The highest paid public school superintendent is paid $348,458 per year and has 111,440 
students.  ($3.13/student) 

3. Superintendents of public schools that are paid close to the average charter 
superintendent salary are from the Houston area, the D/FW area, and El Paso area.  They 
are paid an average of $243,138 and have an average enrollment of 35,783 
($6.79/student), which is over 10 times more students than their charter school peers paid 
the same salary. 

4. Four superintendents of ISD’s with average enrollment of 3,082 are paid an average 
salary of $139,339, or 58% of the average of the top 10 charter superintendent’s salary 
who have a comparable level of enrollment.. 

 
Why do I bring this up?  Everyone agrees that schools should maximize their resources on things 
that benefit the classroom and the kids.  It’s hard for me to envision how these types of salaries 
for small enrollment charter schools meets that objective. 
 
We have heard elected officials at every level call for more money to be spent in the classroom, 
but their focus has been on the ISDs.  I am hopeful that this information will result in the same 
scrutiny and the same call for more fiscal responsibility for charter schools. 
 
I find it ironic that charter schools were supposed to bring free market principals into the 
education marketplace but they are obviously paying way above free market rates for their 
superintendents.  I would also like to point out that these entities are supposed to be non-profit 
organizations, but at these salary levels, some people are clearly doing quite well. 
 
Don’t take my word for it. Go to http://ritter.tea.state.tx.us/adhocrpt/adpea.html and take a look 
around.  The numbers speak for themselves. 
 
My request is simple.  I think the Texas Legislature and/or the Commissioner of Education need 
to develop a solution to this problem. 
 

Area Type Salary Enrollment $/student 
Top 10 charter Charter  $242,172   3,037   $79.74  
Highest charter Charter  $299,000   15,535   $19.25  
Dallas Charter  $249,701   759   $328.99  
Houston Charter  $247,924   250   $991.70  
          
Top 10 public Public  $323,156   50,555   $6.39  
Highest public Public  $348,458   111,440   $3.13  
D/FW Public  $242,406   26,347   $9.20  
Houston Public  $242,208   36,484   $6.64  
El Paso Public  $244,800   44,517   $5.50  

 


