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April 10, 2014 

VIA U.S. AND ELECTRONIC MAIL 

Dr. Theodora J. Kalikow 

President 

University of Southern Maine 

707 Law Building 

Portland, Maine 04104  

 

Dear President Kalikow: 

Members of the University of Southern Maine faculty have sought the advice and 

assistance of the American Association of University Professors. They have done so as a 

result of actions announced by the USM administration last month to discontinue four 

programs—American and New England Studies, geosciences, arts and humanities at the 

Lewiston-Auburn College facility, and recreation and leisure studies—effective with the 

fall 2014 term, action to terminate the appointments of a numerous tenured as well as 

long-serving nontenured faculty members will be an apparent consequence.  In your 

March 14 presentation to the faculty senate you stated that the university must “close the 

structural gap,” that it “can no longer afford to carry all the programs we have, and 

especially those that unfortunately have insufficient student interest to financially sustain 

them,” and that “the number of faculty discontinuances” will be ultimately in “the 

approximate range of 20 to 30,” not including retirements.  We understand that the 

trustees have not declared a state of financial exigency.  Financial analyses conducted 

independently at the request of the USM student senate by Dr. Howard Bunsis, a 

professor of accounting at Eastern Michigan University and chair of the AAUP 

Collective Bargaining Congress, question whether a financial crisis exists. 

 

The interest of our Association in the current situation at the University of Southern 

Maine stems from its longstanding commitment to academic freedom, tenure, and due 

process, as articulated in the enclosed 1940 Statement of Principles on Academic 

Freedom and Tenure, jointly formulated by the AAUP and the Association of American 

Colleges and Universities and endorsed by more than 220 scholarly and higher-education 

organizations.  Derivative procedural standards are set forth in the AAUP’s enclosed 

Recommended Institutional Regulations on Academic Freedom and Tenure.  

As these documents specify, the AAUP recognizes only three bases for the termination of 

appointments as being consistent with principles of academic freedom and tenure: (1) 

dismissal for cause, (2) bona fide financial exigency, and (3) program discontinuance 
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essentially for educational considerations, as determined by the faculty.  Relevant 

procedural standards are set forth in Regulations 4 and 5 of the Recommended 

Institutional Regulations on Academic Freedom and Tenure.  We have noted the 

applicable provisions of the collective bargaining agreement between the University of 

Maine System and the Associated Faculties of the University of Maine System. 

 

Regulation 4c calls for meaningful faculty participation in determining that a condition of 

financial exigency exists and in deciding where terminations based on programmatic 

considerations will occur.  In making such a decision, appointments of tenured faculty 

members are not to be terminated while nontenured faculty members are retained, and 

every effort is to be made to place affected faculty members in another suitable position 

within the institution.  Faculty members whose positions are selected for termination are 

afforded opportunity for an adjudicative hearing of record before a duly constituted 

faculty body.  In addition to termination mandated by financial exigency, the Association 

recognizes that termination of tenured faculty appointments may occur because of the 

formal discontinuance of an entire program or department of instruction based essentially 

on educational considerations rather than mandated by financial exigency. (See 

Regulation 4d.)  Educational considerations are “determined primarily by the faculty as a 

whole or an appropriate committee thereof,” exclude “cyclical or temporary variations in 

enrollment,” and “must reflect long-range judgments that the educational mission of the 

institution as a whole will be enhanced by the discontinuance.”   

 

Faculty members at the University of Southern Maine have questioned the extent of the 

current financial difficulties. They have noted that the decision to discontinue the affected 

programs, with the consequent termination of tenured faculty appointments, was not 

preceded by the administration’s having demonstrated that the magnitude of the budgetary 

constraints facing the institution necessitated the closing of the programs and departments 

and the resulting terminations of faculty appointments. They contend that the program 

analysis data produced by the faculty and administration participants on the Direction 

Package Advisory Board (DPAB), which was formed in 2013 to review the university’s 

budget, demonstrated that the majority of USM’s thirty-five departments generate sufficient 

revenue to cover the cost of faculty salaries.  They contend further that the administration 

has stated that it relied on “other” data in making the reductions, but has not come forth 

with specific figures justifying the need for eliminating programs and terminating faculty 

positions. 

 

Moreover, faculty members have questioned the adequacy of faculty participation as 

called for in AAUP-recommended standards—by the faculty as a whole or by a 

representative body of the faculty—in the discussions that preceded the administration’s 

announced actions, in setting the criteria for terminating programs, and in singling out the 

particular ones for discontinuance.  They have questioned whether the process was 

genuinely consultative and whether it respected the basic rules of governance at the 

university. They point out that the administration did not inform the faculty members 

who served on the DPAB that tenured and non-tenured faculty members were to be 
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“cherry-picked” for termination, and that the administration still has not offered genuine 

academic or programmatic reasons for the reductions.  

 

* * * * * 
 

Under the Association’s recommended standards, “Before the administration issues 

notice to a faculty member of its intention to terminate an appointment because of formal 

discontinuance of a program or department of instruction, the institution will make every 

effort to place the faculty member concerned in another suitable position.”  We 

understand that some of the affected faculty members have already been asked to teach 

courses they taught successfully for many years, but to do so as part-time adjunct 

instructors; it thus appears that some “suitable positions” remain. 

 

* * * * * 
 
Last June the AAUP’s Annual Meeting voted to impose formal censure on the 

administrations of National Louis University in Illinois and Southern University, Baton 

Rouge, on the basis of program discontinuances and the resulting termination of tenured 

faculty appointments.  In 2012 the Association’s membership voted to impose censure on 

two constituent institutions of the University of Louisiana System as a result of program 

cuts and terminations of appointments. 
 

* * * * * 

  

We appreciate that the information on which this letter is based has come to us almost 

entirely from faculty sources at University of Southern Maine, and that you may have 

additional information that would contribute to our understanding of the decisions that have 

been made and the processes that have been followed in reaching them. We would therefore 

welcome your comments. Assuming the essential accuracy of the facts as we have 

recounted them, we urge that the administration rescind the notices of termination that have 

been issued and that any further action be in accordance with the procedural standards to 

which we have referred.  

 

We would welcome a prompt response. 

 

       Sincerely, 

       
       Anita Levy, Ph.D. 

       Associate Secretary 

 

Enclosures via Email 

 

cc: Dr. James H. Page, Chancellor, University of Maine System 
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Dr. Michael Stevenson, Provost and Vice President for Academic Affairs 

 Dr. Lynn Kuzma, Dean, College of Arts, Humanities, and Social Sciences 

 Dr. Andrew Anderson, Dean, College of Science, Technology, and Health 

 Dr. Joseph McDonnell, Interim Dean, College of Business 

 Professor Christy Hammer, President, Associated Faculties of the University of  

  Maine, University of Southern Maine chapter 

 Professor Susan Feiner 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


