
 
 

 
 
 
 
 
Executive Committee 
Neighborhood Health Care, Inc 
 
March 3, 2014 
 
Mr. Charlie Winburn 
Chair, Budget & Finance Committee 
Cincinnati City Council 
 
Dear Mr. Winburn: 
 
Subject: Facts Surrounding the Closure of NHC December 30, 2013 
 
The Neighborhood Health Care, Inc (NHC) Board of Directors, Executive Committee (The 
Board) submit at the request of Budget and Finance Committee, Chairman Mr. Charlie Winburn 
the following facts and documentation of activities to understand the events leading to the 
closure of NHC clinics and services on December 30th, 2013. 
 
The Board was and remains committed to providing services to the underserved communities in 
Walnut Hills/Evanston, Norwood, Harrison and Downtown, along with school based health 
center programs at Rockdale Academy, South Avondale and Hughes Center in the Cincinnati 
Public School system.  
 
Please find below a summary of events by month with supporting email communications in the 
attached: 

May 2013 The Neighborhood Health Care, Inc. (NHC) Board recognized on-going financial problems 
would jeopardize the ability to continue services and qualify for FQHC funding by the grant competition 
deadline of August 31st.  

June 2013 With the help of the Greater Cincinnati Health Foundation (now Interact for Health), NHC 
engaged  consultants  to  evaluate  NHC’s  viability  given  the  current  medical  market  and  communities  
served. The single option acceptable was to continue services through a partnership or merger with 
neighboring Federally Qualified Health Center (FQHC) providers. 

July 2013 HealthPoint Family Care, the FQHC provider serving five counties in Northern Kentucky, 
demonstrated the business acumen, leadership, financial stability AND commitment to serving the 
underserved. The NHC Board and HealthPoint Family Board entered into merger due diligence to 
determine the viability of a merger.  This was clearly communicated with HRSA representatives. 

During the due diligence process HealthPoint clearly demonstrated the leadership ability to create 
infrastructure and increase operational efficiencies. Coupled with their financial strength, the current 



 
 

NHC service area and delivery model, the recovery plan included an ability to sustain and expand 
community health services in the NHC service area.  

 August 2013 The NHC board approved proceeding with the merger with HealthPoint Family Care. The 
HealthPoint Family Care Board approved a merger pending the award of $1.2million Health Resources 
and  Services  Administration’s  (HRSA)  2014  Service  Area  Competition (SAC) grant. NHC informed HRSA of 
the merger plan and included this plan in the grant application for continued FQHC funding.    

September 2013 NHC Board recognizes the need for a leadership change and engaged for $1.00 the 
HealthPoint management team to manage and right size NHC operations.  This management agreement 
with HealthPoint and HealthPoint board support to vendors for repayment plans after the merger 
provided the return delivery of medical supplies halted at NHC for lack of payment. HealthPoint 
committed  over  $200,000  during  this  time  to  make  up  the  monthly  operating  “short-fall”.   

October 2013 Board members met with FQHC CEOs at the invite of Noble Maseru MD, Cincinnati 
Health Commissioner.  Our communication was to reiterate: (1) merger would ensure continued care 
and money dedicated to the Cincinnati service area NOT Kentucky (2) repayment to sub-grantees and all 
debtors would occur. 

November 2013 Letters of non-support for NHC were sent to Jim Macrae, Associate Administrator for 
Primary Health Care, HRSA and Ohio legislators by the five Cincinnati FQHC CEOs.   

June-December 2013 Multiple conversations with HRSA regarding the status of merger due diligence 
and  the  Board’s  commitment  to  understand  and  comply  with  the  HRSA  process  to complete the merger 
once the grant was awarded. There was never any indication the merger would render NHC ineligible for 
the Service Area Completion (SAC) grant aka 330 grant. 

December 17th at 3pm Neighborhood Health Care, Inc Board of Directors notified by the Health 
Resources and Services Administration (HRSA) the decision was made to NOT APPROVE the 2014 Service 
Area Competition (SAC) grant for Neighborhood Health Care, Inc (NHC). The stated denial was due to 
“organization  to  be  formed  as  the  result  of a future merger, HRSA cannot make an award of federal 
grant  funds  to  NHC”  the grant was denied because we planned to merge with HealthPoint Family Care. 

December 17th at 5pm The NHC Board holds a meeting understanding without the 330/SAC grant the 
merger will not proceed and the only option, a very difficult option and one we had developed a 
recovery plan to avoid, was to close all NHC locations December 30th, 2013. 

December 18th HealthPoint Family Care notified NHC Board Chair with grant non-award there will be no 
merger and terminated interim leadership role.  Employees notified at 5pm of December 30th closure 
and press release at 5:15pm. 

We were extremely disappointed in the failure to recognize and support a successful recovery plan and 
deeply saddened for the patients we could no longer serve. 
 
Neighborhood Health Care had struggled with operational infrastructure and rightsizing, we are deeply 
thankful to, Interact for Health and HealthPoint Board of Directors for providing financial aid and 
leadership support this year in the development of a sustainable 2014 operating plan.  However, as we 



 
 

knew at the onset sustainability was not achievable without the federal funding for a new period to 
begin January 1, 2014. 
 
In the days following the grant denial, there were multiple calls and discussions with HRSA leadership 
and legislative aides, but there was nothing that could be done to reverse the course.  NHC was awarded 
a  four  month  grant  to  “wind  down”  services  which  includes  predominantly  management  of  the patients’  
medical records, a task we continue to manage today. 
 
There was media coverage, WCPO, WXIX and a Business Courier online story January 3, 2013.   
 
The Neighborhood Health Care, Inc. Board of Directors is truly saddened by these avoidable 
consequences to the underserved citizens of Cincinnati. 
 
 
Sincerely, 
 
 
 
Sher McClanahan 
Board Chair (Non-patient healthcare representative)   
Senior Vice President 
Clinical & Operational Transformation 
TriHealth Corporate Administration 
 
Robert Collins, MD FACS 
Vice Chair (Patient) 
Executive Medical Director 
Medical Affairs 
TriHealth Corporate Administration 
 
 
Andrew Ruffner, MA, LSW 
Secretary (Non-patient healthcare representative) 
University Of Cincinnati 
Department of Emergency Medicine 
 
Clarence Taylor 
Treasurer (Patient) 
President 
Walnut Hills Area Counci 
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(1) September 20, 2013 Email to Joyce Tate in response to a 
meeting regarding NHC and HealthPoint were in merger 
discussions 

From: McClanahan, Sher [Sher_McClanahan@trihealth.com] 
Sent: Friday, September 20, 2013 4:03 PM 
To: Tate, Joyce 
Subject: RE: Meeting with the CEO's of FQHC 

Ms.  Tate…I  tried  to  reach  you  by  phone  this  afternoon  and  was  unable  to  connect.   
  

I am willing to meet with the FQHC CEOs, but will not have the benefit of reporting more than 
you are already aware. Neighborhood Health Care (NHC) and Health Point Family Care (HPFC) 
are in merger-acquisition negotiations critical to sustain NHC services, and repay our financial 
obligations.   

 Neighborhood Healthcare has new leadership, Chris Goddard is Interim CEO of Neighborhood 
(effective September 17, 2013), and current CEO of HealthPoint.  The merger-acquisition will 
provide proven processes to create capacity, efficiencies for a positive cash flow necessary for 
sustainability and repayment of outstanding monies owed. Our goal is to become a wholly 
merged organization within 120 days and continue to create sustainability and collaboration, 
which has eluded NHC for a number of years.  

 I look forward to collective discussions in the future. However, I respectfully request time to 
proceed with merger due diligence.  If there are concerns or issues specific between an FQHC 
and Neighborhood Health Care I welcome the opportunity to speak to the specific issue. 

 Thank you for your patience as we determine the plan needed to move NHC to position of 
financial stability.  

 Sher McClanahan, Chair 

Neighborhood Health Care, Inc. Board of Directors     

 
 
 
 
 
 
 
 

mailto:Sher_McClanahan@trihealth.com
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(2) October 14 Letter from Health Department 
to HRSA over grave concerns for the potential 
merger  
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(3) October  16  Letter  from  Maseru  stating  “unfavorable  response  
and critical of the NHC Board for considering a merger with 
HealthPoint”   
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(4) October 23, 2013 NHC response to Dr. Maseru indicating 
continued path to financial stability is merger 

 
Noble Maseru, Ph.D., MPH 
Health Commissioner 
October 23, 2013 
 
Thank you for your letter in reference to the meeting Mr. Ruffner and I had with the Federal Qualified 
Health Center CEOs, Ms. Joyce Tate, CEO and Assistant Health Commissioner for Population Health and 
Clinical Services and yourself.  We appreciate the time provided and the opportunity to share the 
Neighborhood Health Care (NHC) Inc., Board of Trustee plan for the future success of NHC.  As we 
discussed, we are committed to maintaining services to the uninsured and vulnerable populations.  And, 
we know development and implementation of a sustainable business model will ensure financial 
stability  and  NO  “patient  abandonment”.    
 
The NHC Board of Trustees have confidence the strategy to successfully  “right  the  ship”  is with 
administrative and fiscal acumen.  Our assessment identified a successful model and we continue to 
pursue for immediate implementation.  Please  note,  our  providers  will  continue  to  be  “local  providers”,  
quality performance measures will continue to be our focus and our communications with the Health 
Resource Services Administration is ongoing.   
 
On another topic, is there an existing forum within the Board of Health to provide the opportunity to 
discuss, present and implement a Free Bus Fare for patients (Medicaid qualified) to go and return from 
healthcare appointments?  This request is based on a recent conversation with members of a Cincinnati 
Leadership Initiative that has obtained funding for free bus ride(s) to and from healthcare 
appointment(s) and site(s). 
 
Thank you for your time, interest and support of NHC as we implement our strategy for Success! 
 
SAMcClanahan 
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(5) November 10, 2013 email communication from Dr. Maseru 
requesting support for the opposition to a merger 

 
 
From: Maseru, Noble  
> <Noble.Maseru@cincinnati-oh.gov<mailto:Noble.Maseru@cincinnati-oh.gov> 
> > 
>  
> To: hiltonbbhm <hiltonbbhm@aol.com<mailto:hiltonbbhm@aol.com>> 
>  
> Sent: Sun, Nov 10, 2013 8:48 pm 
>  
> Subject: Fwd: Draft Letter to Cincinnati Hamilton County Congressional  
> Delegation RE Neighborhood Health Care 
>  
> Good evening Bishop Hilton, 
>  
> Please find the two letters attached. Feel free to make any edits to  
> the draft letter. Our apologies if your name is mispelled. Once you  
> approve the draft, we'll have a courrier bring the approved letter for  
> your, Donna and Jim's signature. 
>  
> Also if you have questions or would like additional information,  
> tomorrow is a holiday so we're not in the office, however you can  
> reach me on my cell @ 312.8629. 
>  
> The second letter is the joint signed CEO Community Health  
> correspondence sent to HRSA, that provides the. core reasons we are  
> seeking NAN, NAACP and Urban League support. We believe a statement to  
> our congressional delegation expressing opposition to this merger is  
> critical at this juncture in Cincinnati's health equity and services delivery 
challenge. 
>  
> Thx in advance for your support. 
>  
> Noble 
>  
> Sent from my iPad 
> 
 
 
 
 
 
 
 
 
 
 

mailto:Noble.Maseru@cincinnati-oh.gov%3cmailto:Noble.Maseru@cincinnati-oh.gov
mailto:hiltonbbhm@aol.com%3cmailto:hiltonbbhm@aol.com


8 
 

(6) November 27 Letter to Senator Sherrod Brown in opposition to the NHC 
HealthPoint merger 
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(7)  December 19, 2013 Email communication to Associate Health 

Commissioner regarding announced closing of NHC 
 

 

"McClanahan, Sher" <Sher_McClanahan@trihealth.com> wrote: 

Joyce…perhaps  you  can  forward  to  the  FQHC  CEOs.  Thank you. 
  
On December 17th at 3pm Neighborhood Health Care, Inc Board of Directors was notified by the 
Health Resources and Services Administration (HRSA) the decision was made to NOT 
APPROVE the 2014 Service Area Competition (SAC) grant for Neighborhood Health Care, Inc 
(NHC). 
This requires the difficult decision by the Board to close all NHC locations December 30, 
2013. NHC operates community health centers in Walnut Hills/Evanston, Norwood, Harrison, 
and Downtown, along with school based health center programs at Rockdale Academy, South 
Avondale, and Hughes Center in the Cincinnati Public School system. Employees were notified 
at 5pm last evening December 18th. 
NHC serves 4000 patient visits a month and we are saddened by this turn of events.  While we 
have struggled in recent years with operational infrastructure and rightsizing we are deeply 
thankful to the Interact for Health and HealthPoint Board of Directors for providing financial aid 
and leadership support this year in the development of a sustainable 2014 operating plan.  
However, sustainability is not achievable without the federal funding for a new period to begin 
January 1, 2014. 
  
The Board of Directors Neighborhood Health Care, Inc. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

mailto:Sher_McClanahan@trihealth.com
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(8) December 19, 2013 Response from Dr. Maseru regarding the 
“distressing  news”  of  NHC  closure 
 

From: Maseru, Noble [mailto:Noble.Maseru@cincinnati-oh.gov]  
Sent: Thursday, December 19, 2013 8:36 PM 
To: McClanahan, Sher 
Cc: Tate, Joyce; Minnich, Vicky; Holditch, Lawrence; Merz, Rocky; Wagner, Staci 
Subject: RE: ANNOUNCEMENT: NHC to close all locations December 30, 2013 
 
Good evening Ms. McClanahan, 
 
We received the distressing news this morning that HRSA did  not  approve  Neighborhood  Health  Care’s  
2014 service area application and that all of your sites will close December 30th.  We regret that this 
action will take place. Unfortunately there are several worrying consequences to this closure that make 
patients vulnerable to disruptive care. For example what is the continuity of care plan for dental, ob-gyn, 
pediatric and adult care patients? 
 
Ms. McClanahan, when the West End Health Center closed there were a myriad of process glitches that 
placed patients in jeopardy financially, access, and fractured continuity. Mind you, West End Health 
Center’s  patient  volume  was  miniscule  compared  to  Neighborhood’s  clinic  utilization  and  enrollment  
volume. 
 
Therefore, I would like a brief meeting with U or your designee to discuss matters specific to patient 
notification, records transfer and provider availability.  Additionally we provide WIC services at your 
Walnut Hills/Evanston location and need to notify those clients and retrieve records for storage at our 
WIC administrative office. 
 
My assistant Ms. Vicky Minnich (357.7281) will adjust my calendar to your availability. 
 
Thank you in advance for your prompt response to this request. 
 
Sincerely, 
 
Noble Maseru 
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(9) December 22, 2013 Email from Dr. Maseru to  “address and solve 
any challenges that may exist cooperatively so that our citizens will 
continue  to  receive  care  with  minimal  disruption” 

 
From: Maseru, Noble [mailto:Noble.Maseru@cincinnati-oh.gov]  
Sent: Sunday, December 22, 2013 11:50 PM 
To: sallys@crossrd.org; winmed@aol.com; 'ycaseyhunter@wehc.org'; 'Yvette C. Hunter 
judahych@gmail.com' (judahych@gmail.com); 'kbennett@cintihealthnetwork.org'; 
'ted.wymyyslo@odh.ohio.gov'; 'greg.moody@governor.ohio.gov'; Holditch, Lawrence; Elizabeth Kelly; 
Tate, Joyce; Wagner, Staci; Randy Runyon (rrunyon@ohiochc.org); McClanahan, Sher; Graham, Camille 
(Camille.Graham@cchmc.org); Crumpton, Marilyn; Mitchell, Monica Johnson 
(Monica.Mitchell@cchmc.org); Ingram, Tim (Tim.Ingram@hamilton-co.org); 'Colleen O'Toole'; 
'cbrammer@healthbridge.org'; 'Judith Warren'; Francie Wolgin (fwolgin@interactforhealth.org); Joyce 
Kinley (joycekinley@gmail.com); howard2663@aol.com; doloresl@healthcare-
connection.orgKimP@healthsourceofohio.com 
Cc: Merz, Rocky; Minnich, Vicky; Mercer, Heather; Pfirrman, Robert; Schlanz, Robert; Frye, Brenda 
Subject: Neighborhood Health Care Inc. (Possible Closure) 
 
Good evening everyone, 
 
As you know, Neighborhood Health Care Inc. has announced they are planning to close all of their sites 
effective December 30th, 2014. If this in fact occurs, the action is likely to result in the displacement of 
4,000 patient visits per month.   
 
All of you have expressed grave concern regarding the implications of a termination of services and if a 
plan is in place that addresses the expected service void. 
 
The purpose of  tomorrow’s meeting is to acquire a report on Neighborhood Health Care Inc. status and 
devise an action plan that addresses the immediate patient care needs, if closure is eminent.  Mr. Randy 
Runyon, Director of the Ohio Association of Community Health Centers will be joining us via conference 
call, as will Dr. Ted Wymyslo, Director of the Ohio Department of Public Health.  Unfortunately, Ms. Sher 
McClannahan is unable to attend, however we are scheduled to meet with her tomorrow afternoon.   
 
Our goal is to address and solve any challenges that may exist cooperatively so that our citizens will 
continue to receive care with minimal disruption and to assist Neighborhood Health Care Inc in 
preparing for the closure of their sites (if that occurs) effective December 30th. 
 
The  Agenda  for  tomorrow’s  meeting  is  attached.   
 
The meeting will be held at the Cincinnati Health Department 3101 Burnet, in the Bowen Auditorium. 
 The  parking  gate  will  be  open  for  “early  bird”  access  till  8:15  a.m. 
 
Those of you unable to attend the meeting, the OACHC conference number we will be using is (800) 
250-2600  PIN: 908-5471#. 
 
We look forward to seeing you, 
 
Noble 
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(10) December 23, 2013 Board of Health Closure Update NHC 

 

 
 
 
 
 
 

Neighborhood Health Care (NHC) Closure Update 

Summary of the December 23, 2013 Meeting 

 

26 Attendees 
 
The attendee list is available upon request. 
 
Meeting duration 8 a.m. – 9 a.m. 
 
Agenda is attached 
 
 
 
Randy Runyan, Director Ohio Association of Primary Care (participated via conference call) 

 Mr.  Runyan  will  contact  HRSA  for  clarity  on  NHC’s  status  and  the  transition  plan 
Ted Wymyslo, Directo Ohio Department of Public Health   (participated via conference call) 

 Dr. Wymyslo will contact Medicaid & HRSA 
 
The attendees were unanimous in their concern specific to the following areas: 

1. Patient abandonment (assure continuity of care) 
2. Patient notification 
3. Patient access to records (records transfer & availability) 
4. Status  of  Neighborhood  Health  Care’s  Application  (approved  of  denied)? 
5. What entity(s) will be responsible for NHC patients during the transition period NHC is closed 

and another provider is selected by HRSA? 
6. What happens to NHC staff?  
7. Resources needed to provide services to NHC patients during the transition period 

 
Services providers will render during the NHC transition 
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I. Pediatric Services 
a. Children’s  Hospital  with  resource  support,  will  provide services to three school 

sites: Hughes, Rockdale, South Avondale.  
b. Cincinnati Health Department (CHD) is providing services to the J.P. Parker 

school; CHD health centers have 42 appointment slots available 
c. Pleasant Ridge and Taft schools are without services 

 
II. Ob-Gyn Services 

a. University Hospital will immediately provide services to OB patients on   Monday, 
Wednesday & Friday 
d. Health Care Access Now (HCAN) Pathway to Pregnancy will immediately provide 

home visitation services to 100+ OB patients 
e. Cincinnati Health Department (CHD) will immediately provide services to OB 

patients 
III. Adult-Family Medicine Services  

a. CHD can open slots as early as 1/6/14; 70 appointment slots are available. 
IV. Dental 

a.  Cincinnati Health Network will provide assistance. 
b. CHD will provide assistance 
c. Ohio Department of Health has a federal assignee (2 weeks; it was expressed 

that  it’s  not  practical  for  such  a  short  time) 
 

Resources needed by providers during the NHC transition period  
 

 Children’s  Hospital:  1  FTE  nurse  practitioner  &  1 FTE support person (M.A./clerical 
 Cincinnati Health Department: 1 FTE Nurse; 1 FTE Medical Assistant, 2 FTE Customer Relations 

Representatives (call center; command control – field questions about patient referral; health 
plans etc.) 

 Transportation services (Norwood and Harrison sites) 
 
Unresolved Issues 

 Harrison and Norwood are without coverage 
 Harrison and Norwood facilities availability (are there liens?) 
 Pleasant Ridge and Taft schools are without coverage (Note: CHD has a nurse at Taft) 
 Pharmacy….  Messaging to patients to bring refills; medicine-prescription bottles 
 Patient communication 
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(11) December 23 Memo from Dr. Maseru 
 

 
 
 
 
 
 

Neighborhood Health Care (NHC) Closure Update 

Summary of the December 23, 2013 Conference Call  

 

On the Call:  Ms. Sher McClanahan, Mr. Randy Runyan, Ms. Staci Wagner, and Dr. Noble Maseru 
 
The call duration 2:30 p.m. – 3:50 p.m. 
 
The conversation with Ms. McClanahan focused on three immediate concerns: (1) Patient Notification; 
(2) Patient Capacity and (3) Care Coordination. 
Specifically: 

 Need de identified patient information by age and site 
o By pay status (insured & uninsured) 
o By specialty (Pediatric, adults & Ob-Gyn) 

 How does NHC plan to notify their patients? 
o Will the NHC answering service be included in the notification plan? 
o What provisions are in place for dental patients  who are in the middle of their care 

(dentures, partials, bridges & crown work) 

 Have the managed care plans been notified? 

 What are the provisions for releasing medical records? 

 Are  the  Harrison  and  Norwood  sites  leased?  What’s  their  status? Is it possible to use those sites? 

Ms. McClanahan e-mailed a written response to the above questions is provided below. 
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(12) December 23 NHC response to Dr. Maseru from NHC Board, Chair 
 
I am deeply saddened at this moment to publically recognize we Neighborhood Health Care, 
Inc. have failed.  We have been in constant touch with HRSA and will be notifying HRSA of our 
intent to discontinue services at the close of the four month extension. 
To respond to your critical and thoughtful questions regarding (1) Patient Notification (2) Patient 
Capacity and (3) Care Coordination. 
Patient Notification:  
A quick review of the Ohio statutes indicate federally Qualified Health Centers (FQHC) are 
exempt from the Ohio requirement to send notice to patients. We will validate, however, and do 
believe  it  is  the  “right  thing  to  do”,  at  a  minimum  we  have  posted  notification  in  the  sites.  We will 
also determine other means of notification  with  our  partners  in  managing  the  patients’  medical  
record. 
Patient Capacity: 
I am certain there are questions regarding the capacity of existing centers to accept new 
patients. Our research suggests there is a multi-week/month  “wait”  to  see  new  patients in 
current sites, which has a significant impact on access, cost and quality. 
In order for NHC to assist you and the others in quantifying your needed capacity, we will work 
with you but, the requested data is readily available on the HRSA website in the Uniform Data 
System (UDS) report. 
Operational Coordination (rather than care coordination): 
I  think  by  “care  coordination”  you  are actually referring to how the entities will coordinate the 
future alignment of care sites and patients, a somewhat different connotation than the more 
often term Care Coordination referring to individual patient care coordination.  If I am in error 
please excuse me.  In the interest of the patients and communities we will provide access to all 
that NHC has and look to you and your team for the leadership coordination. 
Again, we are deeply saddened by this unfortunate event for our patients. Our hope is your plan 
can be immediately mobilized. Sher McClanahan, Chair NHC, Inc.  
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(13) December 29, 2013 email to Cincinnati Department of Health from 
NHC Board Chair in response to the Associate Health Commissioner 
request for further information 

 
From: McClanahan, Sher [mailto:Sher_McClanahan@trihealth.com]  
Sent: Sunday, December 29, 2013 8:24 PM 
To: 'meg.james@uchealth.com'; 'ruby.crawford-hemphill@uchealth.com'; 'sallys@crossrd.org'; 
'kbennett@cintihealthnetwork.org'; 'robyn.chatman@cchmc.org'; McClanahan, Sher; 'Maseru, Noble'; 
McClanahan, Sher; 'Randy Runyon:'; 'val_molaison@brown.senate.gov'; 
'adam.scheidler@mail.house.gov'; 'ted.wymyslo@odh.ohio.gov'; 'rrunyon@ohiochc.org'; Jim Schwab; 
Tate, Joyce; 'DALE.LEHMANN@medicaid.ohio.gov' 
Subject: FW: NHC response to the community regarding 12-30-13 closure 
 
Joyce…I  will  not  be  attending  the  call  in  the  morning.  I provide the information 
below for your discussion.  Please distribute to those I may have not included.  
Sher 
 
December 17, 2013 HRSA notified the Board and leadership of NHC the 330 grant for 
calendar year 2014 was denied. HRSA indicated there was no appeal process. 
 
NHC Board members discussed appeal options with aides for Senator Sherrod Brown, 
Senator Rob Portman and Congressman Steve Chabot.  Several  indicated  the  “City  of  
Cincinnati opposed the merger”  (see  attached  draft  letter  obtained  to  the  congressional  
delegates).   
 
December 23, 2013 the City of Cincinnati Health Commission, Noble Maseru informed 
and  engaged  many  of  you  to  “address  unanimous  concerns”  regarding  the  closing  of  
Neighborhood Health Care, Inc (NHC).  
 
Assurance of patient care continuity in the service area is a core principle for all 
community providers. Continuity of care in the service area was attainable.  Disruption 
of service was avoidable.  
 
It is fact, NHC experienced financial difficulty.  In budget year 2013 we initiated a 
leadership change, received financial commitments from Interact for Health and 
HealthPoint Family Care to develop a financially viable budget for 2014, including a five 
year financial recovery plan to service all debt. 
 
The plan for merger and financial recovery was discussed with HRSA leadership prior to 
grant submission and during grant submission.  The recovery plan required (1) the 2014 
grant and (2) merger of Neighborhood and HealthPoint. 
 
In September HRSA leaders from both NHC and HealthPoint regions discussed HRSA 
requirements for successfully completing a merger. NHC and HealthPoint leadership 
received no indication a merger was going to prevent the granting of the 2014 330 
grant.  
 

mailto:Sher_McClanahan@trihealth.com
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The Board of Directors for Neighborhood Health Care and HealthPoint were committed 
to continuity of patient care in the existing service area, no money would leave Ohio.  Is 
concern for the address of the administrative offices more important than continuity of 
patient care?   
 
Please reference attached letter to Jim Macrae, MA MPP, Associate Administrator for 
primary health Care dated October 14, 2013.  The following statement is in reference to 
a  merger.  “It  is  not  warranted  and  it  has  serious and far reaching consequences for the 
community  we  serve.”  What is more serious than 19,000 patients without a primary care 
site of service?  
 
The Macrae letter continues:  “we  believe  there  is  enough  capacity  and  expertise  in  the  
city of Cincinnati and Hamilton County in general to provide services for Neighborhood 
Health  Care’s  patients.”   The resources needed and unresolved issues indicate there is 
very limited capacity. (A NHC survey in November identified a 2-4 month wait for adult 
patients depending on site) What is more serious than 1000 patient encounters a week 
unable to be met due to lack of capacity? 
 
The Board of Directors for Neighborhood Health Care and HealthPoint were committed 
to paying all outstanding debt. This commitment to vendors was clearly communicated 
and ensured continuation of services and supplies.  With denial of the grant, 
HealthPoint Board and leadership could no longer make this commitment. Vendors 
immediately began withdrawing services and supplies.  
 
The Cincinnati Health Department called for a second meeting Monday December 30 to 
make  certain  “everyone  hears  the  same  information”  from  NHC.   
The  following  is  Neighborhood  Health  Care,  Inc.’s  information: 
 

         HRSA provided NHC with less than 10 full working days to develop a plan in 
response to the 330 grant denial 

         NHC will apply for the HRSA 4 month extension to ensure appropriate patient 
notification  and  medical  record  management…award  of  funds  TBD 

         The four month extension does not provide cash needed for vendors to continue 
service   

         NHC will stop seeing patients December 30, 2013 
         Notification of patients has begun consistent with Ohio code  
         Medical record placement and access will include paper and/or electronic TBD  
         “Through  a  future  Service  Area  Competition-Additional Area announcement, 

HRSA will make a 330 grant award to an organization that demonstrates its 
ability to carry out a service delivery program consistent with Federal Center 
Program requirements  starting  on  May  1,  2014”.  Source: HRSA December 17, 
2014 letter of notification to NHC.  

         The HRSA announcement of a SAC fulfills a request in the letter to Jim Macrae 
for the FQHCs in Hamilton County to participate.  Please note only NHC 
submitted an application in the initial offering. 
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The Neighborhood Health Care, Inc. Board of Directors is truly saddened by these 
avoidable consequences to the underserved citizens of Cincinnati. 
 
Sher McClanahan 
Board Chair (non-patient healthcare representative)   
Senior Vice President 
Clinical & Operational Transformation 
TriHealth Corporate Administration 
 
Robert Collins, MD FACS 
Vice Chair (patient) 
Executive Medical Director 
Medical Affairs 
TriHealth Corporate Administration 
 
Andrew Ruffner, MA, LSW 
Secretary (non-patient healthcare representative) 
University Of Cincinnati 
Department of Emergency Medicine 
 
Clarence Taylor 
Treasurer (patient) 
President 
Walnut Hills Area Council 
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(14) December 30, 2013   WCPO 

CINCINNATI – The Cincinnati Health Department wants to know why a local 
health services agency is suddenly closing after 40 years, forcing the city to 
scramble to help thousands of patients losing services. 
Assistant city health commissioner Joyce Tate told WCPO she is very concerned 
about the mysterious circumstances around the shutdown of Neighborhood 
Health Care, Inc. 
“It's  been  a  key  staple  within  the  community,  so  it's  going  to  be  a  huge  loss,"  Tate  
said. 
The big question is: 
Did Neighborhood Health Care even reapply for a $1.4 million grant from the 
Health Resources and Services Administration to stay open in 2014? 
The local agency announced on Dec. 19 that HRSA did not approve its funding 
application for 2014. 
That’s  not  exactly  correct,  a  spokesperson  for  the  federal  agency  told WCPO. 
Neighborhood  Health  Care  did  not  submit  an  “eligible  application,"  HRSA’s  
Martin Kramer said. 
Neighborhood Health Care was eligible to reapply, Kramer said, but he declined 
to elaborate. 
“That  would  be  an  enormous  disappointment  because  we  were  all under the 
impression  that  the  grant  was  submitted,”  Tate  said. 
“In  fact,  many  of  us  wrote  letters  of  support  for  that  grant." 
Tate said the federal money could have gone to another city clinic if 
Neighborhood  Health  Care  didn’t  want  it. 
What’s  more,  NHC  did  not  accept  the  federal  agency’s  offer  of  a  $400,000  
extension that would have kept it open through April. That would have enabled 
patients to maintain their services while looking for a new provider. 
Tate said she has worked with Neighborhood Health Care for years and was told 
that it did apply for the grant. If so, she's very interested to find out why the local 
agency didn't get it. 
"The  surprising  thing  is  that  they  didn’t  get  it.  None of us really know why right 
now. We certainly would like to know, but we also know they've struggled over 
the  last  couple  of  years  and  that’s  a  possibility  that  that  was  part  of  the  equation,"  
Tate said. 
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In its Dec. 19 statement, Neighborhood Health Care acknowledged it had 
“struggled  in  recent  years  with  operational  infrastructure  and  rightsizing.” 
"If they  didn't  submit  the  grant,  then  we  know  why  they  didn’t  get  it,  but  if  they  did  
submit  the  grant  and  they  did  not  get  the  grant,  I’m  sure  they  will  get  some  type  
of official feedback," Tate said. 
NHC serviced uninsured families through centers in Walnut Hills/Evanston, 
Norwood, Harrison and Downtown, along with school-based programs at 
Rockdale Academy, South Avondale, and Hughes Center. 
All are due to close Tuesday. 
NHC said it serviced 4,000 patient visits per month. 
WCPO left messages for board members from Neighborhood Health Care but no 
one has responded. 
Copyright 2013 Scripps Media, Inc. All rights reserved. This material may not be 
published, broadcast, rewritten, or redistributed.  
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(15) January 3, 2014 Business Courier Article 

 
From: Barrett Brunsman [mailto:bbrunsman@bizjournals.com]  
Sent: Friday, January 03, 2014 10:45 AM 
To: McClanahan, Sher 
Subject: Re: NHC response to the community regarding 12-30-13 closure 
 
Story will post shortly on our web site. 
 
I have a phone interview for a different story at 11:00, but call me or email if you have any concerns. 
 
I got signed copy of the NAACP and Urban League letter through public records request to Cincinnati 
health department. 
 
 
 
 
Barrett J. Brunsman 
Staff Reporter 
Cincinnati Business Courier 
O: (513) 337-9442 
C: (513) 509-9940 
bbrunsman@bizjournals.com 
 
Twitter: @BarrettCinciBiz 
 
 

file:///C:/Documents%20and%20Settings/jl70538/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/6PAVEJZN/bbrunsman@bizjournals.com
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