
 

 

 
 
 
May 30, 2012 
 
 
Steve Dahl 
Director  
Deloitte Consulting LLP  
50 South Sixth Street 
Minneapolis, MN  55402 
 
Dear Steve, 
 
This letter is being sent as a follow-up to our conversation on May 29, 2012 to inform you that the 
State of Minnesota (the “State”) is suspending the contract negotiations that have been occurring 
between the State and Deloitte Consulting LLP (“Deloitte”) regarding Deloitte’s proposal for a 
solution for the State’s health information system, known as the Minnesota Heath Insurance 
Exchange, pursuant to the Request For Proposals dated June 20, 2011.   
 
This action is not intended to reflect negatively on the quality of Deloitte’s services or products.  The 
negotiations have not yielded mutually acceptable results to date.  As you know, the State is pursuing 
a unified solution under a single award for the Minnesota Health Insurance Exchange at this time. As 
such, the State is not now prepared to return to a solution consisting of multiple contracts, which you 
have definitively informed us is a requirement under Deloitte’s current proposal.  Further, significant 
disagreements remain between Deloitte and the State in the proposed distribution of responsibilities 
between the parties as well as the proposed limitations and assumptions contained in various 
descriptions of the scope of work.  Finally, the total cost of the project under the Deloitte proposal 
continued, throughout the negotiations, to exceed the range acceptable to the State under the current 
circumstances.   
 
For the above-stated reasons, the State has determined that it is in its best interests to suspend 
negotiations with Deloitte at this time and to engage in negotiations with another vendor.  
 
I would like to personally thank you and all of your staff for your strong interest in this project.   
 
Regards, 

 
April Todd-Malmlov 
Exchange Director 
Health Insurance Exchange 
Minnesota Department of Commerce 
85 7th Place East, Suite 500 
St. Paul, MN  55101-2198 
Phone:  651-296-6572   


