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What is this kit? Why is this important? 

Any time  we  take  action in public  we are engaging in a 
performance in which  everyone - from participants to  passers-by 
- have the potential to  be not just the  audience, but participants. 
How our actions look, feel and interact with  the public, and  how 
they connect with other actions, creates  a powerful opportunity 
to  deliver a  strong message. But visuals  do  much more than 
make your actions look good; they unify your group, amplify your 
message, invite people to  have a personal experience with  your 
work, and  provide  a visual story through symbols that clarify the 
issue. When you integrate art into  your campaign strategy and 
actions, you can make  change irresistible. This kit is  designed  to 
develop continuity through visual themes  in actions  across  the 
country to  weave our actions  together visually and  show a 
powerful visual narrative from coast to coast to coast. 

The Intersection of Climate and Communities  

Climate change and extreme extraction  threaten the places  we 
live and  love in  many ways, but perhaps the most powerful is the 
threat posed  to  the water and  land  we depend  on. From oil spills 
threatening coastlines  and  waterways, to  drought and  wildfire 
threatening forests and  crops, to  rising seas threatening homes 
and  a  melting Arctic, endangering the lives  and  livelihoods of the 
North - across Canada physical regions are defined  by the very 
things that climate change threatens. 

We have developed  this visuals  kit around  the intersection of 
threats to  our climate and our communities  - the water and  the 
land. 

Water is  the cross-cutting piece that unites all of us, and  the 
very thing that expanding extreme extraction projects  puts 
directly in  jeopardy. The water drop  is the symbol that will 
connect all of our actions  from coast to  coast to  coast. And 
while  one  drop, or even a few alone, are simple drops  in  a 
bucket, together all of these drops represent a  powerful wave of 
rising people power. 

The land  has been represented  in this  kit by a sample  of iconic 
images for physical regions across  Canada. The evergreen  tree 
for the coniferous  forests, the  wheat stalk for the prairies, the  ice 
for the arctic, the maple tree for deciduous seasonal forests and 
the wave for coastal communities. These are  open to  you to 
choose from to  represent your region, but also  can serve as  an 
inspiration to  create your own. Is  there  something that you think 
represents your community? Use it! 



Other materials

The materials you need will depend on what you’re doing, but here is an overview of materials that are useful for an art build:

Set Up and clean up
• tables
• plastic for floor
• drop cloth
• broom/mop

Painting
• paint
• brushes (many)
• rollers
• smocks
• water bucket
• rags
• small containers (cut the top off soda 

bottles)
• signs

general Tools
• scissors
• cutter/knives/x-acto
• drill and bits
• saw
• pencils and erasers
• markers
• chalk
• sewing machine
• thread and extra needles
• staple gun/stapler
• staples
• glue/wheat paste

space for drying

• clothesline or string
• clothespins or safety pins
• plastic/drop cloth

Materials 
• cardboard
• fabric/bed sheets
• sticks and poles
• paper
• plastic for stencils (acetate)
• bristol board 

Other materials that may be useful:
• string/twine
• hardware (nuts and bolts)
• tape
• rubber ties
• wire (wire hangers)

Materials 

Literally anything can be used  to  create art: the materials listed  here are some of the  most versatile and  easy to  come by. Creativity can 
turn even a pile of garbage (or an unsustainable society) into something beautiful, and productive. 

Paint

Almost everything can be painted  using 
regular latex water-based house paint. 
Ask around: it is  very common for 
people to  have left-over paint that they 
are  happy to  donate. Just be  sure the 
paint you  are using isn’t damaging to 
what you are  painting, especially with 
fabric. You can also  ask paint stores if 
they have mis-tinted paint. Fabric  can be 
dyed  by a  mixture of lots  of water & latex 
paint. If you buy paint, get primary colors 
(red, yellow, blue) from which you can 
mix other colors, strong & bold  colors 
(you can always add  white) and  0  or low 
VOC paint.

Cardboard 

You can make just about anything out of 
cardboard. Large pieces can  often  be 
found  in the dumpsters behind stores 
that sell large  things  (refrigerators, big 
chairs, bikes  or car windshields) or at 
storage  facilities. Many places will also 
donate  or give you  their cardboard, so 
try asking inside the store. There’s  also 
something beaut i fu l about using 
something that is  typically thrown away 
to create impactful actions. 

Fabric

Thin cotton fabric can be used  for most 
projects. Used  bed  sheets  are great and 
are  frequently thrown out by hotels - call 
or stop  by a  few hotels  and  ask if you 
can have their stained/ripped sheets.



 making CutOut Placards 
Large, creative and  symbolic images  set actions  apart from the typical protest, are eye catching and powerful ways to  communicate  a 
message. These large cut-out placards are meant to be dynamic visuals that will anchor your action.  

These designs are meant to be cut-out pieces of cardboard that can be used as large, creative placard shapes. While these are 
presented as separate steps, ideally you will have multiple people working on this at the same time, turning the whole process into a 
sort of assembly line. 

Step one
Print out the appropriate pages for the images that you wish to 
use to  create a paper template. Note: each image file  is  sized to 
be  printed from a typical home printer on 6 pieces  of 8.5  x 11 
letter sized paper.

Step two
Tape together the pieces  of paper using the guidelines  to  form 
the complete image and your full template. 

Step three
Tape the paper template onto  a piece of cardboard, ensuring 
that the shape will fit onto the cardboard base. 

Step four
Carefully use an  exacto  knife to  cut out the  paper template and 
the cardboard  back. You should be  left with a large cardboard 
version of the template. This is now your cardboard template. 

Step five
Remove the paper template from your cardboard  template and 
use the cardboard template to make more cardboard shapes. 

Step six
When you have  finished  all of the cardboard shapes, paint them 
the appropriate  colour (spray paint is  the quickest method, but 
other paint is also fine). 

Step seven
Carefully use an exacto  knife (smaller, art exacto  knives  are best 
for this) to  cut out the “DEFEND  OUR CLIMATE” or “DEFEND 
OUR COMMUNITIES” stencil from your paper template. For best 
results, place an  acetate sheet over the paper and  cut the 
stencil  letters into  the acetate, this  will stand up better and be 
easier to  stencil your signs  with than paper. The  stencil can also 
be  transferred  onto  bristol board  or cardboard. While you can 
use the paper as a stencil, it will become saturated with paint 
quickly and fall apart. See  the next page for more  detailed 
instructions on stenciling. 

Step eight
When your cardboard  shapes are dry, stencil “DEFEND OUR 
CLIMATE”  or “DEFEND  OUR COMMUNITIES” onto  the shapes 
using a different colour of paint. Spray paint can also  work for 
this, as can other paint with  a medium brush, or a  small sponge 
roller. If your stencil is  not working, this  step can be painted or 
drawn by hand carefully making the lettering the same size as 
on your paper template. 

Step nine
Let it dry and take action! 



making Stencil Signs and Placards 
Signs  and placards are the  bread  and  butter of demonstrations, but often times  at protests  they convey so  many messages, images  and 
visuals  that the message of the action becomes  muted or confused by all of the messages. Stencils  allow us  to  mass  produce beautiful 
placards  with  a  common image and  message to  have out action deliver a powerful message. You can also  print out these images  and 
glue them to  cardboard  or bristol board  to  make quicker placards, but the stencil method  is a  great skill to  learn, and  helps to  limit the 
amount of paper we’re using!

Step one
Print out the placard images you wish to use. If you can, go to a 
print shop (they can be found in most office supply stores) and 
have them printed on 11x17 pieces of paper. We have also 
included a file on 8.5x11 that can be printed and taped together. 

Step two
For best results, attach this stencil template to a piece of 
cardboard larger than the stencil template. Place a sheet of 
acetate over the stencil, again larger than the 11x17 image, and 
secure with tape. If you can’t find acetate then a piece of bristol 
board placed between the stencil image and the cardboard 
back will work. Note: While you can use the paper as a stencil, 
it will become saturated with paint quickly and fall apart. 

Step three
Cut out the image by cutting away the black parts of the stencil 
image. Repeat to make as many stencils as you need or want. 
You will only need 1 per image you are stenciling, but making a 
couple stencils can help to speed up the process, and give you 
a back-up if one fails. 

Step four
Place the stencil centered on your cardboard or bristol board 
sign pieces and stencil using either spray paint, a brush, or a 
roller (spongy rollers work best for this). You may want to use a 
test piece of cardboard first to figure out the ideal amount of 
paint, colour choice or other considerations. 

Step five
Repeat to make tons of beautiful placards! 

Once you get the hang of things you can experiment with 
different colour combinations, or layering colours of stencils to 
really make the images pop out!  



 making Banners  

Beautiful banners can be a striking centerpiece of any action. They scream out our message loud and proud and provide a point for the 
whole action to rally around. Unfortunately, sometimes banners can be difficult to read - letters get crunched in, the colour scheme is 
hard to read, or they just aren’t laid out effectively. More than that, banners are too often reduced to the idea of just black letters on white 

Low Tech

Step one
Draw your banner image onto paper.

Step two
 Lay the banner out on a table or the floor. Measure the length of 
space to be covered by the text.
Figure out how many units your text requires:
• All lowercase letters, numbers, and spaces between words 

count as 1 unit except m & w (1.5 units) and f, i, j, l, and t (1/2 
unit).

• All capital letters count as 1 unit except M & W (1 . units) and I 
(1/2

Step three
Divide the total length into the number of units needed. 

Step four
Freehand sketch the letters onto the banner using a pencil or 
marker. Freehand the graphics in the space remaining, or use 
the grid method to transfer. (Draw a grid over your image on the 
paper, make a larger matching grid on the fabric, and transfer 
box by box.) 

Step five
Fill in letters and graphics with spray paint or use brushes and 
water-based paint.

High Tech ( but not that high tech) 

Step one
Create the graphic or text on a computer-based graphics 
program. Make sure your dimensions match the dimension of 
the final banner.

Step two
Hang banner on a wall. Project the graphic onto the blank banner 
using a digital projector.

Step three
Trace the graphics and text with permanent markers. It can be 
helpful to mark the color of each shaded area onto the banner as  
you trace.

Step four
If using spray paint, leave the banner on the wall and fill in the 
graphics with spray
paint. If using water-based paint, spread the banner on the floor 
before painting.

 

More on banners including how to sew banners, fabric costs and weight, how to mount on poles, etc. can be found here:
 http://ruckus.org/downloads/RS_ActionVisuals.pdf

http://ruckus.org/downloads/RS_ActionVisuals.pdf
http://ruckus.org/downloads/RS_ActionVisuals.pdf


Getting Creative 
These are just three visual tools we can use to make our actions beautiful, engaging and powerful, but there are tons of other visuals you 
can create. Think about puppets, even larger visuals than the cut-outs like cardboard sculptures. Find more resources and inspiration for 
creative action here: http://www.wearepowershift.ca/artshift

http://www.wearepowershift.ca/artshift
http://www.wearepowershift.ca/artshift

