
 
From: Rashad Robinson <robinson@colorofchange.org> 
Date: Fri, Oct 4, 2013 at 8:08 AM 
Subject: ATTN: Your investment in private prisons 
To: zimpleman.larry@principal.com 
 
Dear Mr. Larry Zimpleman, 

I write as the Executive Director of ColorOfChange, a civil rights organization with more than 
900,000 members nationwide. We work to support the political voice of Black Americans and 
bring about positive social change for everyone. Recently, we launched a campaign focused on 
the private prison industry, calling on investors to pull their financial support and board members 
to resign.1 We understand that Principal Financial Group is a shareholder in Corrections 
Corporation of America (CCA). We ask you to consider both the financial risks and moral 
implications of investing in private prisons. 
Rising political risk is creating uncertainty in the prison market as the industry’s sole client base – 
federal agencies and state governments – move away from privatizing facilities. This month, the 
Kentucky Department of Corrections will begin transferring inmates to publicly run institutions 
after a 28-year history of contracting with CCA.2 Idaho, Mississippi, and New Hampshire broke 
ties with the industry after reports of under-staffing and non-compliance with safety 
regulations.3 New York, Illinois, and Louisiana have rejected the privatization of prisons.4 In 
Texas, overwhelming public opposition to a GEO Group bid led the McAllen city commission to 
unanimously reject the company’s proposal.5 In California, a panel of federal judges ordered the 
state to stop transferring inmates to private prisons, granting more time to work out a long-term 
solution for the unconstitutional overcrowding of the state’s prisons. 6 

Our members and respected business news outlets believe there are certain places privatization 
should not venture. Outcry over the Immigration and Customs Enforcement’s recent requirement 
to maintain a lock-up quota of 34,000 individuals per year has generated negative press from 
Bloomberg and other news agencies.7 Supporters of the campaign agree that if a person is deemed 
a threat to the public great enough to warrant incarceration, then that individual should be held in 
an institution that is accountable to the public. Turning the public function of justice into a means 
of financial return fosters corruption of our government officials, negatively impacts public 
safety, eliminates incentives for rehabilitation, and contributes to an eroding of our democracy. 

Additionally, numerous lawsuits have resulted in heavy state fines and million-dollar settlements. 
In 2012, the state of Ohio cancelled a CCA contract when audits found medical procedures had 
not been followed for chronically ill AIDS and diabetes prisoners.8 In 2011, the ACLU filed suit 
regarding violent conditions inside the Idaho Corrections Center, known as the “Gladiator 
School.”9 In 2009, CCA paid a $7 million dollar settlement to employees after allegations of 
work without compensation, and a $1.3 million dollar settlement to 21 female employees after 
allegations of serious sexual harassment.10 

A growing effort that includes tens of thousands of our members is underway to end for-profit 
incarceration. As political and legal risk builds, the stability of the private prison market is 
impacted. When growth is dependent upon securing contracts with a limited number of 
government customers, negative political publicity and a failure to comply with regulation causes 
material adverse effects. We ask you to pull your financial support from the industry and 
implement a screen in your investment process to prevent the future purchase of shares in private 



prison companies. We will continue to engage our membership and monitor your holdings in both 
CCA and GEO Group. 

I urge you to treat this matter with all due seriousness and respectfully request a phone meeting 
by Wednesday October 16th regarding your investment in private prisons. A paper copy has also 
been mailed to you today for your records. You may reach me by telephone 510-663-4809 or 
email robinson@colorofchange.org. 

Regards, 

Rashad Robinson 
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From: Wiseman, Amy <Wiseman.Amy@principal.com> 
Date: Tue, Oct 15, 2013 at 8:37 AM 
Subject: Letter from Larry Zimpleman 
To: "robinson@colorofchange.org" <robinson@colorofchange.org> 

	  
	  
 
 
 
 
 
 
 
 



From: Rashad Robinson <robinson@colorofchange.org> 
Date: Tue, Dec 17, 2013 at 10:58 AM 
Subject: Re: Letter from Larry Zimpleman 
To: "Wiseman, Amy" <Wiseman.Amy@principal.com> 
 
Dear Ms. Amy Wiseman, 
 
Thank you for your response to my initial correspondence. Your commitment to fiduciary 
responsibility and shareholder primacy aligns well with a decision to divest from the private 
prison industry. 
 
Growing national awareness of the industry's unique abuses and devastating impact to public 
safety has pushed many states to end their contracts — striking for-profit prison companies in 
their bottom line. And, many institutional investors of private prisons have made the wise 
decision during our campaign to pull or reduce their support, while maintaining a robust and 
profitable investment portfolio. Disassociation from this morally intolerable industry in many 
cases has been both the right thing to do and a smart financial decision. 
 
Once again, we urge you to treat this matter with the utmost seriousness and take definitive action 
to divest from Corrections Corporation of America (CCA) and Geo Group Inc. (GEO). Please 
clarify your company's position on the matter as soon as possible. 
 
Sincerely, 
 
Rashad Robinson 
Executive Director, ColorOfChange.org 
510-663-4809 or email robinson@colorofchange.org 
 
From: Rashad Robinson <robinson@colorofchange.org> 
Date: Mon, Dec 30, 2013 at 5:39 PM 
Subject: Re: Letter from Larry Zimpleman 
To: zimpleman.larry@principal.com 
Cc: "Wiseman, Amy" <Wiseman.Amy@principal.com> 

Dear Mr. Larry Zimpleman, 
 
It is very important that ColorOfChange members understand Principal Financial Group's current 
position regarding the company's investment in both Corrections Corporation of America (CCA) 
and Geo Group Inc. (GEO). As a highly prominent, public-facing institution, Principal Financial 
Group's continued support for this shameful industry is particularly concerning.  
 
We urge you to immediately clarify the company's position on divestment.   
 
Regards, 
 
Rashad Robinson 
Executive Director, ColorOfChange.org 
510-663-4809, robinson@colorofchange.org 
 
 



From: Zimpleman, Larry <Zimpleman.Larry@principal.com> 
Date: Thu, Jan 2, 2014 at 8:17 AM 
Subject: FW: Letter from Larry Zimpleman 
To: "robinson@colorofchange.org" <robinson@colorofchange.org> 
Cc: "Wiseman, Amy" <Wiseman.Amy@principal.com> 
 
Dear Mr. Robinson 
  
I am in receipt of your previous email to Amy Wiseman as well, in response to my letter of 
October 15, 2013.  As I stated in my letter, our obligations to clients and shareholders require us 
to make investment decisions that are in the financial best interests of our clients and 
shareholders.  We cannot divest investments solely on a specific issue if that is not consistent 
with our investment decision based on all relevant factors. 
  
Sincerely 
Larry Zimpleman 
	   
From: Zimpleman, Larry <Zimpleman.Larry@principal.com> 
Date: Thu, Jan 2, 2014 at 11:27 AM 
Subject: My Letter 
To: robinson <robinson@colorofchange.org> 
Cc: "Shaff, Karen" <Shaff.Karen@principal.com>, "Wiseman, Amy" 
<Wiseman.Amy@principal.com> 
 
Mr. Robinson--I am in receipt of your email to Amy Wiseman in response to my letter of October 
15, 2013.  As I stated in my letter, our obligations to our clients and shareholders require us to 
make investment decisions that are in the financial best interests of our clients and 
shareholders.  We cannot divest investments solely on a specific issue if that is not consistent 
with our investment decisions based on all relevant factors. 
Should you have further questions, my suggestion is that you contact Karen Shaff, who is our 
Executive Vice President and General Counsel. 
 
Regards, Larry Zimpleman 
 
From: Rashad Robinson <robinson@colorofchange.org> 
Date: Wed, Jan 15, 2014 at 12:30 PM 
Subject: FINAL NOTICE: The Principal Financial Group's investment in private prisons 
To: "Zimpleman, Larry" <zimpleman.larry@principal.com> 
 
Dear Mr. Larry Zimpleman, 
 
On October 4th, 2013 we sent correspondence regarding The Principal Financial Group's 
significant investments in the private prison industry. We have since sent multiple messages 
addressing the political, financial, and moral implications of private prisons and repeatedly urged 
you to withdraw all support. 
 
Your responses have referenced shareholder and fiduciary concerns as reasons for your support of 
the industry, despite the fact that your company can honor these principles, while divesting from 
private prisons and maintaining a strong portfolio. To date, your correspondence has excluded 
any indication of intent or plans to divest from private prisons. 



 
Frankly, it's shameful that a company that leverages its brand as one of the "world's most ethical 
companies," uniquely committed to the well-being of the employees and communities it serves, 
would invest so heavily in an industry notorious for deeply unethical business practices and 
devastating human rights abuses. The ColorOfChange community understands the great 
damage caused by private prisons, fueled by the support of institutional investors like The 
Principal Financial Group. Accordingly, our members are committed to holding corporations, 
board members, and politicians accountable for ending their support of this destructive industry. 
 
We strongly urge you to clearly state your decision to end support for the private prison 
industry. Unless we receive written notice by 9am EST on Tuesday, Jan. 21, 2014 stating The 
Principal Financial Group's commitment to cut ties with the industry, we will alert our 
members, the press, and the public at large about the history and extent of your investments 
in for-profit prisons. We will also provide our members with the opportunity to directly engage 
your company and brand on the importance of divestment. 
 
Below you will find a sample of some of the correspondence we will send to our membership if 
you choose not to divest. 
 
Regards, 
Rashad Robinson 
Executive Director, ColorOfChange.org 
510-663-4809, robinson@colorofchange.org 

 
 
 
	  


