
  



The Brief 
 
About Spotify 
 
In 2008, a few pioneering music fans in Stockholm launched Spotify. 
Its mission was to make all  the world’s music available to everyone, 
and to give artists a new way to connect with their fans. Since then, 
Spotify has helped to make music piracy old-fashioned, and bring 
bil l ions of dollars back into the music industry.  
 
Access to Spotify is free and music can be browsed or searched by 
artist,  album, genre, playlist or record label. Paid “Premium” 
subscriptions give users additional benefits, l ike playing on-demand, 
offl ine and ad-free. 
 
In May 2015, Spotify announced the addition of several new features, 
including video content, audio shows and the Spotify Running 
function. The company continues to innovate, f inding new ways to 
bring the perfect music and entertainment for every moment.  
 

Our growth  
 
While al l  of Spotify’s init ial user growth took place on desktop, 
subscriptions have soared since the mobile user experience was 
launched in 2010. 
 
In September of that year Spotify had approximately 10 mil l ion users, 
including 2,5 mil l ion users with paid subscriptions. By June 2015, we 
reached 75 mil l ion users—of which 20 mil l ion were paid 
subscriptions—and 3 bil l ion USD in total revenue paid to rightholders 
(e.g.,  royalties).  
 
Today, Spotify is the category leader in music streaming. We’re 
active in 58 markets around the globe, we’re available on a wide 
range of devices, and the majority of our users now enjoy Spotify on 
mobile phones and tablets. 



 
New users come to Spotify in a number of different ways, including: 
via word of mouth, social media and advertising; through app stores 
(e.g.,  iTunes Store, Google Play); or by way of the strategic 
partnerships we form with companies l ike Facebook, Starbucks and 
PlayStation.  
 
All  of our partnerships play important roles in our growth. The 
Facebook partnership, for example, which we launched in 2011, has 
been one of the key drivers of Spotify’s rapid expansion. Because 
Spotify users are able to show their Facebook friends what they’re 
l istening to, a lot of new people get exposed to our service. Another 
great example is our partnership with the Swedish telco company 
Telia, which offers Spotify Premium subscriptions along with their 
mobile and broadband packages. 
 

  



The lodging industry 
 
The global lodging industry is transforming as new accommodation 
platforms continue to emerge. Traditional lodging businesses such as 
hotels are being challenged by rental services l ike Airbnb, as well as 
by the rising popularity of membership clubs, hostels and avant-
garde l ifestyle brands. Industry players are looking for new ideas that 
can help differentiate their brand in the market. 
 

The digital traveler 
 
Mil lennials are the lodging industry’s fastest growing customer 
segment. Their use of technology extends into everything they do 
when they travel, from checking in at hotels to searching for places 
to eat, shop and sightsee. They also have no problem speaking up 
when it comes to their travel experiences. If a lodging provider fal ls 
short or r ises above, reviewers can quickly reach large audiences on 
Twitter, Facebook, Yelp and TripAdvisor.  
 
The rise of the digital traveler has required the lodging industry to 
develop new strategies for fulf i l l ing and exceeding customer 
expectations.  
 

 

Additional background data 
 

• https://www.ahla.com/content.aspx?id=36332 
• http://www.spotifyartists.com/spotify-explained/ 

 
 
 
 
 
 



 

Your task 

Describe a partnership between Spotify and a company in the lodging 
industry—with a focus on the US market. 
 
Your description should include: 
 

• The core idea and concept of the partnership.  
• What the experience is for the user, and how it creates value 

for them. 
• How the partnership creates value for Spotify. 
• How the partnership creates value for the lodging company. 

 
Something to keep in mind: Spotify’s most valuable customers are 
paying subscribers. Try to look at your partnership from the point of 
view of metrics. How many additional customers wil l  it  generate for 
Spotify in one year? How would this kind of partnership increase the 
number of users signing up for Premium?  
 
Submit a PDF of no more than 1200 words. Please do your own 
research and make all  the assumptions you feel are needed in order 
to present a solution. You don’t need to include any sources, but 
reason rationally. 
 
And last but not least, a quick tip: Please present a clean and 
structured PDF. 
 
Good luck! 	


