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Just as some of the most important work for your garden is done 
from your armchair in winter, it is the same with the planning for 
Communities in Bloom (CiB). As the saying goes - if you don't 
know where you are going you are never going to get there. 
  
A cold winter afternoon or evening is the perfect time to gather 
your CiB committee together to reflect upon and celebrate your 
successes of the past year. It is also a great opportunity to 
determine what your goal is for next year and to get your 
registration form in!  With the general aim fresh in mind, give 
committee members time to think about the action plans to reach 
your objectives. 
  
Start by doing a careful inventory of the activities and assets 
under each of the evaluation criteria. Be sure your human 

resources are near the top of the list; this includes your committee members or potential 
members, as well as the key people in your community who oversee projects or who would like 
to become more involved in their community. If Communities in Bloom is well established, these 
individuals are already part of the process. If not, winter is the best time to inform and engage 
people in CiB.   
  
It is important that your municipal council be a full partner. When they realize the social and 
economic impact an active CiB program can have on their community, they will be eager to 
participate. Also, acquaint your local service clubs and volunteer organizations with the CiB 
program and its benefits. Very often these groups fear that they are going to be asked to do 
more, when in fact CiB is just there to provide them with some well deserved recognition for 
what they are already doing in the community. Through this sharing of information they become 
part of the program and soon discover that they can enhance their own projects and activities by 
creating opportunities for valuable synergies with other groups. 
  
Keeping in mind that CiB focuses upon the promotion and importance of green spaces in 
community settings, look carefully at your parks, trails, playgrounds, boulevards, sport fields, 
etc., and work with all parties to create a common vision. Community pride is a huge motivator 
and as the public spaces are enhanced you will see business and residential areas grow in 
enthusiasm as well. 
  
Be clear to calculate the costs of creating your vision - in an active community 'in-kind' and 
volunteer support is a huge part of the budget input. Take time to check out websites to access 
ideas, grants and other opportunities that are available to communities.  
  
After a few meetings, the game plan for the coming year will emerge and all the activities can be 
listed and become the basis of the Profile Book. Remember that the goal of the Community 
Profile Book is to provide a snapshot of the community and a brief description of what is being 
done under each criteria by all partners in the current year. 
  
Like planning your garden for the coming year, the most important work is done for 
Communities in Bloom through thinking, communicating and creating an action plan with all 
partners chasing the same butterflies. Enjoy a productive and satisfying CiB winter! 

Berta Briggs 


