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PRESIDENT’S REPORT
It has been an amazing year.
In January, we held our annual Provincial Forum
and this year we invited a number of our new
partners to join us to discuss both the immediate
and pressing issues for Albertans in the area of
parks and recreation and how we can strengthen
our profession. It was also an opportunity to
discuss with our partners how we can work
together to build stronger communities.
Each of these new partnerships reflect the Board’s
realization that we not only share common goals
with a wide range of organizations, but also are

more successful when we find common causes
with allied stakeholders. We see our field as key for
them in advancing quality of life in Alberta. Their
willingness to engage with us is a key indicator of
our Association’s success and strength. Over the
course of the year, we have been building strong
relationships with our existing partners as well as
reaching out to new and significant partners. I
anticipate that we will have more to say on this
at the 2013 Conference and Annual General
Meeting in October.

year, we spoken to a number of international parks
and recreation associations, related organizations
in Canada, and surveyed both the leadership
across Canada and, most importantly, you—our
members. We have received great advice on how
to do develop a program effectively and important
insights from you, the membership, on what
you wanted from a professional development
program. Deb Comfort and the ARPA Professional
Development and Education Committee have
been key in advancing this issue.

With the valuable presentations, discussions
and advice arising out of the Forum, the Board
undertook renewing our strategic plan. This year,
we broadened the scope of our work by inviting
the staff to identify ideas that could assist in the
achievement of the goals identified by the Board.

We continue to offer many programs through
ARPA. Both Communities ChooseWell and
Communities in Bloom Alberta have an increased
number of participating communities, and
Children and Youth programs have experienced
tremendous growth in 2013. We saw the Active
Community Strategy Initiative and the Diversity
Friendly Community initiative come to an end.
Both of these initiatives provided positive results
for the participating communities.

Throughout the year, the Association has been
working on developing a number of issues that
you as the membership have told us are important
to the sector and to our profession.
Specifically, we have been enhancing the Service
Excellence program, in part by working with the
Saskatchewan Parks and Recreation Association.
The experiences and advice they have provided us
based on their application of Service Excellence in
Saskatchewan communities will improve Service
Excellence. I anticipate that we will have an
exciting announcement at the 2013 Conference
and Annual General Meeting in October with
respect to a more accessible and robust Service
Excellence service for our member municipalities.

I was able to participate in the National
Roundtable in Fredericton New Brunswick this
spring which was a critical discussion point in the
development of a renewed National Recreation
Agenda for Canada. You will hear more about this
effort at Conference and throughout the year as
we move closer to a renewed statement in 2015.

We continue to pursue the establishment of
the Normie Kwong Centre that will play a vital
role in the identification, development and
implementation of ideas that will improve the
lives of Albertans, as well as help establish an After
School Recreation Program in Alberta.
Our Association is an important voice in Alberta
and a key player in CPRA because of the volunteer
efforts of our members, who give their time and
talents in a variety of committees and task forces
that move us forward.
I am looking forward to seeing many of you at
our 2013 Conference that will for the first time
involve the International Federation of Parks and
Recreation Administration. The international
perspectives that their participation and
presentations will make this year will make the
2013 Conference truly a unique experience.

Dan Pagely
ARPA President

Last year, we were asked to be the lead association
in the Canadian Parks and Recreation Association
in the development of a professional development
and certificate program based on lifelong learning
and strengthening our profession. Over the past
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STRATEGIC PLAN

2010 – 2013

1. Sector Leadership,
Positioning and Advocacy
A.

B.

The recreation and parks sector will be widely
recognized and supported for its vital contribution to
enhancing overall quality of life, individual wellness,
and building healthy communities and environments.
ARPA will be recognized as a respected,
forward thinking leader in recreation and parks
development, advocacy, and innovation and for
being a primary voice for recreation and parks.

2. Community Building and
Enhancing Public Awareness
A.

Alberta communities will be enriched,
engaged and supported through priority
ARPA programs, services and initiatives.

B.

Albertans will have heightened awareness and
appreciation and experience of the significant
benefits associated with enhanced participation
in recreation and parks activities.

3. Advancing the Quality of Life
Sector and Strategic Alliances
A.
B.

The quality of life of Albertans will be enhanced
through strategic and collaborative involvements
of allied Quality of Life stakeholder agencies.
Enhanced social inclusion and reduced barriers for
citizen participation through improved vaccessibility
of recreation and parks services and facilities.

4. Member Services,
Professional Development,
and Communications
A.

Association members will experience continuous
career development and have increased capacity
to network and contribute to the advancement
and growth of the recreation and parks sector.

B.

Alberta’s recreation and parks workforce will
be acknowledged and embraced for their
professional, ethical and technical standards and
their credibility and trustworthiness in contributing
to enhanced quality of life outcomes.

C.

The Association will garner increased memberships
through effective, efficient and economical
member benefits, programs and services.

5. Association Excellence
and Sustainability
A.

ARPA will operate with a sound, effective
and sustainable governance structure and
within the conditions of the Alberta Societies
Act and the Canadian Revenue Agency.

B.

ARPA will deliver maximum value to its members
and stakeholders by being a well managed,
entrepreneurial and fiscally sound association.

NORMIE KWONG CENTRE

FOR LEISURE STUDIES AND COMMUNITY
RECREATION EXCELLENCE
ARPA has, for many years, undertaken research
that addresses the issues and challenges
identified by parks and recreation professionals,
our members, and the municipalities and NGOs
in Alberta. ARPA has also developed programs
and services based on that research to support
our members in addressing those issues and
challenges. This approach is dependent on ARPA
having sufficient revenues to be able to undertake
this work.

•

The Centre will conduct applied
research on the issues identified by
the sector by supporting professors,
graduate students, and others to
find the solution to those issues.

•

The Centre will develop programs and
services that assist professionals in the
recreation and parks sector to address
issues identified by the sector.

The Government of Alberta’s Active Alberta
Policy recognizes that this approach is insufficient
to provide both timely and effective support
to meeting the recreation and parks needs of
Albertans. The Active Alberta Policy proposes
a solution used in other sectors, a Centre of
excellence for research and implementation.

•

The Centre will provide professional
development and education opportunities
for its members across Alberta.

Proposal:
•

Alberta Lotteries will fund the Normie
Kwong Centre in a manner similar to that
already provided to sports and active
living centres of excellence in Alberta.

2013 ANNUAL REPORT

The Normie Kwong Centre will provide
the tools and knowledge to ensure
that recreation and parks professionals
in Alberta can help to create a better
quality of life for all Albertans.
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EDUCATION AND PROFESSIONAL
DEVELOPMENT COMMITTEE
2012-13 was a busy year for the ARPA Education
and Professional Development Committee.
The steady work of the Committee and several
sub-groups has moved ARPA closer to its goal of
providing high-quality education and professional
development opportunities to its members. In
line with our leadership role at national level,
the committee has been working on three major
initiatives:

1) A provincial survey of members’ professional

development activities and needs. Between
May and June, members were invited to
complete an online survey telling us what
they are currently doing for professional
development, the areas in which they would
like to see more courses offered, and the role
that ARPA should play moving forward.

TRIPARTITE PARTNERSHIP
The Tripartite Partnership remains a model of
innovation and positive collaboration for the
recreation sector across Canada and elsewhere.
At the national recreation roundtable, held in
Fredericton, NB this spring, the other provinces
and territories were keen to find more about this
unique working relationship and its impact on
recreation in the province.
The past year provides a couple of good examples
of the momentum that is building between
the Alberta Parks and Recreation Association,
the Ministry of Tourism Parks and Recreation
[TPR], and the Faculty of Physical Education and
Recreation [FPER]. First, our provincial forum had
good representation from senior TPR staff and PER
faculty. Second, ARPA and TPR were involved in a
number of student experiences at the University

10

2) A study of professional development practices in

recreation and other fields. A study was completed
looking at professional development practices in
recreation organizations around the world and
models used by other professions across Canada.
This study provides important insight into what
is and is not working elsewhere and will be used
to build a system that works best for Alberta.

3) The creation of professional competencies

framework. Building on the extensive work that
went into the 2009 competencies document,
the committee engaged in process of remodeling the professional competencies into
a framework that provides a user-friendly
structure for a variety of purposes.
More information on the initiatives can be found
on the ARPA website or by contacting me directly.
Deb Comfort
Education and Professional
Development Committee Chair

of Alberta, such as, mock interviews and ‘real
world’ program design.
The current financial environment has slowed
progress in other areas. The Tripartite remains
committed to the Normie Kwong Centre for
Community Recreation Excellence. However,
expectations regarding the Centre opening have
been altered. In the meantime, the partners
continue to push the level of collaboration
between their organizations and to seek out and
invest in initiatives that will bring research, policy
and practice closer together.
Craig Cameron
Senior Recreation Liaison
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2013 LIEUTENANT GOVERNOR’S

LEADERSHIP FOR ACTIVE
COMMUNITIES AWARDS

The 2013 Lieutenant Governor’s Leadership for Active
Communities Award Ceremony took place on June 1st at the
Royal Alberta Museum in Edmonton to recognize a diverse
group of outstanding community leaders.
The Awards were developed as a legacy to the Honourable
Norman Kwong’s honorary patronage of the Alberta Active
Communities initiative.
This province-wide awards program recognizes the
achievements of teams and individuals who:

PARKS & OPEN SPACE
COMMITTEE

12

The Parks and Open Space Committee is made up
of a core group of 12 to 15 active members, plus
an additional 20-30 participants that receive email
updates from the Committee. The Open Space
Committees formal role is to provide comments
recommendations and advice to the Board on
issues relating to parks and open spaces and to
bring forward emerging parks and open space
issues that exist on a provincial/regional level.
In addition to the formal responsibilities of the
Committee, members actively use the Committee
as a networking and information sharing platform.

also actively involved in providing information and
support to both the parks forum and the annual
ARPA conference. Regular updates were shared
on ARPA initiatives such as Children in Nature,
Communities in Bloom and Service Excellence.

In 2012, the Parks and Open Space Committee had
a very exciting and active year. Ongoing dialogue
on the topic of benchmarking in the parks and
open spaces sector culminated with ARPA proudly
becoming a Canadian provider of the Yardstick
Parkcheck program. Committee members were

Anyone interested in joining the Open
Space Committee can contact me at pfeser@
sprucegrove.org.

Through discussions and presentations with parks
professionals from across the province, members
actively shared information on topics such as
wetland conservation and management, urban
forestry management and local challenges and
trends affecting other communities

Paul Feser
Parks and Open Space Committee Chair

ALBERTA RECREATION AND PARKS ASSOCIATION

2013 AWARDS RECIPIENTS
Tim Brewster (Devon)
Outstanding Community Leader
Austin Caumartin (Longview)
Community Leader of Tomorrow Award
Diane Burt Stuckey (Pincher Creek)
Outstanding Professional Leadership Award

•

Demonstrate the very best of active
community leadership,

•

Engage citizens in planning,

•

Use leadership to get people more active more often,

City of Calgary: Calgary AfterSchool
Group Spirit of Community Leadership Award

•

Work to create places, spaces and opportunities
for people to be active and engaged in their
communities, using recreation as a catalyst.

Carol Simpson (Blackfalds)
Elected Community Leader
The Brick Sport Central
Corporate Community Leader Award

2012
CONFERENCE
COMMITTEE

125
DELEGATES

The 2012 ARPA Conference & Energize Workshop
was themed – “Recreation and Parks Connect,
a catalyst for creating our future.” Held at the
beautiful Fairmount Jasper Park Lodge, this
conference truly did connect; parks and recreation
professionals with each other, Association
partners with Association members, students with
longtime practitioners, and all guests with nature.

26

EDUCATIONAL
SESSIONS

3

Guided by the theme of Recreation and Parks
Connect, the conference committee took
advantage of the opportunity to personalize
and add new elements to the conference. An
afternoon of interactive forums on an array of
topics including community sport, indoor facilities,
and emerging trends, amongst others was the
first major change. The committee also provided
the opportunity for ARPA’s partners to showcase
their programs to the conference delegates. The
committee also took advantage of the beauty of
the Jasper Park Lodge and organized an outdoor
scavenger hunt. With teams based on provincial
recreation association boundaries, participants
had the opportunity to get outside and enjoy the
mountain sunshine with others from their area.

KEYNOTE
SPEAKERS

2013

PARKS FORUM
COMMITTEE

ARPA hosted the fifth biennial Parks Forum in March 2013 in
Canmore with the theme Parks, Landscapes & Open Spaces –
INNOVATION. This year’s event attracted over 140 delegates
and included for the first time a poster session highlighting
graduate student research from across the province.
Inaugurated in 2005, the Forum is unique in North America in
gathering park planners and managers from all government
levels – municipal, provincial, and Parks Canada – for
practical, leading edge learning and interactive dialogue.

2

PLENARY
SPEAKERS

1

Paul Feser
2012 Conference Committee Chair

4

PRE-CONFERENCE
SESSIONS

1

PLENARY
WORKSHOP

3

SOCIALS

ALBERTA RECREATION AND PARKS ASSOCIATION

The conference was capped off with the annual
Presidents Banquet and awards ceremony. The
semi-formal affair celebrated the past years
success and achievements while looking to the
future.

DELEGATES

STUDENT
POSTER
SESSION

Dawn Gibson
Parks Forum Chair
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425

43

EDUCATIONAL
SESSIONS

13
7
2

ENERGIZE
SESSIONS
PARKS STREAM
SESSIONS
STUDENT
RECOMMENED
SESSIONS

AWARDS &
SCHOLARSHIP
COMMITTEE

2012 AWARD RECIPIENTS
Don Carruthers Den Hoed
AABRD Graduate
Sarah Tsang
AABRD Undergraduate
Camp Horizon
AABRD Legacy
Sarah Howe
Halladay Memorial Scholarship
The City of Calgary – Ralph Klein Park
Parks Excellence
Longview A R C Society
Parks Excellence
Barbara Hill
ARPA Merit Award
Barry Mitchelson
Wild Rose Award
Town of Whitecourt
AV Pettigrew Award

CHILDREN & YOUTH
PROGRAMS COMMITTEE
The implementation of ARPA’s Children and Youth
Programs and Initiatives are guided by a Children
and Youth Committee whose mandate is to focus
and advance the role that recreation please in the
positive development of children and youth across
Alberta.
In addition to guiding the implementation of
the Children and Youth Programs and Initiatives,
the Committee has recently developed a
comprehensive Children and Youth Model that:

1.

COMMITTEE MEMBERS
The 2012 Awards presentation took place in conjunction with
the ARPA Conference and Energize Workshop at the Fairmont
Jasper Park Lodge in October.
Following the 2012 Awards, the Committee promoted
nominations for the 2013 awards program, evaluated and
made recommendations on the 2013 award recipients. The
Committee also hosted a meeting of all of the recreation and
parks focused award programs in the province to discuss
potential opportunities and strategies moving forward.
The Committee is committed to helping peers recognize and
acknowledge excellence in service to our communities.
Barbara Hill
Awards and Scholarships Committee Chair
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Jennifer Finnigan, Chestermere
Shelley Gagnon, Red Deer
Barb McKee, Red Deer
Ian Smith, Edmonton

Encompasses a philosophy based
on the belief that all children and
youth across Alberta should have
access to quality recreation, sport,
and physical activity programs,

2.

Undertakes relevant research and
provides sectoral leadership,

3.

Ensures professional development
opportunities are available across Alberta.

Leanne Squair, Calgary

Using this model, ARPA has, and will continue to,
identify industry standards and assist communities
in the design and implementation of programs for
children and youth.
Through the collective efforts of the Committee
members and the children and youth staff, ARPA
has experienced tremendous development in the
following initiatives:
•

ParticipACTION Teen Challenge
(formerly known as Sogo Active)

•

Everybody gets to play™

•

Kids at Hope

•

Play Leadership Interagency Team

•

HIGH FIVE®

•

Physical Literacy and You (PLAY)

•

After School Recreation

Carolynn Tooth, Calgary
Ken Van Buul, Parkland County

CHILDREN AND YOUTH COMMITTEE MEMBERS:

Susan Laurin, ARPA Board Liaison

Heather Wicksted
Chair

Steve Allan, ARPA Staff Support

ALBERTA RECREATION AND PARKS ASSOCIATION

Jessica Gray

Augusto Romero

Rachel Yeung

Jennifer Gristwood

Jodi Smith

Ian Smith

Pearl Kapitzke

Doray Veno

Ashley Fox

Jennifer Finnigan

Bethan Kingsley

Clayton Wilbern

Cliff Lacey

Lisa Tink

Kevin Paes

Keely Willment

Heather Cowie
Board Liaison
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PARTICIPACTION
TEEN CHALLENGE

HIGH FIVE®
PARTICIPATION NUMBERS

460

396

Since 2008, ParticipACTION and Coca-Cola Canada have been working
together to empower teens to get active through the Sogo Active
program by providing funding to local organizations.

2013

EVERYBODY
GETS TO PLAY™
This past year, a series of accessibility webinars were hosted by
Communities ChooseWell based on the ARPA document “Playing it
Forward...The Case for Accessible Recreation in Alberta”.

PHCD

In 2013, ARPA’s role has shifted from being the Kids at Hope Canadian
Provider to being a Canadian Partner. This new relationship has proven
to be mutually beneficial for both organizations.

HIGH FIVE® TASK FORCE
HIGH FIVE is Canada’s only comprehensive quality standard for
children’s sport and recreation programs. As the Authorized provider
in Alberta, ARPA developed new resources for trainers as well as a new
pricing model. ARPA hosted several trainings across the province and
continues to help organize trainings for other Alberta organizations.
These trainings ensure recreation and sport practitioners have the tools
and knowledge necessary to create positive experiences for children
in Alberta. New updates to the PHCD and QUEST 2 trainings will be
released in Fall 2013.

18
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62

QUEST

HIGH FIVE
SPORT

HEALTHY
MINDS FOR
HEALTHY
CHILDREN

7

25
HIGH FIVE
TRAINER

HIGH FIVE® TASK FORCE MEMBERS
Jennifer Gristwood
Co-Chair
Keely Willment
Co-Chair

KIDS AT HOPE
ARPA has been working in collaboration with Rick Miller to continue
to deliver trainings and advance the Kids at Hope philosophy across
Alberta.

43

8

32

Over the past 12 months ARPA has funded over $ 28,000
to assist in 56 physical activity events across the province.

49

In January 2013, ParticipACTION announced their renewed partnership
with Coca-Cola Canada for an additional 5 years of funding (until 2017).
With this renewed contract came a new program name, Teen Challenge.

ARPA continues to use the Everybody Gets to Play philosophy to ensure
that recreation opportunities are accessible to all Albertans.

2012

205

Jennifer Coyne

Heather Wicksted

Leah Wirun

Karen Cramer

Stephanie Mitschke

Suzanne Merrills

Karina Damgaard

Graham Thomson

Joleen Teske

Ashley Jensen

Adrianne Minken

PLAY LEADERSHIP
INTERAGENCY TEAM
Building on the 2010 discussion paper PLAY: It’s Serious
Business, an interagency team led by the Alberta Recreation
and Parks Association (ARPA) and the University of Alberta
has begun work on a project examining nature play during
the after school hours.
Recognizing the need to re-integrate nature play into the
lives of children, this project aims to use research to examine
current nature play perceptions and practices and provide
recommendations for action based on the findings.

Phase 2 - The findings of the survey will be shared during
a pre-conference session at the 2013 ARPA Conference and
Energize Workshop.
Phase 3 - The knowledge generated as a result of the
survey and the pre-conference session will be used to
develop a ‘nature play workshop’ that will be delivered at
the 2014 Youth Development Through Recreation Services
Symposium.
This project has been funded by Alberta Culture’s Community
Initiatives Program.

INTERAGENCY TEAM MEMBERS

The project consists of 3 distinct phases, however, an online
resource will be housed on the ARPA website that will
provide up to date information relevant to practitioners.

Nancy Spencer-Cavaliere
Chair

Phase 1 - Develop and deliver a survey examining current
perceptions and practices related to nature-based play
during the after school hours.

Mary Ann Rintoul

2013 ANNUAL REPORT

Elizabeth Halpenny
Lisa Tink
Bethan Kingsley
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AFTER SCHOOL
RECREATION
ARPA continues to promote and advance to objective of an
Alberta After School Recreation Initiative. ARPA continues
to be a contributing member of the Canadian Active After
School Partnership that is funded by the Public Health
Agency of Canada. Significant strides have been made in
other provinces that Alberta may be able to build upon. ARPA
has been working with its partners in Alberta to outline the
policy and operational considerations for an Alberta After
School Recreation Initiative.

CHILDREN IN
NATURE
During the year, distribution of the Children in Nature eNews
bulletin became part of the mandate of the Communications
area of the ARPA. The resulting high quality eNews has
received very positive reviews from recipients. It is circulated
quarterly with updates on events, research and discoveries
of note to a listserve of about 400 interested individuals
spanning across the country. As a result of this work,
our volunteer, Cliff Lacey, has become part of an ad hoc
conference call network of individuals (including Robert
Bateman) and organizations devoted to moving forward on
the Children in Nature initiative.
Cursory discussions between the Child Nature Alliance, ARPA
and CPRA are planned for the upcoming months, with a goal
of unifying and strengthening the national children in nature
movement. These discussions will be initiated in August and
result in face to face meetings at the Grassroots Gathering
organized by the American Children in Nature Network in
San Diego in September 2013.
Cliff Lacey
Children in Nature Specialist

20
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PHYSICAL LITERACY AND YOU (PLAY)
ADVISORY GROUP
During the 2012-2013 year, the ARPA Alberta
CS4L Community Work Group has evolved to the
Physical Literacy and You (PLAY) Alberta Advisory
Group. With the creation of several Regional Play
Groups (Edmonton, Calgary, Lethbridge) and plans
for other communities to initiate PLAY groups
throughout Alberta, there was an opportunity to
redefine the role of the work group as an advisory
body. The role of the PLAY Advisory group is
to support regional PLAY group development
throughout Alberta by providing supportive
networks, quality resources and promising
practices related to promotion and development
of physical literacy within Alberta Communities.
The group received funding from ATPR to carry
out various initiatives including; Physical Literacy
101 Workshops, web page development, support
for regional PLAY group start up (resources and
in person support as requested), creation and
delivery of a "Becoming a CS4L Community
Webinar", ongoing communication with
PLAY communities and annual professional
development opportunities for the PLAY Regional
and Advisory Members.

2013 ANNUAL REPORT

“ARPA has been able to respond to the growing
community demand for physical literacy resources
through its support of the PLAY Advisory Group.
This group will serve to ensure consistency
and efficiency of messaging while supporting
communities on their individual paths towards
physical literacy for all. This Advisory group and its
connection to other provincial and national CS4L
and CPRA related initiatives serves as an example
of the power of collaboration at many levels and
illustrates a community development approach to
physical literacy implementation.”
Lea Norris
PLAY Advisory Group Chair

ADVISORY GROUP MEMBERS:
Lea Norris, Chair

Tammy Goodwin

Dean Kozak

Greg Dycke

Gary Shelton

Lisa McLaughlin

Vicki Harber
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COMMUNITIES
CHOOSEWELL

In 2013, the number of applications received for
ChooseWell’s annual seed funding opportunity for
community initiatives to reduce barriers to healthy

In 2013, ChooseWell once again offered three
popular challenges to reinforce the “eat right,
be active” message. In June, the Acts of Random

2012
2011
182
166

True to its supporting role, the ChooseWell team
worked tirelessly to assemble more than 150
toolkits full of educational resources and “swag”
to help communities educate and motivate the
public to make healthier choices. ChooseWell also
distributed thousands of Healthy U Munch and
Move Kits and 5 & 1 Experiments across Alberta.

Throughout 2013, ChooseWell remained
committed to educating community leaders
and practitioners by hosting 11 webinars on
topics like creating healthy eating environments
and policy for public health. ChooseWell also
presented at Ever Active Schools’ Shaping the
Future Conference and the 2013 International
Wellness Symposium. Four regional forums were
held this spring in Pincher Creek, Olds, Leduc, and
Eaglesham, providing ChooseWell leaders and
healthy living professionals from more than 40
communities an opportunity to connect, learn,
share, and plan. ChooseWell also hosted two
provincial conversations that brought together
healthy living organizations and professionals to
explore ways to increase our collective impact to
improve the health of citizens and communities.

The year began with a provincial program launch
in March, hosted in collaboration with the Scenic
Acres Community Association in Northwest
Calgary. Highlights included energizing words
from the Associate Minister of Wellness, the
Honourable Dave Rodney, and an engaging
presentation by the “Chocoholic Nutritionist,”
Andrea Holwegner.

2013

living saw a 76% increase from 2012! Sixteen
projects received up to $2000 each.

153

Maintaining steady growth since its inception,
more than 180 Alberta communities participated
in Communities ChooseWell during 2013.

COMMUNITIES
REGISTERED

TIMELINE OF 2013 ACTIVITIES
JANUARY
•

•

FEBRUARY

Early bird
registration –
Didsbury and
Black Diamond
win early
bird prizes

•

Webinar
– Igniting
ChooseWell in
Your Community

•

Provincial launch
event in Calgary

•

150+ Toolkits
distributed

•

Presented
at Shaping
the Future
conference,
January 24-26

•

8,100lbs
OF TOOLKIT
RESOURCES
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MARCH

Webinar –
Making Healthy
Eating Make
Sense
Webinar
– Creating
Healthy Eating
Environments
in Recreation
and Community
Centres

APRIL
•

MAY

Webinar –
Opening
the Doors to
Recreation

•

•

•

•

16 communities
receive seed
grants to reduce
barriers to
healthy living
Webinar – Lead
the Way Towards
An Active
Community
Two regional
forums held
in Leduc and
Pincher Creek
Two provincial
healthy living
stakeholder
conversations
held

Physical Activity Challenge encouraged people to find quick
ways to get active throughout the day and communities
could submit a flash mob to win a healthy living grant! From
September 9-29, families were encouraged to eat at least
one nutritious meal together daily for 21 consecutive days
as part of the Sobeys 21 Days to Healthy Eating Challenge.
In October, intergenerational teams of two competed in the
ChooseWell Iron Chef Provincial Challenge to prepare a dish
with a secret ingredient for a panel of local celebrity judges.

Two regional
forums held
in Olds and
Eaglesham

•

Webinar – Ignite
the Power of
Recreation in
Your Community

•

Acts of Random
Physical Activity
Challenge –
Vauxhall wins
Flash Mob
contest

ALBERTA RECREATION AND PARKS ASSOCIATION

Community Association/
Leagues – 17%
First Nations – 4%
Organization – 4%
Schools – 2%

The year would not be complete without taking time to
recognize and celebrate the efforts and successes of Alberta
communities to promote and foster healthy eating and active
living locally. Several communities were recognized for their
achievements at two awards banquets held in November in
Northern and Southern Alberta.

JUNE
•

Municipality – 73%

JULY
•

Webinar – Why
Policy for Public
Health Matters
and How
Communities
Can Make a
Difference

AUGUST
•

100,000+
RESOURCES
IN TOOLKITS
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Webinar –
Integrating
Physical Literacy
into Your
Programming

4
2

OCTOBER

•

Sobeys 21 Days
•
to Healthy Eating
Challenge,
Sept 9-29

International
Wellness
Symposium,
Sept 30-Oct 2

•

Webinar – The
Real Value of
Real Food

ChooseWell Iron
Chef Provincial
Competition

20,000
SOBEYS 21 DAYS TO
HEALTHY EATING
CHALLENGE BOOKS

WEBINARS

CONFERENCE
PRESENTATIONS

SEPTEMBER

•

11

FORUMS

•

Adjudication
to select High
Achieving
Communities

•

Webinar –
Wellness in the
Workplace

NOVEMBER
•

•

Two community
recognition
ceremonies
held – North
and South
Webinar –
Celebrating
Community
Success

DECEMBER
•

Preparation and
Community
Activation

•

Success Travels
document
published

$30,000
IN SEED GRANTS
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ACE DIVERSITY FRIENDLY
COMMUNITIES
ARPA’s Active, Creative, Engaged (ACE)
Communities initiative has resulted in a clearer
understanding of a “process” for community
change that can be applied to many issues and
challenges.
Interested in this change process, the
Alberta Justice’s Human Rights Education and
Multiculturalism Fund (HREMF) funded ARPA to
work with four rural Alberta communities from
2011 - 2013. For this particular project, the focus
was supporting communities who were interested
in becoming more diversity friendly.

COMMUNITIES
IN BLOOM
2013 marks the eighth year that the Alberta Recreation and
Parks Association has successfully coordinated Alberta’s
provincial edition of the national Communities in Bloom
(CiB)program, and the fourth consecutive year for Encana
Corporation as the official Provincial Presenting Sponsor
for CiB Alberta. ARPA and Encana share strong interests in
making Alberta’s communities the best they can be, in order
that they truly inspire local leadership, volunteerism, capacity
building, and enhancing quality of life.

2012

“The Communities in Bloom program encourages local
leaders and community groups to work cooperatively in a
grass roots approach as they build a community together
one project at a time.” Barry Rasch, Mayor, Village of Thorsby
24

PARTICIPATING
COMMUNITIES:
Carstairs
Grande Cache
Jasper
Rocky Mountain House

ALBERTA
COMMUNITIES
IN CIB ALBERTA

ALBERTA
COMMUNITIES
IN CIB
NATIONAL
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The Communities in Bloom program fits under the ARPA
mission of building healthier citizens, their communities and
their environments. Community involvement is viewed as
the most important underlying principle of the CiB Alberta
program:
“Saddle Hills County is very appreciative of the incentive that
this program provides for the residents to take ownership of
their community and help to turn it into a community that
they can be proud to live in.” Faye Kary, Director of Corporate
Services, Saddle Hills County

2013

ARPA’s ACE ‘Diversity Friendly’ Communities (DFC)
initiative was also chosen by HREMF for a study on
social outcomes due to the exceptional activity
in our communities. So thanks to all of those who
were involved in this remarkable work!

34

In a unique departure from previous years, the 2012
CiB Alberta Provincial Awards Ceremony took place in
conjunction with the CiB National Awards and Symposium.
The event was hosted by the Edmonton Capital Region on
October 12, 2012.

36

Reflecting the mission of the HREMF, the goal of
the ACE ‘Diversity Friendly’ Communities (DFC)
project was to increase community capacity, using
recreation, parks, arts, culture, and heritage as a
catalyst, to foster equality, reduce discrimination
and racism, and remove organizational barriers
that exclude some Albertans. Specifically,
this meant that all Albertans would have the
opportunity to participate in the social, cultural,
political, and economic life of their community
without discrimination.

Carstairs, Grande Cache, Jasper, and Rocky
Mountain House have now completed their time
as the four ACE ‘Diversity Friendly’ Communities.
Out of this process, these communities worked on
various projects that included: 1) establishing a
‘Welcoming Newcomers’ Coordinator; 2) working
with natural assets like trails to make them more
accessible to all; 3) heritage-themed camping and
inclusive hiking workshops and; 4) a community
storybook celebrating people’s uniqueness.

18

VOLUNTEER
JUDGES
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ACS COMMUNITIES
In 2012, ten communities from across Alberta were
chosen to be a part of ARPA’s Active Community
Strategy (ACS) Development Initiative. We all
know that a physically active community is a more
healthy and engaged community so ARPA worked
in partnership with Alberta Health Services (AHS)
to secure funding through the Alberta Cancer
Prevention Legacy Fund (ACPFL) for this initiative.
Using the Active, Creative, Engaged (ACE)
Communities principals as a guide, ten
communities took time to engage a variety
of partners, built on strengths, and utilized
existing knowledge, plans and research to inform
local priorities. They also engaged community
members, organizations and councils with
the goal of creating opportunities for a more
physically active community.
These combined activities supported the
development of comprehensive ‘active

community’ strategies that connected and
articulated local assets. Each ACS community’s
resulting Strategy is distinctive and is based on
their particular needs, resources, and location.
Communities linked their priorities to local
Community Sustainability Plans, the Active Alberta
Policy, Active Canada 20/20 and other relevant
plans and policies. They also identified linkages
with local, provincial and national efforts which
provided opportunities to build collaborative
partnerships that extend beyond municipal
boundaries.

Recreation and Parks
Excellence Series

Congratulations must go out to all of the hard
working community members and partner
organizations who took the time and committed
to making their communities more active and
more engaged. Through your collective efforts, we
are making our province a healthier place to live,
work, and play!

RecMetrics

Yardstick
Parkcheck

SERVICE EXCELLENCE
ACS COMMUNITIES:
Airdrie

Leduc

Calling Lake

Longview

Cardel Place (Calgary)

Okotoks

Grande Prairie

Pincher Creek

High River

Sylvan Lake

In 2007, ARPA members developed a set of
competencies that would identify what an ideal
parks and recreation system would look like.
Since its introduction in draft form at the 2010
ARPA Conference, this Service Excellence Program
has been reviewed three times by expert panels
(120 Participants) and went through a pilot
testing stage with seven Alberta communities
(Beaumont, Calgary, Cochrane, Edmonton, Leduc,
Leduc-County, Okotoks) as well as a second group
including: Canmore, Cardel Place (Calgary), Devon,
Hinton, Stettler, and Wetaskiwin. A number of
communities through the Saskatchewan Parks and
Recreation Association have also been involved.
Over the past year, ARPA has been working on an
initiative aimed at adapting the Service Excellence
content into a format that can be completed
online.
In this process, our vision has expanded to
recognize the strategic importance of enabling
our members to obtain comparative quantitative
operating and financial data, as well as more

26

RecExcel
(formerly SEP)
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qualitative comparisons of practices and
capabilities as envisioned by the original SEP
concept.
From this thinking process has evolved
RecMetrics - a comprehensive database that
delivers real time comparative data on a full range
of operational and financial metrics. RecMetrics
will allow municipalities to have province-wide
details on turnstile rates at facilities, wage rates,
etc. based on population or geography or another
variable that will inform decision making in their
municipality.
The quantitative data of RecMetrics will be linked
to comparisons of practices and capabilities
of RecExcel (formerly known as the Service
Excellence Program).
These two services, along with Yardstick
Parkcheck, are part of the Recreation and Parks
Excellence Series service bundle and will be
available to member municipalities in January
2014.
27

YARDSTICK
PARKCHECK
In December 2012, ARPA signed a partnership agreement
with the New Zealand Recreation Association to assist in
marketing the Yardstick benchmark program in Alberta and
Canada.
The Yardstick program offers a number of benchmark
services, including Parkcheck Management Measures which
is the service that ARPA is currently engaged in marketing.
Parkcheck offers communities the opportunity to engage in
international parks and open spaces benchmarking.
In 2013, five Alberta communities engaged with Parkcheck
and ARPA hopes to engage a number of new communities
for the 2014 benchmark year.

2013 PARTICIPATING
COMMUNITIES:
Edmonton
Calgary
Strathcona County
Wood Buffalo
Lethbridge

2012

TREASURER’S REPORT

The 2012 fiscal year was one that could be characterized
by the ongoing strength and resilience that the Alberta
Recreation and Parks Association is known for. Our
Association, members, partners, funders and supporters
all worked very hard to continue to grow and develop
the recreation and parks sector in Alberta. On the fiscal
front, 2012 was another challenging year but one I am
proud to say was a successful one!
This was the first year in which we completely
transitioned out of the direct delivery of the ACE
community program. The legacy this program has
provided in many Alberta communities continue
to grow and thrive and it is a delight to see those
community recreation efforts continue on! We did incur
some closing costs with the sunsetting of this program
which are reflected in the 2012 financial statements.
Although it looks like ARPA had a banner year
financially, this revenue offsets the loss recorded in
2011. This was a result of properly accounting for the
5% holdback on our multi-year grant from the Rural
Alberta Development Fund for the ACE Communities
program.
We entered into a new partnership with Alberta Health
Services in 2012 for the Active Community Strategy
Project. This Project saw $365,000 directed to initiatives
in Alberta Communities to further the foundational
work of the ACE Communities project.
2012 was another busy year for the program line of
business. Several key programs and initiatives that ARPA
oversaw were:
•

Communities ChooseWell

•

Canadian Active Afterschool Project

•

Normie Kwong Centre for Community
Recreation Excellence

•

SOGO Active (now ParticipACTION
Teen Challenge)

•

Communities in Bloom Alberta

The private sector continued to be an important
partner in supporting programs with Encana involved
2013 ANNUAL REPORT

with Communities in Bloom Alberta; Cenovus involved
in Kids at Hope; and Sobey’s involved with Communities
ChooseWell.
The partnership we have with the Recreation for
Life Foundation underwent some positive changes
by streamlining administrative functions with our
Association to reduce duplication of efforts by both
organizations. The Recreation for Life Foundation is
diligently working towards a strong fundraising plan
to benefit ARPA; the renewed commitment of this
Foundation will serve us well going forward.
Our membership base continues to be stable, which
adds to our overall financial health. In 2012 we achieved
revenues of just shy of $100,000. The casino brought in
just under $70,000 which aides in the positive financial
picture for ARPA.
Our leadership stemming from the National Recreation
Summit held in 2011 continued with Alberta’s support
of the National Recreation Agenda process by funds
provided from Alberta Tourism, Parks and Recreation.
The financial health of ARPA continues to be stable,
however the Association’s net assets in comparison to
our annual budgets is quite low, at around 10%. Our
goal over the next few years would be to build the
reserves up to a more appropriate level, around 50% of
our annual budget.
Our Staff and the Board of Directors work hard to
responsibly manage the budget and to stretch dollars
in ways that benefit the membership and the services
we provide. We also recognize that without our partners
and funders our ability to impact the sector would
diminish. The Government of Alberta, and specifically
the Tourism, Parks and Recreation Ministry have worked
alongside us for years and we appreciate their belief in
our association and their support of our efforts.
It has been a privilege to serve as your Treasurer, a role
that is possible because of the incredible talents of Mr.
Steve Allan, ARPA Director of Finance and Operations.
His knowledge and care of our Association finances are
greatly appreciated and valued.
Heather Cowie
ARPA Treasurer
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SUMMARIZED STATEMENT OF FINANCIAL POSITION

AUDITOR’S REPORT

2012
December 31

2011
December 31

2011
January 1

6,043

658,074

557,183

84,704

81,655

81,655

458,567

354,662

237,114

GST receivable

12,271

23,058

19,130

Prepaid expenses

12,221

1,126

15,367

2,161

45,526

145,536

575,967

1,066,863

1,055,985

Computer

72,003

72,003

70,736

Office

30,568

30,568

30,568

102,571

102,571

101,304

Less accumulated amortization

89,461

84,910

72,765

Total Equipment

13,110

17,661

28,539

589,077

1,084,524

1,084,524

130,111

–

–

2,941

28,319

38,722

232,872

1,021,727

823,719

365,924

1,050,046

862,441

Internally Restricted Funds

140,565

140,565

140,565

Externally Restricted Funds

84,805

84,805

84,805

(15,327)

(111,315)

(31,827)

Equipment Fund

13,110

17,661

28,539

Total Net Assets

223,153

131,716

222,082

Total Liabilities and Net Assets

589,077

1,181,762

1,084,524

Assets

SUMMARIZED STATEMENT OF FINANCIAL OPPERATIONS

Current Assets
Cash
Short-term investments
Accounts receivable

2012

2013

1,780,739

2,202,478

93,200

102,468

Advances receivable

Conference and Symposia

340,175

464,610

Total Current Assets

Projects

133,415

57,134

Casino

69,434

0

168,185

172,582

Donations

1,201

31,476

Interest Income

1,331

1,511

Total Revenues

2,587,680

3,032,259

Revenue
Grants and Contracts
Memberships

Administration

Equipment

Subtotal

Expenses
Total Assets

Administration - General

88,701

64,753

GST Expenses

11,841

12,110

257,962

250,622

Board Executives

50,251

51,584

Current Liabilities

Liaisons

13,214

10,785

Bank Indebtedness

CPRA/Memberships

21,250

25,000

Accounts payable and accrued liabilities

363,287

679,749

4,039

0

18,329

31,838

1,667,369

1,996,184

2,496,243

3,122,625

Salaries and Benefits

Conference and Symposia
Casino
Committee and Network Activity
Projects
Total Expenses
Net Gain (Loss) for the year

91,437

(90,366)

Net Assets, beginning of the year

131,716

222,082

Net Assets, end of the year

223,153

131,716

Liabilities

Deferred Contributions
Total Current Liabilities
Net Assets

Unrestricted Funds

Full Unaudited Financial Statements are available from the ARPA office 1-877-544-1747
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www.arpaonline.ca
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