
Tool Kit CD

Tools T2

The organizational assessment 
Use this tool to evaluate how well your organization is using recreation to address the needs of low-income families and
their children. By ranking your organization on a five-point scale, you can identify strengths and areas that need work.
Results of this assessment can spark discussion, build commitment to the issue, and help with planning and evaluation.

The organizational assessment tool can be used by individuals in your organization, members of the community or
decision-makers such as people on your local council.

When to use the assessment
Use the assessment:

• when you want to identify progress in serving the needs of low-income families and their children
• when you want to identify areas requiring action
• when you want to identify social issues affecting your organization
• when you are trying to educate staff, potential partners and funding bodies on dealing effectively with children from

low-income families

Instructions
Record how well each statement describes the state of your organization or initiative. There are no right or wrong
answers, only opinions. First reactions are usually best; do not get “hung up” on a question. If you do not know the
answer or it has no relevance, select Don’t Know (DK) or Not Applicable (NA).

Rating scale: 

Circle the number or letters that you feel are
most accurate.

1 Not at all 

2 Rarely

3 Sometimes

4 Usually

5 To a great extent 

DK Don’t know

NA Not applicable to our organization
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Worksheet 1: Understanding the issue
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Statement Not at all To a great extent

1. We understand poverty is a complex issue, requiring 
multi-faceted solutions. 1 2 3 4 5 DK NA

2. We understand systemic change is needed and we 
challenge our own values and ways of doing things. 1 2 3 4 5 DK NA

3. We regularly educate staff and volunteers on the 
experiences, interests and needs of low-income
families and their children. 1 2 3 4 5 DK NA

4. We maintain an up-to-date inventory of community  
programs and services for low-income families. 1 2 3 4 5 DK NA

5. We know the demographic make-up of our 
community, including low-income families. 1 2 3 4 5 DK NA

6. We know how many low-income families participate 
in our programs. 1 2 3 4 5 DK NA

7. We review our programs yearly, revisiting our goals 
and outcomes to determine what we want to change. 1 2 3 4 5 DK NA

8. We know how we will achieve these outcomes—
we have determined our strategies and defined 
the actions we will take. 1 2 3 4 5 DK NA

Total Score for Understanding the issue __________ out of possible 40
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Worksheet 2: Building awareness
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Statement Not at all To a great extent

1. Each year we hold at least one community forum 
with low-income families and other stakeholders 
in the community on access to recreation services. 1 2 3 4 5 DK NA

2. We inform residents of what we are doing through 
leisure guides, newsletters, PSAs, our networks and 
committees, etc. 1 2 3 4 5 DK NA

3. We use a variety of methods (personal contact,
focus groups, surveys, etc.) to ask families, including 
children and youth, what programs and services 
would best suit them. 1 2 3 4 5 DK NA

4. We ask children and families what success looks 
like for them. 1 2 3 4 5 DK NA

Total Score for Building awareness __________ out of possible 20
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Worksheet 3: Gaining commitment
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Statement Not at all To a great extent

1. We commit to addressing the needs of low-income 
families through our strategic/business/master plans. 1 2 3 4 5 DK NA

2. We have a mission or mandate statement that explicitly 
addresses the principles of access and inclusion. 1 2 3 4 5 DK NA

3. We have connected with a broad range of businesses,
agencies, government departments and citizens 
interested in addressing the poverty issue. 1 2 3 4 5 DK NA

4. We involve at least three sectors of the community 
that bring expertise, supplies, staff or other in-kind 
contributions. 1 2 3 4 5 DK NA

5. We develop joint strategies. 1 2 3 4 5 DK NA

6. We involve parents, children and youth from 
the beginning. 1 2 3 4 5 DK NA

7. We allocate time to build these relationships. 1 2 3 4 5 DK NA

8. We involve decision-makers from the beginning. 1 2 3 4 5 DK NA

9. We acquire sufficient resources to implement 
the program. 1 2 3 4 5 DK NA

10.We maintain regular contact with partners through 
meetings, e-mail, etc. 1 2 3 4 5 DK NA

11.We maintain regular contact with low-income families
to see whether programs satisfy their needs. 1 2 3 4 5 DK NA

Total Score for Gaining commitment __________ out of possible 55
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Worksheet 4: Implementation

T2: The organizational assessment  5 of 8 

Statement Not at all To a great extent

1. We provide safe, supportive, welcoming environments 
for youth. 1 2 3 4 5 DK NA

2. We provide youth workers and leaders with ongoing 
training and networking opportunities. 1 2 3 4 5 DK NA

3. We ensure flexibility in our programming in order to 
meet the needs of children and families. 1 2 3 4 5 DK NA

4. We have sufficient resources to maintain special 
programs. 1 2 3 4 5 DK NA

5. We encourage community involvement in 
decision-making about service provision. 1 2 3 4 5 DK NA

6. We find ways to encourage recognition of the 
strengths and gifts of individual children and youth 
and their parents. 1 2 3 4 5 DK NA

7. We reach out to children, youth and their parents to 
ensure they’re involved in identifying recreational 
opportunities important and relevant to them. 1 2 3 4 5 DK NA

8. We have established a code of fair play. Our 
organization and its partners are committed to 
this code. 1 2 3 4 5 DK NA

9. We regularly review polices and procedures to ensure 
they do not discriminate against those living with 
low incomes. 1 2 3 4 5 DK NA

Total Score for Implementation __________ out of possible 45
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Statement Not at all To a great extent

1. We are building an organization- and community-wide
approach with more than one initiative or program. 1 2 3 4 5 DK NA

2. We have changed our practices, systems and organi-
zational culture to be more responsive to the complex 
needs of low-income families and their children. 1 2 3 4 5 DK NA

3. We recognize the community has the capacity to 
solve its own problems. 1 2 3 4 5 DK NA

4. We have a plan for sustaining programs and services. 1 2 3 4 5 DK NA

5. We build a sense of ownership by including children 
and parents in problem-solving, on working 
committees, as volunteers, and in other ways. 1 2 3 4 5 DK NA

6. We conduct formal and informal evaluations to meet 
the changing needs of children and families. 1 2 3 4 5 DK NA

7. We actively seek out best practices and lessons learned 
by others and we share ours. 1 2 3 4 5 DK NA

8. We regularly produce a report card demonstrating our 
successes to our council and the community. 1 2 3 4 5 DK NA

Total Score for Building sustainability __________ out of possible 40
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Organizational assessment analysis
Once you have completed the assessment, review the results. Add the numbers circled in each category and divide by
the number of statements with responses. Enter the result for each category in the chart below and calculate your
“score” out of a possible 200.

This analysis provides a subjective baseline that can help you monitor progress over time. A low score shouldn’t
discourage you—there’s room for improvement in every organization.

Excellent (Scores of 151 – 200)
You are doing most things well. It is useful to identify what specific practices contribute to this success. Use this
information in developing strategies to sustain high ratings and for future staff training.

Good (Scores of 131 – 150)
You are doing some things well, but need to improve in some areas. Identify those areas and develop strategies for
improvement.

Fair to Poor (Scores of 130 or less)
Your organization has considerable work to do. Develop a full strategy for integrating the concepts and principles found
in this tool kit into your organizational culture and practices.

Worksheet Score

Understanding the issue

Building awareness

Gaining commitment

Implementation

Building sustainability

Total (out of 200)
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Worksheet 6: Strategies for improvement
Identify major areas for improvement.

List strategies for change.
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