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INTRODUCTION
As highlighted by the Panel for the Promotion of 
Children’s Health (1981) “children are merely one third of 
our population but all of our future.” This statement, while 
now very dated, holds true for the value and investments 
we must make in Alberta’s children and youth. This means 
that as a province we must be providing opportunities for 
ALL children and youth to be more active so they can live 
healthier, more productive lives. 

The Active Alberta Policy recognizes that recreation, 
active living and sport are vitally important to Albertans. 
As a result, outcomes and strategic priorities have been 
identified to guide program design, service delivery and 
investments across Alberta. Successful implementation 
requires coordination and collaboration among all 
government ministries, educational institutions, not-for-
profit agencies and the private sector.

As a not-for profit agency, the Alberta Recreation and 
Parks Association (ARPA) recognizes its role within 
this coordinated system and has aligned the strategic 
priorities of the Children and Youth Portfolio to ensure 
maximum effectiveness based on provincial priorities. 
Working with a Children and Youth Committee comprised 
of  individuals from across the province, ARPA is well 
positioned to focus and advance recreation as it relates 
to child and youth development. This report highlights 
ARPA’s philosophy behind, and commitment to, 
advocating for child and youth development through 
recreation, as well as how ARPA plans to set industry 
standards for accessibility and quality assurance in 
program development and delivery. 

ACTIVE ALBERTA POLICY 
ALIGNMENT
As outlined in the Active Alberta Policy, recreation, active 
living, and sport contribute to the physical and mental 
well-being of individuals, families and communities in the 
areas of health, education, crime prevention, and healthy 
communities. Recognizing that each of these is essential 
to the quality of life of Albertans’ ARPA has adopted the 
Active Alberta Policy as a framework to ensure common 
outcomes and invite collaboration.  

ARPA’s recent advocacy efforts have been focused on 
motivating and supporting Alberta’s communities with 
the hope that “Albertans will become more active every day, 
through sustainable, province-wide activities that generate 
awareness and motivate action through collaboration.” 
Strategic priorities that have been identified include: 

•	 focus on leading and advocating for the recreation 
and parks sector, 

•	 develop community leadership capacity, 

•	 enhancing public awareness, 

•	 advancing the quality of life sector through strate-
gic alliances, 

•	 professional development based on industry stan-
dards. 

These strategic priorities guide the organizational 
operations of ARPA as they relate to all areas of 
recreation, parks, and active living. Recognizing that 
recreation, parks and active living are critical to child 
and youth development ARPA oversees the provincial 
implementation of a variety of programs and initiatives 
related specifically to children and youth development 
through recreation. 

Implementation of these programs and initiatives 
is guided by ARPA’s Children and Youth Committee 
whose mandate is to focus and advance the role 
that recreation plays in the positive development 
of children and youth across Alberta.  This focus on 
positive child and youth development guides program 
design, service delivery and advocacy as it relates to 
Active Alberta’s outcomes. 



Active Albertans: 
More Albertan’s, more active, more 

often.

Active Communities: 
Alberta Communities are more active, 

creative, safe and inclusive.

Active Outdoors: 
Albertans are connected to nature 
and able to explore the outdoors. 

Active Engagement: 
Albertans are engaged in activity and 

in their communities.

Active Coordinated System: 
All partners work together in a 

coordinated system.

Active Pursuit of Excellence: 
Albertans have opportunities to 

achieve athletic excellence. 

ARPA’s Children and Youth Committee continues to advocate 
for children and youth recreation services and provide training 
opportunities to ensure communities across Alberta are offering 
accessible programs that promote the positive development of all 
children and youth. 

ARPA’s Children and Youth Committee provides Alberta Communities 
with training and professional development opportunities that ensure 
quality assurance of recreation programs in a safe and inclusive 
environment. 

ARPA’s Children and Youth Committee continues to advocate and 
develop strategies for engaging children with nature and fostering free 
play in all environments. 

ARPA’s Children and Youth Committee recognizes that positive 
development in recreation programs starts at the program level. 
Therefore, ARPA recognizes that champions of community recreation 
are essential for the positive development of children and youth and 
promotes citizen engagement and collaboration. 

ARPA’s Children and Youth Committee is committed to work with the 
professional staff of municipalities, community and public recreation 
agencies, educators, elected officials, corporate partners, volunteers, 
and post secondary students in advancing the children and youth 
agenda. 

ARPA’s Children and Youth Committee recognizes that the path to 
athletic excellence begins during the developmental years. Therefore, 
children and youth recreation programs must ensure fundamental skill 
development and quality assurance to provide children and youth the 
foundation for athletic excellence. 

FIGURE 1. ALIGNING PRIORITIES WITH THE ACTIVE ALBERTA POLICY



Based on ARPA’s strategic priorities and the Active Alberta 
Policy outcomes ARPA has developed a comprehensive 
Children and Youth Model that:

 1. Encompasses a philosophy based on the belief 
that all children and youth across Alberta should 
have access to quality recreation, sport, and 
physical activity programs;

2. Undertakes relevant research and provides sec-
toral leadership; 

3. Ensures professional development opportunities 
are available across Alberta. 

Using this model ARPA has, and will continue to, identify 
industry standards and assist communities in the design 
and implementation of programs for children and youth. 
The model represents ARPA’s commitment to the holistic 
development of children and youth and clearly articulates 
the strategic priorities of: 1) leading and advocating for 
children and youth, 2) develop community leadership 
capacity, 3) enhance public awareness and 4) develop 
strategic alliances.
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FIGURE 2: ARPA’S CHILDREN AND YOUTH MODEL

ARPA’S CHILDREN AND YOUTH MODEL



ARPA CHILDREN AND YOUTH 
COMMITTEE PHILOSOPHY

The ARPA Children and Youth Committee has adopted 
a philosophy recognizing the need for accessible 
recreation for ALL children and youth.  The committee is 
therefore committed to continue working with partners 
to encourage and improve opportunities for children 
and families to engage in high quality recreation. This 
includes opportunities in diverse settings by sharing 
knowledge, supporting physical literacy and encouraging 
participation. 

Currently, ARPA’s Children and Youth Portfolio includes 
two initiatives aimed at increasing accessibility for 
children and youth. These initiatives include Everybody 
get to play™ and Sogo Active. Both initiatives encourage 
communities and local governments to remove barriers, 
resulting in increased participation for populations 
that are often less active (e.g. families living in poverty, 
aboriginal people, and recent immigrants). 

PHILOSOPHY
Recreation and sports programs provide children 
and youth with opportunities for physical, social, 
and psychological development. Additionally, when 
young people participate in recreation, sport, and 
other physical activity activities, they have better 
emotional health and they perform better academically. 
Despite the widely known benefits of recreation and 
sport programs not all children and youth are able to 
participate.

According to the United Nations, all children and 
youth have a right to engage in age-appropriate 
play and recreational activities, and appropriate and 
equal opportunities for activity should be provided. 
Specifically, Article 31 of the Convention on the Right of 
the Child determines that State Parties…

•	Recognize the right of the child to rest and leisure, to en-
gage in play and recreational activities appropriate to the 
age of the child and to participate freely in cultural life and 
the arts.

•	Respect and promote the right of the child to participate 
fully in cultural and artistic life and shall encourage the 
provision of appropriate and equal opportunities for cul-
tural, artistic, recreational and leisure activity.

Recreational opportunities are however inaccessible 
to a large percentage of Alberta’s children and youth. 
The factors that influence participation are complex, 
but common barriers that have been reported include 
cost, transportation, family support, social and cultural 
barriers, limited facilities and lack of funding and staff.

Although there are many programs that assist with 
reducing barriers to participation in recreation 
programming, there is  a growing need for a 
systemic approach that focuses on the community 
as opposed to individuals.  As a result, it is essential 
for organizations that offer services for children and 
youth to have a philosophy that clearly articulates its 
values surrounding equality and accessibility that be 
communicated through the words and actions of the 
staff and volunteers. This organizational philosophy 
creates the foundation for decision-making, daily 
practice and program evaluation. 



SOGO ACTIVE
Sogo Active is a national physical 
activity program that aims to increase 
the physical activity levels of youth, 
aged 13-19. Presented by Coca-Cola 
in collaboration with ParticipACTION, 
Sogo Active provides support and 
resources to get youth active across 

the country.  Delivered by a network of Provincial and 
Territorial Coordinators Sogo Active provides Community 
Hosts with grant funding for facility rentals, instructor 
fees, equipment purchases, nutrition, or transportation. 

Opportunity: ARPA have been the Provincial Coordinator 
for Sogo Active in the province of Alberta since 2008. 
The organization acts as a liaison between provincial 
Community Hosts and ParticipACTION, approving 
community grant applications and assisting with 
promotion across the province. 

Investment: Seed Grants provided by Coca-Cola.

Outcome: Since 2011 Sogo Active has funded over 
$31,500 for physical activity challenges in over 48 
communities or organizations across Alberta. 

To learn more about Sogo Active visit  
http://arpaonline.ca/program/sogo-active/

EVERYBODY GETS TO PLAY™

Everybody gets to play™ is a Canada-wide initiative led by 
the Canadian Parks and Recreation Association (CPRA). 
Its purpose is to make recreation more accessible for 
children and youth from low-income families. Using 
Community Mobilization Toolkits, communities try to 
identify, reduce and eliminate barriers to recreation for 
children and youth. 

Opportunity: As the Provincial Provider of Everybody gets 
to play™, ARPA has recently partnered with the University 
of Alberta and Strathcona County to examine Everybody 
gets to play™ in Alberta. This community-university 
partnership continues to examine the implementation of 
the national initiative at local, municipal and provincial 
levels. 

Investment: $40,000 over 2 years to aid in the research 
and knowledge dissemination.

Outcomes: The outcomes will provide meaningful 
information, in the form of an Alberta Supplement, 
webinars and trainings which will be used to enhance the 
ability of municipal recreation facilities to remove barriers 
to recreation resulting in increased opportunities for 
families of low-income. 

To learn more about Everybody gets to play™ visit 
http://arpaonline.ca/program/egtp/



have been in areas of some of our most complex social 
problems including physical inactivity, obesity, personal 
and mental health, academic achievement, and the 
prevention of crime. In recognizing the physical, social, 
and emotional development that occurs during the after 
school hours, the need for quality after school programs 
has become more evident than ever. 

In recent years, the need for a collaborative after 
school agenda has been discussed and suggested in 
various municipal, provincial and federal agendas. Key 
findings supporting the need for increased after school 
programming include increasing levels of physical 
inactivity, poor nutrition, safety concerns, and juvenile 
crime - all of which have enormous direct and indirect 
costs for Alberta.

Committing to after school opportunities for our children 
and youth is an economic investment that could in turn 
create an effective prevention strategy, reducing physical 
inactivity, obesity, poor nutrition and juvenile crime. 
The Alberta After School Recreation Strategy is therefore 
one solution with measurable impacts, resulting in 
communities that are safer, more socially cohesive and 
engaged.

Opportunity: With over 1300 members across the 
province, including 110 municipal governments, ARPA 
is well positioned to facilitate the collaborative action 
necessary. Already, ARPA has committed to improving 
Alberta’s after school agenda and a number of after 
school initiatives, contributing to the proposed Alberta 
After School Recreation Strategy, have been undertaken.  

Investment: 1.5 million over 3 years to develop and 
evaluate an Alberta After School Recreation Strategy. 

Outcome: Building on previous efforts that have 
identified promising practices for after school programs, 
ARPA is proposing an Alberta After School Recreation 
Strategy focusing on capacity and other issues critical to 
system development. This approach will highlight how 
we can best design and deliver quality programs in a 
variety of circumstances, in urban and rural communities 
across Alberta.

RESEARCH AND LEADERSHIP
While the positive contribution that recreation 
participation can have on physical and mental health 
is well known and understood, the wider social and 
community value of recreation and parks is becoming 
more prominently acknowledged. Moreover, the 
importance of recreation as a component in addressing a 
number of societal issues has been recognized. 

Various reports have recently highlighted how the 
intended outcomes of quality recreation programs 
mirror those of children and youth serving agencies. 
Key findings support the ability of recreation to increase 
levels of physical activity, reduce a variety of health issues, 
address safety concerns, reduce juvenile crime, and teach 
psychosocial skills. 

As a leader in the recreation sector, ARPA is well 
positioned to focus and advance recreation as it relates 
to child and youth development. ARPA has been actively 
involved in education, training, advocacy and research for 
over 60 years. Additionally, ARPA has over 1300 members 
and represents a large portion of Alberta municipalities 
as well as corporate, academic, student, volunteer 
and individual recreation practitioners and affiliated 
stakeholder members. Those members represent over 3.5 
million citizens in the province. 

Given its knowledge, passion and stature, ARPA is well-
positioned to provide leadership to the recreation 
sector across Alberta. ARPA has a record of collaboration 
and advocacy with and on behalf of professionals and 
municipal recreation and parks departments. The ARPA 
Children and Youth Committee is therefore in an ideal 
position to provide leadership for a number of provincial 
recreation strategies and agendas including after school, 
PLAY,  and community sport development. 

AFTER SCHOOL RECREATION STRATEGY

A growing body of evidence has demonstrated the 
measurable impacts of quality after school programs. 
Studies examining after school programs have reported 
positive impacts on the lives of children and youth. These 
positive impacts, as a result of after school programs, 



Outcome:

1. RESEARCH: ARPA in collaboration with its nation-
al association, CPRA, will undertake research to 
assess the views and values society, parents and 
children have regarding PLAY. 

2. ADVOCACY: ARPA in collaboration with child 
development, education and health and fitness 
agencies will develop and deliver an education 
program designed to convey the importance of 
PLAY and advocate for the creation of opportuni-
ties for PLAY in all communities. 

3. ENGAGEMENT: ARPA will advocate for and sup-
port the engagement of the stakeholders in the 
design of safe PLAY opportunities. 

4. LEADERSHIP: ARPA, through advocacy and the 
provision of training and resources, will support 
the engagement of children, youth, parents and 
communities in the design of opportunities for 
PLAY at the local level. 

5. POLICY: ARPA and CPRA will collaboratively 
develop and present a National PLAY Policy and a 
Charter for Children’s PLAY.

PROVINCIAL PLAY AGENDA

As a society, despite the best of intentions, we have 
systematically eliminated opportunities for children to 
PLAY - to role-play, to create, to innovate and to explore 
the environment beyond the walls of their houses 
without the direct involvement of adults. Research 
reveals this shift to structured activities can be linked to 
an inability to focus, a need for artificial stimulation, an 
avoidance of complex problems, a lack of understanding 
of risk identification and management and an over-
reliance on adult direction. And since children also 
spend the majority of their unscheduled time indoors 
and involved in sedentary activities there is a link to 
childhood obesity - a major concern of parents and 
medical practitioners. 

If we are to address the developmental and health issues 
of our children we need to take a deliberate and proactive 
approach and refocus on creating opportunities for 
children to PLAY, to explore their outdoor environment 
and interact with peers without adult direction. There 
needs to be a better balance between PLAY and 
structured activity so our children can develop those 
skills that will be important in their adult lives - skills such 
as physical and emotional intelligence, conflict resolution 
and negotiation, problem solving and risk management.

Opportunity: Of the many organizations and institutions 
with a stake in the issue, ARPA may be in the best position 
to champion a movement to re-integrate PLAY into the 
lives of children. As such, ARPA is prepared to lead a 
provincial PLAY agenda that includes research, advocacy, 
engagement, and policy development.

Investment: TBD based on provincial implementation



COMMUNITY SPORT DEVELOPMENT 
TASK GROUP

In recent years, the Canadian Sport for Life (CS4L) 
movement has highlighted the fact that Canada’s 
children are not being equipped with the full range of 
fundamental movement skills needed to be fit and active. 
Well aware of the urgency amid escalating inactivity, 
obesity and lifestyle-related healthcare costs, ARPA 
formed a Community Sport Development Task Group 
in December 2008. The purpose of this task force is to 
translate CS4L concepts and policies into a made-in-
Alberta physical literacy movement at the community 
level.

Opportunity: Agreeing that communities need to put 
silos behind, ARPA recognizes the need to collaborate 
closely with local educators, police, health networks, 
governments and others to map out responsibilities 
for teaching essential skills at each point in life, with 
particular focus on the crucial first decades. As a result, 
the Community Sport Development Task Group has 
committed to create, identify and implement quality 
resources and promising practices related to promotion 
and delivery of physical literacy for children and youth 
ages 0-12.

Investment: $30,000 annually to assist in the 
development of resources and knowledge dissemination. 

Outcomes: Municipalities will work collaboratively 
with local sport organizations to improve the lives of 
Canadians by ensuring that we give every opportunity for 
families to engage natural and built environments and 
learn essential physical literacy skills.

To learn more about CS4L visit  
www.canadiansportforlife.ca.



HIGH FIVE®

HIGH FIVE® is Canada’s only 
comprehensive quality standard 
for children’s sport and recreation 
programs. It represents a true 
commitment to quality physical 
activity by developing and 
maintaining a high level of 
knowledge and expertise among 
recreation and sport practitioners. 

Based on research involving child development experts, 
recreation and sport professionals, and families HIGH 
FIVE® offers training for recreation programmers, coaches, 
supervisors, and managers.  HIGH FIVE® training ensures 
leaders, coaches, and instructors have the tools and 
knowledge to nurture a child’s mental health and create 
those positive experiences for children.

Opportunity: In 2007 ARPA became the HIGH FIVE® 
Authorized Provider in Alberta. Since then ARPA’s role has 
been to advance the vision and mission of HIGH FIVE® in 
communities and organizations providing recreation and 
sport programs across Alberta. 

Investment: $150,000 over three years to provide 
training and workshops across Alberta.

Outcome: More than half a million children in 
communities across Canada are benefiting from 
participating in programs guided by HIGH FIVE®. 
Since 2007, more than 2,500 front line recreation and 
sport leaders, coaches, and supervisors have been 
trained in Alberta alone. With continued funding HIGH 
FIVE® training will ensure more leaders, coaches, and 
instructors across Alberta have the tools and knowledge 
to nurture a child’s mental health and create those 
positive experiences in sport and recreation settings. 

To learn more about HIGH FIVE® visit
 http://arpaonline.ca/program/high-five/ 

PROFESSIONAL DEVELOPMENT
Our experiences in recreation and sport settings as 
children and youth have the ability to contribute to 
our development into adulthood. Recreation programs 
must therefore be of the highest quality to ensure that 
children and youth develop in positive ways and the 
benefits of sport and recreation are maximized. Words 
such as instructor, leader and coach must not be defined 
by the benefits we as society attribute to them but rather 
according to the types of relationships needed by young 
people. In order for this to happen individual leaders, 
instructors and coaches must be able to articulate the 
guiding values and beliefs of the programs they are 
working in and operationalize these values and beliefs 
when interacting with ALL children and youth. As such, 
it has been recommended that recreation and sport 
programs not only foster the physical domain but also 
the cognitive and affective domains. 

The ARPA Children and Youth Committee has committed 
to offering a variety of professional development 
opportunities ensuring that individual leaders, instructors 
and coaches have the skills necessary to deliver quality 
recreation and sport programs. Training, Workshops, 
and Symposiums available through ARPA include HIGH 
FIVE® , Kids at Hope, PLAY Leadership, and the Youth 
Development Through Recreation Services Symposium. 



PLAY LEADERSHIP 
TRAINING

Today, more than ever, there is a 
focus on supporting child devel-
opment through education and 
structured sports and activities. 
In addition, with today’s tech-
nology, children spend a signifi-
cant amount of time seated in 
front of screens and computers. 

As a result, the option of free and unstructured PLAY is 
disappearing in favour of safe, supervised, scheduled and 
organized games and activities.

Given the limited opportunities for PLAY in facilitated 
programs concern has been expressed over the lack 
of skill sets in staff and volunteers in these settings to 
maximize growth and development in children ages 5-13. 

Opportunity: Building on the discussion paper “PLAY: It’s 
Serious Business”, an interagency team, led by ARPA and 
the University of Alberta, has began work on a three-
phase project that will develop an Alberta PLAY Training 
Curriculum and mechanisms for ongoing program 
management and delivery. The interagency team has 
been coordinating the work by defining the project 
scope, conducting an environmental scan of recreational 
PLAY oriented training opportunities in Alberta, and 
securing the necessary funding to proceed with the 
project. Focusing on the need to re-integrate PLAY into 
the lives of children this project consists of three phases. 

Phase 1-  Strategically examine Alberta’s current PLAY 
deficit.

Phase 2 - Develop an Alberta PLAY Training Curriculum 
based on the PLAY Leadership Development 
Program introduced in Alberta in 2004. 

Phase 3-  Develop mechanisms for ongoing program 
management and delivery, targeted to staff 
and volunteers working with children. 

Investment: $100,000 over 2 years to refine and examine 
the PLAY Leadership Program.

Outcome: Increased quality inclusive leadership for 
recreation programs and services providing them with 
the knowledge and skills necessary to re-integrate PLAY 
into Alberta’s children and youth.

KIDS AT HOPE

Kids at Hope states and 
demonstrates that all children 
are capable of success, NO 
EXCEPTIONS! It inspires, 
empowers and transforms 
families, youth-serving 
organizations and entire 
communities to create an 
environment where all children 
experience success. 

Kids at Hope encourages adults and communities to 
learn and practice how to measure a child’s potential not 
just behaviour, how to instill hope in every child, and the 
types of meaningful relationships needed by children. 
The result is that children become much more optimistic, 
understand the concept of hope, learn the power of 
positive self-talk, and personal strength. 

Opportunity: As the Canadian provider of Kids at Hope 
ARPA coordinates training for organizations, schools, 
and communities across the province.  ARPA believes 
that in order to remove the stereotype of ‘youth-at-risk’ 
communities must see the value and the success of ALL 
children and youth. 

Investment: $150,000 over three years to provide 
training and workshops across Alberta. 

Outcome: Since 2009 Kids at Hope Alberta has trained 
over 600 individuals in 38 communities, hosted 2 
provincial forums, 2 Cenovus Tours of Hope, and provided 
financial assistance for 17 individuals from across Alberta 
to participate in the Kids at Hope Youth Development 
Masters Institute in Phoenix, AZ.  With continued funding 
ARPA will be able to share the Kids at Hope framework 
with communities, schools, and individuals across 
Alberta. Increased training will ultimately result in a 
province that believes “all children are capable of success, 
no exceptions!” 

To learn more about Kids at Hope visit http://arpaonline.
ca/program/kids-at-hope/

PLAYIT’S
SERIOUS
BUSINESS

A DISCUSSION PAPER PREPARED BY ALBERTA RECREATION AND PARKS ASSOCIATION



THE YOUTH 
DEVELOPMENT 
THROUGH RECREATION 
SERVICES (YDRS) 
SYMPOSIUM 

The YDRS Symposium is a 
biannual form for advancing 
the knowledge about the 

contributions of recreation programs and services across 
Alberta. It aims to provide information about children 
and youth development by promoting the delivery 
and expansion of positive development through sport, 
recreation, physical activity, education and general health 
promotion.

Opportunity: The YDRS Symposium attracts delegates 
from municipal recreation, community service 
departments, not-for-profit groups, community sports 
groups, public health, educational institutions and social 
service organizations. Presenters range from front line 
staff to youth policy makers.

Investment: $15,000 annually for implementation and 
subsidies. 

Outcome: The 2012 Youth Development Through 
Recreation Services (YDRS) Symposium took place from 
March 11 to 13, at the Fantasyland Hotel in Edmonton, 
Alberta. Attracting over 110 delegates this year’s 
symposium was the largest to date. The next YDRS 
Symposium is scheduled for the spring of 2014 and will 
be hosted in Calgary, Alberta. As the YDRS Symposium 
continues to grow it will attract more delegates 
interested in child and youth development. 

To learn more about the YDRS Symposium visit  
http://arpaonline.ca/events/ydrs-symposium/ 



For more information about the ARPA Children and Youth 
Committee or any of the aforementioned programs 
please contact:

Lisa Tink

Manager

Children and Youth Programs

ltink@arpaonline.ca (780) 644-4797 

Heather Wicksted 

Chair 

Children and Youth Committee

heather.wicksted@calgary.ca  (780) 268-2838

ADVOCACY AND EDUCATION
The ARPA Children and Youth Model provides a clear 
direction for the future of children and youth across the 
province. By adopting a philosophy based on the belief 
that all children and youth should have access to quality 
recreation, sport, and physical activity programs and 
identifying areas for research, professional development 
and sectoral leadership ARPA is well positioned to focus 
and advance recreation as it relates to child and youth 
development.

Using this model ARPA has, and will continue to, identify 
industry standards and assist communities in the 
design and development of programs for children and 
youth. The model represents ARPA’s commitment to the 
holistic development of children and youth and clearly 
articulates the strategic priorities of: 1) leading and 
advocating for child and youth, 2) developing community 
leadership capacity, 3) enhancing public awareness and 
4) developing strategic alliances.


