Tirana Statement

Leadership: To Create Parks for All

TIRANA STATEMENT
Introduction

A Message From Tirana

There have been moments in the history of the world where the importance
of leadership has been paramount to the future of civilization. In the time of
this global pandemic and growing voices demanding immediate attention
addressing inequities in society, we are looking for inspirational leadership to
provide a path for not only recovery but for a better and equitable future for all.
It is our moment to create, encourage and give a voice to this leadership.

The City of Tirana welcomed the first Virtual World Urban Parks Congress
in 2020. Tirana is a City that reflects the spirit of the importance of parks.
Tirana, and Albania as a whole, reflect the changing nature of cities that
are emerging throughout the 21st century, as we see a dramatic growth
of urban-dwelling populations. The opportunity to create unique cities has
been a central theme as Albania and Tirana have evolved. It is a young city
with youthful ambitions. Tirana became the capital of Albania in 1920. This
year marks the centennial celebration with a reflection upon the city’s first
hundred years, while looking-forward with a bold vision for 2030 that has
been defined as a plan for landscape-recovery based on the broad concept
of Parks for All.

The World Urban Parks Congress Tirana 2020 focused on Leadership
to create green cities - “Parks For All - The Courage to Grow a Greener
Future”, which is particularly relevant in these challenging times where nature
and equitable access to nature are often missing in our cities.
Three major themes for the Congress focused on:

THREE MAJOR TIRANA CONGRESS THEMES
1. Civic Leadership – political and governmental,
2. Community Leadership – inspirational mentors and
emerging young leaders and
3. Evidence Based Leadership – research that
underpins our understanding of the health and
wellbeing benefits of Urban Green.

CHANGE THE LEADERSHIP PARADIGM
Leadership Paradigm Shift in Response to COVID-19
However, many leaders during the pandemic have become so
focused on the now (the first, the second and the third wave), that
they fail to comprehend the societal changes that are occurring
and may miss the necessity for change and to build back better.

The world has been experiencing a tension between traditional (command
and control) approaches and the new emerging values service driven
leadership. During the global pandemic societies that have generally
coped better have been values driven. And for the future, it is apparent
that the traditional top-down approach based on the old values of
self-interest, control and exclusion will limit our ability to achieve cities
designed and available for all. It is clear that our leadership paradigm
needs to shift from:
1.

It is becoming apparent that we need more than one type of
leader and that leaders either Civic and Community not only need
to work together in new ways but also embrace the knowledge,
science and evidence.

Restricted information and knowledge to shared
information and knowledge

2.

1. Thought Leaders - for now and the future

Self-interest and profit driven to a shared vision,
purpose and service

3.

Class Systems (inequalities) to an inclusive,
collaborative, human-centric, and resiliency-based

Leading means not knowing all the answers but weighing all the evidence
and coming up with the right answer not just the easy answer. There is a
real role for citizens – not just taking part in focus groups but active decision
making. Think of the active role that jurors play in the criminal justice system,
why can’t they play a similar role in shaping future cities.
The global pandemic has highlighted that exceptional leadership is not only
critical but is extremely difficult and complex in the modern world. It is in this
context where tough decisions will have to be made and mistakes will be
made. It is not just the leadership in the moment of the crisis that is needed.
This global pandemic has changed the world and we need leadership for the
future.
Prior to the global pandemic it is apparent that Cities that have been focused
on creating inclusive and resilient places have a leadership balance between
the here and now and the future.

THE NEW
LEADERS
NEED
TO BE

2. Ethical however able to recognize civic renewal can arise
from community disruption
3. Civic healers that facilitate citizen participation and
promote community capacity building – encourage societal
shift
4. Empowering citizens - reflect society, diversity
5. Embracing Traditional Knowledge, insights and learning
6. Addressing the societal inequities to ensure equity for all

The greatest need will be for leaders to collaborate
locally and act with a global inclusive mindset.
The reality is that the only way to Champion the Future is
to work to transform the present.

TIRANA STATEMENT
Legacy Provides a Signpost to the Future
For Cities, we have been at this point of history before, pandemics have
reshaped cities that resulted in more green space for people. The 19th
Century cholera pandemic has shaped the world’s most famous urban
landscapes from New York to London to Paris to Melbourne.
Today’s pandemic has strikingly exposed inequities across our planet,
including inequitable access to quality parks and recreational spaces.
We need to address these inequities - disparities of park safety, park
entry fees limiting access to various racial groups and those with lower
income and education levels, poorer park conditions and smaller sized
parks in communities of color and low-income communities, and lowincome residents and communities of colour less likely to frequent park
spaces.
We note that the world urban population will double from 3.5 billion
to over 7.0 billion in the next 40 years. This means that half of the
communities that will exist within the lifetime of our children have not
been built yet. This is coupled with rising global concerns regarding
health crises of physical inactivity, obesity, and mental illness that have
been further exacerbated due to COVID-19.

There is considerable evidence that urban living can have negative
effects on people’s health and wellbeing. This represents a
magnificent opportunity as well as an enormous challenge.
Therefore, the responsibility to support the development of parks
and open spaces is critical in creating vibrant, healthy, inclusive,
and equitable communities where all citizens can live healthier and
happier lives. Urban parks can have individual, community and
environmental level impacts, and enhance urban residents’ health
and wellbeing via multiple interactive pathways.

“Cities are at the forefront of the civic and public
environmental debate and they can contribute by
changing the way of life: by walking more, driving
less, biking more, polluting less.”
- Erion Veliaj, Mayor of Tirana

		

WE HAVE THE
OPPORTUNITY TO
CREATE A VISION
FOR CITIES
OF THE WORLD

A VISION
THAT IS A
LEGACY.

THE CHALLENGES WE MUST FACE
World Urban Parks & the Kazan Statement
The COVID-19 pandemic is impacting cities and societies globally. The
scale and speed of disruption have been significant, and the economic
and social impacts are uncertain and likely to persist for years. The direct
impacts of the virus such as direct deaths, increased burden on the
health system, increased mental health impacts, changes in organization
work arrangements and economic recession, are accompanied by the
interaction with and impact on existing Mega-trends such as population
growth, urbanisation, knowledge economy and climate change.
We know that the impact of global Mega-trends differs at a local level,
depending on the unique characteristics of each region. Different stages
of economic development, governance and other local factors require
different approaches to understanding and managing them. But there
are commonalities: much can be learned from experiences from other
places.
Until early 2020, Megatrends impacting the world and society were
well understood, even if action was challenging and the major trends
were to occur over multiple generations such as:

1.

Shift in global economic power

2.

Demographic shifts

3.

Accelerating urbanization

4.

Rise of technology / Digital revolution

5.

Climate change and resource scarcity

6.

Emergence of public opinion as revolutionary force

It became clear early in the pandemic that COVID-19 was going to change
existing Mega-trends even though we are yet to understand what it means
for societies and the world and the sub-trends and responses that it will
generate.
Understanding the emerging trends, responses and challenges will be
crucial to each community, city and nation. Those that understand the value,
strengths and opportunities of their cities will create a more resilient city and
society.

A CALL TO ACTION
World Urban Parks: A Call to Action

CIVIC, COMMUNITY, EVIDENCE LEADERS
As a global voice supporting the value and benefits of parks and open space,
World Urban Parks Association recognizes the important role urban parks play in
Cities.

As the leaders of Parks for Cities, encompassing parks, gardens,
cemeteries, streetscapes, waterways and recreational and
community use, we call upon the Civic, Community and Evidence
Leaders to:
•

Create a legacy pact through new and engaging partnerships

•

Define a Cities vision for all where parks are central, where
inequities across all domains are addressed

You plant a tree not for yourself but
future generations to benefit. Our
legacy is to create the green spaces
for future generations. Plant the seeds
of interest in the next generation.
Engage with the whole community.
- Mark Camley

•

Think differently, be transformational

•

Enable emerging leaders to lead

•

Embrace the traditional owners and their knowledge

•

Sign the World Urban Parks Climate Change Charter

•

Adopt and implement the following concepts into Cities:
•

Urbanism - Developing of Public Places for People

•

Community Leadership for Livable Cities

•

Sustainability and Management for Healthy Cities

•

Smart City Technologies for Urban Environments
and Public Spaces

•

Designing Cities for Nature

A CALL TO ACTION CONTINUED

GLOBAL ACTION
World Urban Parks will work with our Global Partners and will keep
making the case:
•

for the value of parks & open space

•

that nature is central to well-being and livability

•

that parks are the foundational service of Cities

•

for full funding of parks as an essential service

•

to focus more on the quality and access to open spaces, rather
than solely focusing on the quantity of parks

•

that accessible parks near affordable housing is mandatory

•

that park development will not displace those that are
economically and socially disadvantage

WORLD URBAN PARKS
10-20-30 PARKS FOR ALL GLOBAL CAMPAIGN
World Urban Parks will develop key global campaign:

10.20.30 – Parks for All:
We continue to promote and encourage the adoption of key global
programs:
•

#NatureforAll

•

CitieswithNature

•

National Parks Cities

• That all people will have a park within a 10-minute safe
and accessible walk
• That all parks will enable unstructured play, access to
nature, and multi-generation well-being.
• That people can access all their basic needs within a
20-minute walk.
• That this is incorporated to existing cities and the way of
planning and creating new communities globally by 2030

A CALL TO ACTION CONTINUED

WORLD URBAN PARKS WILL:
World Urban Parks as an organisation will:
•

Be inclusive and open to all

•

Establish a Youth Chair of World Urban Parks and they will
be a member of the Board and Executive

•

Establish Executive Advisory Committees to advise WUP
directly on
•

Traditional Owners

•

Equity and Fairness

•

Further develop our Emerging Cities program

•

Further expand the skills and knowledge of the profession

There is much to do and many challenges as a sector that we
need to address, to provide leadership and to support each other,
especially those in their time of need.

WORLD PARK
LEADERS

GROW HERE

CONGRESS HOST

GLOBAL PARTNERS
Mission
Champions urban park outcomes for city livability, placemaking, conservation and access, and provides strong
membership services by connecting, leveraging, and
supporting diverse memberships across the international
urban parks, open space and recreation communities and
allied sectors.

Vision
A world where people value and have easy access to quality
urban parks, open space and recreation.
The views expressed in this statement reflect the views of
World Urban Parks and should not be taken to represent
all our members or of any organization with which they are
affiliated.

Connect with us
www.worldurbanparks.org

