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Preamble 
 
This framework applies to World Urban Parks business and doesn’t not extend to the 
responsibilities of other entities or jurisdictions. 
 
An Individual’s professional behaviour in relationship with another organisation that brings 
World Urban Parks into disrepute, will be examined as part of any review. 
 
This framework is focused on Professional Standards expected as a World Urban Parks 
Member and where applicable as a Board Director (as stipulated in the NZ Institute of 
Directors – Code of Practice for Directors). 
 
All Professional Standard complaints will be confidential and World Urban Parks aims to 
protect and respect the rights of all individuals and will undertake all reviews in accordance 
with privacy requirements. 
 
Purpose 
 
The purpose of this Policy is to ensure that World Urban Parks can appropriately respond to 
complaints about an individual’s professionalism. 
 
This Policy will be further developed over time and will need to be considered in 
relationship to other Policies of the Board. 
 
Professional Standards Context 
 
There are a number of elements that define Professional Standards and expectations for a 
World Urban Parks member. 
 
Officers of the Society 
As an Incorporated Society in New Zealand, all officers of a society have a duty to: 

• act in good faith and in the society’s best interests 
• exercise their powers for a proper purpose 
• act in accordance with the society’s rules and objects 
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• ensure the society’s affairs are carried out in a way that does not create a substantial 
risk of loss to the society’s creditors 

• ensure that the society does not incur an obligation that it can’t fulfil 
• take reasonable care in exercising their duties 
• ensure that they don’t profit personally from their position of trust. 

 
As an Incorporated Society in New Zealand, the following will generally disqualify individuals 
from being a Board member if you are: 

• under 18 years of age 
• an undischarged bankrupt  
• convicted of a crime including dishonesty in the last ten years, or 
• let go from previous employment due to dishonesty, fraud, embezzlement, 

harassment, etc. or  
• prohibited from managing a company or limited partnership by the Registrar of 

Companies or Financial Markets Authority in NZ or similar in the country the 
individual resides. 

 
The key Officer of Society requirement that are relevant to Professional Standards are: 
 

• an undischarged bankrupt  
• convicted of a crime including dishonesty in the last ten years, or 
• let go from previous employment due to dishonesty, fraud, embezzlement, 

harassment, etc. or  
• prohibited from managing a company or limited partnership by the Registrar of 

Companies or Financial Markets Authority in NZ or similar in the country the 
individual resides. 

 
Constitution 
 
The Constitution outlines the process basis to take disciplinary action or expulsion: 
 

15. DISCIPLINARY ACTION AND EXPULSION  

15.1 Resolution  

15.1.0 Subject to clause 15.2, the Board may by a resolution of at least 75% of 
votes of the full Board, expel a Member or implement appropriate disciplinary 
action if the Member:  

15.1.0.1 refuses or neglects to comply with the provisions of this 
constitution or any applicable rules or regulations made by the Board;  

15.1.0.2 engages in conduct which in the opinion of the directors is 
unbecoming of the Member or prejudicial to the interests of the 
Association;  

15.1.0.3 fails to pay any debt due to the Association for a period of 
three months after the due date for payment.  

15.1.1 No director nominated by the Member which is the subject of a 
resolution under clause 15.1.0 may vote on that resolution.  
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The key Constitutional clauses that are relevant to Professional Standards are: 
 
15.1.0.1 refuses or neglects to comply with the provisions of this constitution or any 
applicable rules or regulations made by the Board;  

15.1.0.2 engages in conduct which in the opinion of the directors is unbecoming of the 
Member or prejudicial to the interests of the Association;  

 
World Urban Parks Rules / Regulations 
 
The constitution outlines that a member must comply with “any applicable rules or 
regulations by the Board”. 
 
World Urban Parks has a range of policies that apply regarding Professional Standards, they 
include: 
 

GOV07-2019-1 - Conflict of Interest Policy 
 

Purpose of Policy 

The purpose of this policy is to protect the integrity of the decision-making process of 
WUP when persons in a position to influence a decision have a private interest in the 
outcome of the decision.  It is essential for the ethical operation of WUP and member, 
business partners and public confidence in WUP that WUP does not offer special 
treatment to any person because of that person’s relationship with WUP.  The policy 
has two sections: 

• Obligations of persons who have a duty to WUP when they have a potential 
conflict of interest in regard to a decision, they are responsible for; and 

• Obligations of WUP when a proposed action has the potential to benefit a 
person whose relationship with WUP creates the possibility, whether real or 
perceived, of undue influence over the decision. 

Failure to Disclose a Potential Conflict of Interest 

Any failure to disclose a potential conflict of interest known to the covered person 
may result in removal from the Board, committee or staff if the Board decides it is 
warranted.  In the case of a staff member, any such decision is subject to any 
procedures outlined in other employment policies. 

 
GOV09-2019-1 - Code of Ethics Policy 
 

Purpose of Policy 

The conduct of World Urban Parks members, Directors, staff and partners, both inside 
and outside the workplace, can have implications for the confidence the community, 
our members, partners and Governments has in the administration of World urban 
Parks. 

This policy is structured to be clear and around a set of values and the two 
professional relationships that are a central part of our work – members and 
personal. 
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Personal and Professional Integrity:  

World Urban Parks members, staff and partners, will act with honesty, integrity and 
openness in all our dealings. As an organization, we will promote respect, fairness and 
integrity in all we do. This applies equally to all our members, industry partners, 
guests and volunteers that may work with World Urban Parks regarding our programs 
and services. 	

 
GOV05-2018-1 - Privacy Policy June 2018 
 

Purpose 

The purpose of this Policy is to ensure that World Urban Parks has appropriate 
practices and controls in place to manage membership information. 

This Policy will cover What Information WUP collects, how the data is used, how to 
inform WUP of a Privacy issue.  

This Policy will be distributed to all members and will be published on the Website. 

This Policy has been developed to be compliant with the European Union’s (EU) Global 
Data Protection Regulation (GDPR) (2018). The GDPR is to protect EU data collected 
by businesses and organizations within the EU, but also outside the EU for EU citizens.  

 
Professional Standard Tests 
 
Officer of Society Test 
 
If the member is on the Board, Portfolio(s) or Committees, this test will apply: 
 

• an undischarged bankrupt  
• convicted of a crime including dishonesty in the last ten years, or 
• let go from previous employment due to dishonesty, fraud, embezzlement, 

harassment, etc. or  
• prohibited from managing a company or limited partnership by the Registrar of 

Companies or Financial Markets Authority in NZ or similar in the country the 
individual resides. 

 
If a member meets an of the above, they will be removed from their role on the Board, 
Portfolio(s) or Committees.  This doesn’t preclude being a member of World Urban Parks 
but limits their ability to hold a position in the organbisation. 
 
Constitutional Tests 
 
Under the constitution there are two tests that are relevant to Professional Standards: 
 
15.1.0.1 refuses or neglects to comply with the provisions of this constitution or any 
applicable rules or regulations made by the Board;  

15.1.0.2 engages in conduct which in the opinion of the directors is unbecoming of the 
Member or prejudicial to the interests of the Association;  
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Refuses or neglects to comply 
Did the individual fail to comply with any relevant policies? 
Was the non-compliance directly impactful on WUP? 
 
Consider the following policies: 

• GOV07-2019-1 - Conflict of Interest Policy 
• GOV09-2019-1 - Code of Ethics Policy 
• GOV05-2018-1 - Privacy Policy June 2018 

Directors is unbecoming 
 
Did the individual’s behaviour significantly contravene WUP Ethics Policy? 
 
Consider the following policies: 

• GOV09-2019-1 - Code of Ethics Policy 

 
Prejudicial to the interests of the Association 
Did the individual fail to comply with the relevant policies? 
Was the non-compliance impactful directly on WUP? 
 
Consider the following policies: 

• GOV07-2019-1 - Conflict of Interest Policy 
• GOV05-2018-1 - Privacy Policy June 2018 

 

Management of Professional Standards Complaints 
 
The Governance Portfolio will manage any Professional Standards complaints. 
 
The Chair of WUP will be informed and will review any outcome.  The Board will be 
informed but all information will remain confidential. 
 
 
 
 

Authorised: By Board June 2021 

 
 
 

 


